° CITY OF MERRILL
Merrill

Experience more folife! AGENDA < TUESDAY, MARCH 11, 2025
Regular Meeting City Hall Council Chambers 6:30 PM
To attend remotely call, 484-424-4050 PIN 911 784 600 #
. Call to Order

II. Invocation - Deacon Jim Arndt - St. Francis Xavier Church
lll. Pledge of Allegiance
IV. Roll Call

V. Common Council Meeting Expectations
The City of Merrill respects the role of our elected officials. Alderpersons and Department
Heads are committed to working in collaboration to provide our citizens with the best
decision-making for our city's future. This meeting is a formal event and professional
conduct is the expectation of all in attendance.

VI. Public Comment
VIl. Minutes from Previous Meeting
1. Consider placing the minutes from the February 11th meeting on file
VIll. Revenue and Expense Reports
1. Discuss and consider January and February 2025 Revenue and Expense reports.
IX. Fairgrounds Committee

1. Discuss and consider removing the sand in front of the Grandstand on the Thursday
of the Fair for the remainder of the year. The Fairgrounds Committee recommends
approval.

X. Health & Safety

1. Discuss and consider a change of agent for M&C Entertainment dba Ballyhoo's to
Heather Pophal. The Health & Safety Committee recommends approval.

2. Discuss and consider a change of agent for Kwik Trip Store 386, 2311 E Main St to
Beau Walker. The Health & Safety Committee recommends approval.

3. Discuss and consider a temporary alcohol beverage license to sell beer and wine to
the Merrill Youth Hockey Association at the Merrill Expo Center, 303 N Sales St, from
4:00 pm - 9:00 pm on March 22, 2025, in conjunction with the Little Lakes Banquet
event. The Health & Safety Committee recommends approval.

Xl. Personnel & Finance

1. Discuss and consider the 2025-2026 proposed maintenance contract for Bowmar
Appraisal. The Personnel & Finance Committee recommends approval.

2. Discuss and consider adding a 1-day funeral leave for grandparents-in-law and great-
grandparents to our current personnel policy. The Personnel & Finance Committee
recommends approval.
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Xll. Board of Public Works

1. Discuss and consider awarding Jake's Excavating & Landscaping LLC the State
Street reconstruction project for the low bid of $884,954.35. The Board of Public
Works recommends approval.

2. Discuss and consider awarding American Asphalt of Wisconsin the Water Street
resurfacing project for the low bid of $207,216.19. The Board of Public Works
recommends approval.

Xlll. Place Committee Reports on File

1. Consider placing the following monthly reports on file: Merrill Enrichment Center,
Airport Commission, Parks & Recreation Commission, Committee of the Whole,
Fairgrounds Committee, Transit Commission, Marketing & Communications, Health
& Safety, Board of Public Works, Personnel & Finance, Library Board and
Redevelopment Authority.

XIV. Resolutions
1. Resolution Honoring Police Captain Dale A. Bacher
2. Resolution Honoring Officer Jamie A. Jaeger
3. Resolution Honoring Christine R. Brahos
4. Resolution Honoring Faith E. Martinson
XV. Mayor's Communications
XVI. Adjournment

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed,
please contact the Merrill City Hall at (715) 536-5594.
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V.

VL.

CITY OF MERRILL
COMMON COUNCIL
TUESDAY, FEBRUARY 11, 2025 MINUTES
REGULAR MEETING  CITY HALL COUNCIL CHAMBERS 6:30 PM

Call to Order Mayor Hass called the meeting to order at 6:30 pm

Present. D1 Alderperson A. Caylor, D2 M. Alderperson Caylor, D3 Alderperson
Meyer, D4 Alderperson Fermanich, D5 Alderperson Holdorf, D6 Alderperson Rick,
D7 Alderperson Weix Jr., D8 Alderperson Rutkowski

Present Not Voting: City Administrator Akey, City Attorney Hayden, City Clerk
Anderson-Malm, Finance Director Ley, Fire Chief Klug, Park & Recreation Director
Wendorf, Street Superintendent Bonack, Transit Director Brummond (remote),
Captain Seubert, Kyle Gulke, Al Wix, Pastor Paul Hohman, Merrill Community
Media

Excused: Building Inspector Pagel, Police Chief Bennett, Utility Operations
Manager Steinagel

Invocation - Pastor Paul Hohman - New Testament Church
Pledge of Allegiance

Roll Call Roll call was taken with 7 out of 8 present before swearing in of
appointed D5 Alderperson.

Common Council Meeting Expectations The expectations were read by City
Clerk Anderson-Malm.

Public Comment Kyle Gulke - 1504 Jackson St - Addressed the Council
regarding marketing. He feels the city needs to do a better job supporting our
parks. Basic maintenance is required. He stated the River Bend Trail and other
road sections need to be finished and marketing Merrill should be done the right
way.

VII. Vacant District 5 Aldermanic position

1. Consider the recommendation from February 11, 2025, Committee of the
Whole relating to the candidate and duration of term to fill the vacant
Aldermanic District #5 seat. - Alderperson A. Caylor motioned to appoint
Landis Holdorf as District 5 Alderperson. Alderperson Rick seconded and the
motion passed.

2. Oath of Office for the appointed District 5 Alderperson. - City Clerk
Anderson-Malm swore in Landis Holdorf as District 5 Alderperson and he took
his seat.

VIIl. Minutes from Previous Meeting

1. Consider placing the minutes from the January 14th meeting on file
- Alderperson M. Caylor motioned to place the minutes on file. Alderperson
Rutkowski seconded and the motion passed.
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IX. Revenue and Expense Reports

1.

Discuss and consider the December Revenue and Expense reports.
- Alderperson Meyer motioned to approve. Alderperson Rick seconded and
the motion passed.

X. General Agenda ltems for Consideration

1.

Employee Recognition

Richard Sparks - Fire Department - 30 years

Christopher Graap - Street Department - 25 years - Mayor Hass
recognized both employees and thanked them for their long-time service to
the City of Merrill.

Xl. Committee of the Whole

1.

Consider the recommendation from the February 11, 2025, Committee of
the Whole regarding real estate acquisition. - City Clerk Anderson-Malm
read the recommendation from the Committee of the Whole.
Recommendation to forward to the Council the purchase of the Armory for
$400,000 using a Bierman Foundation donation. Alderperson M. Caylor
motioned to approve the recommendation. Alderperson Meyer seconded and
the motion passed.

XII. City Plan

1.

Discuss and consider the Tall Pines Final Plat. The City Plan
Commission recommends approval. - Alderperson Meyer motioned to
approve. Alderperson Rutkowski seconded and the motion passed.

XIIl. Board of Public Works

1.

Discuss and consider the Ordinance revision regarding the Public
Works Improvement Policy changing the date from August 1st to June
1st. The Board of Public Works recommends approval. - Alderperson A.
Caylor motioned to approve. Alderperson Weix seconded and the motion
passed.

XIV. Health & Safety

1.

Discuss and consider an alcohol beverage license application for
Salvo's Pizzera & Pub LLC. The Health & Safety Committee recommends
approval. - Alderperson Rick motioned to approve. Alderperson Rutkowski
seconded and the motion passed.

Discuss and consider a temporary Class "B" beer beverage license for
St. Francis Xavier Catholic Church on February 28, March 7, 14, 21, 28,
April 4, and April 11, 2025, in conjunction with the St. Francis Xavier Fish
Fries. The Health & Safety Committee recommends approval.

- Alderperson M. Caylor motioned to approve. Alderperson Meyer seconded
and the motion passed.
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XV. Place Committee Reports on File

1. Consider placing the following reports on file: Board of Public Works,
Committee of the Whole, Endowment Fund Committee of TB Scott
Library, Enrichment Center, Health & Safety, Library Board, Housing
Authority, Marketing & Communications, Personnel & Finance, Police &
Fire Commission, Transit Commission, Redevelopment Authority, City
Plan Commission. - Alderperson Rick motioned to approve. Alderperson
Meyer seconded. Alderperson Weix had a few corrections to the Transit
Commission report. Transit Director Brummond was remote and will correct
the errors. Following discussion, the motion passed.

XVI. Mayor's Appointments

1. Newly appointed 5th District Alderperson to Fairgrounds and Marketing
& Communications Committees. - Alderperson A. Caylor motioned to
approve the Mayor's Appointments. Alderperson Meyer seconded and the
motion passed.

XVII. Mayor's Communications Mayor Hass read the following communications:
The Ice Drags are every Saturday in February in the Council Grounds Bay
February 18th - Spring Primary
February 21st - Merrill High School has their dinner and a show
February 22nd - Snowbound in the Under Down fat tire bike and snowshoe races
February 22nd - Ice racing at the Fairgrounds with the first-ever State
Championship event
March 7th and 8th - Gun show at the Expo Center
March 8th - Spring Craft show at Les and Jim's and the Eagles
Events at the Library:

February 18th from 3:00 pm - 4:30 pm - Dementia Care Basics

February 25th from 5:30 pm - 6:45 pm - Monarchs, Milkweed and other
Endangered Friends with Donald Evans

February 25th from 3:00 pm - 4:30 pm - Brain Health Basics

Events at the Merrill Enrichment Center:

February 26th at 1:00 pm - Parkinson's Support Group

February 27th at 5:00 pm - Painting with Amy

Please stop by, call, or check their website for all other programs and activities.

