o CITY OF MERRILL
m errl I.I. PARKS AND RECREATION COMMISSION

Experience more folife! AGENDA +« WEDNESDAY, OCTOBER 2, 2024
Regular Meeting City Hall Council Chambers 3:30 PM
. Call to Order

Il. Consider approving minutes from the previous meeting
1. September 2024 Minutes
lll. Approval of Claims
1. September 2024 Claims
IV. General Agenda Items for Consideration
1.  Review & Approve 2025 Operating Budget
V. Monthly Reports
1. October 2024 Director's Report
VI. Date and Time of Next Meeting
VIl. Public Comment
VIil. Adjournment
1. The Commission will go on a tour of parks after the meeting is adjourned - there will

be no Commission business conducted during the tour

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed,
please contact the Merrill City Hall at (715) 536-5594.
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CITY OF MERRILL
PARKS AND RECREATION COMMISSION
WEDNESDAY, SEPTEMBER 4, 2024 MINUTES

REGULAR MEETING CITY HALL COUNCIL CHAMBERS 4:15 PM

Call to Order Vice-Chair Krueger called the meeting to order at 4:15 p.m.

Consider approving minutes from the previous meeting

1.

August 2024 Minutes - Osness motioned to place minutes on file.
Alderperson Rutkowski seconded and the motion Passed.

Approval of Claims

1.

August 2024 Claims - Alderperson Rutkowski motioned to approve claims .

Tabor seconded and the motion Passed.

General Agenda Items for Consideration

1.

Continued discussion and potential action on Wall of Hope initiative
- Alderperson Rutkowski motioned to approve. Osness seconded and the
motion Passed.Krueger introduced the topic and invited guest Pam Lemke
Dodge to the podium to speak on behalf of the initiative as she was the
individual who brought this to the Commission. Wendorf provided a brief
background on the history of this topic and refreshed the Commission on
previous discussions. Pam then summarized her idea and discussed what
went into her decision and design. She indicated that after meeting with
Wendorf and physically looking at a number of sites, she thought the area
between the playground and the river at Kitchenette Park offers the best
location in her opinion. She felt that its central location, access to the park
amenities, and tranquility it would make a great spot for a potential Wall of
Hope. She explained that she wishes this to be a place that people can use
for whatever they need (hope, peace, positivity, healing, grief, etc.). Her
design is intended to be masonary and approximately 7 foot by 7 foot sitting
on a footing. There was some discussion on vandalism and additional
discussion on potentially a public survey on location. Pam mentioned that
there would most likely be a finish on the wall that helps with potential
vandalism and the cleaning of it if it does occur.

**Motion Rutkowski to approve the idea of a 7x7 structure contingent upon
final design approval, seconded by Osness. . .

Alderperson Rutkowski motioned to approve. Osness seconded and the
motion Passed.

Begin 2025 Operating Budget discussion - Wendorf began the discussion

by discussing the 2025 budgetary process and that he wanted to help the

Commission better understand the Parks & Recreation budget before making

any decisions at the October meeting. Wendorf went through a draft 2025

budget in detail with the Commission and explained each of their components
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(Parks, Recreation, Smith Center, and Aquatic Center) and fielded any and all
questions. Wendorf invited the Commission to reach out at any time over the
next month if they have any questions.

3. Consider a land parcel exchange with Fremarq to facilitate the trail
connection and storm water discharge - Wendorf informed the Commission
that City Administrator/Engineer, in working with the new developer and
former landowner of the property located along the Spruce St. extension north
there was a possibility of swapping land to better suit our needs (for the
Prairie River Pathway - Connector Trail) as well as the current owners of
Fremarq. Fremarqg and the developer are friendly to the initiative and to the
swap. Wendorf said it would simplify our ability to connect the trail to Prairie
Trails and make for a much better trail than our previous ideas and is all for
the land swap. Wendorf stated it was simply a parcel for a parcel with no other
strings attached. Wendorf voiced his support for approving this deal.
Alderperson Rutkowski motioned to approve. Tabor seconded and the motion
Passed.

4. Begin discussion regarding Special Event Permits - Wendorf led the
discussion by saying that over the winter months he would like to come up
with a special event permit for organizers who host events in our parks.
Wendorf said that it is simply intended to help with better communication
between their department, event organizers, and other departments within the
City that may be impacted or needed along the way. Wendorf said he would
like the permit to be easy to follow for users and informative. Wendorf stated
that he has started doing some homework with other communities and likes
the permits that are easy to follow and provide criteria as to who to contact for
certain questions, what needs to be done and when it needs to be done, and
will involve other departments along the way when they need to be involved.
Wendorf stated that he would like to include this on future agendas for
discussion to hopefully come up with our own easy to follow permit before
next rental season.

