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CITY OF MERRILL
FESTIVAL GROUNDS COMMITTEE
AGENDA e THURSDAY APRIL 8, 2021

L

Regular Meeting City Hall Council Chambers 6:00 PM

VI.

VII.

To attend remotely, call 347-915-7618 and PIN 334 405 294 #.
Call to Order

Agenda Items for Consideration:

1. Update on Festival Grounds Manager contract

2. Rodeo update

3. Fair update

4. Calendar of Events

Monthly Reports:

1. Festival Grounds Manager Bjorklund

2. Permanent Vendor Rep. Caylor (No report, as the Permanent Vendor
Committee has not met recently)

Public Commnet Period
Establish date, time and location of next meeting
Adjournment



April

Update on Festival Grounds Manager Contract
Rodeo Update

Fair Update

Calendar of Events

Festival Grounds Manager Report — Bjorklund

Food Vendor Report — Caylor

(Attachment)

(Attachment)

(Attachment)

3.1la

Attachment: Agenda ltems (5841 : Update on Festival Grounds Manager contract)

Packet Pg. 2




3.4.a

UP COMING EVENTS AT THE FESTIVAL GROUNDS

May

June

04-08-21 (Festival Grounds Committee Meeting) to be set by Committee
04-29 — 05-01 Enrichment Center Craft Show

05-06-21 (Festival Grounds Committee Meeting) to be set by Committee
05-07/08-21 Gun Show**

05-21-21 Rider’s Club (grounds)**

05-22-21 4H Recycling (parking lot of Enrichment Center)

06-03-21 (Festival Grounds Committee Meeting) to be set by Committee
06-05-21 Wrestling

06-11/12/13 Rodeo**

06-18-21 Rider’s Club (grounds)**

** Yearly Repeat Events **

Attachment: Events (5844 : Calendar of Events)

Packet Pg. 3




4.1.a

Merrill Festival Grounds

April 8, 2021

Meetings and Discussions with:
Tom Hayden regarding City procedures, agreement issues, scheduling restrictions, etc.
Dave Johnson regarding County health use of Expo; open and close Expo for events x3.
Krista Mitchell regarding event potentials; show Expo to potential renters.
Jack Koshick regarding Wrestling dates and Covid impact, alternatives for wrestling
dates, state wide procedural differences; open and close for event; set-up for Aqua Jays

and move out.

Gun Shows and producers regarding dates and alternatives regarding Covid impact,
meeting results, dates and alternatives.

Paul Russell County Fair; County Fair Committee about Fair schedule and opening; Fair
committee about schedule; Community persons about county fair, Statewide fair
managers; Tom Hayden about County Fair.

Dan Barbacovi about Fair schedule (x5), layout issues; alternative dates and WI Fairs.
Association about possible Wedding Exhibit Show.

Ag Association about possible exhibit show.

Local business about commercial rental.

Local business (x2) about sponsorship and angel investment for events.

Tractor Pull sponsors and County Fair committee for movement of tractor pull.

Attachment: Festival Grounds Manager Report (5839 : Festival Grounds Manager Bjorklund)

Packet Pg. 4
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