
NOTICE OF REGULAR MEETING

T. B. SCOTT FRE,E LIBRARY BOARD OF TRUSTEES

Wednesday May 17,2023
4:00 p.m.

Community Room

Voting members of the Board: Rick Blake, Katie Breitenmoser, Darcy Dalsky, Mike Geisler,
Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth McCrank, and Jim Wedemeyer.

Agenda

L Opening
A. Call to order and roll call
B. Correspondence
C. Public comment

IL Consent items
A. Minutes of regular meeting of April 19,2023
B. Unaudited Monthly Revenue & Expense Reports for April2023

III. Reports/Discussionltems/Actionltems
A. No policy reviews or updates Huftel

B. Action Item: Endowment Fund Request from Youth Services Huftel

C. Discussion Item: Process for 2024-2028 Strategic/Long Range Plan Ollhoff
D. Discussion ltem: Church Property Status Ollhoff
E. Strategic Plan Goals & Objectives #4 Ollhoff
F. Wisconsin Trustee Essential #1: The Trustee Job Description Ollhoff
Library Director's Report Ollhoff
Vice President's remarks Huftel
Adjournment Huftel

Please call the library (715-536-7191) by noon on Wednesday if you are unable to attend.

The Library is wheelchair accessible. If additional special accommodations are needed, please
call the library at the number listed above.

Our Mission: Serving lhe Merrill area through lraditional and innovative services, T.B. Scott Free Library
connecfr people to their communig and the world, promotes literacy and civic engagemenl, encourages and
supports life-long learning, ensuresfree and open occess to ideus and provides opportunitiesfor recreation,

Huftel

ry.
v.
vr.



T. B. Scott Free Library 'Board of Trustees
Minutes of the Regular Meeting April19,2023

0pening
President Mike Geisler called the regular meeting of the Board of Trustees to order at 4:00 p.m. in the

Library Board Room. Present: Rick Blake via BlueJeans Virtual Meeting Room Portal, Darcy Dalsky,
Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth McCrank, and Jim Wedemeyer. Excused:

Katie Breitenmoser. Also present: Laurie Ollhofl Andrea Bennett, Kristilyn Vercruysse of MSR Design
(4:25pm) via BlueJeans Virtual Meeting Room Portal, and camera operator.

No correspondence to review.
No public comment was made.

Consent items
E. McCrank/A.IIufteUC to approve the minutes of the regular meeting of March 15,2023.
R. Martinovici/D. Dalslry/C to accep the monthly Unaudited Revenue and Expense Report for March
2023.
E. McCranklR. MartinovicilC to accept the monthly Unaudited Revenue and Expense Report for
December 2022.

Reports/discussion items/action items
A. D.Dalslry/R MartinovicilC to approve Action ltem: Confidentiality of Patron Records Policy. L

Ollhoffpresented revisions required to reflect changes to WI State Statutes.

B. A. IIufteUE. McCranklC to approve Action ltem: Library Account Creation & Loan Policy. L.
Ollhoffpresented minor revisions to more accurately state verification requirements for library
account creation and by what means verification can be made.
R. Martinovici/D. DalskyiC to approve Action Item: Internet Use Policy. L. Ollhoff presented the
policy for review as no revisions were necessary.
No Action Required. Conflict of Interest Statements were provided to all Board of Trustees, which
required their signature to confirm understanding and acceptance of the terms of the Conflict of
Interest Statements. These statements will be kept on file at the Library.
No Action Required. The Board of Trustees were provided a summary and Revit Digital Designs of
the Space Needs Study completed by MSR Design. Kristilyn VerCruysse of MSR Design attended

the meeting and was available to answer questions. Discussion took place related to the

documentation provided and the library will continue to move forward with low-cost solutions to
provide continued high-quality service to the community. Discussions are to continue related to the
suggested addition of an additional meeting room space to be located on 2nd floor in the Youth
Services Department.
Discussion Item: Board of Trustee James Wedemeyer will be retiring and stepping down from the
Library Board of Trustees effective June 1, 2023 . Discussion included mention of local resident and

attoflley, Chris Gruenenwald, as the Library Board's recommendation to Mayor Hass. L. Ollhoff will
pass on this recommendation to Mayor Hass for appointment at the May City Council meeting.
Strategic Plan Goals and Objectives #3.L. Ollhoff provided updates on Strategic Plan Goals and

Objective #3.8. McCrank commented on data collection and how to best gauge program success. L.
Ollhoff shared that the library has asked attendees to complete surveys in the past with limited case.

While participation is always the best gauge of success, it is not the only means of determining
success. Attendee satisfaction is often considered as well. The library will continue to seek ways to
better gauge program success.

Wisconsin Trustee Essential #27.Trustee Orientation and Continuing Education L. Ollhoff
provided copies of Trustee Essential #27 for review and questions.

C.

D.

E.
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T.B. Scott Free Library Boardof Trustees April rg, 2g/23

Library Director's Report
r Library progrcm highlights for upcoming events were provided
o Nothing to report from Diane Peterson, Wisconsin Valley Library Service (WVLS) representative.
o Friends Spring Book Sale to be held Thursday, April 20,2$23,through Saturday, Apil22,2$23.

Lots of books to sell.
o New outdoor signs are now complete. The Library name sign was designed by Premier Printing,

Merrill, WI, and the Library electronic announcement sign was installed by Graphic House, Wausau,
wr.

o The Library will be celebrating National Library Week ooThere's More to the Story" with a number of
activities in the Youth Services and Adult Services Deparknents and prizes to follow. The Library
will be highlighting the "More" throughout the week on the Library website and social media. The
week will end with a p.nzzle Competition for Adults on Saturday, April 29,2023.

o The Library staffare working hard getting ready for another successfirl Summer Reading Challenge,
"All Together Now." Programs and activities will be highlighted throughout the summer on the
Library website and social media. The online platform Beanstack will once again be the reading
tracker made possible t}rough a contract with the Wisconsin Deparknent of Public lnstruction.
School Diskicts throughout the State were invited to participate on the Beanstack platform, as well,
so we are hopefirl that there will be increased participation in our area as a result.

r The Library's Seed Library is up and running with our very own Cat Oftedahl being featured in the
Wisconsin Valley Library Service newsletter.

o Plans for the first of many staffdevelopment days set for June 19, 2023, are underway. The Library
will be closed to the public for the entire day.

President's remarks
o M. Geisler, Board President, will be on vacation at the time of the next Library Board of Trustee's

Meeting and Vice President A. Huftel will preside over the meeting.

R Martinovici /A. HufteUC moved to adjourn the meeting at 4:55 p.m. The next regular business meeting
of the Board of Trustees is scheduled for May 77 , 2023 , at 4:0A p.m. in the Library Community Room.

Respectfi rlly submitted
Laurie Ollhoff, Secretary
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CITY OF T'ERRIL!

