
NOTICE OF REGULAR MEETING

T. B. SCOTT FREE LIBRARY BOARD OF TRUSTEES

Wednesday February 21, 2024
4:00 p.m.

Community Room

Voting members of the Board: Katie Breitenmoser, Michael Caylor, Darcy Dalsky, Mike
Geisler, Chris Grunenwald, Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth
McCrank.

III.

Aqenda

Opening
A. Call to order and roll call
B. Correspondence
C. Public comment
Consent items
A. Minutes of regularmeeting of January 17,2024
B. Unaudited Monthly Revenue & Expense Reports for January 2024
C. Monthly Statistical Report for Jantary 2024
Reports/Discussion Items/Action Items

o Action Item: Wisconsin Department of Public Instruction2l23
I r' 

Annual Report Approval
B. Discussion Item: Jane Zander Trust Account Report

C. Discussion Item: MSR Design Youth Services Renovation Update

Discussion Item: Library Board of Trustees MemberD' 
Recommendations

E. Strategic Plan Goals & Objectives #1 Review

Wisconsin Trustee Essential #10: Developing Essential Libraryl ' Policies
Library Director's Report
President's remarks
Adjournment

I.

II.

Geisler

Geisler

Mamer

Ollhoff

Ollhoff

Ollhoff

Ollhoff

Ollhoff
Geisler
Geisler

IV.
Y.
YI.

Please call the library Ql5-536-7191) by noon on Wednesday if you are unable to attend.

The Library is wheelchair accessible. If additional special accommodation is needed, please call
the library at the number listed above.

Our Mission: Serving the Merrill area through traditionul and innovutive services, T.B. Scott Free Library
coflnects people to their community and the world, promotes literacy and civic engagement, encourages and
supports life-long learning, ensures free and open access to ideas and provides opportunities for recreation.
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T. B. Scoff Free Library ' Board of Trustees

Minutes of the Regular Meeting January 17,2024

Opening
President Michael Geisler called the regular meeting of the Board of Trustees to order at 4:01p.m. in the

Library Community Room. Present: Katie Breitenmoser, Chris Grunenwald, Ryan Martinovici, Elizabeth

McCrank, Richard Mamer. Excused: Darcy Dalsky, Audrey Huftel. Unexcused: Michael Caylor. Also
present: Laurie Ollhoff, Andrea Bennett, Cat Oftedahl, and camera operator.

Note of recognition received from Jill Underly, Superintendent of the Wisconsin Department of Public
Instruction to library staff for dedication to the learners in our State. Note of thanks to T.B. Scott Free

Library for donations by staff members to the Merrill Fire Department "Tree of Hope" fundraiser.

No public comment was made.

Consent items
R. Martinovicil R. Mamer/C to approve the minutes of the regular meeting of December 20, 2023 .

R. Martinovicil E. McCrank/C to accept the monthly Unaudited Revenue and Expense Report for
December 2023. E. McCrank highlighted the roughly S15,000 surplus on the report. L. Ollhoff clarified that
the amount as of the date of the report showed the surplus. However, payments for 2023 expenses were made

since the date of the report submitted with the Board meeting packet. A revised report will show a balance

amount of 50.00. No further discussion.
E. McCrank/K. Breitenmoser/C accept the Monthly Statistical Report for December 2023.

Reports/discussion items/action items
A. E. McCranMR. Martinovici/C to approve the Request to the Endowment Fund for Payment of

PerMar Fire Alarm System Upgrade Invoice in the amount of $4,535. Discussion included an

explanation for the request. State of Wisconsin Department of Safety and Professional Services
review of the upgrade plan required installation of additional equipment originally not written into
the plan. The City's approved 2023 capital projects amount of $35,000 for the project was
insuffrcient. No further discussion.
Action Item: Request to Dissolve Book Fund Account into Endowment Fund Account moved to
follow the Endowment Fund Report.
R. Martinovici/K. Breitenmoser/C to approve the T.B. Scott Free Library Endowment Fund Report
and the dissolution/integration of the Book Fund Account into the Library Endowment Fund General
Account. Report was provided and reviewed by R. Mamer. Discussion included steps being taken to
streamline fund reporting. No further discussion.
MSR Design Youth Services Update was provided by L. Ollhoff. In holding patter until N.
Wszalek, the local contractor, library administration, and representatives of MSR Design meet to
discuss details of schematic drawings rendered by MSR Design before an estimate is prepared.
2024-2028 Long Range Plan Report was summaizedby L. Ollhoff, Highlights included: the
process and the work that went into creating a useful report. E. McCrank followed up with questions
and comments related to the number of respondents, the respondent base, the validity of the results,
and next steps. Highlights included: The majority of respondents were regular patrons. While
addressed to some degree, community needs may have been slightly missed because of the survey
delivery, Checking out books was the top response. Youth and adult programming were not far
behind. History and genealogy were of some importance to respondents. Surprisingly, senior
programming was lower in interest of respondents. Again, this leads back to the delivery of the
survey. L. Ollhoff expressed the need to refine the existing survey and invite residents in assisted
living facilities to complete the survey to better reflect that demographic. No further discussion.

B.

C.

D.

E.
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T.B. Scott Free Library Board of Trustees December 20,2cz3

F. Solar Bond Impact Update: L. Ollhoff reviewed report received from Legacy Solar Co-op. No

further discussion.
G. Strategic Plan Goals and Objectives #5. L. Ollhoff provided updates on Strategic Plan Goals and

Objective #l-5.L. Ollhoff explained that the 2018-2023 Goals and Objectives would continue to be

utiiized and updated until the 2024-2028 Strategic Plan was approved and put into practice. No

furrher discussion.
H. Wisconsin Trustee Essential #9. Managing the Library's Money. L. Ollhoff provided copies of

Trustee Essential #9 for review and questions. No further discussion.

Library Director's Report
o Library program highlights were provided.
o Thank you to the Library Board of Trustees for the continued support of staff development days'

r The Library administration team will begin the process of evaluating and developing the Library's
next set of Goals and Objectives for the 2024-2028 Strategic Plan. This will be provided at the April
2024Board of Trustees Meeting.

o Report on Wisconsin Department of Public Instruction Annual Report process. With an anticipated

approval date at the February 2024Board of Trustees Meeting.
. The Northern Wisconsin ILS Consortium Exploration continues to move forward with subcommittee

appointments to determine feasibility of a system merger. Nothing further to report.

o Board members are invited to a staff and board social gathering in February.

President's remarks
o Thank you to everyone.

K. Breitenmoser/R. Martinovici/C moved to adjourn the meeting at 4:36 p.m. The next regular business

meeting of the Board of Trustees is scheduled for February 21, 2024, at 4:00 p.m. in the Library Community
Room.

Respectfu lly submitted,
Laurie Ollhofl Secretary

Meeting recording: https://vimeo. com/ 90 46 12662

2
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PAGE: 60
2-O9'2A24 10:52 AM

10 -General Fund

Library

CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OE: JANUARY 3fst, 2A24

ANNUAL

BUDGET

CURRENT

PERIOD

BUDGET

BALANCE

Y_T-D ? OF

ACTUAL BUDGET

REVENUES

nte rnmental
45L!0-43215 Eederal Grants
451,10-43220 Library CARES Grant
45110-43510 CARES - COVID-19 Reimb

45110-43514 State of wI Grants
45110-43515 fedelal ARPA - Am Rescue

45110-43517 Vil llumanities Council
45110-43790 County Library Aid

TOTAL Intergovernmental

Pubf ic charqes-services
45110-46710 Llbrary Revenue

ToTAL Pub]"ic Charges-Services

0.00
0 .00
0.00
0-00
0.00
0.00

445, LO4.29

445,104 .29

3,000.00
3,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

327 .43

0.00
0 .00
0.0c
0.00
0.00
0 .00
0.00
0.00
0.0c
0.00
0.00

0.00
0.00
0. 00

0.00
0.00
0 .00
0.00
0 .00

a?? r1

3rr.13

0.00
0.00
0.00
0-00
0.00
0.00
0.00
0.00
0.00
0. 00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

445,704.29
445,LAA.29

0.00 0.00

0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00

10.91

0. 00

0.00
0.00
0.00
0.00
0 .00
0,00
0.00
0.00
0.00
0.00
0.00

Miscell-aneous Reven

45110-48023 Sale - Library Furniture 0-00

45110-48400 tibrary Endoment Reinb. 0.00

45110-48450 lnsurance Reimbursement 0-00
.15110-48455 Friends of Lib. Reimb. 0-00

45110-48475 library Programs Revenue 0-00

45f10-48492 Merrill Foundation Donation 0.00
45110-48500 Grant - Mead Witter 0,00
45110-48525 Grant - Community L.iaison 0.00
45110-48555 Grant - wvLS System Aid 0.00
45110-48750 crant - walmart 0.00
45110-48999 Focus on Energy Grants 0-00

ToTAL Miscellaneous Revenues 0.00

10.91 2,672.57
2,572.5'7

0 .00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0. 00

0.00
0.00
0.00

TOTAI REVENUES

EXPENDITURES

448 , iA4 .29 32'7.53

'7 ,228 . 40

0.00
t6 t 999 .23

0.00
0.00

3, 6C1.65

3,086 .2't
3, 934 .00

5,696.96
309.15

327.43 0.07 447,776.86

Personnel Services
55110-01--11000 Safaries - Regular
55110-01-11020 Waqes - COVID Functions
55110-01"-21000 Wages - Perm - Regular
55110-01-22000 Overtime
55110-01-23000 Longevity
55110-01-51000 Social Security
55110-01-52000 Retirement (WRS)

