CITY OF MERRILL
AIRPORT COMMISSION MEETING
Wednesday, March 16, 2022, 6:00 PM

Merrill Airport Terminal

Voting Members: Gary Schwartz, (Chairman), Lyle Banser, Joseph Malsack,
Gary Schulz, Mark Weix Jr. (Alderman)

1. Call to Order
2. Approval of Meeting Minutes from February 16, 2022
3. Approval of Vouchers
4. Runway 16/34 Project Status
5. Update Entitlement Projects 2022
6. Discussion/Decision CIP Projects with BOA
7. Discussion/Decision T- Hangar 4 Lease, Marlene and Rich Lussow
8. Manager’s Report
9. Airport General Maintenance
10. Chairman’s Report
11. Aviation Happenings
12. Public Comment
13. Agenda Items for Next Meeting
14. Adjournment

Gary Schwartz, Chairman
Merrill Municipal Airport Commission

The Merrill Airport is accessible to the physically disadvantaged. If special
accommodations are needed, please contact the Merrill Airport at
715-536-2024.
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REVENUE & EXFENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2022
10 -General Fund
Airport
ANNUAL CURRENT Y-T-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

REVENUES
Intergovernmental
43510-43510 CARES - COVID1S Reimb 0.00 0.00 0.00 0.00 0.00

TOTAL Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services
43510-46340 Airport Revenue 25,500.00 875.00 8,680.66 34.04 16,819.34
43510-46400 Fund 27 - Fuel Profit 0.00 0.00 0.00 0.00 0.00

TOTAL Public Charges-Services 25,500.00 875.00 8,680.66 34.04 16,819.34
Miscellaneous Revenues
43510-48445 Ins Recovery-Damages Q.00 0.00 0.00 0.00 0.00

TOTAL Miscellanacus Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 25,500.00 875.00 8,680.66 34.04 16,819.34
EXPENDITURES
Peraonnel Services
53510-01-51000 Sccial Security 985.00 81.82 162.76 16.52 822.24

TOTAL Personnel Sarvices 985.00 81.82 162.76 16.52 822.24
Contractual Services
53510-02-13400 FBO/Airport Man. Contract 57,405.00 4,783.74 9,567.48 16.67 47,837.52
53510-02-15500 Snow Removal Sarvices 7,500.00 1,192.00 1,780.20 23.74 5,719.80
53510-02-15550 Mowing Services 7,500.00 0.00 0.00 0.00 7,500.00
53510-02-15600 Brush Cutting/Tree Grub 6,000.00 0.00 .00 0.00 6,000.00
53510-02-21000 Water and Sewer 1,000.00 0.00 0.00 0.00 1,000.00
53510-02-22000 Electric and Natural Gas 15,000.00 1,851.66 3,579.21 23.86 11,420.79
53510-02-24000 Black Top Maintenance 15,149.00 0.00 0.00 0.00 15,149.00
53510-02-24250 Elactrical Maint/Repair 4,000.00 14.40 14.40 0.36 3,985.60
53510-02-24271 Elactric to New Hangar 0.00 0.00 0.00 0.00 0.00
53510-02-24277 Lightning Damage Repairs 0.00 0.00 0.00 0.00 0.00
53510-02-24600 T-Hangar Repair/Maint. 750.00 36.00 36.00 4.80 714.00
53510-02-24700 Terminal Maint/Repair 0.00 0.00 0.00 0.00 0.00
53510-02-24703 LED Lighting Improvements 0.00 0.00 0.00 0.00 0.00
53510-02-24711 SRE Building 0.00 0.00 0.00 0.00 0.00
$3510-02-24725 FBO Hanger Maint/Repairs 500.00 0.00 0.00 0.00 500.00
53510-02-24733 New Terminal - Maint/Imp. 750.00 14.40 14.40 1.92 735.60
§3510-02-24735 Cleaning - New Terminal 1,250.00 100.00 200.00 16.00 1,050.00
53510-02-24739 Parking Lots-Painting/Rep 0.00 0.00 0.00 0.00 0.00
§3510-02-24750 House Maintenance/Repair 750.00 0.00 0.00 0.00 750.00
$3510-02-25000 Telephone (9-1-1 Backup} 750.00 2.06 3.23 0.43 746.77
53510-02-30000 Regulatory Fees/Permits 130.00 .00 0.00 0.00 130.00
53510-02-31117 Compass Rose Project 0.00 0.00 0.00 0.00 0.00
53510-02-31777 Legal Notice-Public Heari 0.00 0.00 0.00 0.00 .00
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REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: FEBRUARY 28TH, 2022

