CITY OF MERRILL
TRANSIT COMMISSION
MONDAY, MARCH 18, 2024 MINUTES
REGULAR MEETING CITY HALL COUNCIL CHAMBERS 4:00 PM

I. Call to Order Roll Call:
Present: Kunkel, Ziech, Doerr, Weber, Blake
Excused:
Absent:

Il. Public Comment
lll. Consider approving minutes from the previous meeting:

1. Minutes - Doerr made a motion to Approve. Weber seconded and the motion
Passed.

IV. Administrator's Report
1. Ridership - 5256 rides for February

2. Employee Status / Recruiting - Brandy doing a great job transitioning to
Coordinator. Jason P/T operator doing D&A and Physical if good will make
offer

3. Expanded Service Area - 1 person registered to ride from Glen Drive area. 1
person rode from Delmore area two rides. Met with Rock Ridge apartments
set 2 p/u d/o locations.

Radio spots quarterly second Tuesday Starting March 12
Made the channel 7 news with expanded area.

V. General Agenda Items for Consideration:
VI. Agenda Items for Next Meeting
VII. Date and Time of Next Meeting:

VIIl. Adjournment Kunkel made a motion to Adjourn. Doerr seconded and the motion
Passed.