55110-01-52500 Prior Service-Debt Serv.
55110-01-54000 Eealth Insurance
55110-01-55000 l,ife Insurance

ToTAL Personnel Serwices

187 ,920.04
0.00

443,105.00
0.00

3,512.0C
48,541.40
36t770.00

3, 934 .00
83, 902 . 00

3,936.00
811, 686.00

1 ,228 .40
0.00

16,999.23
0 .00
0.00

3, 601.65
3, A86 .2'1

3 , 934 .40
5,696.96

309.15

3.85 180, 691. 50

0.00 0.00
3.84 425,L05.'7'1
0.00 0.00
0.00 3,572 .04
7 .42 44,945.35
8.39 33, 583,73

100.00 0.00
6.79 79,205.04
7 .8s 3,626.85

40,855.66 40,855.66 5.03 110,830.34
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CITY OT MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: JANUARY 31ST, 2024

PAGE: 612-09-2024 10:52 AM

lc -General Eund

l,ibrary

ANNUAL

BUDGET

CURRENT

PERIOD

BUDGET

BALANCE

Y-T-D 8 OF

ACTUAL BUDGET

Contractual Services
551 'l 0-02-1 1500 OuLs ide Legal
55110-02-15000 Contract Services
55110-02-15500 Snow Removal services
55110-02-16000 Elevator Contract,/Inspect
551L0-02-L6250 HvAc Service
55110-02-16500 Fire/Security System Cont
55110-02-2i000 viater and Serer
55 Ll0- 02-22000 Electric
55110-02-22500 Fuel - Natural Gas

55110-02-23100 Janitorial services contr
5571-0-02-23250 Facility Cleaniog Service
55110-02-23500 Misc Facility/Equip Servi
55110-02-25000 Telephone
557L0-02-26000 Office Equipment Service
55110-02-27 000 Lost-Damaged Materials

TOTAL Contraccuaf Services

Supplies & Expenses
55110-03-10000 office Supplies
55110-03-10500 Library Supplies
55110-03-11000 Postage
55110-03-13000 Copier/Printing
55110-03-21000 Membership Dues

55110-03-30500 Mileage
55110-03-31000 Misc. - Petty Cash

55110-03-3i001 Misc Rev-Petty Cash

55110-03-32000 Education & Conference
55110-03-32001 Misc Rev - Educ & Conf
55110-03-41000 Public Relations/Publicit
55110-03-41001 Misc Rev - Publicity
55110-03-41250 Programing - Adult
55110-03-41251 Misc Rev-Programing Adul
55110-03-41500 Progamming - Youth
5511 0-03-4150L Misc Rev-Programming-Yout
5511 0-03-4i750 Hospj,tality
55110-03-41751 Misc Rev-Hospitality
55110-03-44000 Janitor Suppiies
55110-03-50000 M/R-General Repair/Maint.
55110-03-50001 Mis Rev-M/R ceneral/Cont
55110-03-50275 M/R - Continguency
55110-03-50750 M/R- Equipment Maint.

TOTAT, Supplies & Expenses

Fixed Charges
55110-05-10000 Ins.-Property, Liabitity,

0 .00 0.00
1.62.72 2,03

3.92 0.33
0. 00 0.00
0.00 0.00
0.00 0,00

( 125.00) 0.00
0.00 0.00
0.00 0,00

628.LL 0.00
0. 00 0.00
0.00 0.00

31. 97 0.46
0.00 0.00

300.00 4.00
339.43 0.00

0.00 0.00
0.00 0.00

325.85 5.43
0.00 0.00
0.00 0.00
0.00 0.00

0.00
L1 667 .00 3.24

0.00
0.00

700,00
3, 300 . 00

400.00
2,600.00
1, 600 . 00

30,000.00
30,000,00

0.00
3,400.00

0 ,00
2, 000.00

s00.00
0.00

0 .00
0 .00
0.00
0 .00
0. 00

0.00
0.00

1,1 62 .47
1,334 ,80

0.00
203.51

0.00
98,18
0.00

3,398.96

0 ,00
L52 .'7 2

3.92
0.00
0.00
0.00

( 12s.00)
0.00
0 .00

628.Lt
0.00
0.00

31.97
0.00

300.00
339.43

0.00
0.00

2aE Ot

0.00
0 .00
0,00

, 0.00
1,667.00

0,00
0.00

0,00
0.00
0.00
0.00
0.00
0.00
0.00

1,162.47
1, 334 . 80

0.00
203.51

0. 00

98.18
0.00

3,398.96

0 .00
0.00

700.00
3, 300 . 00

400.00
2, 600.00
1, 600.00

28 , 231 .53
28,665.24

0.00
3 ,796 .49

0.00
7 , 901 ,92

500.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
5.87
4 .45
0.00
s.99
0.00
4 .91
0.00
0.00
A qR74,500.00

i,800.00
8,000.00
1,200.00

300.00
400.00

1,000.00
0 .00
0.00

2. 000 . 00

0.00
2,000.00

0.00
7,000.00

0.00
?,500.00

0 .00
300.00

0.00
6,000.00
4,000.00

0.00
10,000.00

0.00
51,500.00

12,000,00
0.00

'tL, t0L .04

1,800.00
'1 t837.28
1,796.08

300.00
400.00

1, 000.00
125.00

0.00
2,000.00

( 628.11)
2,AAO.0A

0,00
6, 968.03

0.00
1 , 200 .00

( 339.43)
300.00

0.00
5,674.t5
4,000.00

0.00
10, 000.00

0.00
49, 833.00

12, 000.00
0.00

0.00
0. 00

0.00
0 .0055110-05-50220 COVID-19 Expense

TOTAL Fixed Charges 12,000.00 0.00 0.00 0.00 12,000.00
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2-09-?024 10:52 AM

10 -General Eund

-Library

CITY OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: JANUARY 3LST, 2424

Y-T*D % OE

ACTUA], BUDGET

PAGE: 62

BUDGET

BALANCE
ANNUAL

BUDGET

CURRENT

PERIOD

Capital OutlaY
55 11 0-08-50 0 0 0

55 1 10*0 8-500 0 1

551 1 0- 08-5 0 500

55 1 1 0-08- 5050 1

55110-08-57500
tOTAl- Capital

Speclal/Maior Projects
Mlsc Rev-Special/Major Pr

Capital Equipment lOutlaY
Misc Rev-Capital EquiP/ou
Property Damages

Outfay
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0 .00
0 .00
0 .00
0.00
0.00
0.00

2.30
0.00
0.00
2.85

0.0c
0.00
0.00
0.00
0.00
0.00
c.00
5.30

0.00
0.00
0 .0c
0.00
c.00

Print Media - tibrarY
55110-13-10000 Adult Dept. Eictio! 9,500.00

55110-13-10100AdultDeptNon-Fiction 10,000.00

55110-13-10200 Adult Dept PaPerbacks ?so-00

55110-13-10300 Adult Dept Reference 500.00

55110-13-10400 Adult DePt Large Prlnt 4,300'00

55110-13-20000 Youth Children's Books 15,000 ' 00

55110-13-20100 Young Adult Books 2,500'00
55!10-13-20200 Youth Services Reference 0.00

55110-13-30000 Standing Orders 0.00

55110-13-40000 Professional Books 0'00
55110-13-50000 Magazines/Periodicals 5,000.00
55110-13-60000 Pamphlets 0.00

55110-13-75000 Misc Rev - Print 0'00
TOTAL Print Media - tibrary 48,550-00

0.00

2A0 .47
230.04

0.00
0.00

7,020.'79
0.00
0.00
0 .00
0.00
0 .00
0 .00
0-00

0.00

2A0 .41
230.04

0.00
0.00

rll. >l

2,020.79
0.00
0.00
0.00
0.00
0.00
0.00
0. c0

0 .00

o 
"qq 

ql

9,'769.96
750.00
500.00

4,L71.48
L3,9-19 .21
2,500.0c

0.00
0.00
0.00

5,000.00
0-00
0.00

Non-Pri{tt Media-Library
55110-14-10000 Aduft Dept Audio Books

55110-14-10100 Adul-t Dept Books on CD

55110-14-10200 AduIt DepL CDs

55110-14-10300 Adult Dept CD-ROMS Circ.
55110-14-10301 Misc Rev-Adult software
55110-14-10400 Adult Dept DVDS

55110-14-10500 Adult DePi Videos
55110-14-20000 Youth Audlobooks & CDs

5511.0-14-20100 Youth Videos, DvDs & CD-R

55110-14-30000 Microfilm
55110-14-40000 Learning Games/Story Boxe

55110-14-45000 Ebooks/Digital Content
55110-14-45001 Misc Rev-Ebooks/Digital
55110-14*45900 Misc Rev - Non-Print