REVENOE 6 EXPENSE REPORT (UNAUDI'ED)

AS OF: APRIL 30TlI, 2023

I-E-D t OF

ACTUAI. BT'DGET

PAGE: 60

Bt,DGET

BALANCE

AI{NUAT

BI'DGET

CT'RRENT

PERTOD

REI/ENUES

Intersoverntnental
451LO-432L5 Eederal Grants
A5LLO-4322O Library CARES Graat
45110-43510 CARES - COVID-19 Reiilb
45110-43514 State of wI Grants
45110-43515 Eederal ARPA - Ae Rescue
45110-43517 IiII Humanities council
45110-43790 county Library A:id

TOTAL Intergovernmerntal

Public CharEes-Services
45110-46710 Liblary Revenue

TOTAI, Public Charges-Services

Miscellaneous Revenues
45110-48400 Library Endoument Reitnb.
45110-48450 Irrsurance ReimburseEent
45110-48455 Friends of Lib. Reitob.
45110-48475 Library Progrrams Revenue

45110-48492 !{errill Boundation Donation
45110-48500 Graat - !'lead witter
45110-48525 Grant - Cormrunity Lj.aison
45110-48555 Grarlt - wvl.s system Aid
45110-48750 Grant - walmalt
45110-48999 Focus on Energry clants

TOTAI Miscellaneous Rewenu€ls

0.00
0.00
0.00
0.00

41, 733.00
0.00

442 ,869 .00
484 , 6A2 .0A

2,600.00
2, 600.00

221 , 641 .00

1,046.00
1 ,046.00

0.00
0.00

1,850. 00

4,150.00
0.00
0.00
0.00
0. 00

0. 00

0. o0

6,000.00

0.00
0.00
0.00
0.00
0.00
o. oo

0.00

0.00 0.00 0.00
0.00 0.00 0.00
0. o0 0.00 0.00

2L2.OO 0.00 1 272.00)
0.00 0. 00 41, ?33.00

0.00 0.00 0.00
22r,435.O0 50.00 22L,434.0O

45.14 262,gss.00

40.23 1,554.00

0.00

224.t8

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

224.L8

0.00
0.00

1,350.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

40.23

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,554.00

0.00
0.00

1,850.00)
4,150.00)

0 .00

0.00
0.00
0.00
0 .00

0 .000.00
0.00 1,350.00 6,000 .00)

TOIAL REtI/ENUES

EXPENDITURES

Personnel Services
55110-01-11000 Salaries - Regular
55110-01-11020 wages - COVID Functions
55110-01-21000 wages - Perm - ReEular
55LlO-Ol-22000 overtime
55110-01-23000 t ongevity
55110-01-51000 Social Security
55110-01-52000 Retirement (WRS)

55110-01-52500 Prior Servicer-Debt Serv.
55110-01-54000 Health Insu.ance
55110-01-55000 Life fnsurance

TOTA! Personnei Services

487 ,202.OO L,574.L4 228,693.OO 46.94 258, s09.00

24 .46 t40 ,1 64.59
0.00 0.00

30.0? 3O1,259.71

0.00 0.00
0 .00 s,504.00

30.43 33,059.24
34 .42 23,3\9.90

100.00 0.00
30.39 s8,036.84
26.99 2,924.41
29.20 562,412.15

186,343.00
0.00

430, 806. O0

0.00
3, 50,{ . 00

47 ,520.00
35,562 . 00

3,85? . O0

83,3?8.00
4,011 - oo

794, 981 .00

L3,160.32
0.00

31,312.27
0 .00
0 .00

3,3r13.53
2,9O7.t9

0.00
6,1L2.23

216.e3
s8.306.37

45,578 .41
0.00

129,546.23
0.00
0.00

L4,460.76
12,242.LO
3.857.00

25 ,34\.1,6
1,082.59

232,709.25
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CITY OF IIERRILI.

RE\IENUE & EXPENSE REPORT (T'NAUDTTED)
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Y-T-D t OF

ACTUAL BUDGET

PAGE: 61

BIJDGET

BAI.ANCE
A}TNUA:L

BT'DGET

CTJRRENT

PERIOD

Contractual Services
55110-02-11500 Outside Legal
55110-02-15000 Contract Services
55110-02-15500 Snow Removal Servi.ces
55110-02-16000 Elevator Contract/Inspect
55110-02-16250 HVAC Service
55110-02-16500 Eire,/Seculity System Cont
55110-02-21000 Water and Sewer

55LL0 -O2 -220 0 0 Electric
55LLO-O2-22500 Fuel - Natural Gas

55110-02-23100 Janitorial Services Contr
55110-02-23250 Eacj.lity cl'eaniag Serviee
55110-02-23500 Misc Eacility/Equip servi
55110-02-25000 TeJ.ePhone

55110-02-26000 of,fice EquiPment service
551L 0- 02-27 000 l"ost-Damag€d t{aterials

ToTAL Contractual Services

0.00 0.00
0.00 0.00

123.61 ( 165.70)
2.83 2,91s.00
0. 00 2,000.00
6.26 1.781.00

25.19 !,271.74
30.22 16,741.63

L47 .94 ( 4,027 .37'
0.00 0.00

20.03 2 ,118 .84

0.00 0.00
42.99 855.10
0.00 800.00
0.00 ( 49.99)

24 ,846.29

630.30
4,2A2.98
! ,428 .59

210.00
250.00

1,318.54
200.00

0.00
1,300.00

( 217.00)
2,354.OO

( 518.00)
1 ,963.11

0.00
5,1O2.57

( 919.64)
300.00

1 120.00)
4,317 .71
4 ,256.35

0.00
( 3,881 .07)

0.00
28,759.\6

6, 893.00
0.00

6,893.00

0.00
0.00

700 . 00

3,000 . 00

2,000.00
1,900.00
1, ?00.00

24,000.00
8, {00.00

0.00
3,400. 00

0.00
1,500.00

800.00

0.00
0.00

865.70
8. s0)
0.00

119.00
0.00

1,715.06
2 ,244 .46

0.00
\10.29

0 .00
159.56

0.00
49.99

0.00
0.00

865. ?0

8s.00
0. o0

119. O0

428.22
1 ,252.31

L2 , 421 .37
0.00

681.16
0.00

644.90
0.00

49.99

Supplies 6 Expells€s

55110-03-10000 Offj.ce SuPPIies
55110-03-10500 Library suPPlies
55110-03-11000 Postage
55110-03-13000 Copier/Printing
55110-03-21000 MenbershiP Dues

55110-03-30500 Mileage
55110-03-31000 Misc. - Petty Cash

55110-03-31001 ltisc Rev-Petty Cash

55110-03-32000 Education & Conference
55110-03-32001 Misc Rev - Educ E conf
55110-03-41000 Public Relations/R:blicit
55110-03-41001 Misc Rev - Publicity
55110-03-41250 Progranming - Adult
55110-03-41251 Mise Rev-Programning Adul
55110-03-41500 Proganning - Youth
55110-03 -4 1 501 Misc Rev-Plograruning-Yout
55110-03-41750 HosPita].itY
55110-03-41?51 Misc Rev-Hospita].ity
55110-03-44000,raaitor suPPlies
55110-03-50000 M/R-General RePair /vre,i7:t-.

55110-03-50001 Mis Rev-M/R General/Cont
55110-03-5027 5 t(/R - contingruency
55110-03-50750 M,/R- EquiPment lraint.

TOTAL Supplies & ExPenses

Fixed Charges
55110-05-10000 Ins. -ProPerty, li-abiJ.ity,
55110-05-50220 COVID-19 E*Pense

TOTAL Fixed Charges

0.00
41 ,400.OO 5,31 5.56

407 .01
359.08
{6.09
0.00
0 .00

54 .70
25.00

0.00
300 .00
28.00

146.00
279.OO

7 ,920 . 46

0.00
L60.23

( 183. s2)
0.00
0,00

227 .42
96. s3

0. 00

0. 00

0. o0

3,865 . 40

22,5s3.11

869.70
2,2t7 .02

47L .4L
290.00

0.00
131.46
200.00)

0.00
700.00
2!7.OO
146.00
618.00

2 ,036 .23
0.00

L,197 .43
919.64

0. 00

120.00
682.23

1,343. 65

0.00
5,381.0?

