
NOTICE OF REGULAR MEETING

T. B. SCOTT F'REE LIBRARY BOARD OF TRUSTEES

Wednesday, D ecember 21, 2022
4:00 p.m.

Library Community Room

Voting members of the Board: Rick Blake, Katie Breitenmoser, Darcy Dalsky, Mike Geisler,
Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth McCrank, and Jim Wedemeyer.

Asenda

I. Opening Geisler
A. Call to order and roll call
B. Correspondence
C. Public comment

I Consent items
A. Minutes of regular meeting of November 16,2022
B. Monthly Revenue & Expense Reports for November 2022

III. Reports/Discussionltems/Actionltems
A. Action Item: Revised Endowment Fund Request-Professional Development

Geisler
B. Strategic Plan Goals and Objectives #4 Geisler
C. Wisconsin Trustee Essential #23: Geisler

Dealing with Challenges to Materials and Policies
IV. Library Director's Report Ollhoff
V, President's remarks Geisler
VI. Motion to Convene into Closed Session Geisler

A. Consideration of a motion to adjoum into closed session pursuant to
Section 19.85(1)(c) of Wisconsin Statutes for the purpose of reviewing
the compensation of key employees ald related matters.

VIL Reconvene into Open Session Geisler
A. Motion to reconvene into open session for the potential action on closed session

issues.
VIII. Adjournment Geisler

Please call the library (715-536-7191) by noon on Wednesday if you are unable to attend.

The Library is wheelchair accessible. If additional special accommodations are needed, please
call the library at the number listed above.

Our Misslon: Seming lhe Meniu area lhrough fiadilional aad innovalive seflices, T.B. Scod Free Libra4'
connecls people to ,heir communi0) and the world, promotes lilerscy and clvic engagement, encourages and
s pporls life-long learnlng, ensures free snd open access ,o ideas and pruvides opporlunities lor recreation.



T. B. Scott Free Library ' Board of Trustees
Minutes of the Regular Meeting Novembet 16,2022

Opening
President Mike Geisler called the regular meeting of the Board of Trustees to order at 4:00 p.m. in
the Library Community Room. Present: Rick Blake, Audrey Huftel, Richard Mamer, Elizabeth
McCrank, and Ryan Martinovici, and Jim Wedemeyer. Excused: Katie Breitenmoser and Darcy
Dalsky. Also present: Laurie Ollhoff, Andrea Bennett, and camera operator.

The Board reviewed a thank-you notes to staff from the American Red Cross United Way, and the
Tree ofHope Committee for the generous donations derived fiom Friday is Jean Day donations
made by staff members.

Consent items
E. McCranVJ. Wedemeyer /C to approve the minutes of the regular meeting of October 19,2022.
R. Blake/A. Huftel /C to accept the monthly Revenue and Expense Report for October 2022.

Reports/discussion items/action items
A. Endowment Fund Request-Professional Development. This item was tabled to the

December Board meeting in order for the Library Director to do further research and
provide a request with more detail and focus on funding for professional development
opporrunities for non-Admin staff.

B. Endowment X'und Request-Advertising/lVlarketing.
E. McCrank/R. Blake/C to approve a stipend of$1000 to fund additional support for the
advertising oflibrary events and programs.

o Discussion included how advertising costs have seen a substantial increase. This has
prevented the Library from announcing events and programs in the local newspapers.
The amount of the stipend will be revisited from time to time to determine il'
additional funding is necessar).

C. Space Needs Study-MSR Design Revit 3D Model Additional Funding Request.
E. McCrant/A. HufteVC to approve the additional payment of $5,800 to MSR Design for
the 3D design utilizing Revit 3D Modeling. Discussion included a status update and the
significance in having a 3D model rendering to base future decisions upon.

D. Library Parking Lot Pavement Project Payment. L. Ollhoff was contacted by City
Financial Director Kathy Unertl to verifr that the Library Endowment Fund was able to
apply the payment they approved for the Library Parking Lot Repavement approved at the
November 25, 2020, Board of Trustees Meeting as it was now complete and payment
required. This was confrrmed by the Board through the review of the Minutes tiom the
November 25, 2020, meeting.