XVIIi. Adjournment Alderperson Meyer motioned to adjourn. Alderperson Rick
seconded and the motion passed. The meeting was adjourned at 6:46 pm.

Minutes respectfully submitted by Lori L Anderson-Malm - City Clerk

The minutes are in draft form until approved at the next scheduled

meeting. Meeting minutes are available in the City Clerk's office and on the City of
Merrill website. Complete Ordinances are available on the City of Merrill

website. https.//www.ci.merrill.wi.us
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o [

Steve Habs
Mayor

o S ey P

Lori L. Anderson-Malm
City Clerk

I, Lori L. Anderson-Malm, City Clerk of the City of Merrill, Wisconsin, do hereby certify that the
Mayor approved the above action of the Common Council on February 14" 2025,

D1 fplorasr- Hutin.

Lori L. Anderson-Malm
City Clerk

City of Merrill Common Council Minutes —February 11, 2025
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Date: March 7, 2025

@
m e r rl ll To:  Mayor Hass, City Alders
From: Emily Ley, Finance Director
January and February 2025 Revenues and Expense Summary Reports

The January and February 2025 summary revenue and expense reports are attached. Our February month-
end entries are in progress and February figures will change as the month-end entries are recorded. I've
noticed a few glitches with the report and | am working to clean those up. Fiscal year 2024 is now closed in our
financial system, but will continue to make necessary entries or adjustments between now and our final audit
(April 2025).

2025 General Fund Revenues

Since December 2024, the City has collected $10,271,734 in taxes, which is roughly 74.6% of the total taxes
due. Tax collections this year are very comparable to last year ($10,469,840 collected, 72.6% of the total). Also
like last year, most property owners in Merrill (or their mortgage companies) opted to pay in full in December or
January and did not use the city’s six installment payment option. The city will continue to collect taxes through
June 30.

Other Revenues

At this point in the year, general fund revenues are coming in as expected. Of note this month, we received
$400,000 from the Bierman Family Foundation for the purchase of the Armory building (shown under
Miscellaneous Revenue). The closing is scheduled for March 20™. We also received first half of County Library
Aid, roughly $238,500, and state transit aids (reimbursement of 2024 Q4) of $70,000 this month.

2025 General Fund Expenses

Year-to-date General Fund expenses are $2,138,352 which represents approximately 15.5% of the total
budget. In general, current expenses are in line with the budget. There is a pending budget amendment to
adjust the 2025 adopted budget for known variances including: carryover for 2024 projects in process,
recording Lincoln County ARPA funds received in 2024, recording the Armory building purchase, account
updates for the Social Media/Fair Grounds Manager position, and updating the budget to include Street
Department furnace replacements.

Upcoming items this month include:

e Debt payments due to the State Trust Fund $79,382.02 (3/15/24), Ehlers Bond Trust Services
$155,613.78 (3/25/24), and Incredible Bank $8,480 (4/1/24).
e Closing on the sale of the Armory $400,000 (3/20/25).

An equal opportunity/affirmative action employer.
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund
ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 4,590,424.00 4,088,643.23 4,088,643.23 89.07 501,780.77
Intergovernmental 5,335,695.00 257,623.68 257,623.68 4.83 5,078,071.32
Licenses and Permits 42,570.00 450.00 450.00 1.06 42,120.00
Fines, Forfeits, & Pen. 101,000.00 16,797.83 16,797.83 16.63 84,202.17
Public Charges-Services 7,450.00 1,074.14 1,074.14 14.42 6,375.86
Miscellaneous Revenues 188,460.00 53,740.24 53,740.24 28.52 134,719.76
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Non-Departmental 10,265,599.00 4,418,329.12 4,418,329.12 43.04 5,847,269.88
Municipal Court
Intergov Charges (Misc.) 7,350.00 0.00 0.00 0.00 7,350.00
TOTAL Municipal Court 7,350.00 0.00 0.00 0.00 7,350.00
City Attorney
Intergov Charges (Misc.) 8,175.00 0.00 0.00 0.00 8,175.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Attorney 8,175.00 0.00 0.00 0.00 8,175.00
Mayor
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Mayor 0.00 0.00 0.00 0.00 0.00
City Admin./PW Director
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Admin./PW Director 0.00 0.00 0.00 0.00 0.00
Elections - AVERAGED
Intergovernmental 0.00 262.80 262.80 0.00 262.80)
TOTAL Elections - AVERAGED 0.00 262.80 262.80 0.00 262.80)
Treasurer/Finance Dir.
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 2,500.00 2,439.62 2,439.62 97.58 60.38
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Treasurer/Finance Dir. 2,500.00 2,439.62 2,439.62 97.58 60.38
City Maintenance
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Maintenance 0.00 0.00 0.00 0.00 0.00
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Over-Collected Taxes
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Over-Collected Taxes 0.00 0.00 0.00 0.00 0.00
Police
Intergovernmental 8,200.00 2,416.74 2,416.74 29.47 5,783.26
Public Charges-Services 12,525.00 179.75 179.75 1.44 12,345.25
Intergov Charges (Misc.) 7,525.00 8,447.65 8,447.65 112.26 ( 922.65)
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Police 28,250.00 11,044.14 11,044.14 39.09 17,205.86
Traffic Control
Miscellaneous Revenues 9,000.00 0.00 0.00 0.00 9,000.00
TOTAL Traffic Control 9,000.00 0.00 0.00 0.00 9,000.00
Fire Protection
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 5,750.00 90.00 90.00 1.57 5,660.00
Intergov Charges (Misc.) 221,899.00 110,949.30 110,949.30 50.00 110,949.70
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Fire Protection 227,649.00 111,039.30 111,039.30 48.78 116,609.70
Ambulance/EMS
Intergovernmental 1,266,888.00 0.00 0.00 0.00 1,266,888.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Ambulance/EMS 1,266,888.00 0.00 0.00 0.00 1,266,888.00
Bldg. Inspection/Zoning
Licenses and Permits 38,000.00 2,247.80 2,247.80 5.92 35,752.20
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Bldg. Inspection/Zoning 38,000.00 2,247.80 2,247.80 5.92 35,752.20
City Engineering
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Engineering 0.00 0.00 0.00 0.00 0.00
Street Superintendent
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Street Superintendent 0.00 0.00 0.00 0.00 0.00
Garage Maintenance
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Garage Maintenance 0.00 0.00 0.00 0.00 0.00
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Operations Support (M&E)
Intergovernmental 310,225.00 31,308.28 31,308.28 10.09 278,916.72
Miscellaneous Revenues 2,000.00 85.50 85.50 4.28 1,914.50
TOTAL Operations Support (M&E) 312,225.00 31,393.78 31,393.78 10.05 280,831.22
Roads
Intergovernmental 50,200.00 0.00 0.00 0.00 50,200.00
Licenses and Permits 1,600.00 0.00 0.00 0.00 1,600.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Roads 51,800.00 0.00 0.00 0.00 51,800.00
Snow and Ice
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 8,150.00 900.00 900.00 11.04 7,250.00
TOTAL Snow and Ice 8,150.00 900.00 900.00 11.04 7,250.00
Stormwater Maintenance
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Maintenance 0.00 0.00 0.00 0.00 0.00
Street Painting-Marking
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL Street Painting-Marking 0.00 0.00 0.00 0.00 0.00
Street Lighting
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Street Lighting 0.00 0.00 0.00 0.00 0.00
Stormwater Plan/Const.
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Plan/Const. 0.00 0.00 0.00 0.00 0.00
Airport
Public Charges-Services 22,500.00 11,065.66 11,065.66 49.18 11,434.34
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Airport 22,500.00 11,065.66 11,065.66 49.18 11,434.34
Transit
Specials (Utility Rev.) 267,500.00 69,619.05 69,619.05 26.03 197,880.95
Intergovernmental 77,500.00 0.00 0.00 0.00 77,500.00
Public Charges-Services 107,250.00 6,627.50 6,627.50 6.18 100,622.50
Miscellaneous Revenues 3,400.00 0.00 0.00 0.00 3,400.00
TOTAL Transit 455,650.00 76,246.55 76,246.55 16.73 379,403.45
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 4
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Garbage Collection
Miscellaneous Revenues 1,000.00 172.22 172.22 17.22 827.78
TOTAL Garbage Collection 1,000.00 172.22 172.22 17.22 827.78
Recycling
Intergovernmental 32,620.00 0.00 0.00 0.00 32,620.00
Miscellaneous Revenues 1,000.00 175.00 175.00 17.50 825.00
TOTAL Recycling 33,620.00 175.00 175.00 0.52 33,445.00
Weed & Nuisance Control
Public Charges-Services 4,000.00 1,160.50 1,160.50 29.01 2,839.50
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Weed & Nuisance Control 4,000.00 1,160.50 1,160.50 29.01 2,839.50
MEC - Enrichment
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 10,000.00 0.00 0.00 0.00 10,000.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL MEC - Enrichment 10,000.00 0.00 0.00 0.00 10,000.00
Library
Intergovernmental 479,475.00 0.00 0.00 0.00 479,475.00
Public Charges-Services 2,500.00 214.53 214.53 8.58 2,285.47
Miscellaneous Revenues 2,500.00 3,704.99 3,704.99 148.20 ( 1,204.99
TOTAL Library 484,475.00 3,919.52 3,919.52 0.81 480,555.48
Parks
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 26,500.00 3,218.61 3,218.601 12.15 23,281.39
Miscellaneous Revenues 0.00 130.94 130.94 0.00 ( 130.94)
TOTAL Parks 26,500.00 3,349.55 3,349.55 12.64 23,150.45
Recreation Programs
Public Charges-Services 35,000.00 23.70 23.70 0.07 34,976.30
TOTAL Recreation Programs 35,000.00 23.70 23.70 0.07 34,976.30
Community/Events
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
TOTAL Community/Events 0.00 0.00 0.00 0.00 0.00
Cable Franchise Adm
Licenses and Permits 6,100.00 0.00 0.00 0.00 6,100.00
TOTAL Cable Franchise Adm 6,100.00 0.00 0.00 0.00 6,100.00
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 5
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
MARC - Smith Center
Public Charges-Services 77,500.00 7,036.82 7,036.82 9.08 70,463.18
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL MARC - Smith Center 77,500.00 7,036.82 7,036.82 9.08 70,463.18
Aquatic Center
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 77,500.00 33.81 33.81 0.04 77,466.19
TOTAL Aquatic Center 77,500.00 33.81 33.81 0.04 77,466.19
TOTAL REVENUE 13,459,431.00 4,680,839.89 4,680,839.89 34.78 8,778,591.11
EXPENDITURES
Common Council
Personnel Services 36,870.00 1,761.37 1,761.37 4.78 35,108.63
Contractual Services 3,500.00 0.00 0.00 0.00 3,500.00
Supplies & Expenses 10,400.00 3,019.68 3,019.68 29.04 7,380.32
TOTAL Common Council 50,770.00 4,781.05 4,781.05 9.42 45,988.95
Municipal Court
Personnel Services 102,288.00 7,790.23 7,790.23 7.62 94,497.77
Contractual Services 500.00 0.00 0.00 0.00 500.00
Supplies & Expenses 3,800.00 425.98 425.98 11.21 3,374.02
Capital Outlay 500.00 0.00 0.00 0.00 500.00
Technology 7,252.00 6,477.00 6,477.00 89.31 775.00
TOTAL Municipal Court 114,340.00 14,693.21 14,693.21 12.85 99,646.79
City Attorney
Personnel Services 217,116.00 16,737.14 16,737.14 7.71 200,378.86
Contractual Services 15,750.00 375.00 375.00 2.38 15,375.00
Supplies & Expenses 6,250.00 0.00 0.00 0.00 6,250.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Attorney 239,116.00 17,112.14 17,112.14 7.16 222,003.86
Mayor
Personnel Services 26,913.00 2,006.36 2,006.36 7.45 24,906.64
Supplies & Expenses 1,150.00 0.00 0.00 0.00 1,150.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Mayor 28,063.00 2,006.36 2,006.36 7.15 26,056.64