0.00

1,500.00
5,500 . 00

1,900.00
500.00
250.00

1,4s0.00
0.00
0.00

2,000.00
0. 00

2,500.00
0.00

10,000.00
0.00

7,500.00
0.00

300.00
0. 00

5,000 . oo

5,500.00
0. 00

2,500.00
0.00

47.58

57.98
34.11
24.87
s8.00
0.00
9.07
0.00
0.00

35.00
0.00
s.84
0.00

20.36
0.00

23.91
0.00
0.00
0.00

13.64
23.99
0.00

255.24
0.00

47,500.00

9,400.00
0 .00

o .00
0 .00

r8 ,740 .84 39.45

2,5O7 .OO

0.00
26.61

0. o0

9,400.00 0.00 2,507 .OO 25.61
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CITY OF MERRILI,

REVENT'E I EXPENSE REPORE (I'NAI'DITED)

AS OF: APRI! 30fH, 2023

ANNUAL

BUDGET

CURRENT

PERIOD

Y-T-D t OF

ACTUAT BI'DGET

BUDGET

BAI.ANCE

caDital outlav
55110-08-50000 Special/ua3or Projects
55110-08-50001 Misc Rev-Speclat /vr^)oi Pi
55110-08-50500 capital Equipment/outlay
55110-08-50501 Mise Rev-Capital Eguip/Ou
55110-08-57500 ProPerty Damages

TOTer capital outlay 0.00

Print l.tedia - I,ibrary
55110-13-10000 Adult Dept Eiction 9,700.00

55110-13-10100 Adult Dept Non-Eiction 10,150.00

55110-13-10200 Adult DePt Paperbacks ?50.00

55110-13-10300 Adult DePt Refereace 500.00

55110-13-10400 Adult DePt Large Print 4,300.00
55110-13-20000 Youth children's Books 15,500.00

55110-13-20100 Young Adult Books 2,600.00
55110-13*20200 Youth services Reference 0.00

55110-13-3OOOO standing orders 0.00

55110-13-40000 Professional Books 0.00

55110-13-50000 Magazines/Periodical's 6,500-00
55110-13-60000 Pamphlets 0.00

55110-13-75000 Misc Rev - Pliat 0.00

TOTAI, Print t'{edia - Library 51 ,000.00

0.00
0.00
0.00
0 .00
0.00

103.60
0.00
0.00
0.00
0.00

0.00
0.00
0. 00

0. o0

0. o0

0.00

24.38
41.08
23 -10
0.00

21 .30
2A.18
t4 -72
0.00
0.00
0.00
3.14
0.00
0.00

25.12

0.00
21.05
22.41

0.00
0. 00

23.28
0.00
2.31
s.39
o. o0

26.83
83.16
0.00
0. 00

41.65

0.00
10.36
0.00
0.00
0.00
0.00
0.22

23 .58
0.00

0.00
0.00
0 .00
0.00
0.00
0.00

1 103. 50)

0.00
0.00
0.00
0.00

( 103.60)

1 ,334.81
5, 980 .48

576.12
500.00

3,t26.09
rr ,849.10
2,2L7 .2L

0.00
0.00
0.00

6,295.10
0.00
0.00

?98.93
1,005.39

57 .86
0.00

245 .69
9a5.92

0.00
0.00
0.00
0.00
0.00
0.00
0.00

103. 60

2,36s.13
a t!69.52

L13.28
0.00

t ,t13 .91
4,650.30

382.19
0.00
0. 00

0.00
204.30

0 .00
0.00

Non-Print t edia-tibrary
55110-14-10000 Adult DePt Audio Books

55110-14-10100 Adult Dept Books oD CD

55110-14-10200 Adult DePt CDs

55110-14-10300 Adutt DePt CD-ROMs Circ.
55110-14-10301 Misc Rev-Adult sof,tware

55110-14-10400 Adult DePt DVDS

55110-14-10500 Adult DePt Videos
55110-14-20000 Youth Audiobooks E CDs

55110-14-20100 routh videos, DV:DE 6 cD-R

55110-14-30000 uicrofilm
55110-14-4OOoo learning Ganes,/Story Boxe

55110-14-45000 Ebooks/Digita]. content
55110-14-{5001 Misc Rev-Ebooks/Digita1
55110-14-45900 Misc Rev - Non-Plint

TOTA! Non-Print Media-I"ibrary

0.00
2, s00. 00

900.00
0.00
0. 00

3,000.00
0.00

1 ,800 . 00

1,300.00
0. o0

500.00
6,001 . 00

0.00
0.00

3,024.79

0.00
220 .48

62.81
0. o0

0 .00
2s2 .5s

0.00
0.00
0. 00

o. o0

t34.17
4,160.50

0. oo

0. o0

5.430.57

0. 00

0.00
0.00
0.00
0.00
0.00
0.00

19. 99

0. 00

t3,LL9.23

0.00
526.22
202.22

0.00
0.00

698.27
0.00

42.59
70.L2

o. oo

134.17
4,990. 40

0. 00

0. 00

37 ,88O.11

0. 00

1,913.18
691 .18

0.00
0.00

2,3OL.13
0.00

L ,157 .4!
r,229.89

0.00
365.83

1,010.60
0.00
0. o0

Technologrll
55110-1s-30000
55110-1s-31000
55110-15-32000
55110-15-32750
s5110-15-32900
55110-1s-40000
55110-1s-42500
55110-1s-47500
s5110-15-?0000

16.001.00

0.00
3,000. o0

0.00
4,170.00

0.00
9,000 . 00

10,000.00
985.00

11 ,208.0O

6,663. 99

0. 00

310. 83

0.00
0.00
0.00
0.00

22 .05
232.29

0. 00

9,337 .01

0 .00

2,6A9 .L7
0.00

4,170.00
0,00

9,000.00
9,917 ,95

752.7L
17,2OA.OO

ARPA - 2022 Allocation
Computer Supplies
Library CARES IT Expense
T1/Intef,net Access
Ctrarter Fiber-VOIP
computer/Network tlaintena
Computer Equipment
Software/Upgrades
v-cat shared Auto:nation
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BUDGET

BAI,A}ICE

AI\INUAI

BT'DGET

CI'RRENT

PERIOD

55110-15-71000 Computer contingency
ToTA.l Technology

1,000.00
4s,363.00 19. 99

0.00 0.00 1,000.00
565.1? 1,25 44,?91 .83

TOTAI. EXPEI{DXTI'RES

REVENT'ES O\IER,/ (UNDER) EXPEIIDITT'RES

t ,0x.7,645.00

524 ,443 .00)

75, 963.68

74,389.50)

296,361 .79

61 ,668.19'

29.30

0.00

7L5,283.2L

456 ,114 .2Lt



Monthly Statistical Report
T.B. Scott Free Library

April 2023

*Statistical outputs are atypical system wide and are under review by WVLS following the migration of the network to a new
controller in January 2022.

*As of January 2A22, program statistics will be reported following the metrics specified by the Department of Public lnstruction.
A full summary of programs/activities offered within the month is supplied below.

Author Chat dPamela Alwin Fullerton & the Real Writers Group

Outreach
Critic's Choice Movie
Teen

Youth
Family Storytime(3 Sessions)
Toddler Storytime(4 Sessions)
Wiggle, Giggle, Shake(4 Sessions)
Peep House Program
Parkside(2 sessions)
Startwith Art

Self-Directed Activities
Little Bluebirds Club
Preschool Activity Bags
NLW Scavenger Hunt
NLW Craft Activity
Adult

BYOB Club
Cover to Cover Book Club
Adult Puzzle Competition
1 on 1 Tech Help(4 sessions)

Date

Date

4t1112023
4tzA12023
4t29t2023

t
16

t
t
54
31

46
25
46
26

fr.

11

100
39
29

t
27

1

4
26
4

Date
4t2612023

Date

Date

4t4t2023
41612023

412612023

LIBRARY AGTIVITY Apr 2023 Apr 2022 % Change Aor2A21 I % Chanqe YTD 2023 WD2022l% Chanse
Library Facility Traffic
Averaqe Daily Traffic *

4,692
196

4,043
156

1o/o16.
25.6Yo

30.6%3,594
138 42.Ao/o

17,915
181

15,090 18.70/o

152 19.1Yo

lllleetings Held
Attendance

17
97

10

83
0%70.