V. Monthly Reports

1. September 2024 Director's Report - Wendorf began by asking if there were
any questions. There were no questions so Wendorf informed the
Commission that earlier today Lee Recreation arrived and finished the Gruling
Family Playground install at the Agra Pavilion and it will be a great asset to
that facility to say the least. He said the park crew will finish the woodchips
and border hopefully within the next few days and it will be open to the public
after that. Wendorf also informed the Commission that tomorrow (9/5/24)
Huffcut is delivering and setting the boat ramp planks in the water at the Ott's
Park boat launch. He said that the Street Department helped remove the old
ones and will help finish the remainder of the boat ramp when the planks are
finished being set in the water. Wendorf also mentioned that there are a few
projects they are hoping to start and finish yet this fall including the Normal
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VL.

VILI.
VIIL.

Park paths and lights and the Prairie River Pathway as far as they can get
before the weather doesn't cooperate.

Date and Time of Next Meeting Wendorf stated that the next meeting would be
scheduled for Wednesday October 2nd. He asked the Commission if they would
like a "Park Tour" to visit a few parks with either recent improvements and/or
capital requests to see what has been done and what needs to be done. The
Commission all wanted to have a park tour and suggested potentially starting the
October meeting a little earlier than normal so we can approve our 2025 budget
and visit a number of parks without it getting too late in the evening. It was

suggested to meet at 3:30 p.m. on 10/2 pending Chairperson Novitch's availability.

Wendorf said he would reach out to Novitch and see if it works for him when he
gets back to town and notify the Commission.

Public Comment There was no public comment.

Adjournment Adjournment motion occured at 5:30 p.m.
Osness motioned to adjourn. Alderperson Rutkowski seconded and the motion
Passed.
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9/1/2024

MERRILL DISTRIBUTING CREDIT MEMO 8/14/2024 1716066 CR.$82.20 10-55420-03-40100
ALEYSA WARDELL SECURITY DEPOSIT 9/4/2024 VOUCHER $100.00 10-21-7200
AMAZON AGILITY LADDERS 8/13/2024 114-3363196-1445011 $35.96 10-55300-03-41500
AMY WAYDA SECURITY DEPOSIT 8/27/2024 VOUCHER $100.00 10-21-7200
ANDREW CAYLOR LABOR DAY 9/5/2024 VOUCHER $60.00 LABOR DAY
ASPIRUS MERRILL HOSPITAL SECURITY DEPOSIT 9/4/2024 VOUCHER $50.00 10-21-7200
BADGER SWIMPOOLS DE WINTERIZE AND START UP 5/31/2024 731 $1,140.00 10-55420-03-5000
BAJA COLORAMA SHIRTS 9/20/2024 18650 $552.00 10-55300-03-41500
BELLEVILLE BOOT CO. BOOT ORDER JIM YATES 8/25/2024 303 $177.99 10-55200-03-46500
BLACK RIVER TRANSPORT SEPTIC CITY FOREST 8/22/2024 63216 $263.75 26-55250-08-27998
BLUEJAY 96.3 ADVERTISING 8/31/2024 18881-7 $249.00 10-55400-03-41000
CASIE WOELLNER SECURITY DEPOSIT 8/27/2024 VOUCHER $50.00 10-21-7200
CINTAS UNIFORMS JIMJOE/RYAN 8/28/2024 4203358898 $105.42 10-55200-03-46000
CINTAS UNIFORMS JIMIJOE/RYAN 9/412024 4203984040 $105.42 10-55200-03-46000
CINTAS UNIFORMS JIMJOE/RYAN 9/11/2024 4204795891 $181.53 10-55200-03-46000
CINTAS MOP/MATS 9/18/2024 4205513960 $265.30 10-55400-02-23250
CINTAS UNIFORMS JIMJOE/RYAN 9/18/2024 4205513971 $181.53 10-55200-03-46000
DAVE'S COUNTY MARKET AQUATIC CENTER 8/26/2024 $10.56 10-55420-03-40100
DUANE RICE SECURITY DEPOSIT 8/29/2024 VOUCHER $100.00 10-21-7200
FERGUSON PARTS FOR SHOP 8/15/2024 437949 $286.04 10-55200-03-40000
GLEASON MENNONITE CHURCH SECURITY DEPOSIT 8/29/2024 VOUCHER $50.00 10-21-7200
GREEN LAWN LIONS PARK 9/19/2024 24-35007 $115.00 10-55200-02-15000
HSU GROWING SUPPLY WOOD CHIPS 9/12/2024 72710 $700.00 GRULING PLAYGROUND NON LASPE
HSU GROWING SUPPLY WOOD CHIPS 9/13/2024 72137 $140.00 GRULING PLAYGROUND NON LASPE
HUFFCUTT BOART LAUNCH PANELS 9/5/2024 16595 $5,575.00 CAPITAL PROJECT
JAN AMENT SECURITY DEPOSIT 9/9/2024 VOUCHER $50.00 10-21-7200
JANET THOMPSON PICKLEBALL LEAGUE 9/9/2024 VOUCHER $180.00 10-55300-03-41000
JERRY LEOPOLD LABOR DAY 9/5/2024 VOUCHER $60.00 LABOR DAY
JOURDYN KOEBE SECURITY DEPOSIT 9/412024 VOUCHER $100.00 10-21-7200
KAITLYN KREAGER SECURITY DEPOSIT 9/412024 VOUCHER $50.00 10-21-7200
KATIE PAEZ CHAIR SPONSORSHIP 10/10/2024 VOUCHER $250.00

