
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● TUESDAY JULY 11, 2023 

 Regular Meeting City Hall Council Chambers 5:30 PM 

 To attend remotely call 605-865-2245  PIN 472 791 550 # 

I. Call to Order 

II. Roll Call 

III. Public Comment 

IV. Minutes from previous meeting: 

1. Consider approving the June 13th meeting minutes   

V. General Agenda Items: 

1. 2023 City of Merrill borrowing process - Brian Reilly from Ehlers   

2. Discussion and consideration on Election machines for 2024 - City Clerk 
Anderson-Malm   

3. Candidate Interviews for District 3   

 Nathan Meyer   

VI. Adjournment 
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COMMITTEE OF THE WHOLE  
Tuesday, June 13, 2023 

5:30 PM 
Common Council Chambers 

 
I. Call to order  

 The meeting was called to order at 5:30 PM by Mayor Steve Hass with the following 
attending: 

 
 Paul Russell – District 1  
 Michael “Gus” Caylor – District 2 
 Rick Blake – District 3  
 LaDonna Fermanich – District 4 
 Dick Lupton – District 5 - excused 
 Mike Rick – District 6  
 Mark Weix – District 7 
 Steve Sabatke – District 8 
 
 Other’s present:  Mayor Hass, City Clerk Anderson-Malm, Finance Director Unertl, City 

Attorney Hayden, Enrichment Center Director Mrachek, Library Director Ollhoff, Police 
Chief Bennett, Public Works/City Engineer Akey and Merrill Productions. 

  
II. Roll Call was taken. 

 
III. Public Comment:  There was no public comment 

  
IV. General Agenda Items: 

 1.  Discussion and possible recommendation on EV (electric vehicle) charging stations. 
 Public Works Director/City Engineer Akey provided additional information at the 

meeting from Wheeler’s Chevrolet regarding 5 vehicle charging stations. 
 
 The city would be spending roughly $30,000 for electrical and paving work to 

accommodate the charging stations.  There were a number of questions from the 
council members regarding this topic including budgeting for this expense.  After further 
discussion, Alderperson Rick made a motion to forward this to a future Committee of 
the Whole meeting.  Alderperson Blake seconded and the motion passed on an 8/0 
voice vote. 

 
 2.  Discussion and possible recommendation on overall make-up of committees and 

commissions. 
 Mayor Hass asked for direction from the council as to the number of people on 

committees.  He explained the difficulty getting citizens to volunteer to sit on a 
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committee.  Alderperson Fermanich stated it is difficult to get people to volunteer 
however there should be more than the same people serving on multiple committees. 

 
 After further discussion, it was decided this would be brought back to the next 

Committee of the Whole meeting.  No action was taken. 
  

V. Closed Session: 
 City Attorney Hayden read the following statement regarding the closed session: 
 
 The Committee may convene in closed session pursuant to Wisconsin State Statutes 

Section 19.85 (1)(c) to consider employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility, to discuss the Communications 
Specialist agreement, evaluation, employment contract and related matters. 

 
 A motion to enter into closed session was made by Alderperson Rick and seconded by 

Alderperson Sabatke.  The motion carried on an 8-0 roll call vote. 
 
 Closed session commenced at 6:08 PM with City Clerk Anderson-Malm taking minutes 

without objection.  Closed session included the following in addition to the Common 
Council, Mayor Hass, City Attorney Hayden, City Clerk Anderson-Malm, Finance Director 
Unertl, Interim Administrator’s Akey and Bennett. 

 
 The council discussed the Communications Specialist agreement, evaluation, 

employment contract and related matters.   
  
 2.  Approve minutes from the previous closed session: 
 Alderperson Caylor made a motion to approve the previous closed session minutes.  

Alderperson Rick seconded and the motion carried.   
   
VI. Adjournment 

 The committee did not reconvene in open.  Alderperson Caylor motioned to adjourn.  
Alderperson Rick seconded and the motion carried.  The meeting was adjourned at 6:57 
PM. 

  
 
  
Minutes prepared by:  Lori Anderson-Malm – City Clerk 
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City of Merrill - 2023 Borrowing/Capital

Notes - 10 Years:

Budget Revised Change

Amount Amount

Streets Seal Coating E. Main St. (Park to Memorial) $60,000 $60,000 $0

Parks Aquatic Center Repairs Preliminary - Pending Costs $0 $50,000 $50,000

Library Fire Panel & Access Controls Replacements $35,000 $35,000 $0

$95,000 $145,000 $50,000

Bonds - 20 Years:
Budget Revised

Amount Amount Change

Streets Wood Chipper Replacement $75,000 $56,650 ($18,350)

Streets Resurfacing Extending Street Lifespan $100,000 $70,000 ($30,000)

Streets Sidewalk/Concrete Replacements $85,000 $85,000 $0

Streets Michler Crest (from 2022 bid) Paving & Curb/Gutter as needed $75,000 $75,000 $0 Streets

$286,650

Parks Tractor (Mowing/Snow) Old unit to City Maintenance $70,000 $70,000 $0

Parks Deferred from 2021 & 2022 Connecting Trail - RB to Prairie $50,000 $50,000 $0 Parks

$120,000

TID No. 8 W 3rd St. (Lincoln Wood) Utility & Street Reconstruction $75,000 $75,000 $0

TID No. 8 Webster St. (2022 Budget) Sanitary Sewer Lift Station $55,000 $55,000 $0

TID No. 8 Webster St. Curb, Gutter, & Paving $130,000 $130,000 $0

TID No. 8 Webster St. Streetlighting $70,000 $70,000 $0 TID8

TID No. 8 Webster St. Apartments Development Incentive $200,000 $200,000 $0 $530,000

TID10

TID No. 10 E 10th St. (Center Ave to Lake St) Utility & Street Reconstruction $640,000 $740,000 $100,000 $740,000

TID No. 11 N Chippewa St. Utilities & Street Reconstruction $185,000 $185,000 $0 TID8

TID No. 11 Rock Ridge Apartments Last Phase 2 Dev. Incentive $100,000 $100,000 $0 $285,000

$1,910,000 $1,961,650 $51,650

$1,961,650

Merrill - Borrowing 2023 (2023-07 Revised) Revised: 7/5/2023
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