
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 

AGENDA ● WEDNESDAY JULY 26, 2023 

 Regular Meeting City Hall Council Chambers 5:15 PM 

 To attend remotely call 754-264-7480  PIN 519 812 430 # 

I. Call to Order 

II. Consider approving minutes from the following meeting: 

1. Minutes from May 24, 2023   

III. Water and Sewer Agenda Items: 

1. Discussion and approval of the Water and Sewer Vouchers   

2. Water & Sewer Operation Monthly Report - Utility Superintendent Steinagel   

3. Discuss and consider allowing Geiss Meat/Little Florida Trailer Court to 
connect to and dispose sanitary waste to our system   

4. Discuss Capital Projects:   

 a. 1-Ton Truck   

 b. Automatic Gate at WWTP   

 c. Well 3 Rehab   

 d. Aerial Photo   

 e. Cottage Street sewer lining   

IV. Street Department Agenda Items: 

1. Discussion and approval of Street Department vouchers   

2. Consider a Street Use Permit application from The Haunted Sawmill to close 
the street in the area in front of The Haunted Sawmill (Hendricks Street from 
E 7th Street to E 8th Street) from 5:00 PM to 1:00 AM on the following dates 
in 2023: October 6, 7, 13, 14, 20, 21, 27, 28 and 29th, in conjunction with a 
haunted house event.   

3. Street Department Capital Equipment Requests   

4. 6 Month Street Department Budget Update   

5. One-Year Garbage and Recycle Collection Update   

6. Consider delinquent property bids received July 20, 2023:   

 503 Wisconsin Street   

 1. $5,500.00   

 1704 E Second Street   

 1. $25,695.00   

 2. $8,801.99   



Agenda Board of Public Works Wednesday July 26, 2023 

 3. $7,200.00   

7. Consider removing existing sidewalk from 1309 and 1311 E Tenth Street 
(there is no connection to other sidewalk and it needs repair and the owners 
would like it removed)   

V. Monthly Reports: 

1. Consider placing the following reports on file:   

 Monthly Report - Building Inspector/Zoning Administrator Pagel   

 Monthly Report - Public Works Director/City Engineer Akey   

 Monthly Report - Street Superintendent Bonack   

 Monthly Report - Street & Weed Commissioner Liberty   

VI. Date and time of next meeting:  Wednesday, August 23 at 5:15 PM 

VII. Public Comment 

VIII. Adjournment 



 
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 
WEDNESDAY, June 28, 2023 - MINUTES 

Regular Meeting    City Hall Council Chambers   5:15 p.m. 

 
 Members Present:  Mayor Hass, Alderperson Sabatke and Alderperson Lupton.  

Alderperson Rick was absent. 
  
 Others Present:  Public Works Director/City Engineer Akey, City Attorney Hayden, Street 

Superintendent Bonack, Street & Weed Commissioner Liberty, City Clerk Anderson-
Malm, Alderperson Weix, Finance Director Unertl (remote) and Merrill Productions. 

 
 Building and Inspector/Zoning Administrator Pagel and Utility Superintendent Steinagel 

were excused. 
  
I. Call to Order - Mayor Hass called the meeting to order at 5:15 p.m.   
 
II.  Consider approval of meeting minutes from May 24, 2023  
 A motion to approve the May 24 minutes was made by Alderperson Sabatke.  The 

motion was seconded by Alderperson Lupton and was carried.  
 
III.  Water and Sewer Agenda Items: 
 1.  Water and Sewer Vouchers 
 Alderperson Lupton motioned to place the Water and Sewer vouchers on file.  

Alderperson Sabatke seconded and the motion carried. 
 
 2.  Water and Sewer Operation Monthly Report – Steinagel 
 PWDCE Akey highlighted a few items and answered questions. 
 
 3.  2022 Water Utility PSC Annual Report 
 The report was included in the packet.  Alderperson Lupton made a motion to accept 

the 2022 Water Utility PSC Annual Report.  Alderperson Sabatke seconded and the 
motion carried. 

 
 4.  2022 Summary Rate of Return – Water 
 This was included in the packet.  There were no questions. 
 
IV.  Street Department Agenda Items: 
 1. Street Department Vouchers 
 Alderperson Lupton made a motion to approve the Street Department vouchers.  

