o CITY OF MERRILL
m erri ll FAIRGROUNDS COMMITTEE

Experience more folife! AGENDA < THURSDAY, OCTOBER 3, 2024
Regular Meeting City Hall Council Chambers 6:00 PM
To attend remotely call 931-486-4150 PIN 724 337 929 #
. Call to Order

Il. Consider approving minutes from the previous meeting
1. Minutes from the September 5th meeting.

lll. General Agenda Items for Consideration

Fair Update

Rodeo Update

Permanent Vendor Update

Calendar of Events

Review and discuss fees for fairground rentals

Discuss and consider the trees on Memorial Drive and the fence installation.

S L R

Campgrounds - update and discussion
IV. Monthly Reports
1. Monthly Report - Festival Grounds Manager Bjorklund
2. Consider placing monthly reports on file
V. Public Comment
VI. Date and Time of Next Meeting - Thursday, November 7th at 6:00 pm
VIIl. Adjournment

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed,
please contact the Merrill City Hall at (715) 536-5594.
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CITY OF MERRILL
FAIRGROUNDS COMMITTEE
THURSDAY, SEPTEMBER 5, 2024 MINUTES
REGULAR MEETING - REVISED AGENDA CITY HALL COUNCIL
CHAMBERS 6:00 PM

. Call to Order Mayor Hass called the meeting to order at 6:00 pm
Present: Mayor Hass, Alderperson Caylor, Alderperson Caylor, Alderperson Lass,
Becker, Henrichs
Present Not Voting: Festival Grounds Manager Rick Bjorklund, City Attorney
Thomas Hayden, City Administrator/Public Works Director/City Engineer Rod
Akey, City Clerk Anderson-Malm, County Board Chair Boyd, Merrill Community
Media
Absent: Becky Meyer

Il. Consider approving minutes from the previous meeting

1. Minutes from the June 13th meeting - Alderperson M. Caylor motioned to
place the minutes on file. Alderperson A. Caylor seconded and the motion
passed.

lll. General Agenda Items for Consideration
1. Fair Update - Brad Becker updated the committee with items from the Fair.
2. Rodeo Update - George Henrichs gave an update.
3. Permanent Vendor Update - No update was given.
4

Calendar of Events - The calendar was included in the packet. There were
no questions.

5. Review and discuss fees for fairground rentals - The committee discussed
the fees for Fairgrounds rentals. It was decided this item would be brought
back on the October agenda for further discussion.

Update on campgrounds - CA Akey updated the committee.

Discuss and consider accepting the donation of fencing from the Rodeo
Association. - Alderperson M. Caylor motioned to accept the donation of
fencing from the Rodeo Association. Alderperson A. Caylor seconded and the
motion passed.

8. Discussion on the Lincoln County 150th year Celebration. - County Board
Chair Boyd was at the meeting to discuss how the City of Merrill to
assist. Following discussion, Mayor Hass will provide contact information to
County Administrator Krueger for various city individuals.

IV. Monthly Reports
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1. Monthly Report - Fairgrounds Manager Bjorklund - The report was
included in the packet.

2. Consider placing monthly reports on file - Alderperson A. Caylor motioned
to place the report on file. George Henrichs seconded and the motion
passed.

V. Public Comment There was no public comment.
VI. Date and Time of Next Meeting - Thursday, October 3 at 6:00 pm

VII. Adjournment Alderperson A. Caylor motioned to adjourn. Alderperson Lass
seconded and the motion passed. The meeting was adjourned at 6:47 pm.

Minutes respectfully submitted by City Clerk Anderson-Malm
The minutes are in draft form until approved at the next scheduled meeting
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UP COMING EVENTS AT THE FAIR GROUNDS

2024 - 2025

October

November

December

January

10/3/2024

(Festival Grounds Committee Meeting) to be set by Committee

10/4-5/2024 Wedding
10/11-13/2024 Wedding

10/19/2024
10/26/2024

11/7/2024
11/9/2024

12/5/2024
12/7/2024

1/2/2025
1/4/2025
1/18/2025

Lincoln County 150" Celebration
ATV Race

(Festival Grounds Committee Meeting) to be set by Committee
Craft Sale/Flea Market

(Festival Grounds Committee Meeting) to be set by Committee
Christmas Craft Fair

(Festival Grounds Committee Meeting) to be set by Committee
Winter Race
Winter Race

**Pound classes every Monday and Wednesday evenings**
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MERRILL FAIRGROUNDS

LEASE AGREEMENT
AND FEE SCHEDULE

By and Between CITY OF MERRILL, a Wisconsin Municipal Corporation (herein after referred to as
“CITY?”)