Page 12 of 134



3-07-2025 09:30 AM CITY OF MERRILL PAGE: 6
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
City Admin./PW Director
Personnel Services 44,298.00 3,600.47 3,600.47 8.13 40,697.53
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 1,000.00 0.00 0.00 0.00 1,000.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Admin./PW Director 45,298.00 3,600.47 3,600.47 7.95 41,697.53
Personnel - HR
Contractual Services 4,750.00 0.00 0.00 0.00 4,750.00
Supplies & Expenses 250.00 0.00 0.00 0.00 250.00
TOTAL Personnel - HR 5,000.00 0.00 0.00 0.00 5,000.00
City Clerk
Personnel Services 86,099.00 6,790.56 6,790.56 7.89 79,308.44
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 4,750.00 65.00 65.00 1.37 4,685.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 155.00 0.00 0.00 0.00 155.00
TOTAL City Clerk 91,004.00 6,855.56 6,855.56 7.53 84,148.44
Clerk/Treasurer Staff
Personnel Services 189,599.00 13,355.09 13,355.09 7.04 176,243.91
Supplies & Expenses 2,000.00 0.00 0.00 0.00 2,000.00
TOTAL Clerk/Treasurer Staff 191,599.00 13,355.09 13,355.09 6.97 178,243.91
Elections - AVERAGED
Personnel Services 15,510.75 0.00 0.00 0.00 15,510.75
Contractual Services 18,085.00 710.00 710.00 3.93 17,375.00
Supplies & Expenses 2,200.00 419.94 419.94 19.09 1,780.06
Technology 600.00 0.00 0.00 0.00 600.00
TOTAL Elections - AVERAGED 36,395.75 1,129.94 1,129.94 3.10 35,265.81
Treasurer/Finance Dir.
Personnel Services 32,030.00 2,597.97 2,597.97 8.11 29,432.03
Contractual Services 6,750.00 95.53 95.53 1.42 6,654.47
Supplies & Expenses 30,400.00 1,527.45 1,527.45 5.02 28,872.55
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Treasurer/Finance Dir. 69,180.00 4,220.95 4,220.95 6.10 64,959.05
Information Technology
Personnel Services 68,135.00 4,658.18 4,658.18 6.84 63,476.82
Technology 117,079.00 24,164.89 24,164.89 20.64 92,914.11
TOTAL Information Technology 185,214.00 28,823.07 28,823.07 15.56 156,390.93
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 7
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Assessment of Property
Contractual Services 32,000.00 10,528.38 10,528.38 32.90 21,471.62
Supplies & Expenses 50.00 0.00 0.00 0.00 50.00
TOTAL Assessment of Property 32,050.00 10,528.38 10,528.38 32.85 21,521.62
Independent Auditing
Contractual Services 23,970.00 0.00 0.00 0.00 23,970.00
Technology 1,672.00 0.00 0.00 0.00 1,672.00
TOTAL Independent Auditing 25,642.00 0.00 0.00 0.00 25,642.00
City Maintenance
Personnel Services 135,554.00 10,200.01 10,200.01 7.52 125,353.99
Contractual Services 93,000.00 15,819.16 15,819.16 17.01 77,180.84
Supplies & Expenses 19,765.00 210.53 210.53 1.07 19,554.47
Capital Outlay 7,000.00 0.00 0.00 0.00 7,000.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Maintenance 255,319.00 26,229.70 26,229.70 10.27 229,089.30
City Maint-Library
Personnel Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL City Maint-Library 0.00 0.00 0.00 0.00 0.00
City Maint-Fire Station
Personnel Services 0.00 0.00 0.00 0.00 0.00
TOTAL City Maint-Fire Station 0.00 0.00 0.00 0.00 0.00
Livingston Building
Contractual Services 3,100.00 0.00 0.00 0.00 3,100.00
TOTAL Livingston Building 3,100.00 0.00 0.00 0.00 3,100.00
Over-Collected Taxes
Supplies & Expenses 4,600.00 0.00 0.00 0.00 4,600.00
TOTAL Over-Collected Taxes 4,600.00 0.00 0.00 0.00 4,600.00
Insurance/Employee
Personnel Services 0.00 6,260.87 6,260.87 0.00 ( 6,260.87)
Fixed Charges 482,664.00 82,887.65 82,887.65 17.17 399,776.35
TOTAL Insurance/Employee 482,664.00 89,148.52 89,148.52 18.47 393,515.48
Police
Personnel Services 2,881,378.00 242,905.45 242,905.45 8.43 2,638,472.55
Contractual Services 64,350.00 1,284.55 1,284.55 2.00 63,065.45
Supplies & Expenses 83,100.00 3,247.34 3,247.34 3.91 79,852.66
Fixed Charges 36,986.00 0.00 0.00 0.00 36,986.00
Capital Outlay 104,000.00 0.00 0.00 0.00 104,000.00
Technology 39,500.00 2,893.94 2,893.94 7.33 36,606.06
TOTAL Police 3,209,314.00 250,331.28 250,331.28 7.80 2,958,982.72
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 8
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Traffic Control
Personnel Services 11,183.00 599.54 599.54 5.36 10,583.46
Supplies & Expenses 15,758.00 0.00 0.00 0.00 15,758.00
TOTAL Traffic Control 26,941.00 599.54 599.54 2.23 26,341.46
Fire Protection
Personnel Services 1,659,070.00 147,004.74 147,004.74 8.86 1,512,065.26
Contractual Services 27,379.00 344.78 344.78 1.26 27,034.22
Supplies & Expenses 73,230.00 9,779.99 9,779.99 13.36 63,450.01
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 15,750.00 0.00 0.00 0.00 15,750.00
TOTAL Fire Protection 1,775,429.00 157,129.51 157,129.51 8.85 1,618,299.49
Ambulance/EMS
Personnel Services 1,123,300.00 106,325.07 106,325.07 9.47 1,016,974.93
Contractual Services 27,192.00 344.78 344.78 1.27 26,847.22
Supplies & Expenses 103,986.00 3,673.28 3,673.28 3.53 100,312.72
Technology 12,250.00 0.00 0.00 0.00 12,250.00
TOTAL Ambulance/EMS 1,266,728.00 110,343.13 110,343.13 8.71 1,156,384.87
Bldg. Inspection/Zoning
Personnel Services 116,213.00 9,158.15 9,158.15 7.88 107,054.85
Contractual Services 275.00 0.00 0.00 0.00 275.00
Supplies & Expenses 4,809.00 24.19 24.19 0.50 4,784.81
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Bldg. Inspection/Zoning 121,297.00 9,182.34 9,182.34 7.57 112,114.66
City Sealer
Contractual Services 4,800.00 0.00 0.00 0.00 4,800.00
TOTAL City Sealer 4,800.00 0.00 0.00 0.00 4,800.00
City Engineering
Personnel Services 20,620.00 1,794.45 1,794.45 8.70 18,825.55
Contractual Services 2,500.00 0.00 0.00 0.00 2,500.00
Supplies & Expenses 2,000.00 0.00 0.00 0.00 2,000.00
Technology 2,000.00 0.00 0.00 0.00 2,000.00
TOTAL City Engineering 27,120.00 1,794.45 1,794.45 6.62 25,325.55
Street Commissioner
Personnel Services 4,306.00 321.03 321.03 7.46 3,984.97
Contractual Services 250.00 0.00 0.00 0.00 250.00
Supplies & Expenses 1,070.00 0.00 0.00 0.00 1,070.00
TOTAL Street Commissioner 5,626.00 321.03 321.03 5.71 5,304.97
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 9
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Street Superintendent
Personnel Services 81,003.00 6,099.03 6,099.03 7.53 74,903.97
Supplies & Expenses 1,200.00 0.00 0.00 0.00 1,200.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Street Superintendent 82,203.00 6,099.03 6,099.03 7.42 76,103.97
Garage Maintenance
Personnel Services 1,013.00 0.00 0.00 0.00 1,013.00
Contractual Services 37,511.00 83.52 83.52 0.22 37,427.48
Supplies & Expenses 16,500.00 463.50 463.50 2.81 16,036.50
Capital Outlay 10,000.00 0.00 0.00 0.00 10,000.00
TOTAL Garage Maintenance 65,024.00 547.02 547.02 0.84 64,476.98
Operations Support (M&E)
Personnel Services 211,895.00 11,043.13 11,043.13 5.21 200,851.87
Contractual Services 3,000.00 0.00 0.00 0.00 3,000.00
Supplies & Expenses 431,550.00 871.64 871.64 0.20 430,678.36
Technology 1,320.00 0.00 0.00 0.00 1,320.00
TOTAL Operations Support (M&E) 647,765.00 11,914.77 11,914.77 1.84 635,850.23
Roads
