
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 

AGENDA ● WEDNESDAY APRIL 26, 2023 

 Regular Meeting City Hall Council Chambers 5:30 PM 

 To attend remotely call 405-592-3873   PIN 965 521 234 # 

I. Call to Order 

II. Minutes from Previous Meeting: 

 Consider approving the minutes from the March 29th meeting   

III. Water and Sewer Agenda Items: 

1. Water and Sewer Vouchers; discuss and consider approving vouchers   

2. Water and Sewer Operations Monthly Report - Utility Superintendent 
Steinagel   

IV. Street Department Items: 

1. Street Department Vouchers; discuss and consider approving vouchers   

2. Budget Update   

3. Consider proposed minimum bids for City owned tax delinquent properties.   

4. Consider T-Mobil lease renewal for space on Water Tower A (East Street)   

V. Monthly Reports: 

1. Monthly Report - Building Inspector/Zoning Administrator Pagel   

2. Monthly Report - Public Works Director/City Engineer Akey   

3. Monthly Report - Street Superintendent Bonack   

4. Monthly Report - Street & Weed Commissioner Liberty   

5. Consider placing monthly reports on file   

VI. Determine date and time of next meeting: 

 Wednesday, May 24 at 5:15 PM   

VII. Public Comment 

VIII. Adjournment 



 
CITY OF MERRILL 

BOARD OF PUBLIC WORKS 
WEDNESDAY, March 29, 2023 - MINUTES 

Regular Meeting    City Hall Council Chambers   5:15 p.m. 
 

 Members Present:  Mayor Hass, Alderpersons Sabatke, Lupton and Rick (remote) 
  
 Others Present:  City Attorney Hayden, Public Works Director/City Engineer Akey, Street 

Superintendent Bonack, Utility Superintendent Steinagel, Building Inspector/Zoning 
Administrator Pagel, City Clerk Anderson-Malm, Alderperson Weix and Merrill 
Productions. 

 
 Street & Weed Commissioner Liberty was excused 
  
I. Call to Order - Mayor Hass called the meeting to order at 5:15 p.m.   
 
II.  Consider approval of meeting minutes from March 1, 2023  
 A motion to approve the March 1 minutes was made by Alderperson Lupton.  The 

motion was seconded by Alderperson Sabatke and was carried.  
 
III.  Water and Sewer Agenda Items: 
 1.  Water and Sewer Vouchers 
 Alderperson Lupton motioned to place the Water and Sewer vouchers on file.  

Alderperson Sabatke seconded and the motion carried. 
 
 2.  Water and Sewer Operation Monthly Report – Steinagel 
 Utility Superintendent Steinagel highlighted some items on his report including the PFAS 

information.  Alderperson Lupton motioned to place the water and sewer operation 
monthly report on file.  Alderperson Sabatke seconded and the motion carried. 

 
IV.  Street Department Agenda Items: 
 1. Street Department Vouchers 
 Alderperson Lupton made a motion to approve the Street Department vouchers.  

Alderperson Sabatke seconded and the motion carried. 
 
 2.  Discuss and consider an update to the street opening permit:   
 Street Superintendent Bonack spoke about the updates for the street opening permit.  A 

copy of the permit was included in the packet with revisions indicated. 
 
 Mayor Hass made a motion to approve the updated Street Opening permit.  

Alderperson Lupton seconded and the motion carried.  It was also indicated this would 
not need to go to the Common Council. 

  
 3.  Discussion and consideration on the West Side bus stop concern 
 Merrill Police Department monitored the area and did not see an issue but will continue 

to monitor and report if anything changes.  The possibility of starting with an advanced 
warning sign to alert motorists was discussed.  No further action was taken. 
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 4.  Consider a request from BMO bank to install a pneumatic tube across the alley 

right-of-way between the bank and drive-thru located at 900 E Main St. 
 Public Works Director/City Engineer Akey discussed this request.  The City will 

encourage an underground tube if possible.  If the overhead tube is the option agreed 
upon, the overhead clearance will be 17 feet. 

 
 After discussion, Chair Hass made a motion to approve the request from BMO bank to 

install a pneumatic tube underground or overhead at 17 feet between the bank and 
drive-thru located at 900 E Main St.  