E. Outdoor Sign/Church Mutual Grant Application Status. L. Ollhoff reported that the
Library had been awarded the Church Mutuai CM Cares Grant in the amount of $2500 that
will be applied to the purchase ofthe new electronic advertisement sign fiom Graphic
House, Wausau, Wisconsin.

F, Strategic Plan Goals and Objectives #2. L. Ollhoffprovided updates on Strategic Plan
Goal #3.

G. Wisconsin Trustee Essential #22: Freedom of Expression and Inquiry. L. Ollhoff
provided copies of Trustee Essential #22 for review and questions.



T.B. Scott Free Library Board of Trustees October zozz

Library Director's Report
. Critic's Choice Movies continue with increased attendance. It's a popular program at the

library and patrons are happy to see its retum.
. Edible houses are all the rage these days. Youth services added a Spooky Halloween version

in October and have registration filling up fbr the ever-popular Gingerbread House version
in December.

o The Sheriff Forum was well attended with over 100 area residents in attendance.
a

. The search for an Assistant Director/F{ead of Adult Services is underway. We have one
viable application to date and will contiflue to accept applications until the position is filled.

President's remarks
o No additional remarks.

E. McCrank /R. Martinovici/C moved to adjoum the meeting at 4:40 p.m. The next regular business
meeting of the Board of Trustees is scheduied for December 21,2022, at 4:00 p.m. in the Library
Community Room.

Respectfully submitted,
Laurie Ollhoff, Secretary'
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T.B. Scott Free Librory
Boord of Truslees

Revised Endowmenl Fund Requesl-Professionol Developmenl
December 21 ,2022

For the T.B. Scotl Free Librory to effectively deliver on its promised outcomes, o skilled,
competent, ond confident stoff is necessory. To support this efforl objective, I respectfully
request on onnuol $4,000 stipend for professionol development from the T.B. Scott Free
Librory Endowment Fund.

The compelling purpose for this requesi lies wiih the belief thot o heolthy work environmeni is
key io employee relention. ln oddiiion, public librodes ore subject io coniinuol chonge,
especiolly in todoy's digitol informolion ond technologicol environments. Similorly, in todoy's
economic environment in which librories operote, we need io be flexible, ogile, ond
continuolly evolving. For the T.B. scoti Free Librory to embroce chonge, its workforce must
continuolly develop its professionol ond technologicol skills.

Additionol reosons:
. Motivoiion ond morole: A moiivoted workforce is fundomentol to successfully

delivering excellent seryices. lf the Librory does not invest in troining ond development
lo meel users' chonging demonds, we will be left with demotivoted ond demorolized
stoff who lock the competencies ond confidence to do iheir.iob.

. Reword ond recognition: Becouse of ihe structure of the Librory budgei, il is not
possible to reword stoff finonciolly for greol work or going the extro mile. For exomple,
the librory moy hove o stoff memberwho is demonstroting project monogement skills,
even though their current role might not require this. To recognize this skill, the
individuol could be invited to porticipoie in o project monogement progrom. or the
Librory mighl encouroge o stoff memberwho hos demonstroied some innovotive or
creotive proctice to respond lo o conference request to present. While o stoff
member benefits from presenting, ihey will olso leorn ond develop through their
conference ottendonce.

. Coreer development ond odvoncement: One of my gools is to monoge the toleni
ond ospirotions within the Librory's estoblished teoms through strotegic stoff
development. An obvious exomple is encouroging potentiol stoff to opply for the
"next" level position within the librory sioff structure when it becomes ovoiloble.. Teom development: By developing the whole teom os o unit, teom members foce
chollenges ond opportunities logeiher. "Awoy doys," ,,stoff development doys," or
teom events ore exomples of woys in which teom development con be enhonced.