Personnel Services 253,260.00 19,036.47 19,036.47 7.52 234,223.53
Supplies & Expenses 113,750.00 1,369.28 1,369.28 1.20 112,380.72
TOTAL Roads 367,010.00 20,405.75 20,405.75 5.56 346,604.25
Street Cleaning
Personnel Services 77,330.00 5,801.04 5,801.04 7.50 71,528.96
Supplies & Expenses 3,900.00 0.00 0.00 0.00 3,900.00
TOTAL Street Cleaning 81,230.00 5,801.04 5,801.04 7.14 75,428.96
Snow and Ice
Personnel Services 152,552.00 8,841.31 8,841.31 5.80 143,710.69
Contractual Services 1,750.00 0.00 0.00 0.00 1,750.00
Supplies & Expenses 72,100.00 2,282.18 2,282.18 3.17 69,817.82
TOTAL Snow and Ice 226,402.00 11,123.49 11,123.49 4.91 215,278.51
Stormwater Maintenance
Personnel Services 33,834.00 2,245.14 2,245.14 6.64 31,588.86
Contractual Services 2,000.00 0.00 0.00 0.00 2,000.00
Supplies & Expenses 43,000.00 0.00 0.00 0.00 43,000.00
TOTAL Stormwater Maintenance 78,834.00 2,245.14 2,245.14 2.85 76,588.86
Street Painting-Marking
Personnel Services 17,868.00 919.39 919.39 5.15 16,948.61
Supplies & Expenses 20,000.00 0.00 0.00 0.00 20,000.00
TOTAL Street Painting-Marking 37,868.00 919.39 919.39 2.43 36,948.61
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 10
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Street Leave Expenses
Personnel Services 90,800.00 16,186.32 16,186.32 17.83 74,613.68
TOTAL Street Leave Expenses 90,800.00 16,186.32 16,186.32 17.83 74,613.68
Street Lighting
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 168,674.00 0.00 0.00 0.00 168,674.00
TOTAL Street Lighting 168,674.00 0.00 0.00 0.00 168,674.00
Stormwater Plan/Const.
Contractual Services 4,000.00 0.00 0.00 0.00 4,000.00
TOTAL Stormwater Plan/Const. 4,000.00 0.00 0.00 0.00 4,000.00
Airport
Personnel Services 0.00 69.88 69.88 0.00 ( 69.88)
Contractual Services 120,677.00 12,896.84 12,896.84 10.69 107,780.16
Supplies & Expenses 22,825.00 1,222.90 1,222.90 5.36 21,602.10
TOTAL Airport 143,502.00 14,189.62 14,189.62 9.89 129,312.38
Transit
Personnel Services 437,355.00 31,224.09 31,224.09 7.14 406,130.91
Contractual Services 4,500.00 0.00 0.00 0.00 4,500.00
Supplies & Expenses 89,100.00 4,491.30 4,491.30 5.04 84,608.70
Fixed Charges 33,428.00 11,583.00 11,583.00 34.65 21,845.00
Technology 5,500.00 0.00 0.00 0.00 5,500.00
TOTAL Transit 569,883.00 47,298.39 47,298.39 8.30 522,584.61
Garbage Collection
Personnel Services 69,894.00 5,046.43 5,046.43 7.22 64,847.57
Supplies & Expenses 132,950.00 0.00 0.00 0.00 132,950.00
Capital Outlay 50,000.00 4,099.55 4,099.55 8.20 45,900.45
TOTAL Garbage Collection 252,844.00 9,145.98 9,145.98 3.62 243,698.02
Recycling
Personnel Services 89,164.00 6,210.80 6,210.80 6.97 82,953.20
Supplies & Expenses 141,550.00 6,747.20 6,747.20 4.77 134,802.80
Capital Outlay 11,500.00 0.00 0.00 0.00 11,500.00
TOTAL Recycling 242,214.00 12,958.00 12,958.00 5.35 229,256.00
Weed & Nuisance Control
Personnel Services 8,805.00 319.70 319.70 3.63 8,485.30
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 1,600.00 0.00 0.00 0.00 1,600.00
TOTAL Weed & Nuisance Control 10,405.00 319.70 319.70 3.07 10,085.30
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 11
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Health Officer
Personnel Services 5,813.00 0.00 0.00 0.00 5,813.00
Supplies & Expenses 75.00 0.00 0.00 0.00 75.00
TOTAL Health Officer 5,888.00 0.00 0.00 0.00 5,888.00
MEC - Enrichment
Personnel Services 176,287.00 13,140.09 13,140.09 7.45 163,146.91
Contractual Services 675.00 0.00 0.00 0.00 675.00
Supplies & Expenses 3,250.00 4.40 4.40 0.14 3,245.60
Technology 1,000.00 0.00 0.00 0.00 1,000.00
TOTAL MEC - Enrichment 181,212.00 13,144.49 13,144.49 7.25 168,067.51
Library
Personnel Services 815,437.00 63,521.46 63,521.46 7.79 751,915.54
Contractual Services 64,350.00 366.47 366.47 0.57 63,983.53
Supplies & Expenses 49,950.00 1,145.68 1,145.68 2.29 48,804.32
Fixed Charges 12,000.00 0.00 0.00 0.00 12,000.00
Capital Outlay 0.00 13.75 13.75 0.00 ( 13.75)
Print Media - Library 47,050.00 1,316.31 1,316.31 2.80 45,733.69
Non-Print Media-Library 14,170.00 67.99 67.99 0.48 14,102.01
Technology 38,200.00 2,785.99 2,785.99 7.29 35,414.01
TOTAL Library 1,041,157.00 69,217.65 69,217.65 6.65 971,939.35
Parks
Personnel Services 344,268.00 23,313.50 23,313.50 6.77 320,954.50
Contractual Services 39,089.00 208.71 208.71 0.53 38,880.29
Supplies & Expenses 56,600.00 7,220.60 7,220.60 12.76 49,379.40
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Capital Outlay 18,500.00 1,800.00 1,800.00 9.73 16,700.00
TOTAL Parks 458,457.00 32,542.81 32,542.81 7.10 425,914.19
Athletic Park Lights
Contractual Services 1,845.00 0.00 0.00 0.00 1,845.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL Athletic Park Lights 1,845.00 0.00 0.00 0.00 1,845.00
Ott's Park Lights
Contractual Services 1,486.00 0.00 0.00 0.00 1,486.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL Ott's Park Lights 1,486.00 0.00 0.00 0.00 1,486.00
Recreation Programs
Personnel Services 215,559.00 13,726.88 13,726.88 6.37 201,832.12
Contractual Services 6,893.00 74.48 74.48 1.08 6,818.52
Supplies & Expenses 23,400.00 1,378.12 1,378.12 5.89 22,021.88
TOTAL Recreation Programs 245,852.00 15,179.48 15,179.48 6.17 230,672.52
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 12
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Community/Events
Personnel Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 14,200.00 0.00 0.00 0.00 14,200.00
TOTAL Community/Events 14,200.00 0.00 0.00 0.00 14,200.00
Decorations & Banners
Personnel Services 3,041.00 279.79 279.79 9.20 2,761.21
Contractual Services 300.00 0.00 0.00 0.00 300.00
Supplies & Expenses 2,500.00 0.00 0.00 0.00 2,500.00
Capital Outlay 1,500.00 0.00 0.00 0.00 1,500.00
TOTAL Decorations & Banners 7,341.00 279.79 279.79 3.81 7,061.21
Outside Agencies
Supplies & Expenses 46,500.00 45,500.00 45,500.00 97.85 1,000.00
TOTAL Outside Agencies 46,500.00 45,500.00 45,500.00 97.85 1,000.00
MARC - Smith Center
Personnel Services 44,387.00 5,583.56 5,583.56 12.58 38,803.44
Contractual Services 69,723.00 0.00 0.00 0.00 69,723.00
Supplies & Expenses 12,550.00 231.38 231.38 1.84 12,318.62
Capital Outlay 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL MARC - Smith Center 131,660.00 5,814.94 5,814.94 4.42 125,845.06
Aquatic Center
Personnel Services 105,349.00 0.00 0.00 0.00 105,349.00
Contractual Services 28,083.00 0.00 0.00 0.00 28,083.00
Supplies & Expenses 68,701.00 0.00 0.00 0.00 68,701.00
Technology 2,000.00 0.00 0.00 0.00 2,000.00
TOTAL Aquatic Center 204,133.00 0.00 0.00 0.00 204,133.00
Economic Development
Contractual Services 17,500.00 0.00 0.00 0.00 17,500.00
TOTAL Economic Development 17,500.00 0.00 0.00 0.00 17,500.00
Transfers
Transfers 26,945.00 0.00 0.00 0.00 26,945.00
TOTAL Transfers 26,945.00 0.00 0.00 0.00 26,945.00
TOTAL EXPENDITURES 13,749,443.75 1,093,018.52 1,093,018.52 7.95 12,656,425.23
REVENUES OVER/ (UNDER) EXPENDITURES ( 290,012.75) 3,587,821.37 3,587,821.37 0.00 ( 3,877,834.12)

