
NOTICE OF REGULAR MEETING

T. B. SCOTT FREE LIBRARY BOARD OF TRUSTEES

Wednesday December 20, 2023
4:00 p.m.

Community Room

Voting members of the Board: Katie Breitenmoser, Michael Caylor, Darcy Dalsky, Mike
Geisler, Chris Grunenwald, Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth
McCrank.

Asenda

Opening
A. Call to order and roll call
B. Correspondence
C. Public comment
Consent items
A. Minutes of regularmeeting ofNovember 15,2023
B. Unaudited Monthly Revenue & Expense Reports for November 2423
C. Monthly Statistical Report for November 2023
Reports/Discussion ltems/Action Items
A. Action Item: Social Media Policy

B. Action Item: Customer-Facing Social Media Policy

C. Discussion Item: MSR Design Youth Services Renovation Update

D. Discussion ltem: 2024-2028 Long Range Plan Survey Update

E. Discussion Item: Church Update

F. Discussion Item: Circulation Area Flooring Replacement/Possible
Library Closure for Installment

G. Strategic Plan Goals & Objectives #1

H. Wisconsin Trustee Essential #8: Developing the Library Budget

Library Director's Report
President's remarks
Adjournment
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Please call the library g15-536-7191) by noon on Wednesday if you are unable to attend.

The Library is wheelchair accessible. If additional special accommodation is needed, please call
the library at the number listed above.

Our Mission: Serving the Menill areo throagh fiaditional and innovative semices, T.B. Seofr Free Library
connects people to their commanily and the world, promates literaqt and civic engagement, encourages and
sapporls life-long learning, ensures free and open aecess to ideas and pravides opportanities for recreation-



T. B. Scott Free Library 'Board of Trustees
Minutes of the Regular Meeting November 15,2023

Opening
President Michael Geisler called the regular meeting of the Board of Trustees to order at 4:00 p.m. in the

Library Community Room. Present: Michael Caylor, Darcy Dalsky, Audrey Huftel, Ryan Martinovici.
Excused: Elizabeth McCrank, Richard Mamer. Unexcused: Katie Breitenmoser, Chris Grunenwald. Also
present: Laurie Ollhoff, Andrea Bennett, Maria Pregler, and camera operator.

No correspondence.
No public comment was made.

Consent items
A. HufteU R. Martinovici/C to approve the minutes of the regular meeting of October 18,2023.
M. Caylor/D. Dalsky/C to accept the monthly Unaudited Revenue and Expense Report for October 2023-
R Martinovici/lVl. CayIor/C accept the Monthly Statistical Report for October2023.

Reports/discussion items/action items
A. D. Dalsky/A. HufteUC to approve the Library Board Bylaws. Review required as indicated on

Policy & Procedure Review Calendar. No requests for revisions were made. No frrther discussion
B. M. Caylor/R. Martinovici/C to approve the request to Purge I)ormant Accounts with Fees Over

$5. Inquiries were made by board members as to the process of purging patron records. L. Ollhoff
explained that dormant accounts of five years or more with account fines less than $5 are regularly
purged from library records by the Wisconsin Valley Library Service to maintain accurate records for
the annual report required by the Wisconsin Department of Public Instruction. The process is then for
Library Board of Trustees for member libraries to then make the decision to purge records with
account fines over $5. L. Ollhofffurther explained that all efforts available to the Library have been
made to collect the outstanding account frnes. The likelihood of collection is extremely low.

C. R Martinovici/lVl. Caylor/C to approve the Youth Services Endowment Fund Request for an
amount not to exceed $1,000 per year to be replenished annually on or about January 15 for the
purpose of funding the Library's early literacy program, Little Bluebirds.

D. MSR Design Youth Services Update was provided by L. Ollhoff. Full schematic drawings to be
completed by Friday, November 17. Upon receipt of the drawings, they will be shared with Nick
Wszalek, the City's Facilities Maintenance Manager, who will work with a contractor to obtain an
estimate of the constructions cost related to the project completion.

E. 2A24-2028 Long Range Plan Survey Update was provided by L. Ollhoff. The Community Survey,
which ended Wednesday, November 15,2023, garnered 127 responses. Data from the Suwey will be
gathered, reviewed, and summarizedtn a Final Report to the Board at the January 2024Board of
Trustees Meeting.

F. Adjacent Church Update: M. Caylor provided an update on the status of the church property.
Property owner was advised to stop any further work as the proper permits and zoning were not in
place. The Cif Council is waiting for a rezoning request from the new owner.

G. Strategic Plan Goals and Objectives #5. L. Ollhoffprovided updates on Strategic Plan Goals and
Objective #5. No fui'ther discussion.

H. Wisconsin Trustee Essential #7: The Library Board and Library Personnel. L. Ollhoffprovided
copies of Trustee Essential #7 for review and questions. No fuither discussion.

Library Director's Report
o Library program highlights were provided.
o Nothing to report from the Wisconsin Valley Library System representative Diane Peterson.



T.B. Scott Free Library Board of Trustees November \5,2c.23

r Friends of the Library held an extremely successful Fall Book Sale in which they raised $1,614-27 -

o Vintage postcard mural painting at the Library entrance is underway and could very well be

completed by the week's end. Local Artist Tom Lambrect has done a phenomenal job. We are

excited to have this postcard that depicts the library in earlier days along the Prairie River.
o Reiterated the completion of the Community Survey and forthcoming report to the Board of Trustees

in January 2424.
o T.B. Scott Free Library is now designated as a Dementia Friendly Library after the training staff

received on November 10, 2A23,the Library's last Staff Development Day of 2023. Program
extension and outreach to individuals experiencing memory loss is forthcoming. A Memory Caf6 is
being considered for the Library.

o Outreach and collaboration continue with other area non-profits to provide programming to
community members. Atthis time the Library is investigating adding "Stepping On" the adult
services progmm offerings to be facilitated by the ADRC of Central Wisconsin.

r A. Bennefi, Assistant Director/F{ead of Youth Services, and M. Pregler, Head of Adult Services,
attended the Wisconsin Library Association Conference in October. A. Bennett shared highlights that
included the mention of a valuable resource to all community members and educational facilities
called TeachBooks (teggh4gbg9ks.ngt). This rosource is available to all Wisconsin residents. M.
Pregler shared highlights that included attendance on mental health and libraries. The Library
expressed an interest in a mental health pilot program that is being developed by the facilitztor of the
conference session. Both A. Bennett and M. Pregler stated that the networking component of the
conference was extremely benefrcial.

o The Northem Wisconsin ILS Consortium Exploration OrlICE) Team continues to meet as it works
through the process of consolidating the Wisconsin Valley Library Service and Northern Waters
Library Service systems into one. NICE Team updates related to the pending consolidation can be
found at https://nicelibraries.org/.

Presidentts remarks
. Thank you to everyone.

M. Caylor/ R. Martinovici/C moved to adjourn the meeting at 4:25 p.m. The next regular business meeting
of the Board of Trustees is scheduled for December 2A,2A23, at 4:00 p.m. in the Library Community Room.

Respectfully submitted,
Laurie Ollhoff, Secretary

D
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BUDGEE

BALANCE

AIINUA],

BI'DGEE

CURRENT

PERIOD

REVENT'ES

Interg'overnneata].
45LLO-43275 Federa]' Graats
ISLLO-43220 I,ibrary CIRES Grant
115110-43510 CaRES - CO\,1ID-19 R€iub
t15110-43514 State of ,tI Glant3
45110-43515 red.eral aRPA - lE Rescue
{5110-43517 tfl Euranities counci].
45110-43790 County Library ILd

EOrAIT Intergovernfi€nta1

hrb1ie Charges-Seffl,c€s
45110-46710 Library Revenue

!IOTaL hrblie Charges-Services

Miscellaneous Revenueg

0.00
0.00
0.00
0.00

41, 733 . OO

0.00
442,869.OO
4A4 t6O2.OO

2,600.00
2, 600 . 00

1,557 .00
0.00
0.00
0. 00

0. 00

0.00
0.00

1,557.00
0.00
0.00

2L2,00
41,733.00

0.00
a42,A7O .O0

486,372.0O

3,693.92
3,693.82

1 ,557 . 00

392,62

0 .00 ( 1,557 .00)
0.00 0.00
0.00 0.00
0.00 ( 212.00)

100.00 0.00
0.00 0.00

1oo.0o ( 1.00)
100.37 ( 1,7?0.00)

142.01 ( 1,093.82)
L42.07 ( 1,093 _ 82)

45110-{8023 Sale - IJi5aary Fusniture 0,00 0.00 300,00 0.00 ( 300.00)
45110-48400 librala' ErrdorueBt, R6iEb. 0.00 0.00 Lt532.42 0.0o I L,532.42'
a511O-4845O lrrsuranca Reirbgreeoerlt 0.O0 0.0O 0.OO 0.00 0.00
45110-1t8455 Fliends of Lib. R6iab. 0.0O 379,00 2,835.50 0.00 ( 2,835.50)
It5110-48475 l.i5rary Progralns Rcvenue 0.00 0.00 5,326.22 0.00 | 5,326.221
45110-48492 liarril']' Eoundatiorl Doaatioa 0.0O 0.00 0.00 0.00 0.00
{5110-48500 eaant - l6.ad witt€r 0-OO 0.00 0.00 0.00 0.00
45110-48525 GraaL - Comunity Llaison 0.00 0,00 0.00 0.00 0.00
45110-{8555 Graats - TIVLS Syst€E Aid 0.00 0.00 0.00 0.00 0.00

'!5110-'[8750 eraat - IlaLuart 0. O0 0. O0 0.00 0.00 0.00
{5110-48999 Focus oa EDergy crants 0.OO 0.00 O.0O 0,00 0.00

l[OrAIr tllgcellaneous Revenue! 0.OO 379,00 9,994.14 0.00 ( 9,99/t,1{)

|IICETI" REVENI'ES

E:IPEITDIM'REg

481,2O2.OO 2,328,62 500,059.96 1.O2.64 12,857. 95)

392.62

P€rsonnel Sarviceg
55110-01-11000 Salaries - Rcgu).ar
55110-01-11020 Wagcs - CO\I1TD nrnctions
55110-01-21000 tlagea - Pera - ReguJ.aa