TOTAI- Non-Print Media-l,ibrary

0.00 0.00
2.L2 L,951,61
0.00 800.00

0.00 0.00
0.00 0.00
0,00 2, 500.00

0.00 0.00
0 . 00 1, 500.00
0.00 750.00

0.00 0.00
0.00 500.00

0.00 6,2A0.A4
0.00 0.00
0.00 0.00

0.00
2,000.00

800.00
0.00
0.00

2,500.00
0.00

1,500.00
750.00

0.00
500.00

6,204.00
0.00
0.00

2,513 .82

0.00
42.33

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0 .00
0.00
0.00
0.00

2,573.82

0.00
42. )J

0.00
0.00
0-00
0. 00

0.00
0.00
0.00
0'00
0.00
c.00
0.00
0.00

42.33

45,916.19

Technology
55 1 1 0- r5-300 00

55r10-15-31000
55110-15-32000
55 1 10-1 5- 3275 0

551 1 0-15- 32 900

5511 0-15-4 0000

5511 0-1 5-42 5 00

55110-15-47500
55110-15-70000

ARPA .- 2022 }.l]_acaLlon
Computer Supplies
Library CARES IT Expense

T1lInternet Access
Charter Fiber-VOIP
computer/Netsork Maintena
Comouter Equipment
Software lUpgrades
V-Cat Shared Automation

74 ,250 .04

0.00
1, 900 . 00

0.00
4,170.00

0.00
0.00

10, 000 . 00

4,000.00
18, 000. 00

42.33

0 .00
0 .00
0.00
0.00
0.00
0.00
0.00

18.00
0.00

0 .00
0.00
0.00
0.00
0-00
0.00
0. 00

18.00
0.00

14,247 .61

0.00
1, 900.00

0.00
4,170.a0

0 .00
0.00

10,000.00
3 , 982 .00

18, 000 . 00

0.30

0.00
0.00
0.00
0.00
0.00
0.00
0. 00

0.45
0. 00

Page 6 of 39



2-A9-?A24 10:52 AM

10 -General- Fund

l,ibrary

CI?Y OF MERRIIL

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OE: JANUARY 31-ST, 2024

Y-T-D ? OF

ACTUAL BUDGET

PAGE: 63

BUDGET

BAIANCE

ANNUAL

BUDGET

CURRENT

PERIOD

55110-15-71000 Computer Contingency
TOTAL Technol-ogy

0.00
38, 070.00

0. c0 0.00 0.00
0.05

0.00
18.00 18.00 38,0s2.00

TOTAI- EXPENDlTURF,S

REVENUES OVER/ (UNDER) EXPENDITURES

1,050,556.00

( 60?,451.71)

48,555 .11

48 ,228 .34)

s8,555 .77

48,228 .35)

7 | 002 | aa] .23

( 554,223.37)

4 .62

0.00
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2'L3-2O24 0?:06 lM

25 -Sesorvsd - Non-LaPaing
T.B. gcott l.ibrary

ctta Or I'ARRII&

REVEM'E 6 EX?ENSE AEPTAIT {I,NAI'DITED}

lli OE: JAXUAR! 31S1, 202'

I-E-D t OF

AC[I'}L BI'DCET

PACE: 31

BT'DGT

BAI,AT{CE
ANNIrlt
BUDGEI

CI'RREIII!

PERIOD

REVENI'ES

Int€rgovorEantal,
{5110-it3690 Library Stets .*,id 0.00 0.00
{f5110-{3?90 Cross-Couaty Bororitrg R€v. 0'00 2,023,OG

0.00 0.00 0. o0

2,023.06 0.00 | 2,023.051

2,023-06 o-oo ( 2,A23'06'lPEl& Intoagoworaeants].

hrbt ic Charaas-Sereic6!

0.00 2,O23.06

31t. ?945110-{6?13 Librar!' - PhotocoPier Rav. 0'00
i15110-46?15 library - VGnding R6?enue 0.gO

fOfA! Pubu,c Chalge!-gervices 0.0O

31,1 . ?9

o"o0 0.o0
31.1 .79

0,00
o.00
o. o0

208.55
0.00

208.55

3tt.79

0. OO ( 31'l .79)
0. oo 0,00
0.00 ( 31{. ?9}

taiscell aneous Rsvetruaa

a511O-48250 Libaar? Graatt - 8sv
t5110-t1825? m Buclraitias - Gra6t
45LLA- 49277 snqEsr Prograoa-Donationa
{5110-{8500 l{€oorial Books-8avetlu€
,15110-a8575 !tal-!{a!t Oaant

tOlElL liiec.rllansoue Bavsnues

0. oo

0.00
0. oo

0.00
o. o0

0.00

o.oo 0.00
0. oo 0.00
0.00 0.00

208.55 0.oo
0. oo 0.00

208-55 0.00

0. oo

0.00
0. oo

{ 208.5s}
0.00

1 208.55)

ITOIIT REVENT'ES

EXPET|DIfl'RES

Sutlpli€s 6 E:q)enssa
55110-03-12500 state lid - Exp€'rss
55110-03-12625 Cross-eounty - ExP€nB€

55110-03-1265O Li5rary PtrotocoFie! Etq)€lr

55110-03-126?5 Liblary v€ading - Erp€as€
551 10-03-22?25 Suaasr Plogrrea-8:qr€nsea
55110-03-25000 Library crants - Erpens€

o .00 2 ,546. a0 2,546. eO 0. 00 2,546. r9l

o. o0

0.00
0.00
0 .00
0.00
0. oo

o-00
o. 00

0.00
o. 00

o. 00

o. 00

o. o0

0. oo

0.00
0.00
0, oo

o. oo
62.00

o. oo

o.00
0.00
0.00
o,o0
o. oo

0.00
62. O0 0.00

o. oo

0. o0

0. o0

0. oo

0.00
o. oo

( 62. OO)

( 62.00)
55110-03-{050o lrtaorial Booka-Erp€n!€ _----__]9j.,]qg 62.00

Tofe'. Supplies e Exp€nsea 0.00 52. 00

IIETAI. EXPE}IDTIFSRES

REVSNI'ES OVER/ {I'NDER) EXPEIIDITI'RES

o. oo

0.00

62.OO

2 ,4A4 " 40

62.44

2 ,484 , 40

o. 00

0.00

62. O0)

2 ,484 . 40'

rI'UD 'rcTAIJ EEIUEN('ES

l'I,lID l[qllllJ SIIPEIIDI*]UAE9

REVEITUES OVER/ {lnTDER} EXBENDTIn BES

160 , 0?rt . 37 92 , 385. 51

2{3!??1.00 42,429.4O

( 83 , 696 . 63) {9, 955 . 71

92,385.51
42,429 .84

{9,955. ?1

57 .1L 6?,688.86
t7.4r 2Or,34t,24

0.00 ( 133, 652.3{1)

.rr ElE oF REIORI! rrr

Page 8 of 39



of Merrill

NrL - Library Health lns.
Tax :Levy

Net Library Health lns.

- Library Stato Aid

Library - State Aad Revenue

Library - State Aid Expense

Net Library State Aid

Lrbrary - Grant Expense

l.let Lib'rary - Grants

- Ilremoria, Books
Library - Memorial Book Rev.

Library - Memorial Book Exp.

Library Memorial Books

- T.B. sc6tt

and Desagnated Fund Equity
ot 1t$12424

I}etail Summary lnformation

l|iltrln3 2A24 2W1 01/31124

AccountNumber Balance Revenue Expenses Balance

26.31-5457 $10,m0.00
45110-411'10

$o3o $030

26-31-5{01

451 10-43690

551 10-03-12600

$0.00 $0.00

- Cross.County Eorrowiitg 26-31-54{5 $12,067.04
Library - Cross-Ccunty Revenue 45110-43790

Library - Cross-County Expense 55110-03-12625

Net Lrbrary Cross-County Bonowing

- Llbfary Photocopler 2&31-5425 $'t 1,935-08

Library - Photocopier Revenue 451 10-46713

Library - Photocopier Expenses 55110-03-12650
Net Library Photocopier

. Library Grarts ?&31-Sfit5
4511448250

$0.00
Library - Gram Revenue

Programs - Donations 4il1A-48277

$2,023.06

s2.023.06 $0 00

$314 79

$314.79 $0.00

551 10-03-25000

26-3r-5,155 $10,805.97

451 1048500
551 10-03-140500

$0 00 $0.00

$208,s5
$52 00

s208 55 $62 00

N.L Libery ?02+01-31 Reytse* ?/!3;12024

$0 00

Page 9 of 39



, H,Tipffif#ffi1'^f[".';;'lT'"" ]:1H"""#H;"'i#ffi:il:',fJHi:::Jif':::t::3'ffflf:#''
I e pii-Oi tnev. or z+l library system if submitting electronic copies is preferred.

trA :"fl11'[1g^fifi? ',:,1$:?::'ffl,ii::xiTJtr"Ji#ffJ::,::'f#?:ffi:'J]",:IJ,.
l I ll illll ;ll

I.GENERALINFoRMATIoN 'l i. , , ,,'.' .ll

HOURS OF OPERATION

Staff Only (No interior
service for the

19a. \Mnter hours open per week

of winter weeks

1 9c. Summer hours open per week

summer weeks

1 9e. Total weeks per year

1 9f. Total hours per year for this
location

1. Name of Library

T.B. Scott Free Library

2. Public Library System

Wisconsin Valley Library Service

3a. Head Librarian First Name

Laurie

3b. Head Librarian Last Name

Ollhoff

4a. Certification Grade

Grade 1

4b. Certification Type

Regular

5. Certiflcation
Expiration Date

1U30t2025

106 W. First St.

6b. Mailing Address or PO Box

106 W. First St.

7. City / Village / Town

Merrill

8a. ZIP

54452

8b. z1P4

2398

9. County

Lincoln

10. Library Phone Number

7 t55367 t91

1 1. Fax Number 12. Libtary E-mail Address of Director

director@tbscottlibrary. org

13. Library Website URL

www.tbscottlibrary.org

14. No. of Branches

0

15, No. of Bookmobiles
Owned

0

16. No. of Other Public
Service Outlets

5

tlibraries,withneighboringmunicipalitieSoracountyandmuni.
a boois-by-mait-program? | cipality joining to operate a iibrary. is your library such a joint library legally established under Wis. Stat. s. 43.53?