*** END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
20 -Remedial Action-Landfill

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Remediation Action
Taxes (or Utility Rev.) 36,945.00 10,000.00 10,000.00 27.07 26,945.00
TOTAL Remediation Action 36,945.00 10,000.00 10,000.00 27.07 26,945.00
TOTAL REVENUE 36,945.00 10,000.00 10,000.00 27.07 26,945.00
EXPENDITURES
Remediation Action
Personnel Services 11,000.00 585.23 585.23 5.32 10,414.77
Contractual Services 22,500.00 0.00 0.00 0.00 22,500.00
Capital Outlay 15,000.00 0.00 0.00 0.00 15,000.00
TOTAL Remediation Action 48,500.00 585.23 585.23 1.21 47,914.77
TOTAL EXPENDITURES 48,500.00 585.23 585.23 1.21 47,914.77
REVENUES OVER/ (UNDER) EXPENDITURES ( 11,555.00) 9,414.77 9,414.77 0.00 ( 20,969.77)

*** END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
21 -Police - SRO

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Police-SRO
Taxes (or Utility Rev.) 64,308.00 64,308.00 64,308.00 100.00 0.00
Intergovernmental 108,236.00 0.00 0.00 0.00 108,236.00
TOTAL Police-SRO 172,544.00 64,308.00 64,308.00 37.27 108,236.00
TOTAL REVENUE 172,544.00 64,308.00 64,308.00 37.27 108,236.00
EXPENDITURES
Police-SRO
Personnel Services 172,233.00 22,491.31 22,491.31 13.06 149,741.69
Supplies & Expenses 500.00 0.00 0.00 0.00 500.00
Fixed Charges 2,306.00 0.00 0.00 0.00 2,306.00
TOTAL Police-SRO 175,039.00 22,491.31 22,491.31 12.85 152,547.69
TOTAL EXPENDITURES 175,039.00 22,491.31 22,491.31 12.85 152,547.69
REVENUES OVER/ (UNDER) EXPENDITURES ( 2,495.00) 41,816.69 41,816.69 0.00 ( 44,311.69)

***% END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
24 -Merrill Fairgrounds

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Camping Improvements
Intergovernmental 100,000.00 0.00 0.00 0.00 100,000.00
TOTAL Camping Improvements 100,000.00 0.00 0.00 0.00 100,000.00
Merrill Festival Grounds
Taxes (or Utility Rev.) 15,247.00 15,247.00 15,247.00 100.00 0.00
Public Charges-Services 20,600.00 10,961.25 10,961.25 53.21 9,638.75
Miscellaneous Revenues 44,700.00 0.00 0.00 0.00 44,700.00
TOTAL Merrill Festival Grounds 80,547.00 26,208.25 26,208.25 32.54 54,338.75
Room Tax
Taxes (or Utility Rev.) 125,000.00 11,756.20 11,756.20 9.40 113,243.80
TOTAL Room Tax 125,000.00 11,756.20 11,756.20 9.40 113,243.80
Bierman Building
Public Charges-Services 17,000.00 1,600.00 1,600.00 9.41 15,400.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Bierman Building 17,000.00 1,600.00 1,600.00 9.41 15,400.00
TOTAL REVENUE 322,547.00 39,564.45 39,564.45 12.27 282,982.55
EXPENDITURES
Camping Improvements
Capital Outlay 69,900.00 0.00 0.00 0.00 69,900.00
TOTAL Camping Improvements 69,900.00 0.00 0.00 0.00 69,900.00
Merrill Festival Grounds
Personnel Services 0.00 2,615.92 2,615.92 0.00 ( 2,615.92)
Contractual Services 29,268.00 0.00 0.00 0.00 29,268.00
Supplies & Expenses 7,500.00 0.00 0.00 0.00 7,500.00
Capital Outlay 78,000.00 0.00 0.00 0.00 78,000.00
TOTAL Merrill Festival Grounds 114,768.00 2,615.92 2,615.92 2.28 112,152.08
Room Tax
Supplies & Expenses 97,500.00 0.00 0.00 0.00 97,500.00
TOTAL Room Tax 97,500.00 0.00 0.00 0.00 97,500.00
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
24 -Merrill Fairgrounds

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Bierman Building

Personnel Services 15,997.00 804.19 804.19 5.03 15,192.81
Contractual Services 25,150.00 0.00 0.00 0.00 25,150.00
Supplies & Expenses 7,125.00 0.00 0.00 0.00 7,125.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Bierman Building 48,272.00 804.19 804.19 1.67 47,467.81
TOTAL EXPENDITURES 330,440.00 3,420.11 3,420.11 1.04 327,019.89
REVENUES OVER/ (UNDER) EXPENDITURES ( 7,893.00) 36,144.34 36,144.34 0.00 ( 44,037.34)

***% END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
25 -Community Development

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
CDBG Grants/Loans
Miscellaneous Revenues 118,200.00 2,322.33 2,322.33 1.96 115,877.67
TOTAL CDBG Grants/Loans 118,200.00 2,322.33 2,322.33 1.96 115,877.67
Community Development
Taxes (or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergov Charges (Misc.) 0.00 0.00 0.00 0.00 0.00
TOTAL Community Development 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 118,200.00 2,322.33 2,322.33 1.96 115,877.67
EXPENDITURES
CDBG Grants/Loans
Special Services 118,200.00 0.00 0.00 0.00 118,200.00
TOTAL CDBG Grants/Loans 118,200.00 0.00 0.00 0.00 118,200.00
Community Development
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Community Development 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 118,200.00 0.00 0.00 0.00 118,200.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 2,322.33 2,322.33 0.00 ( 2,322.33)

*** END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
27 -Merrill Airport Fuel

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Aviation Fuel
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 76,000.00 1,975.90 1,975.90 2.60 74,024.10
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Aviation Fuel 76,000.00 1,975.90 1,975.90 2.60 74,024.10
TOTAL REVENUE 76,000.00 1,975.90 1,975.90 2.60 74,024.10
EXPENDITURES
Aviation Fuel
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 7,600.00 ( 6,347.61) ( 6,347.61) 83.52- 13,947.61
Special Services 79,000.00 66.21 66.21 0.08 78,933.79
Fixed Charges 6,425.00 0.00 0.00 0.00 6,425.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Aviation Fuel 93,025.00 ( 6,281.40) ( 6,281.40) 6.75- 99,306.40
TOTAL EXPENDITURES 93,025.00 ( 6,281.40) ( 6,281.40) 6.75- 99,306.40
REVENUES OVER/ (UNDER) EXPENDITURES ( 17,025.00) 8,257.30 8,257.30 0.00 ( 25,282.30)

*** END OF REPORT ***

***% END OF REPORT ***
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3-07-2025 09:30 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
30 -Debt Sevice

