
CITY OF MERRILL 

COMMITTEE OF THE WHOLE 

AGENDA ● FRIDAY MAY 6, 2022 

 Orientation/Training Session City Hall Council Chambers 8:15 AM 

 To attend remotely:  Call 601-516-5701 and PIN 408 276 653# 

I. Call to order 

II. Pledge of Allegiance 

III. Public Comment 

IV. Civility - 9 Tools 

1. 9 Tools of Civility   

V. Walking Quorums, Electric Communications Devices, and Open Records 

1. Open Meetings Guide   

VI. Duties, Responsibilities, and Powers: 

a. Committees, Boards and Commissions   

b. Mayor   

c. Alderpersons   

d. City Administrator   

e. Department Heads   

VII. Lawns, Weeds, and Snow Removal 

1. Street and Weed Commissioner Procedures   

VIII. Property Conditions and Demolitions 

IX. Tax Increment Financing (TIF) 

X. City's Financial Position - Bond Rating, Debt, and Future Borrowing 

1. SP Ratings & Merrill Bond Rating   

XI. Preliminary Budget Strategy for 2023 

1. Budget Strategy - 2023   

XII. Adjournment by Noon 