16.9%
I 112.5o/o

51 90.2o/o

43
246

30.3%
-9.60/o

33
269

Classes/G roups wlo Program
,Atfendance

{0
216

10
162

0.0%
33.3%

9 11.1o/o

131 64.90/a 744
36 5.1"/o

3A.2%
33

549
New Gard Reqistrations 32 72 -55.6% 24 33.3% 162 165 -1.84/o
Volunteer Hours Worked t3 14 -7.1o/o 13 O.Aa/o 60 47 27.7o/o

TECHNOLOGY USE Apr 2023 Apr2022 l%Chanqe Apr2021 I % Chanqe YTD 2023 YID2A22l%Chanqe
Wireless Use* {,399 587 136.5% 2,642 -47.50/o 5,380 2,949 82.40/o

lnternet Computers Adult
Youth

373
64

294 ?b,tYo
19 235.A4/o

:/34
44

N/A
N/A

1,475
229

1,142 29.1"/o
69 231.4o/o

Other Gomputers A(tult
Youth 4;

. N/A
17 162j% 1;

NiA
N/A ir.

- NIA
74 ',164.30/o

TOTAL USE 481 330 45.70/o 294 N/A I,899 1,285 47.9o/o

PROGRAMS* Apr 2023 Apr2022 I % Chanqe Aor2021 I % Chanqe YTD 2023 YTD2022l%Chanqe
Programs Given Adult

Teen
Youth

5

{5

2 150.0%
- NIA
3 400.0%

2 150.0o/o

- N/A
5 240.A%

20

46

I 150.0%
- N/A

11 318.2o/o
TOTAL 20 5 300.0% 7 185.70/o 66 19 247.4o/o

Program Attendance Adull
Teen

Youth

74

228

27 174-1o/o

- N/A
94 142-60/o

13 469.20/o
. N/A

MA 62.9%

259

919

147 103.4o/o
. N/A

117 685.5%
TOTAL 302 121 149.60/o 153 97.40/" 1,218 264 361.40/o



BORROWERS Apr 2023 Aor2o22 I % chanqe Apr2O21 | % Change

City Adull
Youth

3,954
944

3,704 7.Oo/o

S48 -O.4olo

4,191 -5.40/o

1,083 -12.80/o

County Adult
Youth

3,424
848

3,192 7.3%
865 -2.0o/o

4.1%
-8.1%

3,569
s23

Other Adult
*ILL

Youth

384
M4

78

358 7.3o/o

437 1.6%
71 9-9o/o

545 -29.5o/o

433 2.54/o

109 -28r''%
TOTAL BORROWERS 10,086 9,575 5.30/o 10,853 -7.10/o
*State of Wl does not count ILL

APRIL 2023

Apr 2O21: Purge of inactive
patrons completed

Nov 2021: Initiated "fine free"
policy

Dec2A21: Purge of inactive
patrons completed due
to waiver of fines as a
result of the'Tine free"
policy

DONATIONS Apr 2023 Apr 2A22 Apr 2021 YTD 2023 YTD 2022
Endowment Fund
Special Projects Fund
Gifts/Memorials

$

$

$ 148

$
$

$

75
181

$

$
$

75
380

$ 200
$ 760

$ 1,22'l

$
$
$

690
1,010
1,147

RESOURCE SHARING Apr 2O23 Apr2022 I % Chanqe Aor2O21 I % Chanqe YTD 2023 YTD2022 I %Chanqe
V-Cat Received
V-Cat Sent
ILL Received
ILL Sent

1,363
1,144

66
82

1,638 -16.8%
1,336 -14.40/s

46 43.5o/o

108 -24.1%

1,640 -16.9%
1,598 -28.4o/o

68 -2.5%
34 141.2%

5,994
5,187

213
423

6,381 4.1alo

5,408 4.10/o

167 27.5o/o

367 153ah

CIRCULATION Aor 2A23 Apr2022 I % Chanqe Apr2O21 I % Chanqe YTD 2023 YID2022 | %Chanse
Audiobooks Adult

Youth
184
30 25 20.0o/o

2o/o-1 0.205 -12.8o/o

50 40.oo/o
211 630

172
-15.2o/a

-5.5%
743
182

Books-Fiction Adult
Youth

Books-Nonfiction Adult
Youth

2,514
2,829

942
821

2,739 -8.2Yo

3,3&t -15.9o/o

894 5.4o/o

702 17.Oo/o

2,689 4.5%
2,671 5.9%

975 -3.40/,

812 1.1o/o

10,71 0

11,78',|.

4,293
3,248

10,763 4.5%
1',t,246 4.80/o

3,363 27.70/o

2,607 24.60/o

CDs/Gassettes Adult
Youth

DVD/Blu-Ray/VHS Adult
Youth

19'l
19

711
425

286
4S

683
374

-33-2o/o

sl-?o/o
4.1a/o

13.6%

137 39.4o/a

22 -13.601o

974 -27.Oo/o

338 25.7%

895
86

3,112
1,847

621 44.1olo

208 48.7Yo
3,210 63%
1.337 39.6%

Games Adult
Youth 43

4 NIA
35 22.9o/o

. N/A
53 -18.9%

4
215

-2Q.0o/o

144.3Yo

5
88

Magazines Adult
Youth

227- 224 1.3o/o

- N/A
339 -33.Oo/o

1 -100,0%
,ar- 1,048 -8.5%

. N/A

Other Adull
Youth

84
I

55 52.-7o/a

22 -59.1%
70 zo.ao/o

160 -94-4o/o

296

128
21A 41.4o/o

108 18.5%

PHYSICAL ITEMS SUB TOTAL 9,029 9,661 -6.So/c 9.502 -5.Ao/o 38,696 35,739 8_30/o

Digital Library Audiobooks
eBooks

*Magazines

MusiclVideos

1.102
1,O78

,01

910 21 .1o/o

1,048 2.9o/o

103 -1.9o/o
. N/A

899 22.60/o

1,133 4.9%
92 N/A
- N/A

4,226
4,418

,t1

3,778 11.9o/o

4,440 -0.8s/o

417 -32.94/o

1 -100.0%
DOWNLOADS SUB TOTAL 2,281 2,061 10.70/o 2,124 7.40/a 8,916 3.2%8,642

TOTAL CIRCULATION 11,310 11,722 -3.50/o 11,626 -2.70/a 47.612 44,381 7.30/o

"February 2O21'. Magazines were added to

MATERIALS CIRCULATING Apr 2O23 Apr2O22 | %Chanse Apr2Q21 I % Chanse YTD 2023 Y\D 2022 % Change
% Nonprint Materials Circulated
o/o ?rint Materials Circulated
% Adult Materials Circulated
% Youth Materials Circulated

18.8%
81.2%

53.7Yo

46.3%

18.Oo/o 4.4o/o

82.Oo/o -1.Oo/o

52.7% 2.Oo/o

47.3o/o -2-2o/o

21.2% -1',t.40/o

78.8% 3.1o/o

56.8%
43.2o/o 7.Ao/o

-5.3o/o

19.91%
80.09%
54.78%
45.22o/o

18.8o/o

81 .2o/o

55.9%
44.1o/o

6.0o/o

-1 .40/o

-1.9%
2.4o/o



T.B. Scott Free Librory
Boord of Trustees

Endowment Fund Request
Eorly Literocy Ploy Spoce

To finish the finol stoges of the ploy literocy center, I respectfully request funds lo
purchose the items listed below. The cunent loveseot qnd chqirs in our ploy oreo
ore in of need replocement. The Ployscopes ond Schoolsln items willhelp
orgonize the themed pretend ploy center cnd provide o spqce for children ond
their coregivers to ploy ond reqd together.