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Debt Service
Taxes (or Utility Rev.) 3,416,552.00 1,696,188.00 1,696,188.00 49.65 1,720,364.00
Miscellaneous Revenues 0.00 1,346.02 1,346.02 0.00 ( 1,346.02)
Other Financing Sources 15,664.00 0.00 0.00 0.00 15,664.00
TOTAL Debt Service 3,432,216.00 1,697,534.02 1,697,534.02 49.46 1,734,681.98
TOTAL REVENUE 3,432,216.00 1,697,534.02 1,697,534.02 49.46 1,734,681.98
EXPENDITURES
Debt Service
Debt Service 1,938,375.00 0.00 0.00 0.00 1,938,375.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Debt Service 1,938,375.00 0.00 0.00 0.00 1,938,375.00
TID - Debt Service
Debt Service 1,714,042.00 0.00 0.00 0.00 1,714,042.00
TOTAL TID - Debt Service 1,714,042.00 0.00 0.00 0.00 1,714,042.00
Bond Costs
Debt Service 0.00 0.00 0.00 0.00 0.00
TOTAL Bond Costs 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 3,652,417.00 0.00 0.00 0.00 3,652,417.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 220,201.00) 1,697,534.02 1,697,534.02 0.00 (1,917,735.02)

***% END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
43 -TID #3 - East Side

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #3 - East Side
Taxes (or Utility Rev.) 672,792.00 603,691.52 603,691.52 89.73 69,100.48
Intergovernmental 47,295.00 0.00 0.00 0.00 47,295.00
TOTAL TID #3 - East Side 720,087.00 603,691.52 603,691.52 83.84 116,395.48
TOTAL REVENUE 720,087.00 603,691.52 603,691.52 83.84 116,395.48
EXPENDITURES
TID #3 - East Side
Personnel Services 14,696.00 564.98 564.98 3.84 14,131.02
Contractual Services 15,400.00 0.00 0.00 0.00 15,400.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 793,507.00 0.00 0.00 0.00 793,507.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfers 0.00 0.00 0.00 0.00 0.00
TOTAL TID #3 - East Side 823,603.00 564.98 564.98 0.07 823,038.02
TOTAL EXPENDITURES 823,603.00 564.98 564.98 0.07 823,038.02
REVENUES OVER/ (UNDER) EXPENDITURES ( 103,516.00) 603,126.54 603,126.54 0.00 ( 706,642.54)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
44 -TID #4 - Thielman/P Ridge

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #4 -Thielman/P Ridge
Taxes (or Utility Rev.) 84,681.00 79,716.17 79,716.17 94.14 4,964.83
Intergovernmental 23,877.00 0.00 0.00 0.00 23,877.00
TOTAL TID #4 -Thielman/P Ridge 108,558.00 79,716.17 79,716.17 73.43 28,841.83
TOTAL REVENUE 108,558.00 79,716.17 79,716.17 73.43 28,841.83
EXPENDITURES
TID #4 -Thielman/P Ridge
Personnel Services 7,696.00 564.98 564.98 7.34 7,131.02
Contractual Services 2,400.00 0.00 0.00 0.00 2,400.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 138,829.00 0.00 0.00 0.00 138,829.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Transfers 0.00 0.00 0.00 0.00 0.00
TOTAL TID #4 -Thielman/P Ridge 148,925.00 564.98 564.98 0.38 148,360.02
TOTAL EXPENDITURES 148,925.00 564.98 564.98 0.38 148,360.02
REVENUES OVER/ (UNDER) EXPENDITURES ( 40,367.00) 79,151.19 79,151.19 0.00 ( 119,518.19)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
45 -TID #5 - Hwy 107/Taylor

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #5 - Hwy 107/Taylor
Taxes (or Utility Rev.) 13,198.00 12,424.35 12,424.35 94.14 773.65
Intergovernmental 137.00 0.00 0.00 0.00 137.00
TOTAL TID #5 - Hwy 107/Taylor 13,335.00 12,424.35 12,424.35 93.17 910.65
TOTAL REVENUE 13,335.00 12,424.35 12,424.35 93.17 910.65
EXPENDITURES
TID #5 - Hwy 107/Taylor
Personnel Services 10,769.00 759.79 759.79 7.06 10,009.21
Contractual Services 5,150.00 0.00 0.00 0.00 5,150.00
Fixed Charges 2,236.00 0.00 0.00 0.00 2,236.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #5 - Hwy 107/Taylor 18,155.00 759.79 759.79 4.19 17,395.21
TOTAL EXPENDITURES 18,155.00 759.79 759.79 4.19 17,395.21
REVENUES OVER/ (UNDER) EXPENDITURES ( 4,820.00) 11,664.56 11,664.56 0.00 ( 16,484.56)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
46 -TID #6 - Downtown

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #6 - Downtown
Taxes (or Utility Rev.) 94,343.00 88,812.02 88,812.02 94.14 5,530.98
Intergovernmental 2,844.00 0.00 0.00 0.00 2,844.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #6 - Downtown 97,187.00 88,812.02 88,812.02 91.38 8,374.98
TOTAL REVENUE 97,187.00 88,812.02 88,812.02 91.38 8,374.98
EXPENDITURES
TID #6 - Downtown
Personnel Services 26,128.00 1,718.12 1,718.12 6.58 24,409.88
Contractual Services 2,650.00 0.00 0.00 0.00 2,650.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 31,779.00 0.00 0.00 0.00 31,779.00
Capital Outlay 35,000.00 0.00 0.00 0.00 35,000.00
TOTAL TID #6 - Downtown 95,557.00 1,718.12 1,718.12 1.80 93,838.88
TOTAL EXPENDITURES 95,557.00 1,718.12 1,718.12 1.80 93,838.88
REVENUES OVER/ (UNDER) EXPENDITURES 1,630.00 87,093.90 87,093.90 0.00 ( 85,463.90)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
47 -TID #7 - N Center Ave

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #7 - N Center Ave
Taxes (or Utility Rev.) 188,555.00 177,499.61 177,499.61 94.14 11,055.39
Intergovernmental 1,476.00 0.00 0.00 0.00 1,476.00
Miscellaneous Revenues 12,293.00 1,024.38 1,024.38 8.33 11,268.62
TOTAL TID #7 - N Center Ave 202,324.00 178,523.99 178,523.99 88.24 23,800.01
TOTAL REVENUE 202,324.00 178,523.99 178,523.99 88.24 23,800.01
EXPENDITURES
TID #7 - N Center Ave
Personnel Services 13,840.00 940.19 940.19 6.79 12,899.81
Contractual Services 3,150.00 0.00 0.00 0.00 3,150.00
Special Services 15,000.00 15,000.00 15,000.00 100.00 0.00
Fixed Charges 103,612.00 0.00 0.00 0.00 103,612.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #7 - N Center Ave 135,602.00 15,940.19 15,940.19 11.76 119,661.81
TOTAL EXPENDITURES 135,602.00 15,940.19 15,940.19 11.76 119,661.81
REVENUES OVER/ (UNDER) EXPENDITURES 66,722.00 162,583.80 162,583.80 0.00 ( 95,861.80)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
48 -TID #8 - West Side

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #8 - West Side
Taxes (or Utility Rev.) 251,869.00 237,101.65 237,101.65 94.14 14,767.35
Intergovernmental 3,668.00 0.00 0.00 0.00 3,668.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 17,078.29 17,078.29 0.00 ( 17,078.29
TOTAL TID #8 - West Side 255,537.00 254,179.94 254,179.94 99.47 1,357.06
TID #8 -River Bend Trail
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 -River Bend Trail 0.00 0.00 0.00 0.00 0.00
TID #8 - 201 S Prospect
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 - 201 S Prospect 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 255,537.00 254,179.94 254,179.94 99.47 1,357.06
EXPENDITURES
TID #8 - West Side
Personnel Services 10,769.00 745.40 745.40 6.92 10,023.60
Contractual Services 4,650.00 0.00 0.00 0.00 4,650.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 237,424.00 0.00 0.00 0.00 237,424.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 - West Side 252,843.00 745.40 745.40 0.29 252,097.60
TID #8 - 201 S Prospect
Special Services 0.00 0.00 0.00 0.00 0.00
TOTAL TID #8 - 201 S Prospect 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 252,843.00 745.40 745.40 0.29 252,097.60
REVENUES OVER/ (UNDER) EXPENDITURES 2,694.00 253,434.54 253,434.54 0.00 ( 250,740.54)

***% END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
49 -TID#9 -WI River/S Center

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #9-0'Day St.
Taxes (or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergovernmental 4,896.00 0.00 0.00 0.00 4,896.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-0O'Day St. 4,896.00 0.00 0.00 0.00 4,896.00
TOTAL REVENUE 4,896.00 0.00 0.00 0.00 4,896.00
EXPENDITURES
TID #9-0'Day St.
Personnel Services 7,696.00 551.16 551.16 7.16 7,144.84
Contractual Services 1,650.00 0.00 0.00 0.00 1,650.00
Special Services 10,000.00 0.00 0.00 0.00 10,000.00
Fixed Charges 96,747.00 0.00 0.00 0.00 96,747.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-O'Day St. 116,093.00 551.16 551.16 0.47 115,541.84
TID #9-S.Center Ave.
Personnel Services 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #9-S.Center Ave. 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 116,093.00 551.16 551.16 0.47 115,541.84
REVENUES OVER/ (UNDER) EXPENDITURES ( 111,197.00) ( 551.16) ( 551.16) 0.00 ( 110,645.84)