AND

Print Name, (herein after referred to as “USER”)
Address City State

Home Telephone Cell Phone Work Telephone E-Mail

User may utilize a licensed catering service or bring in their own food and non-alcoholic beverages. Any
alcoholic beverage SALES require the appropriate City of Merrill License (Picnic License). User agrees
to hold harmless the City of Merrill for any damages related to this agreement.

As more specifically set forth in the Terms and Conditions attached to this document and incorporated
herein, CITY shall hereby let to USER and USER shall hereby lease from CITY the exclusive use of the
following area(s) of the Fairgrounds: (See Page #2)

Type of event:

Requested Reservation Date(s):

Cost of rental and related services (Per details on page 2 and 3) $
Sales tax per DOR 5.5% $
Security deposit charged in addition to cost of rental $

(Due upon execution of agreement)

TOTAL AMOUNT DUE NOW: $
Agreement is entered into this day of ,20
CITY OF MERRILL RESERVED BY:
By: By:
Name: Print Name

RETURN PAGES 1,2 AND 3 ALONG WITH PAYMENT TO:
CITY OF MERRILL, 1004 E. First Street, MERRILL, WI 54452
715-539-3510
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FACILITIES REQUESTED FOR RENTAL - (Please mark your preference)

___GROUNDS ONLY: $250.00 Daily Fee

$250.00 Security Deposit
Includes the use of the area lying west of the Grandstand (does NOT include strip of property
leased by the permanent food vendors or any other buildings)

Restroom and janitorial supplies are included in the $250.00 daily fee. Lessee must provide their
own garbage receptacles and/or dumpsters and remove all garbage after the event.

___STECKLING BUILDING AND PARKING ONLY $250.00 Daily Fee
$250.00 Security Deposit

Restroom and janitorial supplies are included in the $250.00 daily fee. Lessee must provide their
own garbage receptacles and/or dumpsters and remove all garbage after the event.

___GROUNDS AND STECKLING BUILDING $450.00 Daily Fee
(50’ x 1207) $350.00 Security Deposit

Includes the use of the area lying west of the Grandstand (does NOT include strip of property
leased by the permanent food vendors or any other buildings)

Restroom and janitorial supplies are included in the $450.00 daily fee. Lessee must provide their
own garbage receptacles and/or dumpsters and remove all garbage after the event.

___GRANDSTAND AND PARKING ONLY: $1,000.00 Daily Fee
$2,000.00 Security Deposit
$50.00 for use of Public Address System

Restroom and janitorial supplies are included in the $1,000.00 daily fee. Lessee must provide
their own garbage receptacles and/or dumpsters and remove all garbage after the event.

___GRANDSTAND AND GROUNDS: $1,200.00 Daily Fee
$2,000.00 Security Deposit

Includes the use of the Grandstand and area lying west on the Grandstands (does NOT include
strip of property leased by the permanent food vendors or any other buildings)

Restroom and janitorial supplies are included in the $1,200.00 daily fee. Lessee must provide
their own garbage receptacles and/or dumpsters and remove all garbage after the event.
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___GRANDSTAND, GROUNDS AND STECKLING BUILDING
$1,600.00 Daily Fee
$2,000.00 Security Deposit

Includes the use of the Grandstand and area lying west on the Grandstands (does NOT include
strip of property leased by the permanent food vendors or any other buildings)

Restroom and janitorial supplies are included in the $1,600.00 daily fee. Lessee must provide
their own garbage receptacles and/or dumpsters and remove all garbage after the event.

CONDITIONS

1. PAYMENT: All users will be required to submit a non-refundable 25% payment of the
daily fee and security deposit at the time of the reservation with the balance to be paid no
later than 30 days prior to the event for the use of the Fair Grounds.