There ore mony ovenues to pursue professionol development. Exomples include:

. Conferences

. lnternol Troining Progroms
o Externol Troining Progroms
. Job Shodowing
. Cooching
. Mentoring
. Peer Networking

Historicolly, o smoll portion of the librory's onnuol budget hod been set oside (g2so) for
professionol development. Recently, this occouni increosed to g2500 to support opportunities



for the Librory's odministrotive/monogement stoff to ottend sioie conferences. Addiiionol
funding for continuing educotion experiences moy come from scholorships offered onnuolly
through WVLS, DPI ond other librory ossocioiions. During the recent Wisconsin Librory
Associolion Conference, I wos oble to network with Tomohowk Public Librory Director Heidl
O'Hore. We broinstormed ideos for holding o.joint holf-doy or full-doy shored workshop for
our stoffs. Portnering wiih the Tomohowk Public Librory is o fiscolly responsible opprooch lo
covering cosis ossocioted with this kind of opportunity.

As on educotor ond on individuol who odvocotes for coniinuing educotion through the
montro "Leorning is o journey not o desiinotion," I believe it is extremely imporiont to set
oside odditionol funds to support o ihriving, innovotive workploce with the intended focus of
ihis requesi to be designoted for suppori stoff .

Toking odvontoge of scholorships ond gronts ond working colloborotively with o portner
librory on stoff development will help cover some, but not oll, of the costs for the T.B. Scoti
Librory's continuing educotion ond troining needs. The finonciol support of 94.000 from the
T.B. Scott Free Librory Endowment Fund thot I om requesting would support the librory's gool
to creoie o skilled, competeni, ond confident stoff ond offer o greoier depth ond breodth of
experiences ihon whot the librory is oble to offer.

As compleie informotion on courses, workshops ond webinors in the upcoming yeor ond the
connected costs is not yel known, following is o list of ogencies thot sponsor high-quoliiy,
relevont continuing educotion opportunities thot deserve ottention:

. UW-Modison iSchool
o Wisconsin Deportment of Public lnstruction Professionoi Leornlng Porlol
. Wisconsin Librory Associoiion
. Public Librory Associotion
. Librory Journol Professionol Develoomeni
o Niche Acodemv
o Wisconsin Voiiey Librory Service

A Professionol Development Summory, o brief thot highlights how the professionol
development stipend from the Endowment Fund wos used, will be provided to the Boord of
Trustees of the T.B. Scott Free Librory onnuolly of its lost meeting of ihe yeor.

lf you hove ony questions obout this request, pleose let me know. Thonk you for your
considerotion.

Respectfully submitted.

Lourie A. Ollhoff
Librory Director
T.B. Scott Free Librory



/-^^l lJn.trud I it+.
Provide collections, diBital resources, and technology resources responsive to community interests and

needs.

Objective 4.1: Continue to provide unique collections that introduce new ideas, build

s kills, and stimulate curiosity

Measure: Add one new collection annually, based on requests by our library patrons

Responsible staff: Laurie Ollhoff, Andrea Bennett

Latest progress: Next SteB: "Library ofThings" purchased--2 Orion StarBlast Telescopes, 10

donated fishing poles & 2 donated Birding Kits. Fleet Farm donation/purchase 2 sets of
snowshoes. YS will introduce Wonderbooks in 2020. These are the next generation of read-

alongs that support struggling readers ald that can be switched to "literacy mode" to extend
leaming. Introducing Teen Freebie Collection Jan. 2020-attempt to eliminate barriers to books
for teens who don't have a library card or have a card that is not in good standing. Working to
create a culture of teen readers ll7l20 CF. First Wonderbook purchase made: 6 titles totaling
$300 and all currently checked out. 11130/20 CF Developed virtual browsing shelves via Google

Slides platform for adults and MAPS educators. 1212020; LO. YS augmented popular next
generation read-along collection with purchase ofVOX books : all in one read-along with audio
built into book. Children just push a button and read . 614121 CF. Purchase of Zoom Audio
Recorders for local genealogy groups, oral history collection and other audio-related projects.
312021 LO. The ukulele is the first of several musical instruments that will be added to the
Library ofThings. 11/2021LO. YS to make large purchase of read-alongs to build this popular
new collection in2O22.The current learning game collection will be reorganized, reshelved, and

focus on early literacy and STEM 11i8l21 AB. Green Screen Kit purchased and added to Library
of Things for in-house media creation and patron checko,al.05122 LO. The leaming game

collection is available again for check out after reorganization. A large number ofnew read-

alongs have been purchased due to the popularity of this new collection. 5/22 AB.Ice Age Trail
Explorer Kit made possible by a donation from the Ice Age Trail Alliance. 11/22.LO.