186, 343 . 00

0.00
430,806. 00

L3,760.32
0.00

32,49!,52
0.00

3,590 . 88

4,44O.94
3,143.66

0.00
L6.387.23

309.1s

148, 780 . 81

o,00
372,OLg.46

0.00
3,590.99

41,1t5.35
34,190.80
3,85? ,00

82,L72.07
3,211 .18

688,937.55

79.84 37,562.79
0.00 0.00

85.35 58,786.5{
0.00 0.00

102.48 1 86.88)
86.52 6,404.65
96.14 L,37L,20

100.00 0.00
98.55 1,205.93
80.06 799.82
86 . 66 106, 043 . {5

55110-01-22000 Overtime 0.00
55110-01-23000 lJoagevitf. 3,50{.00
55110-01-5100O Social Security 41,520.OO
55110-01-52000 Retireoent (WRS) 35,562.00
55110-01-52500 Plioa Service-Debt Serv. 3,857.00
55110-01-54000 Heal.ttr Insurance 83,3?E.0O
55110*01-5500O Life Insulanc. 4f011,00

IOTAL Persoanel Services 79{,981.00 74,L23.7O
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BI'DGET

CI'RRET{T

PERIOD

Coatracturl Serviceg
55110-02-1150O Outside I'egal.
55110-02-15000 Contract Eervices
55110-02-15500 Snow R€moltal selvicca
55110-02-1 5000 Elevator contract/Inspect
55110-02-16250 EIIAC Service
55110-02-16500 Fire/Sccur:Lty syst€r Cont
55LLO-O2-2L000 water and Serer
55LLO-O2-22000 E]'eetric
SSLLO-O2-22500 fuel - liltuaa]. Gas

55110-02-23100 .Tanitorial Services Contt
55110-02-23250 FaciJ.ity Cleaning Serrrice
55110-02-23500 liisc Eacil'itY/EquiP Servi
55110-02-25000 Telephone
55LLO-02-26000 Office EquiPsent Serv:Lce

557LO-O2-21OOO Logt-DaEaged Materials 0.00
lloEeL Contractual Sereices 47, dOO.00

Surcp1ies E E:rDettseg

55110-03-10000 office Supp].ies 1,500.00
55110-03-10500 LilrraEy Supp].ies 6,500.00
55110-03-11000 Postage 1,900.00
55110-03-13000 copier/Printiag 500.00
55110-03-21000 Meebarchip Dues 250.00
55110-03-30500 MiJ.eege 1,450.00
55110-03-3100O Mise. - Petty eash O.0O

55110-03-31001 l(isc Ren-Petty cash 0.00
55110-03-32000 Educatioa t eonfesenoe 2,000.00
55110-03-32001 Misc R€v - Educ I Conf 0.00
55110-03-41000 Pubrio RelationB/Ptrb].icit 2,500.00
55110-03-{1001 uisc Rew - PrrbJ.icitl' 0.0O

55110-03-{1250 Progrsmiag - Adult 10,000.00
55110-03-41251 Misc ll€v-Progr'Eing Adu1 0.00
55110-03-111500 Progaming - Youth 7,500.00
55110-03-i!1501 !f,isc Rev-Programring-Yout 0.00
55110-03-tt1750 Hospitautl' 300.00
55110-03-41751 lfisc Rev-Eosttitality 0.0O
55110-03-4{000 ilanitor SuppJ-ies 5,000.00
55110-03-50000 !{/R-crneral Repair/ualnt. 5,600.00
55110-03-50001 Mis Rev-M/R General/Cont 0.00
55110-03-50275 WR - Contiagruency 2,500,00
55110-03-50750 u,/R- Equ:ipneat Maint. 0.00

TOTAI, Supplies t E:rpenses {7,500,00

Fined ChBrges
55110-05-10000 ras. -Property, LiabLlity, 9, a00.00

0.0055110-05-50220 Co\rID-l9 Erq>ense

EOAAI Fixed Chargas

0.00
0.00

700.00
3,000, oo

2,000.00
1,900.00
1,?O0.O0

24,000. 00

8,400. 00

0.00
3,400 . 00

o. o0

1 ,500.00
800.00

0.00
0.00

855.70
3,342.88
2,680.00

gLO.L2

1,190.59
2l ,o48.AO
15,98?.14

0.00
2 , 065. {9

0-o0
1 , 796. 81

0.00
62.34

0.00
0.00
0.00
0.00
0.00

310.00
0.00

1,504.15
552.63

0.00
203.51

o.00
97.80
0.00
0.00

2 ,668 .L0

52.57
239.71

8.15
3ss.00

0.00
27 .39
0.00
0.00

41?.00
417.00
219,00
295.00
297.73

0.00
892.39

0.00
87.89
0.00

514.87
96.37
0.00

109.75
0.00

4,089. 85

0.00 0.00
0.00 0.00

123.61 ( 16s.70)

111.43 ( 342.88)
134.00 ( 680.00)
47.90 989.88
70.03 509.42

100.20 ( 48.10)
190.32 ( 7 t587.14'

0 .00 0 .00

60.?5 1,334.51
0.00 0.00

119.79 ( 296.81)
0.00 800.00
0.00 ( 62.341

0.00
0.00

171.99
81.93
51.15

129.00
120.00

61.83
0.00
0.00

90.55
0,00

{5.16
0.00

38.76
0.00

80. rt3

0.00
29.3A
0.00

68.0?
71.91
0.00

555.7s
0.00

It1 ,92

L42.46
o. o0

2,579.85
5, 325 . 40

97L.71
615.00
300. o0

896.50
0.00
0.00

1 , 813. 15

2,LLA.37
1,129.0O

913.00
3,e76 -22

80.00
5,032.30
7,757 .39

87-89
t67 -26

3,403.36
4,026.96

0.00
13, 893. 64

0.00
56, 013 . 05

13,391 . 00

0.00

8 ,513 . 05)

3, 991 . 00)

0.00

52,9t9-16 111.71 5,5119 . 16)

1,079.85)
1,174. 60

924.23
145.00)
s0.00)

553.50
0.00
0.00

186.85
2 tLLA.37l
1,371.00

913. oo,
6,L23.18

80.00)
!,467 .7O

1 ,751 .381
2L2-lL
L61 -261

1,595. 64

1, s73.04
0.00

11,393.6t)
0.00

9, {00 .00 0.00 13,391.00 L42.46 3, 991.00)
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BJAI.E}IqE
E}INI'}!
BT'DGiET

CURRENT

PERTOD

Caoital OutlaY
55110-08-50000 Special /va)or Pro jects
55110-08-50001 Misc Rev-Special hl,a)ox P?

55110-08-5O5OO capital EquiPoent/ortlay
55110-08-50501 Misc Rev-capital Eguip/ou
55110-08-57500 ProPerty DaDages

EOEAL Capital OutlaY

Paint lredia - Library
55110-13-10000 Adu].t D€Pt Eiction
55110-13-10100 Adult DePt Non-Eiction
55110-13-102O0 Adu].t Dopt PaPerbacks
55110-13-10300 Adult DePt R€f,eaence

55110-13-10t100 Adult Dept Lalge Print
55110-13-20000 Youth Childrenra Books

55110-13-20100 Young Adu:.t Bookc

55110-13-20200 Youth Services R€ference
55110-13-30000 standing orders
55110-13-{0000 Professional Booka

5511 0-13-50000 riaEazines/Periodieal,s
55110-13-50000 Pa4rhletg
55110-13-75000 lf,isc Rev - Paiat

TOIAI" Print !&dia - Library

Noa-Paint lodia-Libaary
55110-14-10000 Adu1t Dept Audio Books

55110-1{-10100 edult Dept Boohs o;r cD

55110-1{-10200 Adult DoPt cDs

55110-14-10300 Adu].t D6Irt CD-RO}[E Circ.
55110-1!!-10301 Misc Rev-ldu.Lt Softrare
55110-14-10t100 Adu1t DaPt DVDE

55110-14-10500 Adult Dept videoa
55110-14-20000 louth Audiobooks e CDs

55110-14-20100 Youttr vid€os, DvDs a CD-R

55110-14-30000 uicrofiln
55110-14-40000 LearninE C.ses/story BolBe

55110-14-45000 Ebooks/Digitat Content
55110-1{-{5O01 MLsc nev-Srooks/DiEit l
55110-1d-45900 Mirc Rev - Non-Print

EO8AI. Non-Print ![edia-Library

fechaologl,
55110-15-30000 IRPA - 2022 .Lllocation
55110-15-31000 Conputer Suptr lies
55110-15-32000 Library CARES Ir E:q)eDse

55110-15-32750 11/Inteanet eccess
55110-15-32900 Charter ELber-\fOIP
55110-15-{0000 coqxrter/xetvork l0aintena
55110-15-{2500 Cooputa= Equitrnent
551 1 0-15-4 ?500 Sof traae/Upgrrades
55110-15-70000 v-Cat shaled AutoEatioa

8,876.89 91.51
9,977 .56 98.30

600.32 80.04
5s1.9s 105.39

3,708.56 86.25
11,301.97 68.50
L,760.72 67 .7O

0.oo 0.00
0.00 0.00

135.97 0.00
3,639.82 56.00

0. oo 0.00
0.oo o.00

{0,533.16 79.48

0.00 0.00
1,898.38 75.94

72A.9A 80.55
0.o0 0.00
o.oo o.00

2,358.11 78.50
0.00 0.00

774.27 43.02
335.95 25.84

0.oo o-o0
597.55 119.51

6,031.95 100.52
0.o0 0.00

34.8? 0.00
L2,756.06 79.72

0.00
2,847.54

0.00
a,215. OO

0.00
0. o0

2,303. 03

1,351.38
L7 ,549.4L

0.00
94.92
0.00

101.08
0.00
0.00

23.03
138.21
101 - 98

0 .00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00 3,375.0s

2,53{.56
840. {9

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
o.00

2 .53{ . 56)

840. {9)
0.00
0.00
0.00

0.00

9,700.00
10,150. oo

?s0.00
500. oo

4,300.00
16, s00.00
2,600.00

0.00
0.00
0. oo

6,500 . 00

0.00

0.00
2, 500 . 00

900.00
0.00
0.00

3,000.00
0.00

1, S00.00
1,300. 00

o. oo

s00.00
6, 001 . 0o

0.00
0. o0

3,375.05'

L,L24,99
471.90
72.96

o. o0

449.6L
644.62
313 - 61

0.00
0.00
0.00

2,55O.23
0.00
o-000.00

51,000.00

a23.Ll
L72. AA

1tl9.58
( 31.9s,

591. {4
5,198 . 03

839.88
0.00
0.00

( 135.9?)
2, 860 .18

0 .00
0 .00

10, tl66 ' 84

0.00
601.52
L75.A2

0.00
0.00

641.89
0.00

a,o25.73
96e.0s

0.00
( 9?.5s)
( 30.95)

0.00
( 3{.8?)