Librory Furniture lnternotionql
Loveseot/ 2 Choirs

$6,338.31

Ployscopes $2,338.30
Sensory WqlUBook Bin

Schoolsln $2,954.27
Shelving/Toddler Benches

Tolol $11,630.88



4t25t2023

Lead Time; 1O-13 \fleeks

l-F$ QT-322'l ProposaE For:

'tts Scott Free !-ibrary, W

SEATING AUOTE

Library Furntture lniemational
797 Glenn Ave

Wheeling lL 600!,0
ph: 847-56+9497
fax:847-56+9337

Produd Rep@senlation

s-2 1

Graded-ln

Graded-ln

Wide Lounge Chair

Rendezvous Lounge Chair. Wide
38'Wx32'Dx35'H
26" Seat Vyidth
Fully Upholstered
Wood Legs
Wood Finish; Vani!la
Textile, Grade M: itayer Sequel, color Wasabi

Wide Lounge Chair

Reildezvous Loveseat - Standad Wdth
4o'Wx29.25"Dx37'H
42" SeatWdth
Fully Upholstered
Wood Legs
Wood Finish: Vanilla
Textile, Grade M: Mayer Sequel, color Khaki

$ {,99200 $ 1,992.00

P6ds{t Repcser$alid

TOTAL FOB FACTORY $ 5,314.9q

Quote Crealed by LFI
412512023 el 1 l:37 AM
HF / IMP

FREIGHT + DELIVERY + INSTAILATION
" non union / non-pEvailing wagc labor "

1.024.23

rorAL l-5----6F83Tl

Proposal for
Andrea Bennett
715-536-7191

abennett@tbscottlibrary. org

pdces indude standard materials/finishes unless otherwise noted
customer is responsible for verirying all final details of order including, but

limited to, size, color, tinish, etc-; if there are any questions on this
pbase contact LFI at 847-564-9497 to clariry details prior to

LFI assumes use of oJstomefs dumpster for waste removal. lf cristomer
;quests LFI to provide dumpster, additional costs will be billed to trstomer.
storage cBts-f flnrshed produc{ requires Storage at LFI warehouse due
arstomeis sile not being ready for installation at the agreed upon time,

reserves the right to assess a siorage charge

Page 1 of 2

CATALOG NO.

RUGl

UNIT NET EXTENSION

$ 1,661.04 $ s,322.08



4t25t2023

Lead Time: I 0-1 3 weeks

Quote Created by LFI
417512A23 ai 11:37 AM
HF/MP

LFI QT-3221 Proposal For:

TB Scott Free [-ibrary, Wl

SEATIT{G QUOTE

Proposal ior
Andrea Bennett
71 5-536-7191

abenneft @tbscottlibrary. org

Library Fumilure lnternational
797 Gleiln Ave

VVlieeling lL 60090
ph: 847-56+9497

fax: 847-564-9337

sign and date belo,v as formal acknowledgement of the quote terms
please lonvard a deposit if one is required per the quote terms
please fax back to LFI at 847-56+9337 and we r,vill begin processing your

You can also email your order to matt@libraryfumiture-intl.com or
'our Proiea MafEg€r contac.t
LFI will coordinate and scfiedule irbound freight of your order.

An LFI installer will meet the delivery truck, off-load, unpack, place items
inspect your order for damage. lf there is damage or missing items, LFI

handle the claim and coordination with factory.
By NOT contracting LFI for installalion, lhen lhe client is responsible for

all issues mentioned above. LFI will provide the name and
number of the freight can er, ho rwer, the client is responsible for

freight claims.
Faciories and freight caniers will require digital photography of any

PaEe 2 of 2

OTY MFG CATALOGNO. DESCRIPTION UNITNET EXTENSION



328 Moravian Vailey Road
Waunakee, W 53597-0339

Andrea Bennett

T.B. Scott Free l-ibrary

106 W lst St Merrill,

Wisconsin, 54452-2398

United States

T:17155367191

Andrea Bennett

T.B. Scott Free Library

106 W lst St Merrill,

Wisconsin, 54452-2398

United Stares

T:17155357191

E: abeonett@tbscottlibrary.org E: abennett@tbscottlibrmy.org

Product [-ead time SKU Frice ExtendedQty

Meadow with Ladybug Sensory-
Panel by NOY[.IM, 09662 1M8

'?

. : Meadow tsook Display by HABA
. -ri Fro. 120997's

:. Meadow Sensory;dctivity Panel
by NOYUM, 096622M8

l2-14 Weeks

2-4 Weeks

12-14 Weeks

12A997_

$8n7.00

$461"00

$El7.00

$2,095.00
$293"30

$2,388"30

096621M8. $E17.00

s46r.00

w6622M8. $E17.00

Subtotal:
Shipping & Handling:

Grand Total:

Quote comment:
Please visit www.playscapes.com to place y.our order, or
email your PO to orders@playscapes.com. Website accepts

credit cards or you may choose to be invoiced, and can

reference a PO#. Questions can be sent to
Katie@playscapes.com

Lead times on some items may be greater than the I2- 14 weeks indicated due to temporary supplier
disruptions. If your order is time-sensitive, please contact us for more information. *Prices shown

are your confidential dealer net costs and are subject to change at any time. Freigitt charged is a
percentage of buying price, based on the destination. Standard truck deliveries are tailgate only.

Inside delivery and liltgate bear additional charges.

Sill to:

I

I

I
i



rSchookH
E l-. iL,-Lr:::i-.). : -!--.,.)-).)j

PO Box 429367
Cincinnati, OH 45242
www.Schoolsln.com

Quote: QUO-019817

Prepared On: 7t/L4/2O22

Valid Until 5/812023

WHI-WBO506

WHI-WBO249

Description

Nature View Curve Out Sofa

hlature \riew Acrylia Back Cabinet - 36-Ll

Questions about your Quote?
Contact Shelby

P: 877-808-9444
slr el by, h oy n g @schoolsi n . co rn

QTY Unit Price Total Price

$560.08

$340.34

$382.97

$340.34',
l

:

:

$382.97;
l

i

i

I

:

i

)

T.B. Scott Free l-ibnary
Andnea Bennett
106 1st St
Mernill, WX 54452
PHONE: (715) 536-7L91

Nature View Acrylic Back Cabinet - 30"fl

Nature \riew Cl,lrve trn Sofa

Subtotalr $1,986.63

Fage 1 of3

Shipment I

SKU

$660.08

WHI.WBO248

vvHi-w80508 $603.24



Seh m$s

FO Box 429367
Cincinnati, Otl45242
www.Schoolsln.com

istrlpping: Lift Gate

Questioms about Youn Quote?

Contact Shelby
F: 877-808-9444

shelby, hoyng@schoolsin "corn

.#h*hl*#tr r@
srr{-1ffi*q\ry

$710"33

Description

CFK-XX56-GBT

QTY Un;t Price Toral Price I

$2s7.31:$257.31IGDSoft Tranquil Trees Rug - Rectangle - 6"llf x
9'L

)

ishlpping:

Subtotal:

Product Total:

Shipping Total:

Sales Tax:

$2,243.94

$77A.33

$0.0o

Gnand Total $2,954"27

Shiooino l.{ethods

Ground: Ground shipping refers to individual packages weighing less than 70 pounds that shippers send through
regular carriers, such as FedEx or UPS.

Tailgate; With Tailgate Delivery, the driver brings your itenns to the back of the traiier. From there, the custorner
is responsible for rnoving the items off the truck and into thre building. For the safet'y of our cLlstomers, the tailgate
delivery option is not available on heavy loads without a loading dock or a fork lift.

Lfrft Gate: Lift Gate delivery atrlows a rnotorized platform on the back of the truck to carefully lower your items to
t!^re ground. Once the iterns are on the grourrd, you are responsible for movit"Ng them into the building. If you do not
have an eievated platform/dock or a fork lift, we recornmend lift gate service.

Inside Delivery: Inside Delivery allows the driver to deliver the order onto your loading dock or up to 10 feet
inside the front door on the Eround floor. Fneight carniens are not insured to handle packages - which can be heavy
or difficult to handle - past the back of the truck unless Inside Delivery is indicated.