No No

20. Square Footage of
Public Library

27,000

21a. Did your library or a branch move to a
new facility during the fiscal year?

No

2'lb. Did your library or a branch
renovate or expand an existing
facility during the fiscal year?

No

22. UEI Number

VJKTM3BU69N9

Page 10 of 39



' I llir ::

a. Number
Owned I Leased

b. Number Added

1. Books in Print Non-penodical printed publications 2,916

2. Electronic Books E-books

3. Audio Materials

4. Electronic Audio Materials Downloadable

5. Video Materials

6. Electronic Video Materials Downloadable

7. Other Materials Owned Describe
Hands-on resources, language games, board games, seed library, AV equipment, and
software

8a. Electronic Collections Locally Owned or Leased

8b. Electronic Collections Purchased by library system or consoftia

8c. Electronic Collections Provided through BadgerLink

9. Total Electronic Collections Local, regional, and state

10. Subscriptions lnclude periodicals and newspapers, exclude those in electronic fomat

III. LIBRARY SERVICES

1. Circulation Transactions 2. lnterlibrary Loans

a. Total Circulation

I r 3,036

b. Children's Materials

52,051

c. Circulation of Other
Physical ltems
(subset

of 1a.) 1.400

a. ltems loaned Provided to

10.999

b. ltems Received Receivedfrom

12.183

(Only Total will display when Total ILL Transactions is
listed as the Method for Counting ILL Transactions)

Items Loaned to Other Libraries
Provided to

Items Borrowed from Other Libraries

II. LIBRARY COLLECTION

57,61 5

Method for Counting ILL Transactions Categorized ILL Transactions

lntegrated Library Systems (lLS) 10,506

4. Reference Transactions

Retrieval

b. Other I c. Statewide

r,737 i+r:

d. Total

2,r50

(includes OCLC, manual tracking or other methods)

3. Number of Registered Users
a. Resident

4,414

a. E-Books

t2,650

b. Nonresident I c. TOTAL

ja,ara

i b. e-nuoio

i 12,888

d. Overdue
Fines

No

Library Visits
Method

Actual Count

7. Uses of Public \Mreless lnternet

4,404

6. Uses of Public lnternet Computers

a. Number of Public i b. Number of Public Use
Use Computers i Computers with internet access

32

8. Website Visits

47,167

10. Uses of Electronic Materials by Users of Y

i c. Method

jActual Count

a. Method

Actual Count

b. Annual Count

18,807

our Library

c. E-Video

0

e. Uses of Children's Electronic Materials

1.732

i O. totat Uses of Electronic Materials i

tt,704

477

b. Annual Count

d. Annual Count

Survey WeekQ)i 14,820

Page 11 of 39



ln-peBon Programs and Attendance + Live,
Virtual Programs and Attendance (not asynchronous vierc)

ln.person Programs and Attendance + Live, Virtual Programs and Attendance (not asynchronous views)

Children (0-5) Children (6-1 Youno Aduli f1 2-1 8) Aduit f1 General lnterest (all aqes)

Number of Programs r09 t1 0 80 l8
Total Attendance 2.009 871 0 957 515 ,+

ln-Person Programs and Program Attendance Annual Count

1'la.Children (0-5) '1 '1b Children (6-1 '1 1 1c. Youno Adult 112-18) 1 1d. Adult (1 '11e. Ge

Number of Programs 109 l1 0 80 l8

Total Attendance 2,009 871 0 957 5i6
1 1f. Onsite ln-Person - Subiolal 1 1q Offsrte ln-Pe6on - Subtotal T

Number of Programs 221 J 111

Total Attendance 4.063 310

collaborative programs with other area organizations, book clubs, author chats, civic engagement forums, puzzle competitions, music at
the library, and movie days.

129. Which platfoms does ths library use to host the library's live, virtual programs: 0

Live Vies of Virtual Programs and Vlrtual Program Attendance Annual Count

12a. Children (0-5) '12b. Children (6-11 12c. Younq Adult (12-18) 12d. Adult (19+) 12e. GeneEl lnterest (all aqes) 1

Number of Programs 0 0 0 0 0
Total Live Virtual
Attendance 0 0 0 0 0

Total views of live
programs that were
recorded and posted for
asynchronous viewinq

0 0 0 0 0

12h. Describe the library's live, virtual programs: This was not utilized in 2023

Views of Pre-recorded Programs and Pra.recorded Program Attendancg Annual Count

139. Vvhich platforms does the library use to host the library's pre-recorded programs: 0

13h. Describe the libEqy's pre-rscorded prcgrams: This was not utilized in 2023.
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IV. LIBRARY GOVERNANCE

Library Board Members. List att members of the library board as of the date of this repoft. List the president first. lndicate vacancies. Repoft changes

to the Division for Libraries and Technology as they occur. Vvhen repoiing such changes, indicate the departing board members.

First Name Last Name Street Address Email Address

PRESIDENT

1 Mike

2 Ryan ryan.rnartinovic i@mapseft

3. Darcy darcylemke@hotmail.com

+. Richard bmamer@gmail.com

5. Michael michael.caylor@ci.merrilfi

6. Katie katie.b 1@outlook.com

7 Chris grunen24@yahoo.com

e. Elizabeth emccrank@gmail.com

9 Audrey taighuftel@charter.net

City

12

13.

mvgeisler@charter.net

15.

17.

No. of Library Board Members
lnclude vacancies in this count

I l3 N. Polk StManinovici

1005 Monroe St

604 E. Main St.

W6982 Joe Snow Rd.

W4291Smith RdGrunenwald

204 E. 5th St.

702 Charles St.

PegsaPt-2401
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V. LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipts here.

1. Local Municipal Appropriations for Library Service Only Joint libraries report more than one municipality here

Municipality Type

County Name

Langladc

Oncida

Taylor

3. State Funds

a. Public Library System State Funds

Description

SLP Pcrformer Grant

Library Lcgislative Day

b. Funds Carried Forward from Previous Year

Program or Project

2023 -37 9L Professional Lcaming

2024 -37 9ll Professional Leaming

Arrcrican Rcscuc Grant

5. Contract lncome From other governmental units, libraries, agencies, library systems, etc

Name I Amount

6. Funds Carried Forward Do not include state aid. Report state funds in 3b above.

7. All Other Operating lncome

$41,109

$7?.268

8. Total Operating lncome Add 1 through 7

City

2. County

a. Home County Appropriation for Library Services

b. Other County Payments for Library Services

County Name

Description

Subtotal 2b

$s66, I 75

s 1,498

s I.557

s43,290

876

9. What is the current year annual appropriation provided by governing body(ies) for the public library?

Workshops / Meetings / Scholarships

c. Other State Funded Program

4. Federal Funds Name of program-for LSTA grant awards, grant number, and project title

'10. Was the library's municipality exempt from the county library tax for the report year? Ws. Stat. s. 43.64(2)

$1,1 20,1 8t
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VI. LIBRARY OPERATING EXPENDITURES
Report operating expenditures from all sources. Do not report capital expenditures here

1. Salaries and Wages lnclude maintenance, security, plant operations

s639,203

2. Employee Benefits lnclude maintenance, security, plant operations

s132,297

b, Electronic Materials c. Audiovisual Materials d. All Other Library Materials

$8,331 s875

lnclude contracts with other libraries, municipalities, and library systems here. lnclude service provider.