10 -General Fund

Airport
ANNUAL CURRENT I-T-D % OF BUDGET
BUDGET PERICD ACTUAL BUDGET BALANCE
53510-02-91000 AWOS - Airport 0.00 0.00 0.00 0.00 0.00
TOTAL Contractual Services 118,434.00 7,994 .26 15,194,992 12.83 103,239.08
Supplies & Expenses
53510-03-10000 Office Supplies 125.00 0.00 0.00 0.00 125.00
53510-03-32000 Education & Conference 100.00 0.00 0.00 0.00 100.00
53510-03-40000 Operating Supplies 2,000.00 0.00 0.00 Q.00 2,000.00
53510-03-41000 Promoction - Airport Day 3,000.00 0.00 0.00 0.00 3,000.00
53510-03-41500 Airport Promotion 500.00 279.00 4259.00 85.80 71.00
53510-03-42500 Support - Gates/Cameras 3,500.00 0.00 0.00 0.00 3,500.00
53510~-03-42575 Fiber - SBpectrum 3,600.00 300.00 600.00 16.67 3,000.00
53510-03-42600 UPS-Computer Equipment 0.00 0.00 0.00 0.00 0.00
53510~03-50000 Repair/Maint Supplies 1,000.00 0.00 0.00 0.00 1,000.00
§3510-03-50750 Equipment Maint/Repair 4,750.00 57.50 172.50 3.63 4,577.50
53510-03-51000 Vehicle Repair/Maint 1,500.00 853.39 §53.39 56.89 646.61
53510-03~53000 Fuel & Cil-Fer Equipment 5,500.00 348.53 1,101.87 20.03 4,358.13
TOTAL Supplies & Expensas 25,575.00 1,838.42 3,156.7¢ 12,34 22,418.24
TOTAL EXPENDITURES 144,994.00 9,914.50 18,514.44 12.77 126,479.56

REVENUES OVER/ (UNDER} EXPENDITURES { 119,494.00) ¢ 9,039.50) { 9,833.78) 0.00 { 109,660.22)
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REVENUE & EXPENSE REPORT (UMAUDITED)
AS OF: FEBRUARY 28TH,
27 -Maerrill Airport Fuel
Aviation Fuel
ANNUAL CURRENT ¥-T=-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE S
TR
Taxes (or Utility Rev.)
43515-41110 Tax Lavy - Airpert 2020 0.00 0.00 0.00 0.00 0.00
TOTAL Taxes (oxr Utility Rev.) 0.00 0.00 0.00 Q.00 0.00
Public Charges-Services
43515-46340 Airport Revenue 2020 0.00 0.00 0.00 0.00 0.00
43515-46450 Jet-A Fuael Salaes 23,500.00 283.00 283.00 1.20 23,217.00
43515-46457 100LL Fuel Sales 56,500.00 1,743.83 3,391.56 6.00 53,108.44
TOTAL Public Charges-Services 80,000.00 2,026.83 3,674.56 4.59 76,325.44
Miscellaneous Revenues
43515-48222 Sale of Vehicles-Equipment 0.00 0.00 0.00 0.00 0.00
43515-48500 F84 Memorial Revenue 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous Revenues Q.00 0.00 0.00 0.00 0.00
Other Financing Sources
43515-53025 Donations (Non-Lapsing) 0.00 0.00 0.00 0.00 0.00
43515-53333 CC - Car Rentala 0.00 0.00 0.00 0.00 0.00
TOTAL Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 80,000.00 2,026.83 3,674.56 4.59 76,325.44
EXPENDITURES
BRSO I
Contractual Services
53515-02-24500 Fuel System Maintenance 3,500.00 39.60 361.55 10.33 3,138.45
53515-02-25022 Telephone-Fuel Pumps 500.00 115.81 115.81 23.16 384.19
5§3515-02-25028 Telephone-CC Line 925.00 81.98 163.96 17.73 761.04
FOTAL Contractual Services 4,925.00 237.39 641.32 13.02 4,283.68
Special Services
5§3515-04-51000 Jet-A Truck Repair/Maint 1,000.00 0.00 0.00 0.00 1,000.00
53515-04-52666 Fuel Credit Card Faes 2,000.00 60.86 99.42 4.87 1,900.58
53515-04-53000 Jet-A Fuel Purchases 20,000.00 0.00 0.00 0.00 20,000.00
53515-04-53250 100LL Fuel Purchases 48,000.00 0.00 0.00 0.00 48,000.00
53515-04-53333 Rental Car - Paid via CC 0.00 .00 0.00 0.00 0.00
TOTAL Special Services 71,000.00 60.86 99.42 0.14 70,900.58
Fixed Charges
53515-05-11000 Transfer - Debt Service 1,625.00 0.00 0.00 0.00 1,625.00
TOTAL Fixed Charges 1,625.00 0.00 0.00 0.00 1,625.00
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REVENUE & EXPENSE REPCORT (UNAUDITED}
AS OF: FEBRUARY 28TH, 2022
27 -Merrill Airport Fuel
Aviation Fuel
ANNUAL CURRENT Y-T-D % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
Cagital Outlnx
53515-08-57500 Airport - Equipment 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 77,550.00 298,25 740.74 0.96 76,809.26
REVENUES OVER/ (UNDER) EXPENDITURES 2,450.00 1,728.58 2,933.82 0.00 483.82)
FUND TOTAL REVENUES 80,000.00 2,026.83 3,674.56 4.59 76,325.44
FUND TOTAL EXPENDITURES 77,550.00 298,25 740.74 0.96 76,809.26
REVENUES OVER/ (UNDER) EXPENDITURES 2,450.00 1,728.58 2,933.82 0.00 483.82)

#%* END OF REPORT *++
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