2. INSURANCE Tickets, for the event, cannot go on sale until Proof of Insurance is
received by the City. Event Sponsors shall furnish the City of Merrill with a Certificate
of Insurance naming the City of Merrill as an additional insured, indicating proof of the
following insurance and insurance limits:

Workers Compensation (if applicable) in compliance with the Compensation Law of the
State of Wisconsin.

General Liability Insurance with a minimum combined single limit of liability per
occurrence for bodily injury and property damage of $ 1,000,000, $ 2,000,000 if
explosion, underground and/or collapse involved. This insurance shall include on the
Certificate of Insurance the following coverages:

a. Premises - Operations

b. Products and Completed Operations
c. Broad Form Property Damage

d. Broad Form Blanket Contractual

e. Personal Injury

f. Professional Liability

Automobile Liability Insurance with a minimum combined single liability per occurrence
of $1,000,000 for bodily injury and property damage. This insurance shall include bodily
injury and property damage for the following coverages:

a. Owned Automobiles

b. Hired Automobiles

c. Non-Owned Automobiles

Such insurance shall indicate dates of coverage for all activities relating to the event,

including accessing the Fair Grounds to set up prior to the event date(s) and cleaning up
after the event.
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. UTILITIES: Water, electric, and gas meters will be read at the start and end of an event
and billed accordingly.

. MAINTENANCE DEPARTMENT CHARGES: Users will be charged a minimum of
1-hour for a Maintenance staff worker to return to the Fair Grounds for any reason after
their normal working hours Maintenance staff currently works from 8:00 a.m. to 4:30
p.m. (M-F). Users are encouraged to handle event issues during their scheduled work
hours. City will furnish custodial service for the purpose of locking and unlocking doors
and securing city-owned equipment at a cost of $25.00 per hour.

CLEANING FEES: It is the responsibility of the Lessee of the Grandstand, Fair
Grounds, or Building or any combination thereof to clean and restore the premises to the
condition in which they were rented. This includes, but is not limited to: trash removal,
removal of their equipment such as trailers, sound systems, cleaning etc. If the facilities
and/or grounds are not cleaned to the satisfaction of the City, then the user will be
charged for cleaning at a cost of $25.00 per hour per employee to compensate the City for
such services.

. LATE FEE: All bills must be paid by user within 30 days of receipt. After 30 days,
City may assess a late payment fee of 1.5% per month.
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FAIR GROUNDS AGREEMENT TERMS AND CONDITIONS

1) PAYMENT
USER agrees to pay CITY, the rate shown on the face of this document for the stated use of the facility, payable in full no less than
two weeks in advance of the time of use.

2) RENTAL DEPOSIT FEE
This deposit fee shall be paid upon execution of Agreement and applied to offset payments at the end of the lease term, provided all
payments are made as scheduled. Failure to maintain at least two weeks of advance payment will result in forfeiture of the deposit.

3) USE OF ADJACENT FACILITIES
USER agrees to use only the designated areas and restroom facilities as indicated on cover page(s) of this agreement.

4) BANNED SUBSTANCES
USER agrees that no drugs or illegal substances of any kind shall be allowed on the premises under any circumstances. USER
understands that any violation of this paragraph shall give CITY the right to terminate this Agreement without penalty to CITY and
permanently bar USER, or any member or guest of USER, from the premises.

5) USE OF FACILITIES
USER agrees to use and occupy said premises in a safe and careful manner and shall comply with all applicable municipal state and
federal laws, any rules and regulations as prescribed by CITY OF MERRILL.

6) DISCLAIMER
CITY assumes no responsibility for the manner in which the USER utilizes the facility which is let hereby. Any performances or other
activities taking part during the time period covered by this agreement shall be under the sole and direct supervision and control of the
USER or its officers, agents, employees, members, guest, patrons, or invitees. CITY assumes no responsibility for the manner in
which said performances or activities are conducted and carried out.

7) LIABILITY
USER agrees to indemnify and hold CITY harmless from any and all loss, cost and expense arising out of any liability, or claim of
liability, for injury or damages to persons or property sustained by anyone, by reason of the use or occupation of the facilities under
this Agreement, or by any act of omission of USER or any of its officers, agents, employees, members, guests, patrons, or invitees and
USER shall pay any and all damage to the property of CITY or loss or theft of such property, done or caused by such persons.