Page 2 of 3

sKn

Select color: Green

$257.3r

$0.00'



P0 Eox 429367
Cincinnati, AH 45242
www.Schoolslt'l.corn

Qalestiores ahout Youn Quote?
Corltact Sl'letbY

F: 877-E08-9444
she!by. hoyng@schoolsin'corn

Page 3 of 3



Goal #4:
Provide collections, digital resources, and technotogy resources responsive to community interests and

needs.

Objective 4.1-: Continue to provide unique collections that introduce new ideas, build
skills, and stimulate curiosity

Measure: Add one new collection annually, based on requests by our library patrons

Responsible staff: Assistant Director/Flead of Youth Services, Head of Adult Services

Cqrrent Year : Lateqt Progress: Next Step: Working with Chris Sprague to create a "First
Chapter Friday" video series to raise awareness of new(er) purchased adult titles. 4llll23NIf-.
Addition of Wisconsin State Park Passes for checkout through collaboration with the Wisconsin
Library Association and the Wisconsin Department ofNatural Resources. slllX.LA

PAST YEARS ARCHIYE: "Library of Things" purchased--2 Orion StarBlast Telescopes,
10 donated fishing poles &2 danated Birding Kits. Fleet Farm donation/purchase 2 sets of
snowshoes. YS will introduce Wonderbooks 1fi2020. These are tle next generution of read-
alongs that support struggling readers and that can be switched to "literacy mode" to extend
learning. Introducing Teen Freebie Collection Jan. 2}20-attemptto eliminate barriers to
books for teens who don't have a library card or have a card that is not in good standing.
Working to create a culture of teen readers 1/7DA CF. First Wonderbook purchase made: 6
titles totaling $300 and all currently checked out. 11130120 CF Developed virtrral browsing
shelves via Google Slides platform for adults and MAPS educators. 1212020. LO. YS
augmented popular next generation read-along collection with purchase of VOX books : all
in one read-along with audio built into book. Children just push a button and read. 614121 CF.
Purchase of ZoamAudio Recorders for local genealogy groups, oral history collection and

other audio-related projects. 312021 LO. The ukulele is the first of several musical
instruments that will be added to the Library of Things. lll202l LO. YS to make large
purchase of read-alongs to build this popular new collection in 2A22. The current leaming
game collection will be reorganized, reshelved, and focus on early literacy and STEM
11l8l2l AB. Green Screen Kit purchased and added to Library of Things for in-house media
creation and patron checkout. A5D2 LO. The learning game collection is available again for
check out after reorganization. A large number of new read-alongs have been purchased due

to the popularity of this new collection.5/22 AB. Ice Age Trail Explorer Kit made possible

by a donation from the Ice Age Trail Alliance. 11122.LO.

Objective 4.2: Collaborate with local entities for programming related to technology

training and other professional development needs

1.4



Measure: Provide two technology workshops per year, in addition to the current monthly
technology training sessions

Responsible staff: Head of Adult Services

Current Year : Latest Progress: Next Step: In collaboration with the Wisconsin Bureau of
Consumer Protection, a progftlm titled "Common Scams & Frauds Targeting Seniors" will be

held late in summer. Other similar progftlms are under development.05ll0l23.LO

PAST YEARS ARCHM: Online Gale Courses offered 2417 to patrons with in-person
support as requested. Dorothea Salo-UWMadison-Badger Talks: Staying Safe Online/Saving
Your Digital Stuffto be rescheduled in 2021. 1l2l LO Online training during monthly staff
meetings provided by WWS. lll20 LO. Compassion Resilience Workshop Train-the-
Trainer with WVLS/M DPI for staffand community outreach purposes. 0512021LO.
Collaboration with Healthy Minds Coalition to provide wellness workshops to staffand
surrounding community members. 1l/2021LO. One-to-One Patron Tech Assistance has

returned. 5DA22 LO. WVLS Digi-byte recordings added to library staff meetings.l1l22.LO.

Objective 4.3: Collaborate with area assisted living facilities to enhance outreach
programming to be held on and off site

Measure: Provide outreach programs at outside facilities.

Responsible staff: Head of Adult Services

Current Year : Latest Proqress: Next Step:

Working with Donna Plautz to brainstorm needed services to outreach patrons. 4llll23 MP

PAST YEARS ARCHM: Meeting with MAHA staff to gather needs assessment; Survey
to be prepared for resident completion in2020. Awaiting receipt of completed surveys
(delayed as a result of COVID19) 6/20 LO. Outreach deliveries continue to assisted living,
personal residences and nursing homes as sifuations and conditions warrant-Passive
programming collaboration "Lifting Lincoln County" Activity Bags for isolated adults with
numerous area non-ptofits in Lincoln County to continue through Spring 2021. 11/20 LO.
Homebound patrons continue to seek assistance for delivery of library materials. Delivery
options under evaluation. ll/2021. LO Established an institutional affiliation with Haven.
05103122 JZ. Homeboturd delivery evaluation determined the need to continue and enhance

the program.ll/22.LO

15



Objective 4.4: Support area schools in providing resources for teachers and students

Measure: Collaborate with MAPS to expend $1,000 annually on collections that support their

curriculum

Responsible staff: Assisknt Director/Ilead of Youth Services

Current Year : Latest Progress: Next Step: We collaborated with PRMS 5tr grade teacher,

Mrs. Novitch, and provided library card applications, so all students had the opportunity to get a
library card. Students later came for a library tour, participated in games and activities, and

checked out books. St. John students in grades 4,5,6, & 7 were also provided with tibrary card

applications and, classes came for a library visit each quarterto check out books. yrcD3 AB.

PAST YEARS ARCHwE: YS has begun to purchase easy readers that are leveled
according to the Fountas & Pinnell Reading Literacy Program adopted by MAPS. MAPS
uses Fountas & Pinnell as an assessment tool as well as a literacy program. In 2020 we
transformed our Easy Reader shelves to provide a set of books parents can look to that are

organized as they would be at the schools in support of early literacy. Expenditures estimated
at $400 lr'202011110/20 CF. Survey sent to PRMS proposing fall program collaboration
with T. B. Scott pledging purchase of resources to facilitate col1aboration... awaiting survey
results 611012} CF. PRMS did not choose to collaborate with Library fall202} lUrcl20 CF.
MAPS High School-Josh Zalewski collaboration related to STAR-NeI Dream-Build-Create
Engineering Program offering 1lDA20 LO. Lincoln County Social Services Restorative
Justice Grant monies spent to support collection of emotionaVsocial learning tools
(therapeutic books and Buddha Board etc.) and given to Trina Knospe, middle school

counselor at MAPS. Materials housed in Trina's offrce to help with treament/therapy 61412l

CF. Cunently in contact with 5e grade PRMS language arts teacherptanning aSp{ng2A22
group read and correlating STEM project 11l8l2l AB. All PRMS 5m grade students visited
the library in May for a tour and to check out books 5122 AB. Collaboration currently
underway with PRMS 5fr grade teachers with a goal to get each student alibrary card. We
will then set up regular visits for the classes for checkout 12/12122 AB.

Objective 4.5: Provide programs and collections that incorporate STEM education

opportunlties for all ages

Measure: Purchase Ozobots, and other learning technology for in-house use and as part of the

Learning Game collection. Purchase of STEM and tactile items for Library of Things adult

services collection.

Responsible staft Assistant Director/Ilead of Youth Services and Head of Adult Services

16



Current Year : Latest Progress: Next Step: A virtual scavenger hunt was offered during

National Library Week in the Youth Services Departrrent. Our upcoming SummerActivity Bags

will offer a variety of STEM activities. 51fi123 AB.