Objective 4.2: Collaborate with local entities for programming related to technology

trarning and other professional development needs

Measure: Provide two technology workshops per year, in addition to the current monthly
technology training sessions

Responsible staff: Laurie Ollhoff
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Latest progress: Next Step: Online Gale Courses offered 2417 to patrons with in-person suppott

as requested. Dorothea Salo-UWMadison-Badger Talks: Staying Safe Online/Saving Your
Digital Stuff to be rescheduled in 2021 . | /21 LO Online training during monthly staff meetings
provided by WVLS. 11/20 LO. Compassion Resilience Workshop Train-the-Trainer with
WVLS/WI DPI for staff and community outreach purposes. 0512027 LO. Collaboration with
Healthy Minds Coalition to provide wellness workshops to staff and surrounding community
members. 1l/2021 LO. One-to-One Patron Tech Assistance has refJfrled.512022 LO. WVLS
Digi-byte recordings added to library staff meetings. 1 1/22. LO.

Objective 4.3: Collaborate with area assisted living facilities to enhance outreach
programming to be held on and off site

Measure: Provide outreach programs at outside facilities.

Responsib-le_qlaf: Laurie Ollhoff and Donna Plautz

Latest plqglg$r NqxL SleB: Meeting with MAHA staff to gather needs assessment; Survey to be

prepared for resident completion in 2020. Awaiting receipt of completed surveys (delayed as a

result of COVID19) 6120 LO. Outreach deliveries continue to assisted living, personal residences

and nursing homes as situations and conditions wanant-Passive programming collaboration
"Lifting Lincoln County" Activity Bags for isolated adults with numerous area non-profits in
Lincoln County to continue through Spring 2021.11120 LO. Homebound patrons continue to
seek assistance for delivery of library materials. Delivery options under evaluation. 1112021. LO
Established an institutional affiliation with Haven. 05/03122 JZ. Homebound delivery evaluation
determined the need to continue and enhance the program. lln2. LO

Objective 4.4: Support area schools in providing resources for teachers and students

Measure: Collaborate with MAPS to expend $1,000 annually on collections that support their
curriculum

Resoonsibie stafi An&ea Bennett

Latest prosress: Next SteB: YS has begun to purchase easy readers that are leveled according to
the Fountas & Pinnell Reading Literacy Program adopted by MAPS. MAPS uses Fountas &
Pinnell as an assessment tool as well as a literacy program. ln 2020 we transformed our Easy
Reader shelves to provide a set ofbooks parents can look to that are organized as they would be

at the schools in support of early literacy. Expenditures estimated at $400 in 2020 11/10/20 CF.

Survey sent to PRMS proposing fall program collaboration with T. B. Scott pledging purchase of
resources to facilitate collaboration... awaiting suwey results 6/10/20 CF . PRMS did not choose

to collaborate with Libmry fall2020 1l/10120 CF. MAPS High School-Josh Zalewski



collaboration related to STAR-Net Dream-Build-Create Engineering Program offeing ll /2020
LO. Lincoln County Social Services Restorative Justice Crant monies spent to support collection
of emotionaVsocial leaming tools (therapeutic books and Buddha Board etc.) and given to Trina
Knospe, middle school counselor at MAPS. Materials housed in Trina's office to help with
treament/therapy 614121 CF. Cunently in contact with 5th grade PRMS language arts teacher
planning a Sprin g 2022 grotp read and correlating STEM project 1118121 AB. All PRMS 5th

grade students visited the library in May for a tour and to check out books 5122 AB.
Collaboration cunently underway with PRMS 5ff grade teachers with a goal to get each student a

library card. We will then set up regular visits for the classes for checkout 12llY22 AB.

Objective 4.5: Provide programs and collections that incorporate STEM education
op po rt u n ities for all a ges

Measure: Purchase Ozobots, and other leaming technology for in-house use and as parl ofthe
Leaming Game collection. Purchase of STEM and tactile items for Library of Things adult
services collection.