3,244.94

0.00
152.36

0 .00
/t5.00)

0.00
9.000 .00
7,696.97

375.38)
341 . a1,

16,001 .00

o. oo

3.000 .00
0,00

4,170.00
0. o0

9,000.00
10 | 0oo. o0

985.00
17 ,208 . O0

5,627 .92

0.00
86.32
43.86
o.00
o.00

287.32
0.00
0.00
0.00
0. o0

354.85
276.85

o.00
34.e7

1,084.27

0.00
1 r 805. ?0

0.00
6{5.00

0.00
0.00

517.68
2t.22
o.00
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BI'DSEE

CURRENl[

PERIOD

55110-15-71000 Coryuter contingenc8'
EOIAL lechno].ogY

1 .000.00 0. 00

45,363 . 00 2,989.60 28 ,276,46

1,000.00
17,085.511

0.00 0.00
62.33

rOTA'. 8X?EITDITURES

REVEIII'ES OVER,/ (I'ITDER) EXPENDXEURES

1,011,5{5.00

( 524,443.00) (

90,583.44

44,254,821 (

896,23L,19 88.59

395,171.53) 0.00

115,413.51

L28,27L.411
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BSDSET
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PERIOD

Y-!I-D T OF

ACTUA]. BI'DEEI

BUDEET

BAIJANCE

REi/ENI'ES

ItrterEovesnrenta1
45110-{3690 lJibrary State Aid
45110-43790 croes-county Borroring Rev.

EOTAL lntargovernaental

hrblic Charoes-Services
45110-.!5713 Library' - P,botocopiar Rev.
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Monthly Statistical Report
T.B. Scott Free Library

November 2A23

DateSelf-Directed .Activities
Little Bluebirds Club
Piggy/Elephant Voting
Democracy Question
Scavenger Hunt
Oragami
Preschool Activity Bags
Adult
Medivare Part D
NaNoWriMo (2 Sessions)
Kindhearted (3 Sessions)
Believe & Achieve (3 Sessions)
BYOB CIub
Author Chat WRachael Waldburger & RWG
Opportunity Development Centers
Cover to Cover Book Club

Date
yt2t2a23

1118t2023
11t11t2023
11t14t2423
11t16t2023

14
18

t
g
67
40
166
29
15
20

t
6

108
52
66
377
75

t
5
14
64
18
4
11

5
7

Outreach
Critic's Choice Movie
Origami Demonstration
Teen

Youth
Family Storytime (3 Sessions)
Wiggle Giggle Shake (2 Sessions)
PRSYL Storytime (5 Sessions)
Trinity 4K
Oreo Tasting
Start with Art

Date
11t22t2023
11t27t2023

Date

Date

11t13t2023
11t14t2423
11t15t2023

LIBRARY ACTIVITY Nov 2023 Nov2022 l%Chanqe Nov 2021 l% Chanqt YTD 2023 YTD2022l% ctranse
Library Facility Traffic
Average Daily Traffic

4,955
206

4,'t03 20.8%
171 20.5o/o

3,218 54.0Yo
124 66.1%

57,891
210.51

44,702 29.5%
162 29.90/"

Meetings Held
Attendance

23
151 51 196.1%

90h76.13 8 187.5%
40 277.5o/o

1

1,126
92 134.14/o

120.4o/o

82
511

Classes/Groups Wo Program
,{ttendance

9
167

7 28.6%
131 27.5o/a

12.5o/o

30.5%
I

128
68

1.366
60 13.3o/o

1,103 23.8o/o
New Card Reqistrations 29 42 -31.0% 19 52-60/o 520 2.2o/o509
Volunteer Hours Worked 17 '15 10.9% 15 10.9% 196 148 32.2o/o

TECHNOLOGY USE Nov 2023 Nov2022 l%Chanoe Nov 2021 l% Chanqr YTD 2023 YTD2022l%Chanqe
Wireless Use* 1,903 1,162 63.8% 2,355 -19.2Yo 17,199 11.555 48.8o/o

lnternet Gomputers Adult
Youth

304
58

364 -16.5Yo
37 56.8%

3t2 -16.3%
25 132.OYo

3,769
I,079

3,432 9.4"/o

458 135.6%
Other Computers Adult

Youth 52
- N/A

41 26.8%
N/A

160.0%20 io,
- N/A
348 84.2o/o

TOTAL USE 414 442 -6.3% 417 -0.70/o 5,489 4,238 29.50/o

PROGRAMS* Nov 2023 Nov2022 I % Chanqe Nov 2021 l% Chanqr YTD 2023 YfD2022l%Chanqe
Programs Given Adult

Teen
Youth

15

13

b 150.0%
N/A

116.7o/o6

3 400.0%
. N/A
8 62.5Yo

83

117

31 167.70/o

- N/A
53 120.8o/o

IOTAL 28 12 133.s% 11 154.5o/o 204 84 138.1o/o

Program Attendance Adult
Teen

Youth

160

337

78 105.1%
- N/A

128 163.3%

7 2185.7o/o
- N/A

244 38.1%

1,A14

z.iso

434 133.6Yo
- N/A

1,191 129.2Yo
TOTAL 497 206 141.30/, 251 98.0% 3,7M 1,625 130.40/o

"As of January 2A22, program



BORROWERS Nov 2023 Nov2022 | % Chanse Nov2021 I % Chanoe

City Adult
Youth

3,550
861

3,873 4.3%
966 -10.9%

4,333 -',t8.14/o

1,054 -18.30/o

County Adult
Youth

3,159
785

3,316 4.4o/o

862 -11.30/o

3,672 -13.7%

899 -14.9%
Other Adult

*ILL

Youth

369
444
74

373 '1.1o/o

439 1.1o/o

75 -1.30/o

542 -31.9%
435 2.1Yo

99 -25.30/o
TOTAL BORROWERS 9,232 9,904 -6.8% 11,034 -16.30/a
*State of Wl does not count ILL patrons in annual statistics (previously included in

NOVEMBER 2023

Nov 2021: lnitiated "fine free"
policy

Dec2021: Purge of inactive
patrons completed due
to waiver of fines as a
result of the "fine free"
policy

Nov 2023: Purge of inactive
patrons completed

DONATIONS Nov 2023 Nov 2022 Nov 2021 YTD 2023 YfD 2022
Endowment Fund
Special Projects Fund
GifislMemorials

$ eoo

$ 2,10{
$ zzo

$
$
$

25
56

$-
$ 150

$ tzs

2,500
5,652
2,942

$ 690

$ 3,091

$ 2,457

RESOURCE SHARING Nov 2023 Nov2022 I % Chanqe Nov2021 I % Chanqe YTD 2023 YID2022 I %Chanqe
V-Cat Received
V-Cat Sent
ILL Received
ILL Sent

1,1 16
1,179

50
71

1,560 -28,50/o

1,222 -3.60/o

49 2.0o/o

115 -38.3%

1,399 -20.20/o

1,269 -7.20/0

78 -35.9%
33 115.2o/o

15,426
13,820

480
997

18,350 -15.9Yo

13,845 '0.2o/o

526 -8.7%
995 0.2%

CIRCULATION Nov 2023 Nov2022 I % Chanqe Nov2021 I %Chanqe YTD 2023 YTD2022 I %Chanqe
Audiobooks Adult

Youth
143
21

217 -34.1%
52 -59.60lo

190 -24.70/o

28 -25.4o/o

1,823
495

2,093 -12.90/0

639 -22.50/"
Books-Fiction Adult

Youth
Books*.lonfiction Adult

Youth

2,379
3,208

908
592

2,641 -9.9%
3,107 3.3%

960 -5.40/o

663 -10.7%

2,538 -6.3%
2,392 34.10/o

791 14.8o/o

646 -8.40/o

29,916
y,2a3
1 1 ,015
7,469

30,050 -o.40/o

35,470 -3-60/o

9,965 10.5o/o

7,385 1.10/o

CDslCassettes Adult
Youth

DVDlBlu-Ray/VHS Adult
Youth

108
21

763
338

163 -33.7%
21 N/A

780 -2.2o/o

365 -7.4%

142 -23.9o/o

33 -36.40h
903 -15.5%
421 -19.70/o

1,954
207

8,761
5.306

1,733 12.80/o

427 -51.5%
7,969 9.90/o

4,342 22.2%
Games Adult

Youth
2

26
6 $6.70/o

54 -51.9%
2 N/A

52 -50.0%
26

550
26 N/A

480 14.60/o

Magazines Adult
Youth

216- 34.2o/o

N/A
161 221 -2.3%

. N/A

2,4:2 2,580 -6.10/o

- N/A
Other Adult

Youth
69
46

71 -2.80/,
15 206.7%

52 32.7o/o

130 -64.601o

958
357

669 43.2Yo

293 21.8%
PHYSICAL ITEMS SUB TOTAL 8,840 9,276 4.7% 8,il1 3-5o/o 105,462 1A4,121 13%

Digital Library Audiobooks
eBooks

*Magazines

MusicA/ideos

1,1O2

955
..'.

965 14.2o/o

't,oo7 -5.20/o

97 243-3o/o

- N/A

897 22-9o/a

1,1il -17.20/a

140 137.9%
1 -100.0olc

11,U2
11,627
1,4:7

10,583 11.9%

11,663 -O.30/,

990 49.2o/o

1 -1OO.0o/o

DOWNLOADS SUB TOTAL 2,390 2,069 15-5o/o 2,192 9.00/o 24,946 23,237 7.40/o

TOTAL CIRCULATION '|.1,230 1 1 ,345 -1.0o/o 10,733 4.6% 130.408 127,358 2.4o/o

MATERIALS CIRCULATING Nov 2023 Nov2022 I % Chanqe Nov2021 I %Chanoe YTD 2023 YTD 2022 % Chanqe
% Nonprint Materials Circulated
% Print Materials Circulated
% Adult Materials Circulated
% Youth Materials Circulated

17.4o/o

82.60/o

51-9t/,

48.1%

18.8o/o -7.5o/o

81.2o/o 1.7o/o

53.9olo -3.7Vo

46.1% 4.3%

22.9% -24.00/o

77 .1o/o 7.1o/o

56.7Yo -8.4%

43.3o/o 11.0%

19.38o/o

8O.62t/o

53.93o/o

46.O7o/o

17.9o/o

82.1o/o

52.9o/o

47.1o/o

-1.8o/o

1.9%
-2.2%

1%8.