   
V.  Monthly Reports: 
 All monthly reports were included in the packet.  PWDCE Akey mentioned he notify the 

committee of any budget constraints to control costs.  There were no other questions 
regarding any of the monthly reports.  Alderperson Lupton made a motion to place the 
monthly reports on file.  Alderperson Sabatke seconded and the motion carried. 

   
VI.  Determine date and time of next meeting: 
 The next regular meeting will be Wednesday, April 26 at 5:15 PM 
  
VII.  Public Comment 
 There was no public comment  
  
VIII.  Adjournment 
 Alderperson Lupton made a motion to adjourn.  Alderperson Sabatke seconded and the 

motion carried.  The meeting was adjourned at 5:29 PM. 
 

Prepared by:  Lori L Anderson-Malm - City Clerk 
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Street Department 1st Quarter Budget Update  

Attached are a few of our budget sheets as of the end of March. I have highlighted some points 

of interest; some positive and some areas of concern.  

 Garage Maintenance – we are at almost 65% of our budget for natural gas and electric 

for our facilities. As this was a relatively warm winter, this is contributed to increases in 

WPS rates.  

 Operations (M&E) – Operating Supplies is the account used for all repair parts 

purchased in the shop as well and the fuel we buy/supply for the other city 

departments. This is at 32% which is slightly ahead of budget but still manageable.  

 Snow & Ice – The second half of winter was hard on our budget both in materials and 

manpower. We have a good supply of salt and sand going into November/December so I 

plan to hold off on purchasing any more if possible until after the new year. We will 

need to purchase plow blades before then.  

 Garbage and Recycle – both of these items are running under the budget amount in 

terms of tipping fees. We will see an increase in garbage tonnage as we have started 

large item pickup but I still expect both of these to hold steady.  

Looking ahead to the summer, many of the purchases for materials can be controlled better 

than salt/sand that are an as – need basis. We expect higher costs related to concrete and 

asphalt but will need to adjust the amount of work being done to fit the budget. Fuel costs will 

continue to be the wild card in everyone’s budget as it is just about impossible to predict. We 

are working to contain costs and track how much work can get done to stay within our means.  
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Tax Delinquent Properties (City Owned) 
Proposed Minimum Bid 

 

503 Wisconsin Street  $5,000 

306 N Cleveland Street  $9,000 

305 East Street   $2,000 

1704 E Second Street  $6,000 
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 1  
TMO / Sprint Site ID: ML15AL350  4/17/2023 
TMO / Sprint Lease ID: 1544054  

FIRST AMENDMENT TO ALAMOSA SITE AGREEMENT 
 

This First Amendment to Alamosa Site Agreement  (the “First Amendment”) is effective 
as of the last signature below (the “Effective Date”), by and between the City of Merrill, a 
Wisconsin municipal corporation (“Owner”), and Sprint Spectrum Realty Company, LLC, a 
Delaware limited liability company, successor in interest to Sprint Spectrum L.P. (successor by 
merger with Alamosa (Wisconsin) Properties, LLC) (“Alamosa”) (each a “Party”, or collectively, 
the “Parties”).   

 
Owner and Alamosa (or their predecessors-in-interest) entered into that certain 

Alamosa Site Agreement dated June 27, 2001, (including all amendments, collectively, the 
“Agreement”) regarding the leased premises (“Land”) located at 501 East Street, Merrill, WI 
54452 (the “Property”).   
 
 For good and valuable consideration, Owner and Alamosa agree as follows: 
 
1. At the expiration of the Agreement, the term of the Agreement will automatically be 

extended for four (4) additional and successive five (5) year terms, each included as 
Option Period provided that Alamosa may elect not to renew by providing Owner at 
least thirty (30) days' notice prior to the expiration of the then current Option Period. 

 
2. At the commencement of the first Option Period provided for in this First Amendment, 

Alamosa shall pay Owner Twenty-Four Thousand and 00/100 Dollars ($24,000.00) per 
year as   Annual Rent, partial calendar year to be prorated in advance, by the fifth (5th) 
day of each calendar year. Thereafter, notwithstanding anything to the contrary in the 
Agreement, the Annual Rent will escalate by 10% on the first day of each Option Period. 
Where duplicate Annual Rent would occur, a credit shall be taken by Alamosa for any 
prepayment of duplicate Annual Rent by Alamosa.  

 
3. Owner consents to allow Alamosa to complete upgrades and additions of the Antenna 

Facilities on the Land for no additional consideration, in compliance with required 
permits. 