KEVIN WENZLICK LABOR DAY 9/5/2024 VOUCHER $60.00 LABOR DAY
LAURIE KRIEWALD SECURITY DEPOSIT 9/13/2024 VOUCHER $100.00 10-21-7200
LEE RECREATION LLC PLAYGROUND 9/9/2024 16637-24 $21,180.00 GRULING PLAYGROUND NON LASPE
MAPS SUMMER PLAYGROUND SWIMM 9/3/2024 1722 $80.00 10-55300-03-41500
MERRILL ACE HARDWARE WASP SPRAY/RAT SNAP 9/13/2024 238153 $56.46 10-55200-03-40000
MERRILL AREA PUBLIC SCHOOLS SUMMER PLAYGROUND SWIM DAY 9/20/2024 1718 $80.00 10-55300-03-41500
MERRILL CHAMBER /4 PAGE AD 9/20/2024 10525 $450.00 10-55300-03-41500
MERRILL COUNTRY STORE RYEGRASS 9/11/2024 1906814 $169.18 10-55200-08-91000
MERRILL DISTRIBUTING CREDIT MEMO 8/13/2024 1715861 $20.55 10-55420-03-40100
MERRILL DISTRIBUTING GLOVES 9/27/2024 1720466 $134.28 10-55200-03-40000
MERRILL FOTO NEWS LABOR DAY 9/1/2024 3362 $1,957.00 LABOR DAY
MERRILL FOTO NEWS ADVERTISING 9/1/2024 3362 $534.00 10-55300-03-41500
MERRILL FOTO NEWS ADVERTISING 9/1/2024 3362 $510.30 10-55300-03-41000
MERRILL GLASS TEMPERED GLASS FOR ARENA 9/23/2024 $1,100.00 10-55400-03-40000
MERRILL STREET DEPARTMENT P-6 JACOBSON MOWER 8/26/2024 21007 $271.74 10-55200-03-51000
MERRILL STREET DEPARTMENT P-1 KUBOTA ZERO TURN 8/14/2024 20997 $173.45 10-55200-03-51000
MERRILL STREET DEPARTMENT P-3 FORD F150 4X4 8/7/2024 20989 $184.52 10-55200-03-51000
MERRILL STREET DEPARTMENT P-25 KUBOTA ZERO TURN MOWER 8/5/2024 20984 $373.87 10-55200-03-51000
MERRILL STREET DEPARTMENT P-12 NEW HOLLAND TRACTOR 8/22/2024 21006 $181.06 10-55200-03-51000
MERRILL YOUTH HOCKEY SODA FOR COLORAMA 9/20/2024 $20.25 10-55300-03-41500
MICHELLE PLAUTZ SECURITY DEPOSIT 8/27/2024 VOUCHER $50.00 10-21-7200
NAPA AUTO PARTS ANTI FREEZE 9/9/2024 97650 $149.50 10-55200-03-40000
NASSCO PAPER TOWELS 8/5/2024 6453282 $514.15 10-55200-03-40000
PEGGY WESSBROCKER SECURITY DEPOSIT 9/9/2024 VOUCHER $50.00 10-21-7200
RHYME COPY MACHINE 8/13/2024 AR758692 $38.53 10-55300-03-13000
RHYME COPY MACHINE 9/13/2024 37251259 $94.69 10-55400-03-13000
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COPY MACHINE

