CITY OF MERRILL
COMMITTEE OF THE WHOLE
AGENDA e FRIDAY JANUARY 8, 2021

Regular Meeting Bierman Building 9:00 AM

VI.

VII.

Call to Order
Pledge of Allegiance

Preliminary Items:

1.

a s~ D

Welcome: Common Council President Paul Russell

Agenda Review & Ground Rules: Common Council President Paul Russell
Opening Comments: Mayor Derek Woellner

Opening Comments: City Administrator Dave Johnson

Discussion of City leadership and communication: Common Council
President Paul Russell

Agenda ltems:

1. Community Development and Strategic Plan: Mike Ravn

2 e o

Consider timetables for reopening City Hall and other City facilities
Proposals for City Restructure

Plan of succession for Merrill's leadership

Consider restructuring of city committees and commissions
Garbage collection program kick-off issues

Closing Comments:

1.
2.

Comments: Department Heads
Comments: City officials and employees

Public Comment Period

Adjournment