 
4. Alamosa shall have the right to assign, or otherwise transfer the Agreement, upon 

Alamosa 's delivery to Owner of written notice of any assignment or transfer by 
Alamosa.  Alamosa shall be relieved of all liabilities and obligations and Owner shall look 
solely to the assignee, or transferee for performance under the Agreement.  Alamosa 
shall have the right to sublease the Agreement without the need for Owner’s consent.  

 
5. All notices, requests, demands and other communications shall be in writing and shall 

be deemed to have been delivered upon receipt or refusal to accept delivery, and are 
effective only when deposited into the U.S. certified mail, return receipt requested, or 
when sent via a nationally recognized courier to the addresses set forth below. Owner 
or Alamosa may from time to time designate any other address for this purpose by 
providing written notice to the other Party. 
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 2  
TMO / Sprint Site ID: ML15AL350  4/17/2023 
TMO / Sprint Lease ID: 1544054 

 

If to Alamosa: 
 
Sprint Property Services 
Sprint Site ID: ML15AL350 
Mailstop KSOPHD0101-Z2650 
6220 Sprint Parkway 
Overland Park, Kansas 66251-2650 

 
 

 
 
 
 
 

 
 

If to Owner: 
 
City Clerk 
City Hall 
1004 East First Street 
Merrill, WI 54452 
 
 
 
 
 
 
 
 
 
 

With a copy to:      With a copy to: 
 
  
Sprint Law Department    Water Utility Manager 
Sprint Site ID: ML15AL350    Merrill Water Utility 
Attn.: Real Estate Attorney    1004 East First Street 
Mailstop KSOPHD0101-Z2020   Merrill, WI 54452 
6220 Sprint Parkway 
Overland Park, Kansas 66251-2020 
 
 

6. Alamosa and Owner will reasonably cooperate with each other's requests to approve 
permit applications and other documents related to the Property without additional 
payment or consideration. 

 
7. Except as expressly set forth in this First Amendment, the Agreement otherwise is 

unmodified.  To the extent any provision contained in this First Amendment conflicts 
with the terms of the Agreement, the terms and provisions of this First Amendment 
shall control.  Each reference in the Agreement to itself shall be deemed also to refer to 
this First Amendment. 
 

8. This First Amendment may be executed in duplicate counterparts, each of which will be 
deemed an original. Signed electronic, scanned, or facsimile copies of this First 
Amendment will legally bind the Parties to the same extent as originals. 

 
9. Each of the Parties represents and warrants that it has the right, power, legal capacity 

and authority to enter into and perform its respective obligations under this First 
Amendment.  Owner represents and warrants to Alamosa that the consent or approval 
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TMO / Sprint Site ID: ML15AL350  4/17/2023 
TMO / Sprint Lease ID: 1544054 

 

of a third party has either been obtained or is not required with respect to the execution 
of First Amendment.  If Owner is represented by any property manager, broker or any 
other leasing agent (“Agent”), then (a) Owner is solely is responsible for all commission, 
fees or other payment to Agent and (b) Owner shall not impose any fees on Alamosa to 
compensate or reimburse Owner for the use of Agent, including any such commissions, 
fees or other payments arising from negotiating or entering into this First Amendment 
or any future amendment. 
 

10. This First Amendment will be binding on and inure to the benefit of the Parties herein, 
their heirs, executors, administrators, successors-in-interest and assigns. 
 
IN WITNESS, the Parties execute this First Amendment as of the Effective Date. 

 
Owner: 

City of Merrill, a Wisconsin municipal 
corporation 

By:    

Print Name:   

Title:     

Date:   

Alamosa: 

Sprint Spectrum Realty Company, LLC, a 
Delaware limited liability company 

By:    

Print Name:  __________________________ 

Title:  ________________________________ 

Date:   
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

April 26th, 2023 

Street Dept. Work 
See report from Dustin Bonack 
 
Engineering 
 
-2023 project bids and awarded. 2023 Construction to begin end of May. 
 
-Development planning. 
 
-Continue to review sustainable level of service considering budget constraints. 
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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From: Liberty, Ron
To: Anderson-Malm, Lori
Subject: Street Commissioner Report
Date: Tuesday, April 18, 2023 8:14:38 AM

As of 4-18, I think winter may be over.  Waiting on Spring.  Ron.

Sent from my iPad
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