VII. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT

Subtotal 3

$61,942

3. Library Collection Expenditures

Provider Description Type Amount

WVLS WPLC E-Content Buying Pool Contract s4,646

WVLS OverDrive Advantage Donation Contract SO

WVLS V-Cat Annual Maintenance Contract $ 17,549

WVLS V-Cat Barcodes / Patron Cards Contract s406

WVLS LeanWI Technology / Enterprise Services Contract s2,970

WVLS LeanWI Technology / Equipment Purchased Contract $94 r

WVLS Movie Licensing Subscription Contract s689

WVLS Delivery Contract SO

WVLS Supplies - Miscellaneous Contract $30

Subtotal 4

5. Other Operating Expenditures

6. Total Operating Expenditures Add 1 through 5

7. Of the expenditures reported in item 6, what were operating expenditures from federal program sources?

$27,231

$172,77s

$ 1,033,448

$43,290

1. Capital lncome and Expenditures by Source of lncome
Do not repoft any expenditures reported above. Provide a brief desciption of any expenditures

VIII, OTHER FUNDS HELD BY THE LIBRARY BOARD

Source Brief Description of Expenditure Revenue Expenditure

a. Federal 0 s0 $0

b. State 0 $0 SO

c. Municipal Addition ofbuilding keyless entry and upgrade ofthe fire security systq $35,000 $35,000

d. County 0 $0 $0

e. Other Electronic and standard outdoor signs -payment by the Library Endowp $17,195 s17,195

2. Debt

s0

3. Rent Paid to Municiality/County

s0

Total Revenue

s52,1 9s

Total Expenditure

$52,19s

All funds underthe library board's control must be reported. Report in this
section any funds in the library board's control (except Trust Funds) that
have not been reported in a previous section. [4/rs. Stat. s. 43.58(6)(a) 1 . Total Amount of other Funds at End of Year I 56 1 0.806

IX. TRUST FUNDS

1. Total Amount of Trust Funds Held by the Library Board at End of Year $ l .4 10, 123

a. Print Matenals

s46,630 $6, I 06
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Libraries with more than 15 employees, list head
1a. and all other positions in 1 b.

a. Employees Holding the Title of Librarian. lndicate advanced degrees in Type of Staff

Position
,ocal Title

Job Title
(Aooendix A) Type of Staff

Total Annual
Waqes Paid

Worked

Director / Head Librarian Library Director / Chief Officer MLS (ALA) $76,080 40.00

Assistant Director/Head of Youth fi Deputy / Associate / Assistant Li[ Libm. no-MLS ss3.961 40.00

Head of Adult Services Associate Librarian (non-MLS) Libm. no-MLS s48,843 40,00

Circulation Coordinator Office Support (Top) MLS (ALA) $45,373 40.00

Technology Services Coordinator Technical Support/Computer Teclg Libm. no-MLS s4s,373 40.00

Outreach Coordinator Associate Librarian (non-MLS) Libm. no-MLS s36,321 40.00

Technical Processing Coordinator Clerk - Technical Services Libm. no-MLS s40, r 07 40.00

Youth Services Specialist Associate Librarian (non-MLS) Libm. no-MLS s34,563 40.00

b. Other Paid Staff See lnstructions

Position Job Title
(Aooendix A) Type of Staff

Total Annual
Wanes Paid

Hours Worked

Bookkeeper Bookkeeper Other $41,040 40.00

Librarv Assistant II Library Assistant - Public Services Other $78,787 83.00

Library Assistant I Clerk - Public Services Other s46,968 60.00

Maintenance Supervisor Facility Engineering Manager (Mq6 Other $33,300 20.00

Custodial Assistant Building Maintenance Worker Other s?, ,)s 23.00

2. Lifiary Staff Full-Time Equivalents (FTEs)

a. Persons Holding the Title of Librarian

Master's Degree from an ALA I Other Persons Holding the
Accredited Program (FTE) | Title of Librarian (FTE)

Divide the total hours worked per week for each category by 40 to determine full-time equivalents.

Subtotal 2a

8.00

b. All Other Paid Staff (FTE)

lnclude maintenance, plant
operations, and security

c. Total Library Staff
(FTE)

13.652.00 6.00 5.65

Pt-24o1 . Page 7

X. STAFF
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1. Of the total circulation reported forthe library from Section lll, item 1, whatwas the total circulation to nonresidents

See lnsfrucfions for definition of nonresident

Divide nonresident circulation among the following categories. The total ot2
1 above.

61,095

6 below should not be greater than the number reported in item c. Subtotal

2. Circulation to Nonresidents Living in the Library's County

Circulation to Nonresidents Living in Another County in the Library System

Circulation to Nonresidents Living in an Adjacent County Not in the Library
System

5. Circulation to All Other Wisconsin Residents

7. Are the answers to items 1 through 6 based
on actual count or survey/sample?

8b. lf yes, does the library allow residents in
adjacent systems to purchase library cards?

Actual

Circulation to Nonresidents Living in an Adjacent County Who Do Not Have a Local Public Library

Name of County Circulation Name of County Circulation

a. Langlade

b. Marathon

c. Oneida

d. Price

e. Taylor

ties Ptanned, independent activities available for a definite time period which introduce participants to any of the broad range

a. Children b. Children (6-1 1 c. Younq Adult (12-18)

Number of Self-Directed Activities

Total Self-Directed Activity
Participation

f. Total

Number of Self-Directed Activities

Total Self-Directed Activity
Participation

3,622

2. Name and email address of primary staff person who serves as the children, youth, or teen librarian. Only the primary person is displayed here.

51,528

9,386

106

54

a. First Name

Andrea

3. Name and email address
a. First Name

Laurie

of primary staff person who serves as the librarian for adults- Only the primary person is displayed here.

b. Last Name

Bennett

b. Last Name

Ollhoff

c. Email Address

abennett@tb scottlibrary. org

c. Email Address

director@tbscottlibrary. org

library services or activities that directly provide information to patticipants

XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS

XII.TECHNOLOGY

6. Circulation to Persons from Out of the State

the library deny access to any
residents of adjacent public library systems
on the basis of Ws. Stat. s.43.17(11Xb)?

No

0 f.

0 s

133 h.

97 i.

130 j
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We assure the Public Library System of which this library is a member and the Division for Libraries and Technology, Department of Public lnstruction

that this public library is in compliance with the following requirements for public library system membership as listed in Wis. Stats.

A check (X) or a mark in the checkbox indicates compliance with the requirement.

ffi fne library is established under s. 43.52 (municipalities), s. 43.53 ooint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4Xc)11.

I fn. library is free for the use of the inhabitants of the municipality by which it is established and maintained ts. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-891.

I fne library's board membership complies with statutory requirements regarding appointment, length of term, number of members and

composition, [s. 43.54 (municipal and joint libraries), s.43.57(4) & (5) (consolidated and country library services), and s.43,60(3) (library

extension and interchange)1.

[| fn"libraryboardhasexclusivecontrol oftheexpenditureofall moneyscollected,donated,orappropriatedforthelibraryfund[s.a3.58(1)].

I fne library director is present in the library at least 1O hours a week while library is open to the public, less leave time ts. 43.15(4)(c)6]

I fnelibraryboardsupervisestheadministrationofthelibrary,appointsthelibrarian,whoappointssuchotherassistantsandemployeesasthe
library board deems necessary, and prescribes their duties and compensation [s 43.58(4)].

The library is authorized by the municipal goveming board to participate in the public library system [s. 43.15(4)(c)3].

The library has entered into a written agreement with the public library system board to participate in the system and its activities, to participate

in intedibrary loan of materials with other system libraries, and to provide, to any resident of the system area, the same library services, on the
same terms, that are provided to the residents of the municipality or county that established the member library, This shall not prohibit a

municipal, county, or joint public library from giving preference to its resldents in library group programs held for children or adults if the library

limits the number of persons who may participate in the group program, or from providing remote access to a library's online resources only to

its residents. [s. 43.1 5(4)(c)41.

The library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public lnstruction

[s. a3.15(a)(c)6 and Administrative Code Rules Pl 6.03].

The library annually is open to the public an average of at least 20 hours each week except that for a library in existence on June 3, 2006,
annually is open to the public an average of at least 20 hours or the number of hours each week that the library was open to the public in

2005, whichever is fewer [s. 43.1 5(4Xc)7].

xl fn" tibrary annually spends at least $2,500 on library materials. [s. 43.15(4)(c)8].

I CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
Iibrary board has reviewed and approved this repo(.

tr
tr

tr

E

President, Library Board of Trustees Signature or designee Date Signed

Library / Head Librarian

Name of President or Designee Print or type

Mike Geisler

Library Director / Head Librarian Print or type

Laurie Ollhoff

pt_2401 pase g

,,, 

- 
- 

'll -

XIV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE wlTH
SYSTEM MEMBERSHIP REQUIREMENTS

XV. CERTIFICATION
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STATEMENT CONCERNING PUBLIC LIBMRY SYSTEM EFFECTIVENESS

As required by Wis. Stat. s. 43.58(6)(c), the following statement that the library system
either did or did not provide effective leadership and adequately meet the needs of the
library must be completed and approved by the library board. The response should be made
in the context of the public library system's statutory responsibilities and the funding which it
has available to meet those responsibilities.

,n" T'B' Scott Free Library Board of rrustees hereby states that in 2023 the
Name of Public Library

tr did provide effective leadership and adequately met the needs of the library.

County

Lincoln

Wisconsin Valley Library Service

Name of Public Library System / SeNice

tr did not provide effective leadership and did not adequately meet the needs of the library.

lndicate with an X one of the above sfafemenfs

Explanation of library board's response. Aftach additionalsheets if necessary.

Note: With the approval of the library board of trustees, this statement may be submitted separately from the Annual Report form that is sent to the
library system, as an e-mail attachment to LibrarvReport@dpi.wi.qov.

ln 2023, the Library System administration and staff spent a great deal of time evaluating processes and support provided to member
libraries. In doing so, this library observed changes being made that only improved the existing effective leadership and guidance
that had been experienced in past years and continued to experience in 2023. The system met the needs ofthe library.

The preceding statement was approved by the Public Library Board of Trustees.

Division staff will compile the statements received for each library system and, as required by tzllls. Stat. s. a3.05(14), conduct a review of a public library
system if at least 30 percent of the libraries in participating municipalities that include at least 30 percent of the population of all participating municipalities
report that the public library system did not adequately meet the needs of the library. This statement may be provided to the public library system.