***% END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
40 -TID No. 10 - Fox Point

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #10-Fox Point
Taxes (or Utility Rev.) 189,229.00 178,134.20 178,134.20 94.14 11,094.80
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #10-Fox Point 189,229.00 178,134.20 178,134.20 94.14 11,094.80
TOTAL REVENUE 189,229.00 178,134.20 178,134.20 94.14 11,094.80
EXPENDITURES
TID #10-Fox Point
Personnel Services 7,696.00 551.16 551.16 7.16 7,144.84
Contractual Services 1,650.00 0.00 0.00 0.00 1,650.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 194,091.00 0.00 0.00 0.00 194,091.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #10-Fox Point 203,437.00 551.16 551.16 0.27 202,885.84
TOTAL EXPENDITURES 203,437.00 551.16 551.16 0.27 202,885.84
REVENUES OVER/ (UNDER) EXPENDITURES ( 14,208.00) 177,583.04 177,583.04 0.00 ( 191,791.04)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
41 -TID No. 11- Apartments

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #11 - Apartments
Taxes (or Utility Rev.) 4,075,509.00 418,415.03 418,415.03 10.27 3,657,093.97
Intergovernmental 16,305.00 0.00 0.00 0.00 16,305.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
TOTAL TID #11 - Apartments 4,091,814.00 418,415.03 418,415.03 10.23 3,673,398.97
TOTAL REVENUE 4,091,814.00 418,415.03 418,415.03 10.23 3,673,398.97
EXPENDITURES
TID #11 - Apartments
Personnel Services 68,357.00 6,399.91 6,399.91 9.36 61,957.09
Contractual Services 2,900.00 0.00 0.00 0.00 2,900.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 223,340.00 0.00 0.00 0.00 223,340.00
Capital Outlay 3,631,034.00 0.00 0.00 0.00 3,631,034.00
TOTAL TID #11 - Apartments 3,925,631.00 6,399.91 6,399.91 0.16 3,919,231.09
TOTAL EXPENDITURES 3,925,631.00 6,399.91 6,399.91 0.16 3,919,231.09
REVENUES OVER/ (UNDER) EXPENDITURES 166,183.00 412,015.12 412,015.12 0.00 ( 245,832.12)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
42 -TID # 12 - Weinbrenner

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #12 - Weinbrenner
Taxes (or Utility Rev.) 19,091.00 12,843.27 12,843.27 67.27 6,247.73
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL TID #12 - Weinbrenner 19,091.00 12,843.27 12,843.27 67.27 6,247.73
TOTAL REVENUE 19,091.00 12,843.27 12,843.27 67.27 6,247.73
EXPENDITURES
TID #12 - Weinbrenner
Personnel Services 7,696.00 551.16 551.16 7.16 7,144.84
Contractual Services 900.00 0.00 0.00 0.00 900.00
Special Services 0.00 0.00 0.00 0.00 0.00
Fixed Charges 7,475.00 0.00 0.00 0.00 7,475.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #12 - Weinbrenner 16,071.00 551.16 551.16 3.43 15,519.84
TOTAL EXPENDITURES 16,071.00 551.16 551.16 3.43 15,519.84
REVENUES OVER/ (UNDER) EXPENDITURES 3,020.00 12,292.11 12,292.11 0.00 ( 9,272.11)

***% END OF REPORT ***
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3-07-2025 09:31 AM

CITY

OF MERRILL

REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 1

AS OF: JANUARY 31ST, 2025
53 -TID No. 13 - Industrial
ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #13 - Industrial
Taxes (or Utility Rev.) 0.00 0.00 0.00 0.00 0.00
TOTAL TID #13 - Industrial 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUE 0.00 0.00 0.00 0.00 0.00
EXPENDITURES
TID #13 - Industrial
Personnel Services 7,696.00 551.16 551.16 7.16 7,144.84
Contractual Services 1,150.00 0.00 0.00 0.00 1,150.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL TID #13 - Industrial 8,846.00 551.16 551.16 6.23 8,294.84
TOTAL EXPENDITURES 8,846.00 551.16 551.16 6.23 8,294.84
REVENUES OVER/ (UNDER) EXPENDITURES 8,846.00) ( 551.16) ( 551.16) 0.00 8,294.84)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
54 -TID #14 - Car Wash

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
TID #14 - Car Wash
Taxes (or Utility Rev.) 9,471.00 8,915.42 8,915.42 94.13 555.58
TOTAL TID #14 - Car Wash 9,471.00 8,915.42 8,915.42 94.13 555.58
TOTAL REVENUE 9,471.00 8,915.42 8,915.42 94.13 555.58
EXPENDITURES
TID #14 - Car Wash
Personnel Services 7,696.00 551.24 551.24 7.16 7,144.76
Contractual Services 455.00 0.00 0.00 0.00 455.00
Special Services 0.00 0.00 0.00 0.00 0.00
TOTAL TID #14 - Car Wash 8,151.00 551.24 551.24 6.76 7,599.76
TOTAL EXPENDITURES 8,151.00 551.24 551.24 6.76 7,599.76
REVENUES OVER/ (UNDER) EXPENDITURES 1,320.00 8,364.18 8,364.18 0.00 ( 7,044.18)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31S8T, 2025
52 -Capital Projects

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 520,500.00 100,145.12 100,145.12 19.24 420,354.88
Specials (Utility Rev.) 15,000.00 9,764.62 9,764.62 65.10 5,235.38
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Non-Departmental 535,500.00 109,909.74 109,909.74 20.52 425,590.26
Streets - Sealcoat
Taxes (or Utility Rev.) 60,000.00 0.00 0.00 0.00 60,000.00
TOTAL Streets - Sealcoat 60,000.00 0.00 0.00 0.00 60,000.00
Streets - Concrete
Taxes (or Utility Rev.) 100,000.00 0.00 0.00 0.00 100,000.00
Specials (Utility Rev.) 0.00 1,213.03 1,213.03 0.00 ( 1,213.03)
TOTAL Streets - Concrete 100,000.00 1,213.03 1,213.03 1.21 98,786.97
Streets - Resurfacing
Taxes (or Utility Rev.) 250,000.00 0.00 0.00 0.00 250,000.00
TOTAL Streets - Resurfacing 250,000.00 0.00 0.00 0.00 250,000.00
TOTAL REVENUE 945,500.00 111,122.77 111,122.77 11.75 834,377.23
EXPENDITURES
Streets - Sealcoat
Personnel Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 60,000.00 0.00 0.00 0.00 60,000.00
TOTAL Streets - Sealcoat 60,000.00 0.00 0.00 0.00 60,000.00
Streets - Concrete
Personnel Services 33,795.00 1,998.65 1,998.65 5.91 31,796.35
Supplies & Expenses 100,000.00 0.00 0.00 0.00 100,000.00
TOTAL Streets - Concrete 133,795.00 1,998.65 1,998.65 1.49 131,796.35
Streets - Resurfacing
Personnel Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 250,000.00 0.00 0.00 0.00 250,000.00
TOTAL Streets - Resurfacing 250,000.00 0.00 0.00 0.00 250,000.00
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
52 -Capital Projects
ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Capital Outlay/Projects
Personnel Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay 812,240.00 83,137.00 83,137.00 10.24 729,103.00
Category 9 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay/Projects 812,240.00 83,137.00 83,137.00 10.24 729,103.00
Financing Costs
Debt Service 0.00 0.00 0.00 0.00 0.00
TOTAL Financing Costs 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 6,035.00 135.65 135.65 6.78 0,899.35
REVENUES OVER/ (UNDER) EXPENDITURES 0,535.00 5,987.12 5,987.12 0.00 ( 336,522.12)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
62 -Water Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 130,035.00 8,009.85 8,009.85 6.16 122,025.15
Specials (Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 1,887,593.00 185,799.97 185,799.97 9.84 1,701,793.03
Intergov Charges (Misc.) 26,250.00 6,436.89 6,436.89 24.52 19,813.11
Miscellaneous Revenues 15,000.00 1,380.95 1,380.95 9.21 13,619.05
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Non-Departmental 2,058,878.00 201,627.66 201,627.66 9.79 1,857,250.34
TOTAL REVENUE 2,058,878.00 201,627.66 201,627.66 9.79 1,857,250.34
EXPENDITURES
Non-Departmental
Work Orders - Utility 98,750.00 0.00 0.00 0.00 98,750.00
TOTAL Non-Departmental 98,750.00 0.00 0.00 0.00 98,750.00
Pumping Expenses
96,180.00 1,844.23 1,844.23 1.92 94,335.77
TOTAL Pumping Expenses 96,180.00 1,844.23 1,844.23 1.92 94,335.77
Water Treatment Expenses
69,185.00 2,616.31 2,616.31 3.78 66,568.69
TOTAL Water Treatment Expenses 69,185.00 2,616.31 2,616.31 3.78 66,568.69
Trans & Distribution Exp
300,500.00 17,022.74 17,022.74 5.66 283,477.26
TOTAL Trans & Distribution Exp 300,500.00 17,022.74 17,022.74 5.66 283,477.26
Customer Accts Expenses
133,500.00 10,736.40 10,736.40 8.04 122,763.60
TOTAL Customer Accts Expenses 133,500.00 10,736.40 10,736.40 8.04 122,763.60
Admin & General Expenses
952,370.00 48,885.00 48,885.00 5.13 903,485.00
TOTAL Admin & General Expenses 952,370.00 48,885.00 48,885.00 5.13 903,485.00
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
62 -Water Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Contract Work
2,000.00 107.90 107.90 5.40 1,892.10
TOTAL Contract Work 2,000.00 107.90 107.90 5.40 1,892.10
Taxes
439,043.00 4,627.31 4,627.31 1.05 434,415.69
TOTAL Taxes 439,043.00 4,627.31 4,627.31 1.05 434,415.69
Debt Service
35,000.00 0.00 0.00 0.00 35,000.00
TOTAL Debt Service 35,000.00 0.00 0.00 0.00 35,000.00
TOTAL EXPENDITURES 2,126,528.00 85,839.89 85,839.89 4.04 2,040,688.11
REVENUES OVER/ (UNDER) EXPENDITURES ( 67,650.00) 115,787.77 115,787.77 0.00 ( 183,437.77)