RHYME 9/17/2024 767987 $29.26 10-55400-03-18000
RONALD KAUTZ LABOR DAY 9/5/2024 VOUCHER $153.50 LABOR DAY
SERVICE MOTOR COMPANY FILTERS 9/4/2024 P42972 $152.88 10-55200-03-51000
SERVICE MOTOR COMPANY FILTERS 9/18/2024 P43274 $542.20 10-55200-03-51000
STANLEY SEEGER LABOR DAY 9/5/2024 VOUCHER $60.00 LABOR DAY
THOMAS MATTOS LABOR DAY 9/5/2024 VOUCHER $67.50 LABOR DAY
UNITED WAY SECURITY DEPOSIT 9/9/2024 VOUCHER $100.00 10-21-7200
WALMART FLAG FOOTBALL 9/6/2024 $61.64 10-55300-03-41500
WALMART COLORAMA RIDE 9/20/2024 $202.75 10-55300-03-41500
WENDORF BUS SERVICE BLACK SQUIRRELL SCURRY 8/23/2024 926 $250.00 26-55425-03-42777
WENDORF BUS SERVICE SUMMER PLAYGROUND 8/23/2024 925 $1,225.00 10-55300-03-41500
WHEELERS PREFORMED EVAP SMOKE TEST 9/18/2004 23881 $450.00 10-55200-03-51000
ZELICH CUSTOMS LLC SECURITY DEPOSIT 9/9/2024 VOUCHER $100.00 10-21-7100
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City of Merrill

® Parks & Recreation Department
m e rrl l l 1100 Marc Dr. | Merrill, WI | 54452
Phone: (715) 536-7313

parks@ci.merril.wi.us

October 2024 Parks & Recreation Director’s Report

Parks: September was an extremely busy and productive month to say the least. We hosted another very
successful Labor Day Parade and festivities at the fairgrounds. We had beautiful weather for Labor Day and the crowds
showed up very big for both the parade and festivities. Our crew prepared all of the fields for flag football league to
begin and painted them all. We hosted a number of Sunday “fall ball” softball games at the MARC throughout
September with local teams and teams from out of town. As with every fall season, we have been hosting MHS cross
country teams, PRMS soccer teams, and Trinity soccer teams for their practices and games on our grounds. We had
everything ready for the Paper Cities Kennel Club Dog Show on 9/6-9/8 as they used more outside space again this year.
We also hosted a large charity kickball tournament at the MARC on 9/21 that was put on by Merrill Fastpitch. The crew
had everything set up for the Colorama Bike Ride on 9/21 including the road markings and rest areas for participants.
We finished the install of the Gruling Family Playground at the Agra Pavilion in mid-September, and it has been a very
popular draw especially for people renting the pavilion. They hosted a ribbon cutting the week of 9/30 to honor their
family and contribution to the community and we thank them for the fabulous donation that will benefit many people.
We finished up the Ott’s Park boat landing on 9/18 and it turned out great! Special thank you to the Street Department
for all of their help with this project, they did a majority of the project and saved our department and the taxpayers
quite a bit of money in doing so. We started the Normal Park project on 9/16 with excavation work for the paths as well
as trenching for the power for the power stations and lights. The concrete was poured that same week for the light
bases. Once again, Street Department (along with Water Utility) helped us out tremendously again and we cannot thank
them enough. We are hoping that paving will take place either this week or next on the Normal Park paths. The
remainder will be finished up as things come in (light poles and fixtures and equipment for power stations). Work began
on the Prairie River Pathway (connector trail) on 9/24 with the trail segment through Stange Park. We will get that
excavated and backfilled with road base and granite then move to start/complete the segment between the river and
the Historical Society. Those areas are the most difficult because they require physical work while the majority of the
remaining project is road designation and markings. The land swap that we approved at the last meeting was approved
by City Council so this will officially allow us to connect to Prairie Trails via the new Spruce St. extension for the sub-
development that will be taking place there over the next several years. We spent time putting everything away and
cleaning the pool area to be ready for Badger Pool to winterize. Badger Pool was here on 9/11 to winterize the Aquatic
Center and we had to pause that due to our sump pumps deciding to not work. We need them because we need to
drain the low points on all of our pool pipes into that area where they are pumped out. They will return as soon as we
receive the new ones and have them operational. If that wasn’t enough, our park shelter reservations have been busy
yet and the grass hasn’t stopped growing anywhere so our crew has really had their hands full over the past month to
say the least. Our park shelters and restrooms will close on October 1* to allow us to winterize before the weather
turns. Our guys have a lot of work as well when we have to winterize. All of our facilities (with the exception of the Agra
Pavilion) have to have all water connections and drains properly winterized so we protect our amenities over the winter
months. | also talked with Forestry Administrator Bowe from Lincoln County on 9/19 to discuss our game plan for bridge
install connecting Prairie Dells County Park with the City Forest after we finally received word that we were approved by
the WDNR. The WDNR made us jump through a number of hoops before finally approving the project. At some point
this fall yet we will meet with the bridge company to set a final plan to get the bridge to the site and finished. We will
have some work on our side to connect to our existing trails but it shouldn’t be too bad as we did some of that work
previously when Chris Schotz was doing bike trail work with a mini-excavator in anticipation of this happening. We have
a lot of exciting things happening in our department that will greatly benefit our community. | also want to thank our
crew for all of their hard work. They have been extremely busy and doing an amazing job keeping up with things as best
as they can. They cover a lot of ground on a daily basis and do great work — THANK YOU!