Policies

Social Media Policy

f 6.-6coTT Sfirr Snnanv

Approvedz tz/zo/zozg. Review Date: zosS

Purpose

The T.B. Scott Free Library uses social media to maintain a community-focused
presence in our users' online lives, as it applies to the Library's mission statement.
Social media provides an avenue for users to discover library services and resources and
learn about upcoming events and library news.

Posts made by library staff on Library social media platforms shall assist with the
Library's mission statement, "to make a positive difference in the community;" and may
include Library announcements; promotion of free thought, speech, press,
dissemination of knowledge, instruction and study; links to resources; and relevant
news from outside the library. Staffshall not post commercial, religious, and overtly
political content. Staffshall respect copyright laws when posting someone else's work,
attributing it to the original author and linking to the work's original publication.

Content

The libraqy's social media profiles and platfonns may include the following:

- Basic library information, such as hours, location, and contact details

- Photos andvideos of the librarybuilding, staff, and special events

- Schedules of upcoming events

- Readers' advisorytools and featured resources from the collection

- Links to the library's online catalog and other resource-discovery tools

- Other appropriate Facebook applications developed by library staff or a third
parfy.

Original Posts

Library staffcan make original posts and comments on the library's platforms. These
guidelines also apply to content that the library posts via all other social media accounts
and tools. Staffmust conduct themselves as representatives of the Library and the City
of Merrill.

Privacy

The links between the library's Facebook profile and users'profiles can create a positive
sense of community. However, as users post more of their personal information online,
library staffmust take a responsible approach to the privacy of both users and staff.

T.B. Scott Free Library/IVlerrill, Wisconsin



Policies TB.-6corT Sfrrr &sRARv

The Library staffreserves the right to take down any abusive or inappropriate posts that
violates this policy. Posting names should only be used when permission has been

granted by subject and will not be used for commercial purposes.

Comments

Any comments or post that is taken down from the site must be documented. by the
employee responsible for the site and turned in to the Library Director. Documentation
must include a copy of the post, time of post, date of post, name of individual
responsible for the content, and any other relevant information to the situation. If
eontent is removed, in addition to documenting, staffshould send a message to any
members of the public that violate the policy.

"The T.B. Scott Free Library remoued Aour recent content from its social media site
because it uos in uiolqtion of the T.B. Scott Free Library Social Media Policg .

Please auoid posting any inappropriate content in the future. If you do not refrain, the
T.B. Scott Free Librsry resen)es the right to remoue or blockqou as amember of this
g rory. Thqnk y ou for A our cooperation."

Other Pages

The library may connect to the social media pages of other groups and individuals, for
instance by "liking" a page on Facebook, "following" a user on Instagram, etc. Staff
should exercise judgment in deciding which pages are appropriate to connect to in this
way and must confer with the Library Director.

The library does not use social media to imply endorsement of political figures or
beliefs, rehgious organizations, or commercial entities. Library staffreserves the right to
remove any comments, "likes" or tags.

Electronic Communications

All T.B. Scott Free Library staffmust adhere to the Electronic Communications &
Information Systems Policy along with any other related federal, state, or local
regulations.

Public Record

While all Public Libraries are limited public forums, all T.B. Scott Free Library social
media accounts are subject to State of Wisconsin Public record law r9.zr and 43.3o. Any
content on these sites relatedto Library Business is considered public record.

T.B. Scott Free LibraryAv{errill, Wisconsin



Goal #l-:
Promote and encourage community members of all ages to discover the joy of reading and to become

lifelong readers.

Objective 1".1: Continue active promotion of seasonal Adult Read programs and events

Measure: Mairfiain reader involvement nurnbers with Total Reader increase of lYo each season

Responsible qtaff: Head of Adult Services

Latest prpqress: Next Sten: While the Adult Read programs have taken a hiatus, work is in
progress to evaluate and revamp the Adult READ. LO 112023. Reinstated Adult READ as of
512023.|\/IP 7/2023. Offering our first Adult Gingerbread House Craft this winter. Working on
creating an Adult Winter Read to begin mid-January. Working with the YS team to provide
more multigenerational programing . I2ll | 12023.

PAST YEARS ARCHM: Reviewing statistics from Adult Winter & Summer Read In. Decrease

in participation by 7Yo fuom Winter to Summer READ in 2019--Goal not mel LO 11812020.

Reviewed numbers to determine whether or not to continue both seasonal Adult READ sessions.
Winter 2020 saw an increase from the Winter 2019 & Summer 2019 sessions. From Winter 2Al9 b
Winter 202A saw a l.lYo increase and Summer 2019 to Winter 202A sa'w a l.\Yo increase in
participants.LO 81612020. As a result of COVID19 developed online platform along with YS;
resulted in a significant decrease in adult participation from Summer 2019 to Summer 202A: 41%.
Goal was not met. It appears that the adult reader demographics does not support online platforms.
LO 121202A. Promotion began for Winter 2021 AddtREAD with challenge spoosored by Simon &
Schuster. We were able to maintain Summer 2020to Winter 2021 a&iltparticipation with a slight
decrease of 5Yo. The 2021 Summer Adult REAO will continue online & in paper format. LO 3/2021.
With a bit more promotion and local awareness of the Beanstack online platform, we were able to
show an increase in reader participation. We enrolled 70 adult readers for Summer 2A21, a 118%o

increase from Summer 202A and a l40Yo increase from Winter 202l.We had positive feedback
directed towards the online version. LO \DAZ|. Summer Adult READ 2022 cootinued utilizing
Beanstack and a paper entry form. Numbers appear to be trending at an even pace and total
participatian is expected ta meet or excEed last summer's participation numbers. LO 7/2022. Summer
READ Program was complete on7/3012A22 with 46 new adult readers enrolled; while numbers were
good, there was a decrease in participation from Summer 2021by roughly 35%.LO 9/2022.

Objective 1.2: Maintain current programming focusing on adult readership and introduce
new opportunities to promote adult readership

Measure: One new event each program year

Responsible staff: Head of Adult Services

I-atest orogress: Next Sten: The Real Writers Group was launched in January to include
author/writer presentations periodically. The group will meet monthly at the library. LO 212023.



Began a new Bring Your Own Book Club in April of 2023. Also looking into other forms of
clubs we can incorporate.4llll23 MP. Created PR for new and existing book clubs to inform
patrons of what programs are currently available to join. 7 12023 lvIP .

Beginning in July, developed story and crafts hour for clients from Kindhearted3-4 times per

month. Began offering the same program for clients of Believe and Achieve in October and for
clients of Opportunity Development Center in November. t2123

PAST YEARS ARCHWE: Afternoon with Author Jim Finucan highlighting book Wild
Counselor LO 112020. Author Scott Spoolman scheduled to share non-fiction writing process

of Wisconsin State Parks book title an4/3012020. (This event cancelled as a result of
COVID19 precautions). Use of tech tools to record and promote New Book collections for
patrons to check out digitally or through curbside pickup. Masked reads available for patrons
to request LO 08/0712020. Continuation of online Beanstack platform with Winter READ
Challenge to include prizes. LO ll202l. Co-sponsored Author Lauren Fox virtual visit on
0212312021in collaboration with other WI libraries and publisher Penguin Random House.

LO 0212A21. The 2021 Summer READ challenge theme offered up an opportunity to
collaborate with a local wine bar for "Tales & Cocktails" on6123 that was widely received.
Attendees could enjoy a cocktail while listening to poetry and book trailers from library staff
members, which generated interest in new titles from the library collection. LO 812021.

Cover-to-Cover Book Club was turned over to library staffmanagement by book club
members. A Cover-to-Cover Book Club StaffTeam was created, and staffrotation was
developed during the transition. The book club facilitator duties are now held by one staff
member with the assistance of the Cover-to-Cover Book Club Staff Team. LO yrc12A22. At
the first annual Summer Solstice event, sponsored by the River Bend Trail, the director,
assistant director, and outreach librarian attended and hosted an open mic for poetry reading
and provided supplies for people to write their own poems. Pvzzles were offered as take-
away items and prize drawing registration was set up to engage attendees.LO|JZ 6122/2022.
The completion of the SummerAdult READ was highlighted with an Author CbattvithPatti
See, a Wisconsin author from Lake Hallie, and drawing for Challenge prizes. LO 9/2022.

Objective 1.3: Provide a space that helps parents and other caregivers develop early

literacy skills in children age birth - 5 years

Measure: Open Play Literacy Center in September 2020.

Responsible staff: Assistant Director/llead of Youth Services

Latest nrogress: Next Step: New furniture, shelving, and sensory wall were purchased in May.
Some items have arrived and are being enjoyed by all. AB 7ll1l23. New items purchased have

4



arrived and the Play Literacy Area is now complete. Reading, pretend play, and social

opportunities are enjoyed by all. AB l2l1ll23.

PAST YEARS ARCHIYE: SS identifred revenue stream from Library funds for start of
project in20l9. Books ordered & received. Awning purchased and in place. Updated
timeline for opening space to the public is September 2020. Exploring Play Literacy Center
use by family reservation during COVID-l9 with personal health protocols and
implementation of cleanit g/ protocols for space CF 816/20. Rolling building closures once
again delay Literacy Center openingl/13121 CF. September 2021projected opening of
Literacy Center CF 815/21. Area parent/daycare provider, Becky Johnson, is scheduled to

visit Literacy Center week of August l6 to carry out trial run of Center CF 8/5121. Trial run
was completed in August 2021. Literacy Center opening has been delayed due to high
numbers of COVID cases AB l/8/2022. The Play Literacy Center project is underway and
has moved to the open play area in the Youth Services Department. A sensory wall has been
installed and we plan to add more play opportunities over the next year. AB 7/7122.

Objective 1.4: Continue active promotion of Youth Summer Reading programs and events

Me-asure: Increase the Summer Library Reading Program completion rate by 3ohanrutally

Responsible staff: Assistant DirectorA{ead of Youth Services

Lateslprosress: Next Step: Planning is underway for online Summer Reading Program

@eanstack) 2023, along with performers and other programming. Will continue outreach to local
daycares and preschools for participation in summer reading. AB (218123). The surlmer reading
program is winding down and our numbers have surpassed those of last year. We offered both
online and paper options with participation from daycare groups, Parkside and Trinity. We
hosted two performers, with a total of 333 attending, along with weekly craft days and scavenger
hunts. The summer reading progftrm was a huge success. AB 7llll23. We saw an increase in
participation this past summer, with almost 500 children/teens participating. Over 700 books
were given away to children between summer reading and the free lunch for kids site. AB
t2/tt/23.