RespqusiblejlaIl Andrea Bennett and Laurie Ollhoff

Latest progress: Next Steo: "Library ofThings" purchase-2 Orion StarBlast Telescopes & 2
donated Birding Kits. Purchase of POUND Music/Exercise Activity Kit for pahon checkout as

addition to "Library of Things" 6120 LO. Summer Project Packs feature STEM education
activities 6110120 CF. Thermal Imaging Camera added to "Library of Things" made possible
through a grant from WPSC 1012112020 LO. First 3 STEAM Kits purchased at a cost of $300: 2
of 3 Kits checked ofi11110120 CF. Expended 5995.92 in cross-county funds to add more
STEAM Kits to popular new hands-on leaming collection 614121 CF. Donation of sewing
machine and 8mm-Digital Converter accepted and added to "Library of Things." 06/2021LO.
Wisconsin Science Festival donated 50 STEAM kits for distribution to school age children
1ll8l21 AB. Addition of Metal Detector to Library of Things. 05122LO. STEM activities are
part of the Family Activity Bags that will be distributed this summer. 5122 AB. Wisconsin
Science Festival donated 50 STEAM kits for distribution to school age children. We put together
an additional 100 STEAM bags for distribution in conjunction with the other STEAM kits
12/12/22 AR.
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Dealing with Ghallenges to
Materials and Policies
One of the most difficult tasks you may face as a public library trustee is that of
dealing with an objection to materials in the 1ibrary's collection, or an objection to
library policies.5 This is why it is essential for every library to have a written policy
in place that specifies how complaints will be handled, including a procedure to be
used by concemed citizens.

The Challenge Policy
The policy should be wdtten so that it calls for at least the initial steps of the
process to be handled by staf! ard in many, ifnot most, instances the issue can be

rcsolved at that lev€l. Howcver, there may be times when thc library board
becomes involved more directly. Again, what is most important is for the board to
have a policy and a corresponding proccdure for dealing with either circumstance.

Regardless ofthe level ofboard involvement, it is important for you as a trustee

to be committed to the principles of freedom of expression ard inquiry that are

fundamental to the role of public libraries. The entie community benefits
collcctively when democratic institutions upholdthe right ofaccess to information.
Public libraries are for everyone and for every inquiry, and as such must include
materials with varying points of view and a wide range of subjects. Howcvcr,
tbroughout history therc have always been those who seek to limit what others may
read, see, or listen to, and when this occurs in a public library setting it must be
addressed thoughtfully and carefully by those ultimately responsible for all library
operations, i-e., the library board.

When you became a library trustee, you may already have had considerable
knowledge about intellectual freedom and censorship. However, many trustees

need to leam more about these issues so that if an objection is raised they will be
prepared. There are many resources; one of the most complete is the Intellectual
Freedon Manual published by the Ofiice for Intellecftal Freedom ofthe American
Library Association. The manual is updated liequently, and your library should
have a copy ofthe latest edition. Other resources are listed at the end ofthis Truslee
Essential. (See also 1 t1!ste? L.\settiol #):: Freedom ofExpression and Inquiry.)

5 While this Trustee Essential focuses primarily on complaints or challenges to materials,
a similar proccdure can be uscd for objections to library policies such as thosc goveming
use ofmeeting rooms, lhe Intcmel. etc.
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ln This Trustee Essential

. The need lo have a
written policy to deal
with challenges

. Your responsibility as a

trustee in a challenge
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The Trustee Role in Dealing with Challenges
So what is your role when a complaint against a specific book, music CD, DVD,
or policy is made? In many communities (especially smaller ones) you may receive
the complaint personally through a phone call or a face-to-face conversation rather
than as an item ofbusiness at the next board meeting. Ifthis happens, you will be
bettel able to respond appropriately if there is a policy and procedure already in
place.