An equal opportunity/affirmative action employer.
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City of Merrill

® Parks & Recreation Department
m e rrl l l 1100 Marc Dr. | Merrill, WI | 54452
Phone: (715) 536-7313

parks@ci.merril.wi.us

Forestry: | had quite a few forestry related phone calls towards the end of summer and early fall. | have been able
to start squeezing in a good number of inspections in between our projects but still have a ways to go to get caught up. |
am pretty confident that | will be caught up within the next week or so because | need to transition pretty quickly to set
up our 2024 tree planting in our parks and on city boulevards. We should be able to plant 100+ trees again this year and
will get all requests handled, along with replacements and understocked areas planted. | visit each planting site to
determine site factors (boulevard size, utilities present, sidewalks, corner lot, signs, existing trees/space, etc.), and look
at planting species variety and match the right tree to the right sight. Each tree we plant we want to make sure that tree
not only survives but thrives and we do that by putting the right tree in the right spot. | will be attending our Urban
Foresters Networking meeting in Edgar on October 23" with urban foresters from our surrounding 15 counties. It is
always very insightful to share ideas and talk with other professionals who face the same challenges as one another. |
will also be working with our WDNR Urban Forestry Coordinator to set up an Arbor Day observance planting in October
and will invite each of you once | have a few dates from her that she can make it.

Recreation: Summer came to an end and brought us fall recreation already! Flag Football is off to a great start and
things are going well so far. We have very good numbers in our older divisions and were a bit down in our Little Gridders
for some reason but we’re making the most of it with those youngsters. We are doing skills and drills for the first half of
their time and finishing with scrimmages so they have fun. Our flag football participants will once again have the ability
to participate in the Homecoming Parade on 9/28, which they always look forward to. We hosted our annual Colorama
Bike Ride on Saturday, September 20™ at Kitchenette Park. We had 46 riders participate and most of them are from out
of town. This number has been very slowly decreasing and | am not completely sure why but | have a few ideas | would
like to explore further (partnerships with a few local organizations) before we look at if this is worth it or not moving
forward. The ride has been going on for over 40 years and has such great potential but we need to find a way to increase
participation. We are also preparing for the upcoming winter recreation season and Dawn has been working hard to get
those programs set up so we can begin promotion.

Smith Center: Sticking with the theme of very busy, we had another great and busy month at the Smith Center. We
hosted the Paper Cities Kennel Club Dog Show over the weekend of September 6™ — 8" in the arena and on the grounds
of the MARC. They had a very big turnout this year which was great to see. We also hosted a large company outing for
Church Mutual on September 11" inside the arena which we are thankful that it has been an annual outing for them.
We also hosted several other small reservations in the community room and are hosting a very large craft show on
September 28" using the entire arena. We will be turning the page once these events are finished and prepping the
arena for winter ice with a target date of October 21 for hosting our first ice time. Then it will be all ice inside until
March of 2025. Our new tables and chairs should be arriving within the next week or so from our capital projects this
year so we're looking forward to getting re-stocked on those items.

Respectfully submitted,
Dan Wendorf

Parks & Recreation Director
City of Merrill

An equal opportunity/affirmative action employer.
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