PAST YEARS ARCHM: Librarian did summer outreachto Parkside Preschool promoting

SLP summer of 2019.Youth SLP increased by 6.5% (426vs.400 in 2018). Teen SLP

increased 7.27% (59 vs. 55 in 2018). CF 9ll0ll9. Summer of 202A, Library offered

traditional paper Reading Program & added Online Summer Reading Program (aka

Beanstack) to insure patron safety due to COVID-l9. Youth Services worked to increase

2020 summer reading sign-ups by promoting Group Summer Reading option to Parkside &
Trinity personnel. While overall reading participation deciined in summer 202A $otal readers

Youth 199 &. Teen 20), daycare centers participated for the first time due to ease of
Beanstack use. CF 816120. Planning Online Summer Reading Program for youth along with
paper option and virtual entertainment (withpossible outdoorprogranlming) CF 3llll21.
SLP participation increased by by 630/o for Youth (326) and by 50o/o for Teens (30) in
suflrmer 2021. Familiarity with Beanstack reading software and promotion of Beanstack by

MAPS third and fifth grade teachers was key to increase in numbers. Daycare center

participation and Summer Playground participation also drove increase. The Library hosted

one virtual and two outdoor performers. The virtual performance was not well attended,

however the outdoor programs filled CF 815/21. Planning Online Summer Reading Program

(Beanstack), along with possible outdoor programming for Summer 2022. Will promote

Beanstack by connecting with MAPS teachers and inviting Parkside, Trinity, and Summer

Playground groups to participate AB ll8l22. Youth 2022 SLP participation increased 38olo

(451 vs 326 in2021). We offered both online and paper options with participation including
Parkside Daycare and Summer Playground groups. We hosted two performers, 2 programs

each, with approximately 80 attending each program. AB 9122.



Developing the Library
Budget
The library budget is a tool for turning library dreams into reality. The budget

determines the services that will be offered by your library and the resources

devoted to each library program. A carefully developed budget will ensure that

available funds are effectively utilized to realize your library's service objectives.

The Budget Development Process
The first step in developing a library budget is to look at what the library hopes to
accomplish in the next year. The availability of a current strategic plan will make

this step much easier, because the plan should already document your communify's
library service needs and the library activities necessary to meet those needs. So,

at the point that the board wishes to begin planning the budget for the coming year,

it should review the strategic plan and its chosen objectives, reflecting on the

financial implications of the objectives for the coming year.

The second step is to determine the total financial resources necessary for what
the library wants to accomplish in the coming year. Often, increased funding is

necessary because of increased costs, increased usage, and/or new services that

will be offered. Additional resources for new services can also be made available

by shifting resources from a lower priority to a higher priority service.

Draft budget documents are prepared by the library director and library staff
(following the format required by the municipality or county). (See attached

Sample Format o-f a Minimal Library) Budset for an example.) The library board

and/or library board finance committee may have input into development of budget

drafts. The board of tmstees will then review the draft budget(s) with the director,
propose changes, and finally approve a finished budget.

After the written budget documents are approved by the board and submitted

to the municipality or county, the final step in the budget process is securing the

funding needed to carryu out the planned service program. Trustees, as volunteer
public representatives, are especially effective budget advocates. Trustees should

be involved in presenting, explaining, and supporting the library budget that was

approved by the library board. (See also Trttstee Essential # I 3 : Library Advocacy.)

The board may need to make budget changes if the funding needed to balance

the budget is not secured. Budget changes may also be required during the budget
year if, for example, certain expenditures are higher than expected, or costs are

lower than expected.

Sources of Funding
One of the most important responsibilities for library trustees is determining the
appropriate level of funding for the library and working to secure that funding.

ln This Trustee Essential

. Goals of budgeting

. Steps in the budget

development process

. Sources of library

funding

. Budget terminology

Developing the Library Budget TE8-1



4. Comprehensiveness: Budget reports should include as complete a picture

of fiscal activities as is possible. The only way to know the true cost of the

library operation is to be certain that all revenue and expenditure categories

are included within the budget.

Terms and Distinctions
Line item and program budgets

These are two of the most popular styles of budgets. The line item budget is
organized around categories or lines ofexpenditures, and shows how much is spent

on the various products and services that the library acquires. The program budget,
designed to assist with planning, is organized around service programs (such as

children's services, young adult services, reference services) and helps the library
board and director see how much is spent on these individual areas. A program

budget is usually sub-arranged in a line item style, so that the individual categories

of expenditures for each program are also presented.

Operating vs. capital costs
In planning for the financial needs of the library and recording financial

activities, it is important to keep operating and capital activities separated for
reporting purposes. Operating activities are those that recur regularly and can be

anticipated from year to year. Included as operating expenditures are staffsalaries
and benefits; books and other media acquired for the library; heating, cooling, and

regular cleaning and maintenance of the building; and technology support
contracts. Capital activities, in contrast, are those that occur irregularly and usually
require special fundraising efforts. These would include new or remodeled library
buildings, major upgrades of technology, and usually the purchase of computer
hardware. You should present the operating and capital activities separately within
your library budget. (See attached Sample Library Budget for an example.)

lncome vs. expenditures
In both operating and capital budgets, you will need to show income (or

revenues) and expenditures. Income should be broken down by the source ofthe
funding-for instance, municipal appropriation, county reimbursement, system

state aid, grant projects, gifts and donations, fines and fees. Expenditures are

shown in categories (or lines) representing similar kinds of products or services-
for instance, wages, benefits, print materials, audio and video materials,
telecommunications, staff and board continuing education.

Developing the Library Budget TE8-3



Sample Format of a Minimal Library Budget
Note: This simplified budget roughly corresponds to the

Standards 201 I minimum operating budget of $67,000.
depending on local needs.

Wiscons in Public Library
Actual amounts will vary

Operating lncome 2011 Actual 2012 Budget 2013 Budget

Municipality $ 47,500 $ 48,200 $ 48,92s

County $ 13,400 $ 13,600 $ 13,800

State I library system $ 1,340 $ 1,360 $ 1,380

Federal (LSTA) $ 1,340 $ 1,s60 $ 1,380

Funds carried fonruard $ 700 $ 700 $ 700

Fines $ 1,200 $ 1,225 $ 1,240

Donations $ 700 $ 7oo $ 700

Fees/other* $ 1so $ 17s $ 175

Transfer from gift fund $ 670 $ 680 $ 700

Operating lncome Total $ 67,000 $ 68,000 $ 69,000

Operati ng Expenditures 2011 Actual 2012 Budget 20'13 Budget

Salaries and wages $ 30,820 $ 31,280 $ 31,740

benefits $ 9,380 $ 9,520 $ 9,660

Books $ 9,000 $ 9,110 $ 9,250

Periodicals (including electronic) $ 1,800 $ 1,880 $ 1,930

Video materials $ 1,440 $ 1,460 $ 1,480

Audio materials $ 600 $ 610 $ 620

Software and other electronic materials $ 670 $ 680 $ 690

Contracted services $ 1,340 $ 1,360 $ 1,380

Staff and board continuing education $ 1,340 $ 1,360 $ 1,380

Public programming $ 670 $ 680 $ 690

Telecommunications $ 2,010 $ 2,040 $ 2,070

Utilities $ 5,250 $ 5,300 $ s,3s0

Equipment repair $ 670 $ 680 $ 690

Supplies $ 2,010 $ 2,040 $ 2,070

Operating Expenditures Total $ 67,000 $ 68,000 $ 69,000

Capital lncome 2013 Budget

Municipality $ 3,000

Capital Expenditures 2013 Budget

Computer equipment replacement $ 2,000

New shelvi $ 1,000

Capital Expenditures Total $ 3,000

*State law requires that all information-providing public library services be

provided free of charge. (See Tntstee Essential #8: Developing the Library Budget
for details.)

Total of All Expenditures
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Librory Director's Report - December 20,2023

Events
For oll upcoming events, https://tbscottlibrorv.orq/evenis
Here ore some highlights of librory progromming:

a

WVLS
a

a

a

a

Friends of the Librory
Friends decided not to hold the Poinsettio Sole ihis yeor ond hope to bring it bock next
yeor.
No meetings will be held uniil Morch2024 os o result of numerous snowbirds thot serye
on ihe Execuiive Committee.

Librory Direclor's Reporl
. The murol is complete, ond we hove hod nothing but wonderful comments obout the

ortwork. Mork Duginski, o librory potron, hos volunteered to frome the postcord thot
inspired the murol olong with o brief explonotion of the postcord with o listing of the
buildings thot oppeor in ihe murol.
The Youlh Services Activity Room Renovotion Projecf continues to move on to the next
step. Schemotic rendering by MSR Design will be shored with o locol
controctor/estimotor io determine the opproximote cost of the renovotion.
The Strotegic Plon Community Survey Report will be drofted ond provided to the
Boord of the Jonuory 2024 Boqrd meeting. Erico Brewster, Art Lersch, ond l, os Librory
Director. ore evqluoting the doto thot will ossist with gool setting for the next strotegic
plon.
As port of our continued colloborotion ond outreoch into the community, the Librory
will provide ihe venue for numerous ADRC progroms beginning in 2024. The first in this
series of progroms will be:

o Dementiq Bosics for fcmily members, coregivers, or just onyone interested in
leorning more qbout dementio. This educqtionol opportunity provided by sioff
from ihe Aging ond Disobility Resource Center (ADRC) of CenirolWisconsin will
give people some bosic knowledge obout dementio. Areos covered include
definition of dementio, the types of dementiq, differences between normol
oging ond dementio, ond how to offer support ond moke plons for the future
when living with dementio.

o Broin Heollh Bosics for onyone inierested in leorning more obout toking core of
ihe brqin. The public will be inviied to join stoff from the Aging ond Disobility
Resource Center (ADRC) of Centrol Wisconsin to leorn importont options ond
choices in life thot promote o heolthy broin.

The Northern Wisconsin ILS Consortium Explorotion (NICE) Teom Project continues. A
recent recommendotion wqs mode by the ILS Vendor Selection Workgroup for
migrofion to o consolidoied ILS monoged by KOHA should the decision be mode to

Multi-generotionol Puzle Competition on Thursdoy, December 28, trom 1-3pm.
Enioy the hotidqys wiih o festive movie! The Critic's Choice Movie Eveni is Dec 27 of 1

pm. Scott Colvin, portroyed by Tim Allen, inodveriently becomes the jolly old elf. Con
you guess ihe movie?
The librory is closed Mondoy. December 25, Tuesdoy, December 26, ond Mondoy,
Jonuory 1,2024, for the holidoys.

