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CITY OF MERRILL
PERSONNEL AND FINANCE COMMITTEE
MINUTES e TUESDAY FEBRUARY 23, 2021

Regular Meeting City Hall Council Chambers 5:15 PM
l. Call to Order
Alderman Hass called the meeting to order at 5:15 P.M.
Attendee Name Title Status Arrived
Rick Blake Alderperson - Third District Present
Steve Osness Alderperson - Fourth District Present
Steve Hass Alderperson - Second District Present

Other meeting attendees (either in-person or remotely) included: Mayor Derek Woellner,
City Administrator Dave Johnson, Finance Director Kathy Unertl, City Attorney Tom
Hayden, Information Technology Manager Dustin Brown, Fire Chief Josh Klug, Facilities
Maintenance Manager Nick Wszalek, Public Works Director/City Engineer Rod Akey,
Alderman Paul Russell, Alderman Steve Sabatke, Alderman Mike Rick, Alderman Mark
Weix and City Clerk Bill Heideman. Merrill Productions was present to videotape the
meeting.

. Vouchers:
1. Vouchers

The vouchers were in the meeting packet.
Motion (Osness/Blake) to approve.
RESULT: APPROVED

[I. Agenda items for consideration:

1. Consider writing off 2020 over-collected Personal Property tax bill of $626.77
for former R-Store Merrill LLC (1001 N. Center Ave.). The Personnel and
Finance Committee recommends approving the write-off.

Information was in the meeting packet.
Motion (Blake/Osness) to approve the write-off.

RESULT: APPROVED & SENT TO COUNCIL Next: 3/9/2021 6:00 PM

2. Consider request to hold "Surplus Equipment Auction" of surplus Street
Department equipment.

Information was in the meeting packet.

Motion (Osness/Blake) to approve the request to hold the auction.
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RESULT: APPROVED

3. Consider lifting hiring freeze to fill vacancy in the Street Department.

No information was in the meeting packet.

Motion (Osness/Blake) to lift the hiring freeze.

RESULT: APPROVED

4. Consider lifting hiring freeze to fill vacancy in part-time City Hall custodian
position. This item is part of an amended agenda.

No information was in the meeting packet.

Motion (Osness/Blake) to lift the hiring freeze.

RESULT: APPROVED

5. Review Public Works Department after hours call-in policy

A copy of the policy was in the meeting packet.
Public Works Director/City Engineer Akey led discussion on the current policy.

The policy will continue to be evaluated and will be considered at a future meeting. No
action was taken at this time.

6. Reviews policy on use of accrued sick time by new employees (less than six
months)

Currently, the language in the City of Merrill Personnel Policies Manual (Section 12-3-2)
states that newly hired employees are not eligible to use any sick leave until they have
completed six (6) months of service.

City Administrator Johnson reported that, after conducting research, it was determined
that the City of Merrill was the only municipality in the area that has this six-month
restriction on use of sick time.

Motion (Osness/Blake) to amend the City of Merrill Personnel Policies Manual (Section
12-3-2), to allow employees to use accrued sick time during the first six months of
employment.

RESULT: APPROVED

7. Review Employee Leave Report
Information was in the meeting packet.

8. Review City Vehicle listing

A list of city vehicles was in the meeting packet.

9. Discussion and potential recommendation(s) on city-wide audit
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At the January 26", 2021 Personnel and Finance Committee meeting, Alderman Osness
requested that this item be placed on a Personnel and Finance Committee meeting
agenda.

Alderman Osness suggested using a different audit firm for the next annual City audit.
After discusgion, it was agreed that this issue would be revisited when the current audit
contract expires.
No action was taken at this time.
V. Monthly Reports:
1. Municipal Court
The monthly report was in the meeting packet.
2. Finance Director Unertl
The monthly report was in the meeting packet.
3. City Attorney Hayden
The monthly report was in the meeting packet.
4. City Clerk Heideman
The monthly report was in the meeting packet.
5. City Admistrator Johnson
The monthly report was in the meeting packet.
6. Consider placing monthly reports on file

Motion (Blake/Osness) to place on file.

RESULT: PLACED ON FILE

V. Establish date, time and location of next meeting

Tuesday, March 23 2021 at 5:15 P.M. in the City Hall Common Council Chambers. An
option to attend the meeting remotely will be available.

VI. Public Comment Period
None.
VII.  Adjournment

Motion (Osness/Blake) to adjourn. Carried. Adjourned at 5:43 P.M.
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