PAST YEARS ARCHIVE: "Library of Things" purchase-2 Orion StarBlast Telescopes & 2
donated Birding Kits. Purchase of POUND MusiclExercise Activity Kit for patron checkout
as addition to "Library of Things" 6l20LO. Summer Project Packs feature STEM education
activities 6/10120 CF. Thermal Imaging Camera added to "Library of Things" made possible
through a grarrtfrom WPSC 10l2ll202ALO. First 3 STEAM Kits purchased at a cost of
$300: 2 of 3 Kits checked out 1llrcl2} CF. Expended $995.92 in uoss-county funds to add
more STEAM Kits to popular new hands-on leaming collection 61412l CF. Donation of
sewing machine and 8mm-Digital Converter accepted and added to "Library of Things."

17



The Trustee Job
Description
Job Title
Public Library Trustee

General Function
Participate as a member of a team (the library bomd) to protect and advance the
interests of the broader community by effectively governing the operations and
promoting the development of the local public library.

Qualifications
o serious commitment to being a library trustee

o serious commitment to the provision of library services within your
community

. abilrty to attend regularly scheduled board meetings and be an active
member ofthe library board

r willingness to become familiar with Wisconsin library law, standards for
libraries, and principles and practices for ensuring that the library provides
broad and equitable access to the knowledge, information, and diversity of
ideas needed by community residents

o commifrnent to freedom of expression and iaquiry for all people

Principal Activities
1. Prepare for and attend regular board meetings.

The library board meeting will be the primary opportuniff for you to contribute
to the development of your library. To get the most from the meetings, and to be
able to share yorn skills and knowledge, you must attend each meeting after having
read and thought about the issues and topics that will be discussed. While you and
your fellow trustees are busy people, it is important that the full board meet on a
monthly basis to conduct business. You can contribute to the library by
encouraging regular meetings and assrning that the meetings me properly noticed
in accordance with Wisconsin's open meetings law. (See Trustee Essential tl4:
Effective Bomd Meetings and Trustee Participation and Trustee Essential #14:
IVte Library Board and the Open Meetings Law.)

The Trustee Job Description TE1-1



2. Work with the municipal governing body to obtain adequate library
funding. Assist in the review and approval of the annual budget and
monthly expenditures as presented by the library director.

One of the library board's most important responsibilities is to work to obtain
adequate financial support so that the library can provide a meaningful program of
services for the residents of the area. As a fustee, your focus should be on those

services and what is required to provide them to the public in the most beneficial
manner. Once a determination is made as to how much money willbe needed, the
request must be cmefully and accurately prepared and then presented to the
mmicipal goveming body; for example, the village board or the crty council.
Trustees should attend the goveming body meetings when budget requests are
presented so that they can answer questions about need and account for how
previous appropriations benefited the citizens and the community. After municipal
funding has been approved the library board must monitor the use of these public
funds to assure that they provide what was intended. By law, only the library board
has the authority to approve expenditures made by the library. (See Trustee

Essential li8: Developing the Library Budget and Trustee Essential #9: Managing
the Library's Money.)

3. Participate in the development and approval of library policies.
Review policies on a regular, systematic schedule.

Certainly the money is important to pay staff, buy materials, and maintain the
facilities, but a library cannot operate successfully without policies that assure

consistent and equitable treatrnent of all users while at the sarne time protecting
the resources of the institutiorl Developing and adopting these policies is another
important responsibility of a lib,rary board. Each trustee acts as a contact with other
members of the community and has the chance to hear about concerns or desires

relating to the library. The comments you receive from the public can help you and

the other members of the board address the community standards through
thoughtful and fair policies. Understanding the feelings of community members
and the challenges the staff faces in operating the library can prepare you to
participate with other board members and the director in defending policies that
may provoke controversy. As needs, processes, and services change within the
lnhary, there will be a need to review, revise, and add policies. It can be helpful
for the board to establish a routine procedrne for reviewing policies to be sure that
they remain cuffent. This is often accomplished by the board looking at individual
policies at meetings throughout the year. (See Trustee Essential #10: Developing
Es s ential Library P olicies.)

4. Help determine and advocate for reasonable staff salaries and
benefits.

If the library is to offer meaningful and accessible services to the residents of
your community, it must have a trained, certified library director and other capable
assistants to provide those services. To attract capable employees, and to keep

them once they are hired and oriented, it willbe crucial that the library board offer
reasonable and competitive compensation, including a meaningful wage and

benefits like health insurance, retirement, sick leave, and vacation. By providing
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adequate compensation for staff, the library board will help local officials and the

public generally to understand the importance of the library and the complexity of
the tasks involved with providing good library services. (See lrri-s1iqjqg4lari ;il:
The Library Board and Library Personnel.)

5. Assist in the hiring, supervising, and evaluating of the library
director.

Though it is hopefully not a regular task, there may come a time when the
library board must hire a new director. Ifthis is required, deciding how the process

is conducted and who is finally selected will be among the most important
decisions a library board will ever make. A library director can be around for many
years and have a significant impact on the tone and qualrty of library service. In
the one-person library, the library director often becomes the personification of the
entire institution. So it is important that this task be given serious consideration
and that each trustee takes an active role in selecting and then welcoming and
orienting the new director. Finally, in order to assure that you do not have to go

through this process unnecessarily, the library board needs to establish a regular
procedure and schedule for assessing the performance ofthe director and providing
suggestions for improvements. Your willingness as a trustee to parttcipate in these

processes will greatly contribute to the library's overall effectiveness. (See lt'irsi<rE

:.f!,{ijd_t:,: Hiring a Library Director; fi;gs1-a_e Essen_tkt*;6: Evaluating the

Director; ardT_'yu;1a_gl)5sertitr!,[7: The Library Boardand Library Personnel.)

6. Study the needs and interests of the community and see that they
are addressed, as appropriate, by the library.

As a community liaison, you are in a unique position to survey the communiqr,
learn of its needs and wants, and include those interests in discussions relating to
library development. This opportunity and responsibility is satisfied at an informal
and formal level. Informally, just being visible and accessible as a library trustee

and communicating with your neighbors will allow you to gather important
information about how the library can help its customers. In a more formal fashiorq

the library board may decide to conduct a community survey and/or call together

a focus group to help it pinpoint important issues. Active participation by each

trustee at both levels will be invaluable to the library's progress. (See Tv'ustee

li s s t:llipt:t 1*i_: P lanning for the Library's Future.)

7. Ad as an advocate for the library through contacts with civic groups
and public officials.

Gathering information on community needs will certainly put you in contact

with your community; the purpose of that activity is to focus development

energies. Other kinds of contacts are also important, however, and their purpose

will be to raise awareness ofthe library and promote its services. It has been written
that the core of effective politics is the building of rapport. Since local politics are

personal, your contacts on behalf of the library with public officials from the
municipalif, the county, and the state will advance the cause of your institution.
ln the same way, building rapport and networking with civic and service groups

will advance your cause with your customers and potential individual supporters.
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This is an area where an individuat trilstee can directly help the library in a

significant way. (See Trustee Essential #13: Library Advocacy.)

8. Become familiar with principles and issues relating to intellectual
freedom and equitable provision of public library services.

Public libraries in our country and state me founded on the principle that for a
democracy to frmction properly it must have an educated electorate, and to be

educated, people must have free access to the broadest possible array of
information. Libraries, along with other institutions such as the press and the
judiciary, have long stood as protectors of the individual's right to have the

information that he or she requires to thrive in and contribute to society. Regardless

of these basic rigtrts, though, sometimes people seek to limit the access of others

to certain ideas and presentations. It is a responsibility ofyour library board, and

each member of that board, to make a commitment to the community's freedom of
inquiry and expression, and to be prepared to address calmly and respectfully the

challenges t}r;t may come before you. While the board must have a carefully
devised process for addressing challenges and speak in a single voice on

censorship issues to the public and the media, if is up to you as a trustee to take the

time to become informed about the pinciples and issues. While it is said that a
public library without something to offend everyone is not doing its job, it is not
thejob ofthe library board to offen{ but rather to defend the rights ofeach citizen
to search forthetruththroughhis orher ownjoumey. The nation's andthe library's
future relies on unrestricted access to information. (See Trustee Essential #22:

Freedom of Expression and Inquiry atd Trustee Essential #23: Dealing with

Challenges to Materials and Policies.)