Nothing to report from Dione Peterson, our WVLS representotive.
Director's Report for the WVLS Boord of Trustees Meeting - Soturdoy, November 18,

2023is oiioched for your review.



consolidote the two librory systems. There ore numerous workgroups ossigned to
different ospects of the tronsition ond consolidotion. Torget dote for the completion of
the evoluqtion by the NICE Teom is set for June 2024. Upon completion of the
evoluotion, the WVLS V-Cot Committee ond the WVLS Boord of Trustees will be
direcied to vote on the potentiol 2025 librory system consolidotion.
I om hoppy to onswer ony questions of ony time regording the process of
considerotion for consolidqtion ond om hoppy to toke bock questions to the Teom
from the members of the Librory Boord.

. lwould like to wish oll of you o wonderful holidoy seoson - Merry Christmos, Hoppy
Honukkoh,Hoppy Kwonzoo, Hoppy Diwoli. ond Lqs posqdos.
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Director's Report
WVLS BOARD OF TRUSTEES MEETING

November t8,2023

(*&RTSPffN Mf;NCI
LVVLS Soarij Appoi*trnents
Four WVLS trustees have terms set to expire at the end of the year: Tom Bobrofsky (Clark County), Kay

Palmer (Marathon County), Pat Pechura (Oneida County) and Eileen Grunseth (Taylor County).

Notifications were sent to the clerks in those counties in October, and we anticipate hearing back from

them following their December 2A23 and January 2024 county board meetings when appointments to

the WVLS Board are approved. A replacement to fill the unexpired term for Tyson Cain (Marathon

Countylwho resigned in 2021 remains unfilled.

Pat Pechura (Oneida County) and Eileen Grunseth (Taylor County) have announced their plans to resign

from the WVLS Board, so those counties will be making new appointments.

Colleagues Share Their Appreciation
WVLS Director/s Retreat. "l just want to say thank you agoin for the opportunity to provide facilitotion
services for the WVLS Directors' Retreqt. You are o totol pro at providing meoningful professionol

development and running o well-organized doy of content. lt wos a bonus for me to get to work with

Michelle and Angela, too. ... I look forword to de-briefing in the near future. lf I can help provide services

to WVLS again, pleose let me know. You and the WVLS crew are excellent collqborotors. " - Rachel Arndt;

Rachel Arndt Consulting LLC

'WVLS ond the Director Retredt Teom, thank you for putting together a grest day! lt was ALL good and I

took away a great number of ideas and advice. The in-person networking is so important, and I thank

you for providing that opportunity!"-Laurie Ollhoff; Director, T.B. Scott Library, Merrill

WLA Conference. " Hi Jamie, ... And thonk you, as well, for the spectacular WLA conference experience.

Every detail, from the incredibly thoughtful welcome bags, the energizers in the exhibit halls, the

morning speokers, meols, programs, and venue, was just fantostic! How you do it all, I don't know, but I

hope you had o rejuvenating week and are continuing to celebrote you and your team's success." -
Angela Schneider, Public Library Development Consultant, Winnefox Library System

pxsplH I LTBRAR|HS I SySrrMS rN THE NEW5
LEAN Wl Systems oil Track to Hire a Shared Positio*
LEAN Wl partner systems - IFLS Library System, Northern Waters Library Service and WVLS - are

planning to collectively hire and share a full-time Technology Support Consultant. This unique position
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will provide support to over 100 libraries across the northern half of the state in such service areas as

website development and support, digitization processes, and pro.iects involving data visualization and

analysis. The position was posted in late September, applications were received in October, and

interviews will be held in November.

MCPL Baard Receives Lee Buress lntellectr"ral Freed*m Award

(Left to right ) Gary Gisselman, MCPL Trustee; Reid Rayome, MCPL Trustee; Kari Sweeney, MCPL Board President; and Trista

Owczarzak, WCTE Second Vice Presrdent and WCTE Awards Chair

The Wisconsin Council of Teachers of English (WCTE) has recognized the Marathon County Public Library

(MCPL) with the Lee Buress lntellectual Freedom Award for demonstrating a commitment to intellectual

freedom and free speech.

MCPL Board members received the award at a WCTE luncheon on October 13 in Wausau. "The selection

committee was impressed by the ways in which you have advocated for expression free from censorship

within your libraries," said WTCE.
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The Lee Buress lntellectual Freedom Award was created in 2016 bythe National Council of Teachers of

English to recognize individuals, groups or institutions for advancing the cause of intellectual freedom. lt
was begun in honor of Lee Buress, a long-time educator at UW-Stevens Point. Each state may name one

award winner annually.

The MCPL Board of Trustees joins previous winners recognized by WCTE, including the Cooperative

Children's Book Center (Madison), Sauk Prairie High School and Mount Horeb High School.
(edited from \ r'ausau Pilot a1d Review; October 18, 2023)

: " r, '::,:,':,'i

ln October, David Krantz informed his system colleagues of his plan to resign as Directorof the

Southwest Wisconsin Library System (Plattville). He accepted a position as ILS/lnterlibrary Loan

Consultant at the Winding Rivers Library System (LaCrosse).

South Central Library System (Madison) Director Martha Van Pelt has announced that she plans to
retire sometime in February or March 2024.|n her announcement, Marty became the SCLS Director in
September 20L0 and has worked as a professional librarian for 40 years. WVLS wishes Marty all the best

in her retirement.

ln mid-A'ugust Greg Mickells announced his plan to retire as Director of the Madison Public Library

effective February 2,2A24. During his 11-year tenure, Mickells' work took him to three continents
representing Madison Public Library in China, The Gambia, and Denmark, and to the White House in

2016 where Madison Public Library was recognized with a National Medal for Museum and Library

Service. The Bubbler at Madison Public Library was recognized with a Wisconsin lnnovation Award, and

the Library was selected as a Top lnnovator by Urban Libraries Council in the Race and Social Equity

category. Eight staff members have been recognized as Library Movers & Shakers by Library Journal.

Madison Public Library serves as the resource library for the South Central Library System. A job

description and application for the position are available on the Madison Jobs website

WVLS COLLECTION DEVELOPMENT
I.:':,.,"'.::j.

Research and trial for possible products to replace Gale Courses has been on-going. ln October, member
Iibrary staff had access to a trial of Udemy for Business. Rachel and Kristie received feedback from
member library staff on the trial through email as well as a virtual meeting. A demo and trial of Linkedin

learning is scheduled for December. Additional trials are being sought for other learning platforms.

Previously, Wisconsin Valley Library Service, IFLS Library System, and Northern Waters Library Service

teamed up to provide makerspace kits, equipment, story time kits, and memory kits for member
libraries to book using the Lend ltems booking program. Recently, items available in the WVLS

makerspace underwent assessment and evaluation. Some items were removed due to relevance, low
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usage, or condition. ldeas to add to the collection are currently being sought from member library staff.

Member library staff request makerspace kits and equipment online and the items are transported by

courier.

GRAruT and SCHGLARSHIP PRGJECTS
,v*ft4'I3*7.{ WVLS Marketing Suppsrt Grar:t
ln 2O24, WVLS will offer a Marketing Support Grant, a pilot project and opportunity for WVLS libraries to

evaluate their library's marketing efforts and to work toward a library marketing plan or marketing

campaign.

Libraries will receive 5250-500 in funds to support their marketing plan or campaign. Grant recipients

will: assess current library marketing, create, and execute library marketing goals, and discover new

target audiences as part of their plan or campaign.

The grant application is available on the WVLS webpage. The deadline to apply is Tuesday, December 12.

202312*24 LSTA Professi*nal Learning Grant
WVIS to Award PLA Conference Scholarships. VI/VLS is awarding scholarships to area library

staff to attend the national2024 Public Library Conference, held in Columbus, Ohio, from April

3-5,2024. Valued at 52,400, this scholarship may be used to cover some/all expenses for:

o Early Bird/Advanced Conference Registration

o One Author Lunch

o Roundtrip Economy Class Air Transportation

o 4 nights of conference lodging (including transportation from airport)
o Airport parking and mileage to/from airport

The scholarship application deadline is Friday, December 1, For more information and an

application form, visit the WVLS Scholarships and Grants webpase.

2023/2*24 LSTA lnnproved Discovery Soluticns Grants
LSTA Joint Cooperative Cataloqine Grant. The primary goal of this project is to build upon the

foundational work completed during the 2022/2023 grant project. As a participant in this project, Rachel

Metzler attended the first meeting of the Statewide Bibliographic Standards group. This group's goal is

to set up standards for the entire state to follow regarding Bibliographic records.

LSTA Joint ILS Consortium Exploration Grant. The primary goal of this project is to build upon the

foundational work completed during the 202212023 Grant Proiect and to facilitate next steps toward a
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merged lLS. lnformation aboutthe Northern Wisconsin ILS Consortium Exploration (NICE) project is

shared in today's meeting packet as and on the N,C!-l!g-S:$g-

LEAN Wl partners were awarded an aggregate of 5309,832.45 across three applications for continuity of
existing mobile hotspot data services through 2023 and for additional devices and funding of services

through 2023,Two services expansion awards for additional devices and service plans remain unutilized
due to lack of expressed need for additional devices across the partnership. Those awards cannot be

used to further extend services on existing hotspots which are already covered by a third "continuity"
award for the 12 months of calendar year 2023. Approximately Sg+,OOO in ECF support will have been

consumed by the end of December 2023 from the original and extension awards.

(Additional Notes on) Continuity of Mobile Hotspots Services Through 2024. LEAN Wl Partners are

finalizing services renewal negotiations with mobile hotspots services vendor and a corresponding

minimum level of continuity support utilizing 2023-2024 LSTA funding. We anticipate being able to
support continuity of services for two devices per location within existing utilization. There may be

some room to support new utilization during 2024 by libraries not currently lending mobile hotspots,

but any such expansion would be limited and first-come-first-serve. Libraries utilizing the minimum
level continuity of service will have the option to expand service levels or device capacity during 2024 al
their own expense.