Name of President or Designee Print or type

ke Geisler

Library Board of Trustees Signature or designee Date Signed

Peget OPt-)4n'l

XV. CERTIFICATION
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SECTION_I
I 1 Fax No.
Fax nrachine no lotrgcr availablc-2024 0l-26

SECTION.II
8b (Xhcr Electronic Colledions (purchascd by libmry systcm orconronia)

CoursessubscriptioncndcdonOctoberll,20ll. FoundationsinWisconsinwillnolongerbcavailablcasadigitalresourccafterDsccmbcrsl.:021 2024-02-06
10. Subscriptions (lncludcs pcriodicals and ncwspapes. but excludcs rhose in clccfrotric fbmrat)
Cost ofnragazine subscriptions has inmeascd trcnrendously., Wcighting the usc to the cost. thc Iibmr) nrade lhc dccision h canccl !'cnain subscriplions. -2024-01-ll
SEClION-III
Ja VethoJ Lrcd to C,)unt R.'fcrcncc [raf,sacllons

its many rcsources.--2024-02-05
4b. Refercncc Transactions

its mmy rcsources.'-20:-l-01-3 I

5b. Libmry visils

accumey in thc count wc providc.-202,{ 0l-3 I

SECTION-V
Local Govcmnrent Rcvmuc

is the concct amount.-102:1 0l-3 I

Lincoln County Youth Scn iccs Activiry Progmo Aide--2024 0l-3 I

6. Funds Caried FoNard
Cross Countv Borowing. Photocopicr Accounl. Hcalth Insurancc. Gifts & Mcmorials Accounf-z0:.1 0l-ll
Olh.r Rcvcnue

s.1.150 00--2024-0r-3 I

SECTION-VI
b. Elcctronic Malerials

SECTION_XI
Circulatlo,
Circulalions to Langlade County rcsidents who rcsidc outside thc ciry ofAnligo: ll9.-2014 0:-06

COMMENTS
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MERzuLL, WISCONSiN

LINAUDITED FINANCIAL STATEMENT

FOR THE PEzuOD ENDED
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T B SCOTT FREE LIBRARY
STATEMENT OF ASSETS AND FIII{D BALANCES

HELD BY FINANCIAL SECRETARY

As of December 31, 2023 andDecember 31,2022

December 31,
2023

ASSETS

Crossbridge Bark
Money Market

C.D. Book Fund
C.D.

Edward Jones
Money Market
Corporate Bonds & Bond Funds
C.D.

Incredible Bank
C.D.

TOTAL ASSETS

FUND BALANCES

Endowment Fund
Memorial Book Fund
Special Projects
Vanseiow Bequest
Zander Bequest
Basement Project

TOTAL FTIND BALANCES

s 71,633.70
0.00
0.00

15J12.24
90,878.70

225,0A0.00

207.981.55

s610-806-19

g 446,020.91
0.00

t63,362.47
0.00

1,422.86'
0 .00

$_6r_0sq6J9

December 31,
2022

s 240,209.70
19,179.81

t09,193.43

10,519.00
86,184.76

102.814.20

$_168J!1U90

$ 199,238.58
19,179.81
68,967.67

206,573.84
48,597.00
2s.5s0.00

ss68.100.90
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T B SCOTT FREE LIBRARY
STATEMENT OF RECEIPTS AND DISBURSEMENTS

BY FINANCIAL SECRETARY

For the Periods Ended December 31,2023 and December 31,2022

RECEIPTS
Interest Income
Donations-
Endowment
Special Projects
Zander Bequest
Unrealized Gain on Investment

Total Receipts

DISBURSEMENTS
Special Projects & Other
Books
Unrealized Loss On Investments

Total Disbursements

Excess (Deficit) of Receipts over Disbursements

Beginning Fund Balance

Ending Fund Balance

December 31,
2023

$ 12,588.54

4,235.16
36,047.4?
41,746.6q
4.204.98

s 98.822.79

$ 56,1 17.50
0.00

$ s6.117.50

$ 42,705.29

568.100.90

$_6I!.806.19

December 31,
2022

$ 4,719.60

3,809.76
85,354.15
43,020.86

0.00

$ 136.904.37

$ 39,518.56
1,17.97

13.505.80

$ 53.142.33

$ 83,762.04

484.338.86

$168,100i0
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T B SCOTT FREE LIBRARY
ANALYSIS OF FLIND BALANCE

For the Periods Ending December 31,2023 and December 31,2022

December 31,
2023

ENDOWMENT FLIND
Balance January I

Transferred from Vanselow
Transferred from Book Fund
Receipts
Donations
Interest

Disbursements
Unrealized Gain <Loss> On Investments
Balance Period End

MEMORIAL BOOK FI.IND
Balance January I

Receipts
Donations
lnterest

Disbursements (Transferred to Endowment)

Balance Period End

ZANDER BEQUEST
Balance January 1

Donations
Disbursements

Transferred to Spec Proj.

Balance Period End

$ 199,238.58
206,573.84

19,t79.8t

4,235.16
12,588.54

0.00
4-204.98

s 446.020.9r

$ 19,179.81 '

0.00
0.00

<19.17931>

$_______0.00

$ 48,597.A2
41,746.69

<56,117.50>
<32"803.35,

s r.422.86

December 31,
2422

$ 208,393.20

3,809.76
541.52

<13.505.80>

$_19923818

$ 19,262.43

0.00
35.35

<t17.97>

s 19.179.8 I

s 13,989.04
43,020.86
<9,412.88>

$_ 48;91.a2
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TB SCOTT FREE LIBRARY
ANALYSIS OF FLIND BALANCE

For the periods Ending December 3I,2023 and December 31,2022

WOLDEN/TOCKLEY FLIND
Balance January 1

Receipts - lnterest
Transfer to Special Projects

Balance Period End

SPECIAL PROJECTS
Balance January 1

Donations
Disbursements
Transer

Balance Period End

VANSELOW BEQUEST
Balance January 1

Receipts
Interest
Disbursements (Transferredto Endowment) 406.573.84>

Balance Period End $-------0.00

December 31,
2023

$ 0.00
0.00
0.00

$_______0.00

$ 68,961.67
36,047.421

0.00
58.3s3.33

$_)fi;62,A_

g 206,573.84

$ 25,550.00

<25.550.00>

$______ j-00

December 31,
2022

$ 10,800.00
0.00

<10.800.00>

$_______0-00

$ 0-00
85,354.15

<27,192.48>
10.800.00

$__6816167

s206,394.19
0.00

t79.65
0.00

L206J73-84

$ 25,550.00
0.00
0.00
0.00

$_25150J0

BASEMENT PROJECT
Balance January 1,

Receipts
Interest
Disbursements (Transferred to Spec Projects)

Balance Period End
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TB SCOTT FREE LIBRARY
STATEMENT OF UNSPENT INTEREST AVAILABLE

IN THE ENDOWMENT FI-IND
As of Decenber 31,2023

Donations

ENDOWMENT FTIND
Balance January 1, 2023 $ 201,245.73
Transferred from Vanselow 203,3i9.80
Transferred from Book Fund 19,175.00

Receipts January l, 2023
to December 31,2023 4,235.16

Unrealized Gain FMV 0.00

Balance December 31,2023 $UpJ5-@

VANSELOW BEQUEST
Balance January I,2A23 $ 203,319.80

Transferto Endowment <203"319.80>

Balance December 3 l, 2023 $--__-!.00

Unspent
Income

$ <2,007.15>
3,254.44

4.81

12,588.54

4.204.98

$18J4522

s 3,254.04

<3.254.04>

L____0-00

Total

199,238.58
206,573.84

19,179.81

16,823.70

4"204.98

$_446-W9L

s 206,373.84

<206"373.84>

$_____0-00
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Goal #1:
promote and encourage community members of all ages to discover the joy of reading and to become

lifelong readers.

Objective 1.1:Contrnue active promotion of seasonal Adult Read programs and events

Measure: Maintain reader involvement numbers with Total Reader increase of l% each season

Responsible staff: Head of Adult Services

Latest progress: Next Step: While the Adult Read programs have taken a hiatus, work is in
progress to evaluate and revamp the Adult READ. LO 1123. Reinstated Adult READ as of
512023.MP 712023. Offering our first Adult Gingerbread House Craft this winter. Working on
creating an Adult Winter Read to begin mid-January. Working with the YS team to provide
more multigenerational programing. 12ll1l23. Re-vamping the Adult Read Program(s) to be

more inclusive of the elderly homebound patrons. }d.P.l2l30l23.Began a 3-part Community
Book Read revolving around volunteerism. Will continue through first week of March. MP.
2124.

PAST YEARS ARCHIVE: Reviewing statistics from Adult Winter & Summer Read In. Decrease

in participation by 7oh from Winter to Summer READ in 2019--Goal not met. LO ll\l2020.
Reviewed numbers to determine whether or not to continue both seasonal Adult READ sessions.

Winter 2020 saw an increase from the Winter 2019 & Summer 2019 sessions. From Winter 2019 to

Winter 2020 saw a \ .|oh increase and Summer 2019 to Winter 2020 saw a 1 .8o/o increase in
participants.LO 81612020. As a result of COVIDI9 developed online platform along with YS;
resulted in a significant decrease in adult participation from Summer 2019 to Summer 2020: 4lo/o.