An important first step is to communicate with the library director about d1e

complaint, sincc you and your lellow trustees have, no doubt, delegated to the

director thc responsibility for selecting materials. This means that you should not

cxpress your own personal views to an individual citizen, but should instead refer
the complaint to the director promptly. Inform the citizen that there is a policy for
handling objections, and explain that you are not individually rcsponsible for
deciding what will be done. Make sure the objector understands there is a process,

and that he/she has the right to use that process. See the al:tached Sample

Complaint/Concern Form, which includes a sample policy for dealing with
complaints.

ln other instances, the complaint may be made directly to the library director,
eithel orally or in writing. In both cases, the objection may become a formal
challenge if it cannot be resolved thlough inforrnal dialog. You and your fellow
trustees should be informed by the director that a challenge has been received and

kept informed ofthe steps in its resolution. Or the trustees may receive a challengc
as a formal item ofbusiness, and the process will start fiom that point.

Ifa formal challengc has been received, it may become known to the general

public, sometimes generating debate in the media and among other public oflicials.
This can create great stress for library trustees, for you may be contacted lor your
opinion by members of the public or by the media, or even by members of the
municipal board which confirmed your appointment. Again, it is your
responsibility not to engage in public debate as an individual. Your library's policy
for dealing with challenges should specify that all deliberations involving trustces

will be made at open board meetings; it should also specifu that therc is an official
spokesperson (often the library director, sometimes the board president) througl
whom all information will be given out, especially to the media.

Public Hearings
Most challenges are resolved before they become issues of public debate.

Depending on your challenge policy, occasionally the library board may decide to
hold a public hearing at which testimony is taken. This process must bo carefully
and thoroughly crafted to allow both sides ofthe issue to be heard, and to prevent
(as much as possible) undue sensationaLism. (The lntellectual Freedom Manuql
has an excellent section on plaming a public hearing.) While the steps of this
process need not be spelled out in your library's policy, there should be a statement

that refers to the process-

TE2T2 Trustee Essentials: A Handbook forWisconsin Public Library Trustees



Ifa hearing is held, it is important for trustees to listen as carcfully as possible

and not to pa.rticipate in the debate. They should also defer any decision on the

challenge until a later meeting. This meeting should be scheduled fairly soon after
the hearing but allow enough time for trustees to consider the issues that have been

raised in a less emotional atmosphere-

Regardless of how the challenge ultimately arrives before the trustees, it is
probable that you will evcntually make yout views knowa through a vote that will
decide the outcomc- This is the time to make a public statement giying the reasons

for your vote. Such a statement is not obligatory, but it gives trustees a forum to
reiterate the principles ofintellectual fteedom, and why you do (or do not) support
them in this instance. Once the board has decided the outcome, there is usually no
further recourse for action by the challenger except a court case.

A forrnal challenge can be an opportunity for growth for all panies: the

challengcr, the library director and staff, and perhaps most of all for trustees.

Having a policy in placc that describes the process to be followed and the

responsibilities ofthe various participants in a challenge will make it much easier

for you and your fellow board members to deal with attempts at censorship.

Discussion Questions

1. Why is it importanl for a library to have a policy for dealing with challenges
to library materials and policics?

2. Does your library have an adequate policy and proccdure for handling

challenges? Are there any ways your policy and procedure could be

improved?

Sources of Additional lnformation
o Attached Sqmole Comolaint/Concern l'ornt

r Intellectual Freedom Manual, latest edition, published by the Office for
Intellectual Freedom, American Library Association

r Your library system staff (See Tnrstee Tool B: Library System Map and
C ontoct I nJ t)rmation.)

. Children's Cooperative Book Center Intell€ctual Freedom lnformation
Services, University of Wisconsin-Madison (for challenged children's
materials) at http://ccbc-education. wisc.edu/fieedom/i fsen iccs.aso

. Division for Libraries and Technology staff (See Trustee Tool C.: Diyision

for Libraries and Technologt Contact InJbmation.)

Truslee Essenlidls: A
H andb oo k for llis c otts i n

Public Librd1' Trustees
was prepared by the

DLT with the assistance

of the Trustee Handbook
Revision Task l'orce.

o 2002, 2012, 2015, 2016

Wisconsin Deparhnent
of Public Instruction.
Duplication and distri-
bution for not-for-profi t
purposes are permitted
with this coplright no-
tice. This publication is

also available online at

http:/,/dpi.!vi.eo!hld,/boa
rds-directors/trustee-
cssentialsJrandbook
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Sample ComPlaint / Concern Form *

Your complaint or concem is about (please check):

fl Book

fl Audio item

E Video item

E lntemet website

! Library policy

! Other, please explain:

Please indicate (if relevant):

Title:
Author/Producer^,IRl :

Wlat is your concem about this material, resource, or policy? (Please te11 us all

you can to help us understand your concems.)