Microsoft licensing Renewals and Expansions. The bulk of the joint pool of LSTA (approximately

SZO,OOO; for the 2023-2024 season is currently designated to Microsoft licensing renewals and

additional services in2024 in the 2024 LEANWI budget. The2024 LEANWI budget (maintained under

the WVLS full system budget) is the first to directly incorporate the entirety of an LSTA season's

combined allocations, which is expected to streamline budget management and projects funding
reconciliation and increase overalltransparency of funding sources and expenditures within the scope of
LEANWI operations.

The Wisconsin Library Assoclation's 2024 Libr-arv L--gisiative Davwill be headquartered at the Best

Western Premier Park Hotel on Capitol Square in Madison on February 6. This is the same hotel where

the WVLS delegation stayed last year. Given that last year's attendance seriously stretched the Madison

Public Library meeting space capacity, it has been decided to move the morning briefing to the Park

Hotel. lt is anticipated that the registration cost per person will be raised due to the change in

venue. Registration is expected to open on December 4 and close on January 12. Stay tuned for more

information regarding speakers, room rates, reservations and registration as details are finalized. Bus
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transportaiion from Wausau to Madison, as well as IVVLS scholai'ships will be available for library staff

and trustees to attend LLD 2024.

Fine Free Lending Expansion. WVLS made changes to provide fine free lending at the Minocqua and
Antigo libraries. With these changes, Minocqua and Antigo joined the following libraries that have
system-generated fine free lending:

r Antigo - all locations/items/patrons
r Crandcn - juvenile items only

r Dorchester - all items/patrons
. Loyal - all items/patrons

r Laona - all items for juvenile patrons, teachers, staff
r Medford - juvenile items/all patrons

r Merriil - most items (fines for some equipment)/all patron

. Minocqua - all items/patrons I
r Rhinelander - most items (fines for some equipment/kits)/all patrons

o Stetsonville - juvenile books not high demand
o Wabeno - all items/patrons

Other libraries that have system-generated fine free lending: Gilman - most items for teacher patrons

for most items; MCPL - most items for homebound patrons; and Owen - most items for staff.

:-
V-Cat Council. During its meeting on November 2, the V-Cat Council passed the following: Financial

Reports for August and September; Library Card Application and Patron Record Guidelines; an updated

V-Cat Volume Field Recommendation to include language that more clearly describe what materials are

included/excluded in records; and an Updated Multi-ltem Sets Recommendation to include language

that more clearly describes what materials are included/excluded in records.

There was a brief discussion on the ILS Evaluation and Review Committee's final report and

recommendation that was shared with the Council in September. The Council did not act on the

recommendation.

The Northern Wisconsin ILS Consortium Exploration (NICE) Report was discussed. Council members

were updated on the formation of targeted workgroups and decision-making processes for this project.

(The NICE Report is shared as in the meeting packet.)

V-Cat Bibliographic and lnterface Committee. During its October 3 meeting, the committee continued

its investigation of SkyRiver as an alternative to OCLC, the product currently used by V-Cat. The

committee will also consider possible adjustments to the current OCLC contract that expires in June
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2024. During its meeting in December, the committee will prepare a recommendation to take to the V-

Cat Council in February 2024.

The V-Cat Cooperative Circulation Cornmittee. During its October 13 meeting, the committee reviewed

and updated a standardized library card application and draft Patron Record Guidelines. Followingthe

review and editing process, the committee voted to present the documents for approval at the

November V-Cat Council meeting.

The cornmittee received 2L responses to a survey sent to V-Cat Council members about practices for
extended checkout periods and limits for materials. The committee will discuss the information
gathered from the survey at its December meeting.

Erica Brewster continues twice-monthly "office hour" website trainings in addition to the two monthly
"Website 201: [.Just] Beyond the Basics" forthose who have done the first-time training but aren't yet

ready to tackle the more advanced topics presented in the regular office hours. Times will be adjusted in

December based on survey feedback for best staff availability.

Additional training and reference materials are regularly added to https:;//tralninE.librarieswin.orgl.

A new Website Accessibility Learning Group has been established with eight website managers to begin

the long process of understanding adaptive website design. The goal of this group is to eventually create

guidelines and best practices for both initial website design and for routine updates that are fully

accessible to screen readers and other assistive devices forthose with low/no vision and other needs

who use our library websites. This group will meet monthly as a learning group until a specific project or

resource is identified or can be developed.

lnterviews forthe shared technology support consultant position will occur in November; the role of this
position will be to provide additional website support and development to Libraries Win members

{libraries across WVLS, IFLS Library System and Northern Waters Library Service).

Published during the first week of each month, the WVLS Newsletter showcases ways that member

libraries are providing service and support to their communities, national library news, WVLS updates

and more. Following are headlines from recently published newsletters:

o :::J.jilr1;15 - "WLA Conference Scholarships Available," "Public Library First Amendment

Audits," "Minocqua Holds Swiftie Night at the Library," "MCPL Makes a Splash," "Withee

Receives AED, "Schedule Tally Week in October."



November WVLS BOT Meeting; Exhibit 14

October 2023 - "Upcoming Professional Development," "Tomahawk Hosts Speciai Visitors,"

"Metzler Shares Training and Resources," "Central Wisconsin Book Festival Celebrates 7th Year,"

"Aspen Discovery Update," "Antigo Continues Focus on Arts," "Colby Donates Kits to Patients."

November 2023 - "scholarships Available for PLA Conference," "Registration Open for WVLS

Youth Services Workshop," "12 Things to Know About: Eileen Grunseth," "Guest Feature: Eau

Claire Hosts "Card Crawl," "MCPL Holds Two Sentence Horror Story Contest," "Save the Date for

Wild Wisconsin," "Updates to Libby."

Thank you to all area library staff for sharing news from their libraries!

Engineering Lead, Kris Schwartz, has been affecting updates and network switching hardware

migrationsforthe datacenter in preparation forthe deprecation of two aging core switches. These

particular switches predated the establishrnent of the LEAN Vr/l partnership and in fact were due for
lifecycle replacement over six years ago. Their longevity isn't necessarily remarkable as that class of
switch is generally expected to outlive normal support lifecycles by two to three times, but it is
noteworthy that they are the last active components making up the original blended IFLS and WVLS

WANs.

The TEACH division of the Wisconsin Department of Administration (DOA) has a new contract for
statewide networking. The current network and services, labeled "BadgerNet Service," is being replaced

by a new network, Iabeled "TEACH Network Service." Af&T will continue to be the Managed Service

Provider (MSP) for the state networking fabric and is currently in the process of migrating service

connections for schools and libraries across the state. A handful of IFLS and NWLS libraries have been

migrated, though AT&T has run into issues with the migration of the IFLS head-end and thus far all WVLS

services. We are still waiting to learn more about the migration scheduling for all WVLS and several IFLS

and NWLS sites, anticipating a highly compressed flurry of scheduling activity during December and

January. The end of the current "BadgerNet" contract is January 31,,2024.

LEAN Wl partners have begun a relationship with a new Microsoft Licensing vendor and are working

with its team of licensing experts to better understand program renewal and new procurement options.

Currentlicensingmaintenanceisactivethrough June2024.Thepartnershipisstill pilotingSnipe-lT,an

asset management software which will help allthree partners update asset tracking methods and

practices in a unified manner. WVLS is working with LEANWI partners to review technology asset

inventory methods to better track and work with libraries for regular replacement of computers and

end-user equipment. The partnership is maintaining active participation across several channels of data

utilization and data "dashboard" conversations, working groups, and committees as we continue to
enhance our own current data history service, statistics dashboards, and automated reports tooling.
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Tech inventory site visits to the final three libraries (Three Lakes, Withee, and Dorchester) will be

completed by November 1-3. The Laona, Wabeno, and Crandon libraries will need follow-up visits to
assess information not gathered during the first visit. Five-year computer replacement plans were

submitted lo 17 of 23 libraries with TB Scott Library (Merrill) and MCPL not included. Computer

replacement plans for the remaining six libraries will be completed by the end of November.

Shai"ed network drives were created for 20 libraries that didn't previously have them; training cn use

has been provided forfive Iibraries and the rollouttothe remaining 15 libraries is ongoing. These drives

allow staff to save items onto a network server - essentially LEANWI-owned "cloud" storage - to be

accessed from any staff computer using the proper login credentials. This may be used to efficiently

share access to documents that are used/edited by multlple staff and to serve as a protected backup

service at no charge to libraries.

Ongoing projects include:

r review internet/service outage response plan and documentation (including reviewing new

communications tools options);
e Pharos timing software server update/migration (Antigo, Abbotsford, Rib Lake, Westboro);
o DeepFreeze console migration;
e Princh managed printing and hotspot circulation documentation; and

r SharePoint and general Microsoft products administration training.

Collaboration. Kristie Hauer recently met with Hannah Good Zima, Outreach Coordinator at Nicolet

Federated Library System, and Kristin Laufenberg, Consulting and Outreach Librarian at Outagamie

Waupaca Library System, to overlay main duties to examine if any opportunities for collaboration exist.

The three will meet again in December to continue this exploration.

Library Visits. Over the last three months, Kristie completed visits with all WVLS member libraries. The

goal of these visits was to get acquainted with library staff, see their library spaces, collect feedback, and

gather ideas for future projects and initiatives. The information collected will help plan future youth

services workshops, youth services information exchange meetups, and support member library staff in

such areas as adult services, youth services, workforce development, and inclusive services. ln addition

to library visits, feedback was also obtained through an online survey and virtual one-on-one meetings.

Library Programming. Assistance was provided to the Clark County libraries on developing a library
passport program. The idea of the program is for patrons to visit multiple, or all, libraries in a specific

area to experience the various locations, services, and collections. Generally, passport programs include

an incentive for completing the program or an entry into a prize drawing. While the program is in

9
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cievelopment, ihere's no timeiine for impiementing currently. There has also been discussicn anC

interest in offering a passport program system-wide to inciude all member libraries.

YSlEs. YSIEs (Youth Services lnformation Exchange), informalgatherings of youth services staff to

network with others, tour youth spaces, and gain knowledge and ideas from one another, are being

scheduled f or 2O24. Member library staff prefer a mixture of in-person and virtual meetups. ln-person

meet-ups will be held at the Granton and Minocqua libraries. Virtually meet-ups are also being

scheduled, some of which may be held with youth services staff from IFLS Library System member
libraries.