Goal was not met. It appears that the adult reader demographics does not support online platforms.
LO 1212020. Promotion began for Winter 2021 Adult READ with challenge sponsored by Simon &
Schuster. We were able to maintain Summer 2020 to Winter 2021 adult participation with a slight
decrease of 5o/o. The 2021 Summer Adult READ will continue online & in paper format. LO 312021.

With a bit more promotion and local awareness of the Beanstack online platform, we were able to
show an increase in reader participation. We enrolled 70 adult readers for Summer 2021, a llSo/o
increase from Summer 2020 and a l40o/o increase from Winter 202l.We had positive feedback

directed towards the online version. LO 812021. Summer Adult READ 2022 continted utilizing
Beanstack and a paper entry form. Numbers appear to be trending at an even pace and total
participation is expected to meet or exceed last summer's participation numbers . LO 712022. Summer
READ Program was complete on713012022 with 46 new adult readers enrolled; while numbers were
good, there was a decrease in participation from Summer 2021by roughly 35%. LO 912022.
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Ob;ective 1,2: Maintain current programming focusing on adult readership and irrtroduce

new opportunities to promote adult readership

Measure: One new event each program year

Responsible staff: Head of Adult Services

Latest progress: Next Step: The Real Writers Group was launched in January to include
author/writer presentations periodically. The group will meet monthly at the library. LO 2123.

Began a new Bring Your Own Book Club in April of 2023. Also looking into other forms of
clubs we can incorporate.4123 MP. Created PR for new and existing book clubs to inform
patrons of what programs are currently available to join. 7123 NIP.

Beginning in July, developed story and crafts hour for clients from Kindhearted 3-4 times per
month. Began offering the same program for clients of Believe and Achieve in October and for
clients of Opportunity Development Center in November. MP 12123. Created Unplugged Adult
Winter Read to take place during the month of February. Began a3-part Community Book Read

revolving around volunteerism to coincide with Volunteer Fair in March. }ldP.2124.

PAST YEARS ARCHM: Afternoon with Author Jim Finucan highlighting book Wild
Counselor LO 112020. Author Scott Spoolman scheduled to share non-fiction writing process

of Wisconsin State Parks book title on 413012020. (This event cancelled as a result of
COVID19 precautions). Use of tech tools to record and promote New Book collections for
patrons to check out digitally or through curbside pickup. Masked reads available for patrons

to request LO 0810712020. Continuation of online Beanstack platform with Winter READ
Challenge to include prizes. LO ll202l. Co-sponsored Author Lauren Fox virtual visit on
0212312021in collaboration with other WI libraries and publisher Penguin Random House.

LO 0212021. The 2021 Summer READ challenge theme offered up an opportunity to
collaborate with a local wine bar for "Tales & Cocktails" on 6123 that was widely received.
Attendees could enjoy a cocktail while listening to poetry and book trailers from library staff
members, which generated interest in new titles from the library collection. LO 812021.
Cover-to-Cover Book Club was turned over to library staff management by book club
members. A Cover-to-Cover Book Club StaffTeam was created, and staff rotation was

developed during the transition. The book club facilitator duties are now held by one staff
member with the assistance of the Cover-to-Cover Book Club Staff Team. LO lllol2022. At
the first annual Summer Solstice event, sponsored by the River Bend Trail, the director,
assistant director, and outreach librarian attended and hosted an open mic for poetry reading
and provided supplies for people to write their own poems. Puzzles were offered as take-
away items andpize drawing registration was set up to engage attendees.LO|JZ 612212022.

The completion of the Summer Adult READ was highlighted with an Author Chat with Patti
See, a Wisconsin author from Lake Hallie, and drawing for Challenge prizes. LO 912022.
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Objective l-.3: Provide a space that helps parents and other caregivers develop eariy

literacy skills in children age birth - 5 years

Measure: Open Play Literacy Center in September 2020.

Responsible staff: Assistant Director/Head of Youth Services

Latest progress: Next Step: New furniture, shelving, and sensory wall were purchased in May.
Some items have arrived and are being enjoyed by all. AB 7ll1l23. New items purchased have
arrived and the Play Literacy Area is now complete. Reading, pretend play, and social
opportunities are enjoyed by all. AB l2lIll23.

PAST YEARS ARCHM: SS identified revenue stream from Library funds for start of
project in2019. Books ordered & received. Awning purchased and in place. Updated
timeline for opening space to the public is September 2020. Exploring Play Literacy Center
use by family reservation during COVID-19 with personal health protocols and
implementation of cleaning/ protocols for space CF 816120. Rolling building closures once
again delay Literacy Center openingl/l3121 CF. September 2021 projected opening of
Literacy Center CF 815l2l. Area parent/daycare provider, Becky Johnson, is scheduled to

visit Literacy Center week of August 16 to carry out trial run of Center CF 8l5l2l. Trial run
was completed in August 2021. Literacy Center opening has been delayed due to high
numbers of COVID cases AB 11812022. The Play Literacy Center project is underway and
has moved to the open play area in the Youth Services Department. A sensory wall has been
installed and we plan to add more play opportunities over the next year. AB 717122.

Objective 1.4: Continue active promotion of Youth Summer Reading programs and events

Measure: Increase the Summer Library Reading Program completion rate by 3o/o annually

Responsible staff: Assistant Director/Head of Youth Services

Latest progress: Next Step: Planning is underway for online Summer Reading Program
(Beanstack) 2023, along with performers and other programming. Will continue outreach to local
daycares and preschools for participation in summer reading. AB (2/8123). The summer reading
program is winding down and our numbers have surpassed those of last year. We offered both
online and paper options with participation from daycare groups, Parkside and Trinity. We
hosted two performers, with a total of 333 attending, along with weekly craft days and scavenger
hunts. The summer reading program was a huge success. AB 7llll23. We saw an increase in
participation this past summer, with almost 500 children/teens participating. Over 700 books
were given away to children between summer reading and the free lunch for kids site. AB
tzltU23.
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PAST YEARS ARCHM: Librarian did summer outreach to Parkside Preschool promoting

SLP summer of 2019.Youth SLP increased by 6.5% (426 vs. 400 in 2018). Teen SLP

increased 7.27o (59 vs. 55 in 2018). CF 9110119. Summer of 2020, Library offered
traditional paper Reading Program & added Online Summer Reading Program (aka

Beanstack) to insure patron safety due to COVID-19. Youth Services worked to increase
2020 summer reading sign-ups by promoting Group Summer Reading option to Parkside &
Trinity personnel. While overall reading participation declined in summer 2020 (total readers

Youth 199 & Teen 20), daycare centers participated for the first time due to ease of
Beanstack use. CF 816120. Planning Online Summer Reading Program for youth along with
paper option and virtual entertainment (with possible outdoor programming) CF 3111121.

SLP participation increased by by 63oh for Youth (326) and by 50% for Teens (30) in
summer 2021. Familiarity with Beanstack reading software and promotion of Beanstack by
MAPS third and fifth grade teachers was key to increase in numbers. Daycare center
participation and Summer Playground participation also drove increase. The Library hosted
one virtual and two outdoor performers. The virtual performance was not well attended,
however the outdoor programs filled CF 815121. Planning Online Summer Reading Program
(Beanstack), along with possible outdoor programming for Summer 2022. Will promote
Beanstack by connecting with MAPS teachers and inviting Parkside, Trinity, and Summer
Playground groups to participate AB 118122. Youth 2022 SLP participation increased 380/o

(451 vs 326 in2O2l). We offered both online and paper options with participation including
Parkside Daycare and Summer Playground groups. We hosted two performers, 2 programs
each, with approximately 80 attending each program. AB 9122.
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Developing Essential
Library Policies
Policies guide the daily operation of the library and the decision-making of the
library director and staff. Essentially, policies provide the framework for library
operations and services. carefully developed policies can help ensure high-quality
library service that provides for community needs, wise use of library resources,
and fair treatment of library staff and library users.

Library boards should approve policies to cover many issues, including the
services offered by the library (such as the hours the library is open to the public),
circulation of materials, selection of books and other resources, confidentiality of
patron records, and use ofelectronic resources. The library personnel policy (see
Trtrstee Es:scrttiul #7: The Library Board and Library Personnel) and the board
bylaws (see Trustee Esscntiul #3: Bylaws-organizing the Board for Effective
Action) are two essential statements of policy relating to library and library board
internal operations.

wisconsin Statutes authorize the library board to establish both ''external
policies" (policies that determine how the library serves the public) and "intemal
policies" (policies that govem library board operations and library management).
wisconsin Statutes Section 43.52(2) provides that "[e]very public library shall be
. . . subject to such reasonable regulations as the library board prescribes in order
to render its use most beneficial to the greatest number. The library board may
exclude from the use of the public library all persons who willfully violate such
regulations." Additional broad authoriry is granted by Section 43.58(a): .,... 

[T]he
library board shall supervise the administration of the public library and shall
appoint a librarian... and prescribe flibrary employee] duties and compensation."

Policy Development Steps
The following basic steps provide for careful development and review of library
policies:

l. Director, with staff (and maybe public) input, develops recommended
policies.

2. Board discusses, revises (if necessary), and approves policies.

3. Director makes sure staff and public are aware of policies.

4. Board reviews policies on a regular cycle so all policies are reviewed at
least every three years (perhaps one or two policies could be reviewed per
meeting until all of the policies have been reviewed, and revised if
necessary).

