
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 

AGENDA ● WEDNESDAY JULY 27, 2022 

 Regular Meeting City Hall Council Chambers 5:15 PM 

 To attend remotely:  Phone 978-347-3170  PIN 872 347 121 # 

I. Call to Order 

II. Consider approval of minutes of previous meeting: 

1. Minutes from June 29, 2022   

III. Water & Sewer Agenda Items: 

1. Water and Sewer Vouchers   

2. Discuss Capital Requests   

 a. Water Tower Coating 
 b. Boiler Replacement - Main Building 
 c. Facility Plan 
 d. Phosphorus Analyzer 

3. Water and Sewer Operations Report   

IV. Board of Public Works Agenda Items: 

1. Board of Public Works Vouchers   

2. Discuss 1210 E 8th St. Yard   

3. Discussion and recommendation on make up hours for Street employees 
after Holidays.   

4. Discuss "No Truck Routes"   

5. Discuss MAPS proposal for Washington School parking and drop-off and 
pick-up concept   

6. Consider a Street Use Permit application from The Haunted Sawmill to close 
the street in the area in front of the Haunted Sawmill (Hendricks Street from 
East 7th Street to East 8th Street) from 5:00 PM to 1AM on the following 
dates in 2022; October 7th, 8th, 14th, 15th, 21st, 22nd, 28th, 29th and 30th, in 
conjunction with a haunted house event.   

V. Monthly Reports: 

1. Monthly Report - Building Inspector/Zoning Administrator Pagel   

2. Monthly Report - Public Works Director/City Engineer Akey   

3. Monthly Report - Street Superintendent Bonack   

4. Monthly Report - Street & Weed Commissioner Liberty   

5. Consider placing monthly reports on file   



Agenda Board of Public Works Wednesday July 27, 2022 

VI. Next Meeting - Determine date and time 

1. Regular meeting Wednesday, August 24 at 5:15 PM   

VII. Public Comment 

VIII. Adjournment 



 

CITY OF MERRILL 

BOARD OF PUBLIC WORKS 

       WEDNESDAY, June 29, 2022 - MINUTES 

Regular Meeting    City Hall Council Chambers   5:15 p.m. 

Members Present:  Mayor Steve Hass and Alderpersons Steve Sabatke and Dick Lupton and 

Alderperson Mike Rick  

Members Absent/Excused:  Utility Superintendent Gabe Steinagel 

Others Present:  Alderpersons Rick Blake, and Mark Weix, City Attorney Tom Hayden, Public 

Works Director/City Engineer Rod Akey, Building Inspector/Zoning Administrator Darin Pagel, 

Street Superintendent Dustin Bonack, City Administrator Dave Johnson, City Clerk Lori 

Anderson-Malm, Street & Weed Commissioner Ron Liberty and Merrill Productions video 

operator         

I. Mayor Hass called the meeting to order at 5:15 p.m. 

II. Consider approval of meeting minutes from May 25, 2022  

A motion to approve the May 25 minutes was made by Alderperson Rick.  The motion was 

seconded by Alderperson Lupton and was carried.  

III. Water & Sewer Agenda Items: 

1. Water and Sewer Vouchers – Alderperson Sabatke had questions regarding some voucher 

items.  Street Superintendent Bonack and Public Works Director/City Engineer Akey answered 

all questions. 

A motion was made by Alderperson Lupton to accept the vouchers.  Alderperson Sabatke 

seconded and the motion carried. 

2. Water and Sewer Operations Report –   Utility Superintendent Steinagle was excused.  The 

report was included in the agenda packet. 

Motion to put the Water and Sewer Operations Report on file.  Carried. 

IV. Board of Public Works Agenda Items: 

1. Board of Public Works Vouchers – Alderperson Sabatke made a motion to approve the 

Board of Public Works vouchers.  Alderperson Lupton seconded and the motion passed. 

2.  Discuss 10 year capital equipment plan – Street Superintendent Bonack reported on the 

2023 capital equipment plan.  Replacement of a wood chipper is the capital request for 2023. 
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3.  Discuss 1007 St Paul Drive – yard – Building Inspector Pagel explained the history regarding 

this parcel.  After further discussion including City Attorney Hayden, Street Superintendent 

Bonack and the committee the following motion was made. 

Mayor Hass made a motion to send notice and natural lawn application to start the process.  

Alderperson Rick seconded and the motion carried. 

4.  Discuss rapid flashing beacons at the corner of E 3rd and Logan Street and possibly E 2nd 

and Logan Street. 

Street & Weed Commissioner Liberty reported on this issue and the near misses that have been 

witnessed during the school year with vehicles not paying attention to students crossing the 

streets.  He will take this to the school board Facilities Committee in September. 

5.  Update on garbage and recycle program – this was moved to the Street Superintendent’s 

monthly report portion of the agenda. 

6.  Consider right-of-way lease for Riverside Athletic sign – City Attorney Hayden reported on 

the standard form for a right-of-way.  There is a small yearly fee. 

A motion was made by Alderperson Rick to approve the right-of-way lease for Riverside Athletic 

sign.  Alderperson Lupton seconded and the motion carried. 