Alderperson Sabatke seconded and the motion carried. 
    
V.  Monthly Reports: 
 All monthly reports were included in the packet.  There were no questions. 
   
VI.  Determine date and time of next meeting: 
 The next regular meeting will be Wednesday, July 26 at 5:15 PM 
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VII.  Public Comment 
 There was no public comment  
  
VIII.  Adjournment 
 Alderperson Sabatke made a motion to adjourn.  Alderperson Lupton seconded and the 

motion carried.  The meeting was adjourned at 5:23 PM. 
 

Prepared by:  Lori L Anderson-Malm - City Clerk 
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CAPITAL REQUEST Department Utilites

2024-2028 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME 1 Ton truck

CATEGORY Improvement ______   or Equipment x

PRIORITY 1   (1 High…5 Low) Useful Life 15

DESCRIPTION The truck is a 2008 and is ready to be replaced. The box was replaced in 2017 and is in good shape, it will be put on the new truck.

JUSTIFICATIO The truck is rusted out and the repairs are becoming more expensive to fix.

Expenditure Schedule
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$50,000

Funding Sources
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

ERF $50,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$50,000
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CAPITAL REQUEST Department Wastewater Plant

2024-2028 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Treatment Plant Gate

CATEGORY Improvement x Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life 30 years

DESCRIPTION Replace the existing gate at the treatment plant with an automatic gate.

JUSTIFICATION The current gate is in poor condition. The amount of gallons that the septic haulers are bringing in has more than doubled

since 2018. With an automatic gate they will be able to bring in loads after hours which we will be able to monitor and

increase our revenue.

Expenditure Schedule
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$30,000

Funding Sources
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

ERF $30,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$30,000
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CAPITAL REQUEST Department Water Utility

2024-2028 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Well 3 Rehab

CATEGORY Improvement x Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life 5 yers

DESCRIPTION Chemically treat the well to restore well capacity.

JUSTIFICATION Well 3 was last rehabbed in 2019. The specific capacity has decreased by 25% since then. It will be inspected this fall and

we'll decide if it needs to be done in 2024 or 2025.

Expenditure Schedule
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$35,000

Funding Sources
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$35,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$35,000
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CAPITAL REQUEST Department Utilities
2018-2027 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Aerial Photo

CATEGORY Improvement x Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life 5 years

DESCRIPTION Update the aerial photo for the city.

JUSTIFICATION Every 5 years the aerial photo is updated throughout the state.

Expenditure Schedule
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$25,000

Funding Sources
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL
Capital projects $25,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$25,000
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CAPITAL REQUEST Department Utilities

2024-2028 Responsible Person Gabe Steinagel

PROJECT #

PROJECT NAME Sewer Lining-Cottage Street

CATEGORY Improvement x Equipment ______

PRIORITY 1   (1 High…5 Low) Useful Life

DESCRIPTION Line the sewer main from 4th street to Main st.

JUSTIFICATIONThe sewer main is deteriorating with heavy roots and the clay pipe is cracking. There have been complaints in the past with sewer backups 

and there is heavy flow coming from the industrial park. Currently there is $108,000 available for lining with another $50,000 added to the

2024 budget.

Expenditure Schedule
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$130,000

Funding Sources
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$130,000

OPERATIONAL IMPACT/OTHER

Operating Budget Impact
PRIOR TOTAL 2024 2025 2026 2027 2028 TOTAL FUTURE TOTAL

$130,000
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5 Year Capital Plan – Street Department Equipment 

 

Year     Item      Cost 

2024   Garbage & Recycle carts     $23,000 

2024   Tandem Axle Patrol Truck     $360,000 

2025   Motor Grader       $370,000 

2026   Single Axle Patrol Truck     $250,000 

2027   Single Axle Patrol Truck     $250,000 

2028   Salt Shed/Cold Storage Building    $400,000 
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6 Month Budget Update – Street Department 

• 53230-02-22000 Electric and Natural Gas 
o Reflects the increased cost of utilities we are facing. 
o New windows installed in shop in 2019 – not much else to be done except adjust 

heating temperatures.  
• 53635-03-93000 Tipping Fees – Recycle 

o Tonnage is down 55 tons from last year. 
o Our rate was adjusted from $42/ton to $75/ton on Jan 1. 