Please print your name and address:

Signahlre:

[On the back of the form, include the board-approved policy for dealing with

written complaints about materials. See the next page for an example ]

* Sometimes called a matetial reconsidemtion or challenge policy.

rE23-4 Trustee Essentials: A Handbook forWisconsin Public Library Trustees



Librory Direclor's Report - Decembet 21,2022

Events
For oll upcoming events, see https://ibscoitlibrorv.org/evenis

. Holidoy Music with Mory Ament: Thursdoy, December 22, 1 l:30AM - l2:30PM

. Critic's Choice Movie: December 28, 1:00PM - 3:30PM - December's movie is

PRANCER (1989). Whot is more Christmos thon o young girl who still believes in
Sontq Clous ond o reol-life reindeer? This heortworming movie brings o whole
town together, but noi before big problems ond conflicts orise for her fomily ond
the reindeer she nurses bock io heolth. Rebecco Horrell ond Som Elliott stor in this
feel-good holidoy clossic. I encouroge you to stop in ond enjoy the movie if your
schedule ollows.

. Author Chot with crelo, Thursdoy, December 29, 5:30PM - An exciting, young
sci-fi outhor is coming to T.B. Scott Free Librory on December 29. Greto Kurth, o
freshmon ot Tomohowk High School, hos okeody wriiten two books in o
utopion/science fiction irilogy titled Divided ond Grounded with ihe third book in
the series, Lived, close on their heels. Both published books will be ovoiloble to
purchose ot the event.

wvrs
. There is noihing to report from WVLS representoiive Dione Peterson.
. Morlo Sepnofski, WVLS Director, the WVLS orientotion teom, ond I met for my

New Director Orientotion. There wos o greot deol to cover including informotion
sunounding ihe creotion of ihe Wisconsin Volley Librory System. The ieom
encouroged me to use the resources thot ore mode ovoiloble to oll sysiem
librories ond io reoch out to WVLS stoff .

Frlends of lhe Llbrory
. The Friends held their onnuoi Poinsetfio Sole with severol orgonizotions ond

churches toking odvonloge of the sole. Pickup wos Soturdoy, December 10.

Librory Director's Reporl
. Wow, we ore to end of 2022 lt hos been quite the yeor. I hove leorned o greot

deol ond will continue to do so os we move into 2023.
. The Menill Hisioricol Socieiy hos grociously occepted the donoiion of the T.B.

Scott Free Librory Boord of Trustees Minutes ond miscelloneous correspondence
doting bock to 1898 ond will now retoin ownership of the some. ln occordonce
with Wis. Stot. $16.61, ihe Librory is required io reioin seven yeors of librory records
with the opiion to retoin for longer periods. The Librory will retoin ien yeors of
records. A letter recognizing this donotion will be sent to the Merrill Historicol
Society os documentoiion of ihe tronsfer.

. The seorch for o new Assistont Direclor/Heod of Adult Services conlinues. To
dote, we hove received leiters with occomponying resumes from o number of
oppliconts ond the seorch will continue until the position is filled wiih o quolified
co ndidote.



. Ouidoor onnouncemeni sign: Grophic House hos ordered the onnouncement
sign. The instollotion is scheduled io toke ploce in the fjrst few monihs of 2023
bosed upon weother conditions.

. I continue to workwith Derek Kaonowski on the completion of the Elm Tree
Cookie Toble. lmoges hove been selected ond will be sent on to Derek when he
is reody to compleie the projeci.

. We ore closing out the yeor looking fouord to o greoi 20231
o A speciol ihonk you io eoch of you serving on the T.B. Scoit Free Librory Boord of

Trustees. Your support of the librory ond odvococy out in the community is iruly
opprecioted. Your representotion of the librory in the public is extremely
voluoble. We could not do it withoui vou.