8) LOST PROPERTY
City assumes no responsibility whatsoever, for any property placed on the premises, and CITY is hereby expressly released and
discharged from any and all liabilities for any loss of property that may be sustained by reason of the use of said premises under this
Agreement.

9) RIGHT TO CONTROL
It is understood the City hereby reserves the right to control and manage premises and to enforce all necessary and proper rules for the
management and operation of the premises and for CITY employees or other authorized representatives to enter and exercise their
authority at the premises, at any time. CITY also reserves the right, but not the duty, through its employees and representatives, to
eject any objectionable person or persons from the premises and USER hereby waives any and all claims for damages against CITY or
any of its representatives resulting from the exercise of this authority.

10) CANCELLATION
CITY reserves the right to cancel any scheduled rental time for any reason including, but not necessarily limited to equipment failure,
or scheduling or special events. In the event of such cancellation, a mutually satisfactory later time and date will be substituted for the
canceled time whenever possible. Any cancellation on behalf of USER will be penalized as follows. Notice of less than 60 days,
USER is obligated to fulfill all payment terms of Agreement.

11) ASSIGNMENT
USER may assign this Agreement or any portion of this Agreement only with the prior written approval of CITY.

12) ADANDONED PROPERTY
CITY shall have the sole right to collect and have custody of all articles left in the premises by persons using the facilities under
authority of this Agreement. After a period of twenty-four (24) hours, any such property shall be deemed abandoned and become the
property of CITY.

13) TAXES
The fees payable under this Agreement shall not be construed to include local, state or federal sales, use, excise, personal property, or
other similar taxes shall be assumed and paid for by USER.

14) ENTIRE AGREEMENT
This document constitutes the entire Agreement between the parties and supersedes all previous communications, representations,
understandings and agreement whether oral or written, between the parties.

15) AMENDMENTS
This Agreement cannot be modified in any way except by a written document signed by both parties.

16) GOVERNING LAW
This Agreement shall be governed by the laws of the State of Wisconsin both as to interpretation and performance.

17) SEVERABILITY
If any provision of this Agreement is determined to be unenforceable or invalid, the remaining provisions of this Agreement shall not
be effected thereby and shall remain in full force and effect.

18) FORCE MAJEURE
Neither party shall be liable for any damages, resulting from the elements, acts of God, or any other cause beyond the reasonable
control of the parties.
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19) SECURITY DEPOSIT
A security deposit will be required for each rental. Minimum deposit is $250.00 for Expo Center and $500.00 for Expo Center with
Kitchen. Larger deposits may be required for certain events that have the potential to require more clean up, will produce more trash,
or cause damage to the facility. Security deposit is non-refundable in the event that USER cancels event unless a written notice of
more than 60 days is given. Security deposit will be returned to USER within 30 days of rental if facilities rented are returned on time
in the proper condition. CITY reserves the right to deduct from deposit any expenses incurred to correct any damages or deficiencies
in facilities upon return.

20) FACILITY CLEANUP
USER is responsible for all clean-up of facilities rented, including bagging all garbage produced. Rental fee includes garbage disposal
after being bagged. USER will take occupancy of facility in the condition it is expected to be returned in. Entire cleanup must be
performed within time allotted for rental unless prior arrangements were made OR unless facility is otherwise scheduled, user will be
allowed entry to cleanup by noon on the day following the event. Additional time needed for cleanup will be billed at a rental rate of
$25.00 per hour. Facility must be returned in the same condition as received. If not $25.00 per person per hour to clean will be
charged to user.

21) NOTICES
Any notices required or permitted under this Agreement shall be in writing. Such notices shall be delivered in person or sent by
registered or certified mail, return receipt requested addressed to the addressee shown on the face of the Agreement. Notice shall be
effective when mailed, or upon delivery if delivered in person
To City: send two copies

City Administrator
City of Merrill
1004 E. First Street
Merrill, WI 54452
And
City Clerk
City of Merrill
1004 E. First Street
Merrill, WI 54452

Any party making change in their address shall be responsible for notifying all other parties of the change. Notice to the addresses
listed above shall be effective until such time as a change is made in accordance with this paragraph.
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FAIR GROUNDS REPORT
10-03-24
SNOWMOBILE RACING

We met with Tim English and Bo Bennish. Preliminarily, the dates for the races are Jan 4 and 18 (with
Jan 11 and 25 as backup dates in case of cancellation); Feb 1 and 22 (with Feb 25 as a backup date in
case of cancellation).