• 52110-03-25000 Repairs – Hwy 64/Pine Ridge 
o Traffic signal hit this year that required materials/time to repair. 
o We should see offsetting revenues from insurance.  

• 53420-02-22500 Streetlight Repairs/Maint 
o Two street light poles hit so far this year. 
o We should see offsetting revenues from insurance.  
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Automated Collection 1 Year Update 

We began automated collection on June 6, 2022 so we have a year’s worth of data and 
experience to look back on. The first notable change for our crew is the efficiency in which they 
are working. We have gone from a 5 day collection schedule down to 4 with everyone working 
the same shift. By shifting the schedule to accommodate holidays, we eliminated having 4 extra 
employees collecting materials in a double route.  

One of the concerns with any community that goes to automation is how will residents adjust 
to having roll out carts. While we had a few concerned citizens that reached out before we 
started, we haven’t had those calls at all lately. I believe the residents find the carts convenient, 
both in maneuverability and the extra capacity.  

Regarding our supply of extra carts, we are running very low. We ordered an extra roughly 350 
carts on the initial setup and have pretty much exhausted that supply. The majority of these 
carts are going to new homes and businesses that are requesting their full amount of 4 carts. I 
will be making a capital budget request to purchase an additional order of carts. Unfortunately, 
the minimum order is for half a truck load, which is 351 carts. This is due to the manufacturer 
having to set up our specific colors and design again.  

The recycling market is still very volatile. When we started collection in 2022, we were paying 
GFL $42/ton to dump recycling. On January 1, 2023 they increased the tipping fee to $75/ton. 
This price is consistent with our other options that are much further away. It is not clear what 
will happen with these markets, but we are thankful that there is a recycling facility that is 
considerably closer than Eagle River where we were hauling previously. 

One thing we expected was an increase in the amount of materials collected simply because of 
the capacity and convenience of the carts. We collected 418 more tons of garbage and 31 more 
tons of recycle in 2023 over the previous 3 year average. These numbers may be a little skewed 
by the pandemic years when we allowed more materials due to more people working from 
home but it gives you an idea.  

Overall, I believe the automated collection transition went very well. Our staff worked very 
diligently making sure the transition went as smoothly as possible for the residents. Our biggest 
obstacles moving forward will be budgeting for the unknown tipping fee costs and the eventual 
equipment replacement of the trucks. So far the trucks have performed very well with the only 
repairs so far being fluid leaks and normal wear on mechanical parts.  
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

July 26th, 2023 

Street Dept. Work 
See report from Dustin Bonack 
 
Engineering 
-W Third Street, Lincolnwood plant #2 street reconstruction complete 
 
-Chippewa Street and Michler Crest projects are waiting for curb and gutter and paving 
 
-State Street project, curb and gutter installed, pave early August. 
 
-Webster Street project complete 
 
-Tenth Street project underway, utilities to be completed by end of July,  curb and gutter and 
paving mid August. 
 
-Railroad trestle(W 64) update 
 
-Development planning. 
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 

5.a

Packet Pg. 54

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 D

P
W

C
E

  (
10

19
4 

: 
M

o
n

th
ly

 R
ep

o
rt

 -
 P

u
b

lic
 W

o
rk

s 
D

ir
ec

to
r/

C
it

y 
E

n
g

in
ee

r 
A

ke
y)



5.a

Packet Pg. 55

A
tt

ac
h

m
en

t:
 M

o
n

th
ly

 R
ep

o
rt

 -
 S

tr
ee

t 
S

u
p

er
in

te
n

d
en

t 
 (

10
19

5 
: 

M
o

n
th

ly
 R

ep
o

rt
 -

 S
tr

ee
t 

S
u

p
er

in
te

n
d

en
t 

B
o

n
ac

k)



From: Liberty, Ron
To: Anderson-Malm, Lori
Subject: Street Weed Commissioner Report
Date: Tuesday, July 18, 2023 4:39:23 PM

91 parcels checked so far this season.  Most have mowed after receiving a letter.
Ron Liberty

Sent from my iPad
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