WVLS Website. The Adult Services, Children's Services, and Teen Services pages on the WVLS website

have been significantly updated. Outdated information and links were removed, and relevant
information was added. The pages were also formatted in a consistent manner making them easier to
navigate.

i_: :t .:t -, . ,l ..! :r ..1 -': ' , :,, ir .,:,_i r r .,

Erica Brewster participated in the kickoff session of the inaugural WiLS Data Classroom cohort. The Data

Classroom is designed for library and system staffto develop skills in identifying and utilizing library-
specific data sources, develop data collection and management methods, and creating data

visualizations. Access to WiLS's newly developed Data Dashboard is included with the course, so Erica

will have the opportunity to test the data for WVLS libraries included in the dashboard as part of the

overall coursework and final project.

There are six members of the inaugural group; Erica is the only system representative and the other five

are llbrary directors. The five content sessions will cover identifying the library data ecosystem, data

collection and identifying new data sources, assessment and evaluation, data analysis, and data

visualization with storytelling. Each member needs to identify a research topic and complete a project to
present at the closing session.

Erica is also participating in the statewide data dashboard review committee. The goal of this group is to
identify options for providing individual libraries, systems, and stakeholders equitable access to useful

and timely data and data resources. The kickoff meeting was held in October and the group will meet

monthly into early 2024.

:. -:".,' /:.- - l: E --ii

lnclusive Seruices Updates were published in October and November and distributed to member

libraries in WVLS and Northern Waters Library Service. The October Update shared resources on IMLS

grants to make small and rural libraries accessible as well as an IMLS grant for teen mental health. lt also

covered the importance of pronouncing names correctlv for children, the current controversy over a

self-identified Native writer, and showcasing EDI offerings at the WLA Fall Conference. The November

Update showcased several recent professionaljournal articles that featured topics on equity, diversity,

10
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and inclusion. Resources included were the new ALA Librarv Advocacv Action Plan Workbook' and the

new PEN Amerrca report about book banning and library services in prisons.

St*te l',,!.*tltir;i
WISCAT. A meet and greet and feedback session between Rachel Metzler and WISCAT Technical

Coordinator joy Pohlman was held on October 9. Joy learned how lnterlibrary Loan works at WVLS and

Rachel shared suggestions for improvements.

Workforce Development. Kristie Hauer attended a planning meeting with South Central Library System

Workforce Development Consultant Mark Jochem, and Kris Porter and Lori Nieman from the

Department of Workforce Development. Three meet-n-greet sessions are being planned for Spring 2024

and will be held at job centers in Wisconsin Rapids, Marathon County, and Rhinelander. Member library

staff who attend will receive a tour of the job center, hear from workforce development partners in the

area, view updates to the job center website, and leave with a binder full of resources and contact

information specific to the member library's service area.

WPLC. WPLC Board members, System Directors, and committee chairs attended a WPLC Visioning

Session on October 16 at Portage County Public Library in Stevens Point. During this meeting, new goals

and priorities were discussed including the creation of a strategic plan, mission statement, and vision for

WPLC. The group also discussed the possibility of statewide delivery coming over the umbrella of WPLC

and sustainable funding for the digital library.

The WPLC Board met on October 23. ln addition to approving the new officers, the board approved the

creation of a strategic plan, mission, and vision workgroup. The board also approved the 2024 Dieital

Librarv Steering Committee seat apportionment and the 2024 proiect management aqreement,

CONTINUING EDUCATION & TRAINING OPPORTUNITIES
NEW Digital Bytes
Shared Gooele Sheets. ln this DigitalByte, Kristie Hauer walks through the shared Google

sheets, a tool to assist member libraries with library programming and selecting performers.

Topics reported on in the Shared Google Sheets are "Best Practices," "Summary of

Recom mended Performers," "Storywalks," and "Adult Services Program ming."

Visual Tips for Presentations. ln this Digitol Byte,lamle Matczak talks about tips for creating

presentations, including keeping visuals simple, font guidelines, colors and more.

2022 WVLS Statistics Booklet. ln this Digitol Byte, Erica Brewster gives an overview of the

booklet and talks about how this information can be used for your library.

11
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Wrsconsin iaiking_Lo.gL& tsrai-i1e Librarv.. ln this Digrifal Byfe, Kristie Hauer reviews the services anC

resources provided bytheWisconsin Talking Book and Braille Library and how public libraries can be a

connecting point for patrons that experience temporary or permanent visual or physical limitations.

The 2023 WVLS Youth Services Workshop will be held on November 30 at the TB Scott Free Library in

Merrill. Offered annually, this workshop brings together area colleagues who serve youth for a day of

networking, brainstorming, and training.

This year's workshop willfeature presentations on teen programs, summer library program planning for
2024, ACES (adverse childhood experiences), and the Summer Math Program offered by the Wisconsin

Mathematics Council. Featured presenters include Nancy Baacke, advocate and community educator at

HAVEN, lnc and Cathy Pescinski, teen librarian at Shawano County Library.

Participants receive continuing education contact hours for attending the workshop. Registration and

meal information is available here.

a

Jamie Matczak is working with Rachel Arndt from Rachel Arndt Consulting to host a Marathon
County Public Library staff in-service on Friday, December I at the Wausau Branch. The event

will feature topics on emotional well-being, collaboration, project management and small

group work. All MCPL locations will be closed to the public that day.

;

To prepare public library directors and staff forthe 2023 annual report process, WVLS is providing a

"Mapping Your Way through the Annual Report" briefing on Thursday, December 14.

Section-by-Section Review of the Annual Report, the 9:00 am-noon morning session, will offer in-

person as well as remote attendance. This session will detail what information needs to be collected for
annual reports, what data WVLS provides libraries to accurately complete annual report questions, and

best practices for accurately collecting data and reporting annual report information.

Team Workshop your Annual Report, the 1:00-3:00 pm afternoon session, will be available to those

who attend in-person. Begin organizing annual report information. Member libraries will be able to
work with the WVLS Annual Report Team and with other public library colleagues to address general

annual report questions and concerns and offer guidance on issue-specific matters.

More information, as well as a registration link, is available here.
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WVLS is working with colleagues from the South Central Library System and IFLS Library System on final

details for the L2th annual Wild Wisconsin Winter Web Conference scheduled for January 24-25,2024.

The conference will feature 14 sessions and have tracks for Marketing, Management, lnternal

Communications and Programming. 8:l_;::_..r i1::, :ltl-_.i,.i_air in early December.

o On October 23, the City of Merrill named a street sign after former T.B. Scott Library Director
Natalie H. Scribner. Director of the T.B. Scott Free Library from 1922 until the time of her death
in 1948, Scribner quadrupled the library's collection from 25,000 items to 100,000 items and
advocated for cost-effective policies, increased technology, and increased access for rural areas.
A brief article is shared here: Ller'rii honcrs libi-arian ci 25 y:ars with a sri'eet sgn; News 12;
October L8,2023.

. 3=. 11-:3 1.,,t.,:.;a,1',a:r-j,.1!:.1?,i::i::--J.: _,a.4.2iA.1i;i:.'.:...1-.:..-.;- ':,t=: a,:a:. ReleaSed

by Kathi lnman Berens, Ph.D. and Rachel Noorda, Ph.D. of Portland State University, this report
discusses the attltudes and behaviors Gen Z and millennials have regarding libraries.

r November 6 - WPLC (Wisconsin Public Library Consortium) Data Dashboard Workgroup meeting
o November 7 - Joint WPLC Technology Steering and Operations Committee meeting
o November 9 - WPLC Digital Library Steering Committee meeting
r November 10 - COLAND (Council on Library and Network Development) meeting
o November 1,4 - Taylor County Broadband Committee meeting
r November 1.4 - DP|-hosted meeting of System Directors

r November t4 - Wisconsin Early Childhood Collaborating Partners (Northwest) meeting

o November 14 - DNR Parks Pass Q&A

o November 15 - DP|-hosted Library Services Data Workgroup meeting
r November 16 - NICE Funding Formula and Budget Workgroup meeting
o November 77 - WiLS webinar: 36-hour workweek

r November 18 - WVLS Board of Trustees meeting

a ' .' ,.:. .. '...' :.:. , ,' -.:r"... . t '

. November 2L - DP|-hosted meeting of lnclusive Services Consultants

o Novemb er 2'L - 202312024 LSTA Cooperative Cataloging Project meeting

o November 23 - WVIS OFFICE CLOSED

o November 24 - WVIS OFFICE CTOSED

r November 27 - WPLC Technology Backup Steering Committee meeting

13
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o November 28- Library Workforce Connection (LWC) meeting

o f\overnber 30 * WVLS Annuat Youth S*r"vicel Workshop; T.B Scolt Library, Merrtli

o December 1 - MCPL Staff ln-Service. All locations closed.

o December 4 - WPLC Digital Archives Backup Steering Committee

o Decernber 5 - WVLS V-Cat Bibliographic Controt / lnterface Committee meeting

o December 5 - WPLC Data Dashboard Workgroup meeting

o December 7 - Cooperative Summer Library Program (CSLP) Symposium

r December I - WVLS V-Cat Cooperative Circulation Committee meeting
r December 1.1 ' !ru't"l-SliFLS/i\!VLS !!ebsite Office Hcur
o December 13 - DP|-hosted meeting of Continuing Education Consultants
o Becember 14 - WVLS Annr.ial Report Workshop; virtual/in-person;WYLS office
r December 14 - Departmeht of Employee Trust Funds meeting
o December L5 - \ttIV[S Holiday Gathering. WVLS office closes at 11:00 a.m.

o December L9 - 2023/2024 LSTA Cooperative Cataloging Project meeting

o Oecember 19 - WVLSllfLSlliWLS Web:ite Arces,rihility Training

o Secember 31. - WVLSIIFLSINIVLS Webrite 202: {.lusiJ Beyond t}re Basics Training

o December 21- WVLSIIFLSINWLS Website Office Hour

o December 25 - WVLS OFFICE CTOSED

o December 26- WVIS OFFICE CIOSED

2424

. January 1- WVIS OFFICE CTOSED

r la*uary I - WVLSIIFL5/I,IWLS Websiie Office Haur

! January 12 - COLAND (Council on Library and Network Development) meeting
o January 12 - WPLC Data Dashboard Workgroup meeting

o January 16 - 202312024 LSTA Cooperative Cataloging Project meetinB

. January f6 - WVLS/}|LS/NWLS Wehsite dccessibility Training

. January 17 - DP|-hosted Library Services Data Workgroup meeting

. Jaruary 24 - 25 - l?th Annual Wild Wisconrin Winter Web Conference

o February 1 - WVLS V-Cat Council meeting

o February 5 - WLA's Library Legislative Day; Madison

o February 18 - WVLS Board of Trustees meeting

Thank you for reading!

Marla

l4