Weather permitting, the plan is to begin freezing the track area during the 2" week of hunting season.
The rodeo fence panels will have been removed already and the top soil for the arena will have been
removed and stored which will leave a predominantly clay type base. Use of and layout of street snow
removed by the city is to be determined. Grandstand restrooms can’t be used so port-a-johns will be
required. Drain pattern for the arena is generally west- northwest.

LINCOLN COUNTY 150™ BIRTHDAY

Here is a recap of some of what we discussed with county representatives and a key sponsor for the
celebration:

1. Move-in and Show Expo

a. Startat12 noonon Oct 18

b. Program is Saturday Oct 19 from 12-6PM

c. Stage and video projector and inflatable screen set towards the NW corner; 3-20
minute videos by Discover Wisconsin; Video may be looped after presentation;
Podium to be set; Stage to be set by Pat G crew; Renee to arrange crew to take
down and clean up

d. Special guest list not complete yet but will include Mary Felzkowski and County
officials; more TBD

e. Approx 200 chairs set in a fan shape

f. Display tables to be set along east wall using movable barriers as room divider

g. Vintage Sellers Expo by Greg Harting to be set near display tables

2. Move in Grounds....Oct 17-18; Show is 12 to ?? Oct 19

a. Permanent food stands......Those interested in operation during the event will notify
Renee asap

b. Food trucks.....Hallie has established 4 food trucks to be set-up perpendicular to the
VFW beer stand going south

c. Entertainment tent .....To be set up east of the Cattle Barn; Pat G crew to move and
set picnic tables etc; fork lift? Brad B will verify permission to use tables with his
committee.

d. 1880 Lumber Camp Reenactment.......To be set in the grass area east of the St John’s
“carnival/games”

e. StJohn’s Bounce House and Games......To be set east of the Entertainment tent
parallel to the restroom

f.  Traffic control......County to set up barriers to assure traffic does not enter the event
area(s)

g. Sell Building.....To be used by Incredible Bank to protect and/or display antique cars
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h. Steckling Building......To be used for St John’s in the event of rain plus cover for
Incredible Bank antique cars

i. Antique Tractors......to be set-up surrounding the event area east of the cattle barn

j.  Incredible Bank is Prime sponsor; plus Breamon Ford, +?

CHURCH AND RELIGIOUS SEVICES
Amish services like the building and have helped spread the word in that community to use the Expo.
AUCTION(S)

The shows have had almost 200 attendees and the last 2 have been close to 250. Lange Auctions has
spoken with additional estates and will be producing more events in the future. The Auction seems to
have adapted to the reduced move time we have given it.

QUAD RACING

The event did very well and coordinated with the County Fair for their move in and set up. Thank you to
Brad and the fair staff for the help. They had many more attendees pay to sit in the grandstand this time
which is a good sign.

QUAD RACING Il

The second Quad racing event will be held in Oct. which is a good sign that our market can support more
racing events.

WRESTLING

The last wrestling show was well received by the audience. The promoter was hoping for 200+ people
but the crowd was closer to 150. Ryan Schwartzman has helped the event raise significant sponsor
dollars which has kept the show coming back. The event producer has had health problems which has
delayed the next booking TBA.

GUN SHOW(S)

The producer was more than happy with the last show. All booth space has been almost sold out for
this show. In talking with many vendors, they are very happy that the show moved to Merrill from
Wausau.

FLEA MARKET

| have met a number of times with Jodi for her planning for the next Flea Market and she seems well
prepared or another successful event. She is almost fully booked already.

QUINCINEROS/WEDDINGS

Almost half of the facility walk-throughs are now for Quincineros events. Word has spread through the
Hispanic community that our facilities are excellent and welcoming. Weddings continue to be a mainstay
and universally are happy with the facilities. We have done many showings and walk throughs on the
weekends and in the evening. Brides like to bring back their wedding party, family and DJ’s to help
finalize their plans.
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OTHER

We are looking at content and facilities for potential camping and will help the city departments as
needed. The recent bar-b-que group used the camping which shows that once it is ready, people will
respond to using the camping.
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