The library board must approve all policies in properly noticed public meetings
(see Tnrstei: Es.sqntiul #11: The Library Board and the open Meetings Law for
details).

10
ln This Trustee Essential

. Who is responsible for
developing and approv-
ing library policies?

. How do you develop
good (and legal)
policies?

o Who carries out
policies?

Developing Essential Library Policies TE10-1

Page 34 of 39



In consideration of policy matters, it is important that you give adequate time
and attention to the many complex issues that may be involved. All library policies
should promote the best interests of the community and be consistent with the

library's mission and strategic plan. You should be satisfied that a policy is legal,

clear, and reasonable, and that all ramifications (including the effects on the public
image of the library) are understood.

After a new policy is established, it is important that the policy be clearly
documented and available to staff and public. It is helpful for a library to gather all
library policies into a policy manual available to all staff and readily available to
all library users. Many libraries are now posting their policies on their websites
(see http:iidpi.wi.eovr'pld,/boards-directors/policy-resources for examples) to help
make the public more aware of the library's selices and policies.

Although disagreements during the development of policies are natural, each
board member should support staff in implementation of policies once they are
established. Challenges to policies are most common on the topics of material
selection and public Internet access (see Tntstaa Essential #23: Dealing with
Challenges to Materials or Policies).

Legally Defensible Policies
It is important for policies to be legal. Illegal policies can open the municipality

to liability. (See Trustee Es.;entiul #25: Liabili4t Issues, for more information.)
Below are four tests of a legally defensible policy:

Test #1: Policies must comply with current statutes and case law. For
example:

. A library policy charging patrons for use of computers in the library would
be contrary to Wisconsin Statutes Section 43.52(2), which requires that
public library services be provided free of charge.

. A policy that says the library's public meeting room cannot be used for
religious purposes would be unconstitutional under a Wisconsin federal
district court decision.

Test #2: Policies must be reasonable (and all penalties must be reasonable).
For example:

. A library policy that says, "All talking in the library is prohibited, and
anyone who talks in the library will permanently lose library use
privileges," is clearly an uffeasonable rule with an unreasonably harsh
penalty.

Test #3: Policies must be clear (not ambiguous or vague). For example:

. A policy that says, "Library use privileges will be revoked if a patron has

too many overdue books." is too vague to be fairly administered.

Test #4: Policies must be applied without discrimination. For example:

TE10-2 Trustee Essentials: A Handbook for Wisconsin Public Library Trustees
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. If a library charges fines, it cannot give preferential treatment to some

individual patrons. For example, if the library sometimes waives fines, that

waiver must be available to all patrons on an equal basis-not just to friends

of library staff or to politically important people.

Many libraries find that it is helpful when developing or revising policies to

review the policies of other libraries. Many examples of Wisconsin public library
policies and other resources are available from the ll'iscon:;in Puhlic Libran'
P o I i c)' Ra s t t t u'c' e s page.

Policies vs. Procedures
In addition to a policy manual, many libraries find it helpful to write up procedure

manuals, especially for covering complex activities like the selection, ordering,

and processing of new materials. Procedure manuals outline the steps necessary to

accomplish various tasks and therefore are especially valuable to new staff.
Procedures must conform to the policies approved by the library board. While

it is true that the library board is responsible for the entire administration of the

library, your library will operate most effectively if the board delegates

responsibility for the development of procedures and the day-to-day supervision

oflibrary operations to the library director. A properly trained library director is
well equipped to handle this responsibility. "Micro-management" of library
operations by the board is, in almost all cases, an unnecessary use ofthe board's

time and a practice that can undermine the authority of the library director. (See

Tntstee E.ssantiql #6: Evaluating the Director for recommended procedures for
handling any concerns about the director's performance.)

Discussion Questions
1. What steps can be taken to help a library develop good policies?

2. What would be an example of a "bad" library policy, and why would it be

bad?

3. What should a library trustee do if he/she disagrees with a library policy?

4. Who is responsible for carrying out library policies?

Sources of Additional lnformation
o Wi,sc'onsin Tnutee Truining Motlulc #2: Development of Essential Policies

for Public Libraries

o Your library system staff (See Tnstee Tool B: Library System Map and

Contact Information.)

o Your municipal or county attorney

. Wisconsin Public Library Polic)z Resources

Developing Essential Library Policies TE10-3
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Librory Director's Report - Februqry 21 ,2024

Events
For oll upcoming events, https://tbscottlibrory.org/events
Here ore some highlights of librory progromming:

. Reol Writer's Group with Author Chots continues to meet monthly on the 2no Soturdoy.

. Storytime for Adults wiih Speciol Needs continues ond is goining troction.
o Critics' Choice Movie, Wednesdoy, Februory 28,2024, lPM. lf you hove the ofternoon

off, it's o movie you won't wont to miss.
. Building Merrill Together Community READ discussion focilitoted by the Merrill AAC

highlighting the book, Aa"ler prug.' / (c,eat/'ca// Pra"eo //ay< IAat (er",og 2tlerr Ir tle
6ect//e/,'c,he /ar f/aqrcef continues. There ore free copies of the book ovoiloble if you
ore interested in porticipoting in the discussion.

. Bock to Tech is bock with Morio ond Chris highlighting different topics eoch month.
Februory's highlight on Februory 22 @ I :30PM will be Bosics for Emoil.

o The ADRC will be hosting o workshop focusing on Monoging Coregiver Stress on
Wednesdoy, Morch I 3, 2:00PM-3:O0PM.

o NEW Knitting ond Crochet Circle meets every 3'o Thursdoy of ihe month from 5:00PM-
5:45PM

. Two Book Clubs: Cover-to-Cover thot meets every 3,o Thursdoy of l:00PM focilitoted by
Foith Mortinson ond BringYourOwnBook Club thot meets every 2na Wednesdoy from
4:00PM-5:00PM.

o A four-port lntroduction to Meditotion series begins on Fridoy, Februory 23, oI3:30PM-
4:30PM with lntroduction to Meditoiion with Amondo Greene. Additionol sessions will
be held on Soturdoy, Februory 24 from lOAM-I I :30AM, Morch l5 - 3:30PM-4:30PM

o Londlord & Tenont Rights & Responsibilities under Wl Low with Jeff Kersten from the
Wisconsin bureou of Consumer Protection on Wednesdoy, Morch 20, l:00PM-2:00PM.

. Stort with Art: Woodson Art Museum on the 2nd Wednesdoy is o greot success. The
odults enjoy it qs much os the kids.

. Fomily Storyiime on Wednesdoys from lO:30-l l:30AM
o Wiggle, Giggle, Shoke on Fridoys from l0:30-ll:30AM

wvts
o Nothing to report from Dione Peterson, our WVLS representoiive.

Friends of the Librory
o Noihing to report.

Librory Direclor's Reporl
o Circulotion Deportment flooring wos reploced during Librory Stoff Development Doy.

As of the writing of this report, lwos informed thot the work moy spill over into Tuesdoy.
However, we hove bockup plons to remoin open to serve our potrons. The librory entry
moy still be in o bii of disonoy ond look slightly different when you orrive for the Boord
meeting.

o Stoff Development on Mondoy, Februory 19,2024, will focus on mentol heolth ond
wellness of mind, body, ond spirit. We con best serve our community if we toke core of
ourselves. li will be o good doy!

o Cosuol Fridoy Donotions ore o long-time trodition of the Librory. While it might oppeor
to be o smoll thing, the stoff porticipotion in this fun fundroising opportunity hos mode
on impoct. I om proud to soy thot our 2023 efforts hove roised the most omount of
money since ihis begon in 2004. The stoff collected $1,500 in 2023. These funds ore
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shored with Hoven, the Humone Society, the Food Center, St. Vincent DePoul. the
Boys & Girls Club, just to nome o few orgonizotions thot benefit.
We hove seen on influx of room reservotions recently. Adding the Geneqlogy Room
ond the Semling-Menke Study Room to the list of rooms ovoilqble for reservotion hos
proven to be beneficiol for our community members. lt hos become more opporent
thot the oddiiion of ihe octivity room in the Youth Services Deportment is o move in
the right direction.
The Northern Wisconsin ILS Consortium Explorotion (NICE) Teom Project continues.
Subcommittees continue to meet os the evoluotion continues of the feosibility of the
Wisconsin Volley Librory System ond Northern Woters Librory System merger into one
librory sysiem. Nothing more to report of this time. The ILS Vendor Selection
Recommendotion wos recently mode ond hos since been revisited os o result of some
possible cost sovings. This is on ongoing process thot by noture chonges doily. The
Colloborotive Decision-Moking Torgeted Workgroup hos olso mode
recommendotions. Deioils con be found of the N.l.C.E. Project website
( httos://nicelibrories.org/)
Sove the dote: Soturdoy, Februory 24, 2024, @sPM. T.B. Scott Free Librory Stoff ond
Boord Member Gothering

Page 39 of 39


	I. Opening
	A. Call to order and roll call
	B. Correspondence
	C. Public comment

	II. Consent Items
	A. Minutes of regular meeting of January 17, 2024
	B. Unaudited Monthly Revenue & Expense Report for Jan
	C. Monthly Statistical Report for January 2024

	III. Reports/Discussion Items/Action Items
	IV. Library Director's Report
	V. President's Remarks
	VI. Date and Time of Next Meeting: 
	VII. Adjournment