V. Monthly Report: 

Monthly Report – Building Inspector Pagel – the report was included in the agenda packet.  

There were no questions. 

Monthly Report – Public Works Director/City Engineer Akey – the report was included in the 

agenda packet.  There were no questions. 

Monthly Report - Street Superintendent Bonack – the report was included in the agenda 

packet.  Street Superintendent Bonack reported on the garbage and recycle program.  The 

system is running smoothly.  The number of calls received has gone down. 

Mayor Hass said he received a compliment on the new system. 

Monthly Report - Street & Weed Commissioner Liberty – the report was included in the agenda 

packet.  Street & Weed Commissioner Liberty reported the door hangers and letters are 

working and people are mowing. 

A motion to put the reports on file was made by Alderperson Rick.  Alderperson Lupton 

seconded and the motion carried. 

VI. Next Meeting – Wednesday, July 27th at 5:15 p.m. 
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VII. Public Comment Period – None  

 

VIII. Adjournment  

A motion was made by Alderperson Rick to adjourn.  Alderperson Lupton seconded.  The 

meeting was adjourned at 5:41 P.M. 

Prepared by:  Lori L Anderson-Malm - City Clerk 
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CAPITAL REQUEST Department Wastewater Utility

2023-2032 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Boiler Replacement Main Building

CATEGORY Improvement ______   or Equipment X

PRIORITY 1   (1 High…5 Low) Useful Life 40

DESCRIPTION Replace boiler in the main building, it was installed in 1974.

JUSTIFICATION Parts for repairs are getting harder to find for the boiler. The boiler has been breaking down more often the last couple 

years.

Expenditure Schedule
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$90,000

Funding Sources
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

ERF $90,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$90,000
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CAPITAL REQUEST Department Utilities

2018-2027 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Water Tower Coating

CATEGORY Improvement X Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life

DESCRIPTION The water tower was built in 1979. The interior and exterior coatings are in overall good condition, with the exception 

of the interior coating above the high-water level.

JUSTIFICATION There is visible coating failures along unwelded seams, rigging couplings and other located corrosion areas.

It will be a lot less excpensive to repair now then let it deteriorate, a full coating replacement will cost around $500,000.

Expenditure Schedule
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$60,000

Funding Sources
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

Capital projects $60,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$60,000
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CAPITAL REQUEST Department Wastewater Treatment Plant

2023-2032 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Facility Plan

CATEGORY Improvement X Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life 30 years

DESCRIPTION Assess the condition of the treatment plant and establish a need for improvements and evaluate options to address system

needs and to identify cost-effective solutions.

JUSTIFICATION The city of Merrill's discharge permit will expire in March of 2024. We will start reviewing our permit in 2023 along with

planning for our effluent limits. There are area's of the plant that don't meet WDNR code and other process's that are

past their useful service life. The last review was done in the late 80's and this one will be for the next 30 years.

Expenditure Schedule
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

Capital Project $90,000

Funding Sources
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$90,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$90,000
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CAPITAL REQUEST Department Wastewater Utility

2023-2032 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Phosphorus Analyzer

CATEGORY Improvement ______   or Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life

DESCRIPTION It monitors the amount of phosphorus coming into the plant and regulates how much Alum to add to settle out the 

phosphorus before discharging to the river.

JUSTIFICATION The current analyzer needs to be recalibrated yearly and still is inaccurate keeping up with the flow coming into the 

plant. The price to recalibrate and maintain the current machine is very expensive and time consuming.

Expenditure Schedule
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$30,000

Funding Sources
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

ERF $30,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2023 2024 2025 2026 2027 TOTAL FUTURE TOTAL

$30,000
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MERRILL STREET DEPARTMENT 

315 E FIRST STREET 
MERRILL WI 54452  

PHONE 715-536-4222 

7/20/2022 
Board of Public Works 
Re:  1210 E 8th St Yard  
 
Back in 2019 we dealt with this property having an invasive species called Japanese Knotweed. 
It was starting to encroach on a neighboring property so we updated our list of noxious weeds 
to include it. The property owner took the proper measures to get it under control and appears 
to be keeping up with any new growth. This property is essentially a double lot with a house on 
the east half and the west half being wooded and undeveloped.  
 
A neighbor is now concerned about a vine-like plant growing on the property that appears to be 
spreading onto theirs. Mayor Hass and I visited the property on July 18th and observed the 
plants and how they are spreading near a few other properties. I took a sample and some 
pictures and sent them to an invasive species expert at the Wisconsin DNR. That conversation is 
included in the packet. There are also two articles from that explain the plant and how to best 
control it.  
 
Since this plant is native to the area and not listed on the DNR’s invasive species list we may be 
a little more limited than last time in our options. It may be reasonable to send a letter to the 
property owner and ask that they remove any vegetation that is starting to encroach onto 
neighboring yards and treat it with the proper herbicide.  
 
Dustin Bonack 
Street Superintendent 
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

July 27th, 2022 

Street Dept. Work 
See report from Dustin Bonack 
 
Engineering 
-M2022-01 project,  E Third Street (Parkway Drive – Blaine Street) sanitary sewer and water 
main installation underway, grading and curb and gutter to be installed second week of August. 
 
-Housing Development planning 
  
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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