9. Assist in the formulation and adoption of a strategic plan for the
library. Periodically review and revise strategic plan.

Working through the budget process, developing policies, and studying

community needs and makrng contacts with individuals and groups prepares you

for the valuable process of formulating plans for the library's future. Your library
may be accomplishing great things already, but as the world changes, the library
must change with it. Trustees, as the citizen representatives with detailed

information about how the library functions, are in an ideal position to assist with
planning. Your important role in planning will be to investigate, along with the

library director, different planning options and then decide on the most appropriate

process for your library. If additional resources me required to fumfl the plans, you

can also help to establish the amount and identif sources. Finally, once proposed

plans are apprcved by the fuIl board, you can continue to participate by being
active in the annual review of the library's plan, during which you can suggest

revisions that will keep the library ofl course. A plan is a means to an end, and it
will be the active participation of each trustee in the planning process that will offer
ongoing strength and iosight to the library board as it pursues its responsibility for
library development. (See Trustee Essential #11: Planning for the Library's
Future-)

10. Attend Wisconsin Library Association eonferences, regional
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system workshops, and other training opportunities in order to expand
knowledge of effective leadership, and consider membership in the
Wisconsin Library Trustees and Friends (WLTF).

As you have probably concluded by now, the library trustee's job is complex
and demanding. At the same time, thougfu it can be stimulating and exceedingly
rewarding. One way to mainlain energy and enthusiasm, as well as to increase

understanding of trusteeship, is to participate in the various opportunities for
education tl:o;t are available to trustees. Through your director or direct mailings,
you should be regularly informed of upcoming seminars, workshops, and
conferences. Another method for gaining insights and ideas and also a great way
to rejuvenate the spirit and not feel alone in the challenges you face is to get
involved in the state librxy tnrstee associaticn. The nefwork of friends that cank
developed through WLTF will keep you interested and vital; your participation in
the association will skengthen the statewide Iibrary community, and that, in tum,
will help your library as well.

So you're a public library tnxtee! Tha* you.

Trustee Essentials: A
Handbookfor Wisconsin
Public Library Trustees

was prepared by the
DLT with the assistance

of the Trustee Handbook
Revision Task Force.

a 2002,2012,2015,2016
Wisconsin Department
ofPublic Instruction.
Duplication and distri-
bution for not-for-profit
purposes are permitted
with this copyright no-
tice. This publication is

also available online at
httr ://dpi "rti-govhkllbsa
rds- di rectors/tlrrstlq:
essentials-handbook

The Trustee Job Description TE1-5



Librory Direclor's Reporl - Moy 17,2023

Events
For ol I upcomin g events, see https: //tbscottlibrory.org/-events

. Wiggle, Giggle, Shoke is on Thursdoys @10:30om broughi to us by Children's Wisconsin ond
the Uniied Woy.This progrom will coniinue through the summer ond beyond.

. Storytimes continue in Youth Services through ihe middle of Moy.
o Thursdoy, MCIy 18, @l pm, Cover-to-Cover Book Club. They will be discussing Before We

Were Yours by Liso Wingote.
o Wednesdoy, Moy24,2023, @lPM-Critic'sChoiceMovie-Rqce (2016).Thisisthestoryof

Jesse Owens. the 1935 Olympics, ond NoziGermony. lt is o film obout fomily. society, ond
the "fostest mon olive." Roted: PG-l3. Snqcks will be provided.

o ln collqborotion with the Friends of the Council Grounds Stote Pork, ihe librory will host Rosie
Poge, Coordinotor of the Wisconsin Heqdwoters Invosive Portnership, on Soturdoy, June 3,
@lOom to speok on lnvosive Species of Wisconsin. After her presentotion, ottendees will
follow Rosie to the Council Grounds for o Noture Wolkwhere she will tolk obout the invosive
species thot ore locoted oi the CouncilGrounds.

wvrs
. Nothing to report from the Wisconsin Volley Librory System representoiive Dione Peterson.

Friends of the librory
. Friends of the Librory Spring Book Sole wos o huge success. Lots of books were sold ond

there is now room for more donoted books to be collected for ihe next sole in Foll.

Librory Direclor's Reporl
o The librory is now fully stoffed, We qre currently working to creote bock-up systems for

stoffing in the oreqs thot require certoin skills. Bookkeeping is o prime exomple where bock-
up iroining is essentiol. The odmin teom is cunently reviewing position duties ond
responsibilities to verify thot essentiol troining needs hove been met.

. Finol touches ore being completed for the Summer Reoding Chollenge "All Together Now"
in Youth ond Adult Services. Looking forword to onother greot turnout. Lqst summer wos
phenomenol ond we ore hoping to top thot in 2A23.

o Plons for the June 19 Stoff Developmeni Doy ore neor completion. Woiting for confirmotion
from Chief Klug from the Fire Deportmeni on the deioils for the morning. The doy will olso
include teom building qciiviiies, diversity ond equity discussions, ond o review of librory
resources ovoiloble through Wisconsin Volley Librory Services. The schedule is subject to
chonge should the locol EMS sioff be colled owoy for emergencies.

. I qttended the Wisconsin Associotion of Public Librories (WAPL) Conference in Oshkosh,
Thursdoy, April27, & Fridoy, April 28. Lots of greot moteriol shored fi wos especiolly
productive for me os there wos o session thot covered long ronge stroiegic plons ond the
process qs we begin to review ond revise the 2018-2A23 Long Ronge Plon to moke certoin
thot the 2A24-2A28 Long Ronge Plon moves in the right direction ond is meosuroble. lt wos
olso greoi to network with other directors throughout the stote while gothering intel on how
to creote o heolthy environment for stoff ond members of the community. lt is o process
ond by no meons do I know it oll. I om o lifelong leorner ond educotor ond volue the
opportunity to gorner more knowledge which in turn I con shore with the incredible stoff I

work with doily ot the librory.
o We hove o new collection item in our Librory of Things os o result of o colloborotive effort

between the Wisconsin Librory Associotion ond the Wisconsin Deportment of Noturol
Resources. We ore offering one-doy Stote Pork Posses with ihe checkout of o Wisconsin
Stote Pqrk Poss lnformotionol Binder. There ore vorious librories throughout the stote thot ore



offering the some service in different formots. With the locotion of CouncilGrounds, we felt
it wos logicol for us to porticipote. Librories purchosed the one-doy posses in pocks of l0 for
$50. How eoch librory proceeded to distribute the posses to their locol potrons wos open-
ended ond offered some flexibility in the process. The posses qre qvoiloble for checkout
ond must be used between Moy I - December 31, 2023. The colloboroting portners hope
to be oble offer this progrom eoch yeor. The progrom will be evoluoted of yeor end.
SAVE THE DATE: August 26,2023 @,l2:30PM - 2:30PM - Stoff ond Boord Member Get-
Together for o scheduled Tour of the Fromm Estote {l hour} & Light Lunch {1 hour).
Foundoiion volunteers ore only ovoiloble until2:30PM.
You should hove recently received on emoilfrom Wisconsin Deportment of Public
lnstruction informing you ond oll other Librory Boord of Trustees throughout the stote of o
Wisconsin Stotewide Access to United for Librories online professionol development suite. lf
you hove not received this emqil, pleose let me know. lf you ore inferested in the webinors
thot they offer, you will be required to set up on occount os o Wisconsin resident to hove
occess to the moteriqls. Once ogoin, if you need ossistonce, pleose let me know.

. On o more personol note, lom o first-time grondmo ond loving itl e