*** END OF REPORT ***
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
63 -Sewer Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 85,000.00 5,900.99 5,900.99 6.94 79,099.01
Specials (Utility Rev.) 0.00 0.00 0.00 0.00 0.00
Intergov Charges (Misc.) 7,500.00 481.06 481.06 6.41 7,018.94
Miscellaneous Revenues 15,000.00 1,380.96 1,380.96 9.21 13,619.04
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 1,753,498.00 164,681.90 164,681.90 9.39 1,588,816.10
Other Charges-Services 200,000.00 0.00 0.00 0.00 200,000.00
TOTAL Non-Departmental 2,060,998.00 172,444.91 172,444 .91 8.37 1,888,553.09
TOTAL REVENUE 2,060,998.00 172,444.91 172,444.91 8.37 1,888,553.09
EXPENDITURES
Non-Departmental
Work Orders - Utility 228,750.00 0.00 0.00 0.00 228,750.00
TOTAL Non-Departmental 228,750.00 0.00 0.00 0.00 228,750.00
Contract Work
500.00 0.00 0.00 0.00 500.00
TOTAL Contract Work 500.00 0.00 0.00 0.00 500.00
Taxes - SS/Medicare
43,050.00 5,116.46 5,116.46 11.88 37,933.54
TOTAL Taxes - SS/Medicare 43,050.00 5,116.46 5,116.46 11.88 37,933.54
Operations
329,170.00 11,584.89 11,584.89 3.52 317,585.11
TOTAL Operations 329,170.00 11,584.89 11,584.89 3.52 317,585.11
Maintenance
317,500.00 ( 10,937.76) ( 10,937.76) 3.44- 328,437.76
TOTAL Maintenance 317,500.00 ( 10,937.76) ( 10,937.76) 3.44- 328,437.76
Customer Accts Expenses
144,500.00 12,690.27 12,690.27 8.78 131,809.73
TOTAL Customer Accts Expenses 144,500.00 12,690.27 12,690.27 8.78 131,809.73
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3-07-2025 09:31 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: JANUARY 31ST, 2025
63 -Sewer Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Admin & General Expenses
548,243.00 47,381.92 47,381.92 8.64 500,861.08
TOTAL Admin & General Expenses 548,243.00 47,381.92 47,381.92 8.64 500,861.08
Taxes & Depreciation
387,000.00 0.00 0.00 0.00 387,000.00
TOTAL Taxes & Depreciation 387,000.00 0.00 0.00 0.00 387,000.00
Transfers
14,363.00 0.00 0.00 0.00 14,363.00
TOTAL Transfers 14,363.00 0.00 0.00 0.00 14,363.00
TOTAL EXPENDITURES 2,013,076.00 65,835.78 65,835.78 3.27 1,947,240.22
REVENUES OVER/ (UNDER) EXPENDITURES 47,922.00 106,609.13 106,609.13 0.00 ( 58,687.13)

*** END OF REPORT ***
***% END OF REPORT ***
*** END OF REPORT ***
***% END OF REPORT ***
*** END OF REPORT ***
*** END OF REPORT ***

*** END OF REPORT ***
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
Non-Departmental
Taxes (or Utility Rev.) 4,590,424.00 309.12 4,088,952.35 89.08 501,471.65
Intergovernmental 5,335,695.00 6,506.02 264,129.70 4.95 5,071,565.30
Licenses and Permits 42,570.00 335.00 785.00 1.84 41,785.00
Fines, Forfeits, & Pen. 101,000.00 5,413.64 22,211.47 21.99 78,788.53
Public Charges-Services 7,450.00 346.28 1,420.42 19.07 6,029.58
Miscellaneous Revenues 188,460.00 439,296.57 493,036.81 261.61 ( 304,576.81)
Other Financing Sources 0.00 0.00 0.00 0.00 0.00
TOTAL Non-Departmental 10,265,599.00 452,206.63 4,870,535.75 47.45 5,395,063.25
Municipal Court
Intergov Charges (Misc.) 7,350.00 90.00 90.00 1.22 7,260.00
TOTAL Municipal Court 7,350.00 90.00 90.00 1.22 7,260.00
City Attorney
Intergov Charges (Misc.) 8,175.00 0.00 0.00 0.00 8,175.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Attorney 8,175.00 0.00 0.00 0.00 8,175.00
Mayor
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Mayor 0.00 0.00 0.00 0.00 0.00
City Admin./PW Director
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Admin./PW Director 0.00 0.00 0.00 0.00 0.00
Elections - AVERAGED
Intergovernmental 0.00 0.00 262.80 0.00 ( 262.80)
TOTAL Elections - AVERAGED 0.00 0.00 262.80 0.00 ( 262.80)
Treasurer/Finance Dir.
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Licenses and Permits 2,500.00 1,678.03 4,117.65 164.71 ( 1,617.65)
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Treasurer/Finance Dir. 2,500.00 1,678.03 4,117.65 164.71 ( 1,617.65)
City Maintenance
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Maintenance 0.00 0.00 0.00 0.00 0.00
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Over-Collected Taxes
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Over-Collected Taxes 0.00 0.00 0.00 0.00 0.00
Police
Intergovernmental 8,200.00 0.00 2,416.74 29.47 5,783.26
Public Charges-Services 12,525.00 141.65 321.40 2.57 12,203.60
Intergov Charges (Misc.) 7,525.00 0.00 8,447.65 112.26 ( 922.65)
Miscellaneous Revenues 0.00 6,375.00 6,375.00 0.00 ( 6,375.00)
TOTAL Police 28,250.00 6,516.65 17,560.79 62.16 10,689.21
Traffic Control
Miscellaneous Revenues 9,000.00 0.00 0.00 0.00 9,000.00
TOTAL Traffic Control 9,000.00 0.00 0.00 0.00 9,000.00
Fire Protection
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 5,750.00 95.00 185.00 3.22 5,565.00
Intergov Charges (Misc.) 221,899.00 0.00 110,949.30 50.00 110,949.70
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Fire Protection 227,649.00 95.00 111,134.30 48.82 116,514.70
Ambulance/EMS
Intergovernmental 1,266,888.00 0.00 0.00 0.00 1,266,888.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Ambulance/EMS 1,266,888.00 0.00 0.00 0.00 1,266,888.00
Bldg. Inspection/Zoning
Licenses and Permits 38,000.00 720.00 2,967.80 7.81 35,032.20
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Bldg. Inspection/Zoning 38,000.00 720.00 2,967.80 7.81 35,032.20
City Engineering
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL City Engineering 0.00 0.00 0.00 0.00 0.00
Street Superintendent
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Street Superintendent 0.00 0.00 0.00 0.00 0.00
Garage Maintenance
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Garage Maintenance 0.00 0.00 0.00 0.00 0.00
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Operations Support (M&E)
Intergovernmental 310,225.00 17,629.10 48,937.38 15.77 261,287.62
Miscellaneous Revenues 2,000.00 0.00 85.50 4.28 1,914.50
TOTAL Operations Support (M&E) 312,225.00 17,629.10 49,022.88 15.70 263,202.12
Roads
Intergovernmental 50,200.00 0.00 0.00 0.00 50,200.00
Licenses and Permits 1,600.00 0.00 0.00 0.00 1,600.00
Public Charges-Services 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Roads 51,800.00 0.00 0.00 0.00 51,800.00
Snow and Ice
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 8,150.00 0.00 900.00 11.04 7,250.00
TOTAL Snow and Ice 8,150.00 0.00 900.00 11.04 7,250.00
Stormwater Maintenance
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Maintenance 0.00 0.00 0.00 0.00 0.00
Street Painting-Marking
Intergovernmental 0.00 0.00 0.00 0.00 0.00
TOTAL Street Painting-Marking 0.00 0.00 0.00 0.00 0.00
Street Lighting
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Street Lighting 0.00 0.00 0.00 0.00 0.00
Stormwater Plan/Const.
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Stormwater Plan/Const. 0.00 0.00 0.00 0.00 0.00
Airport
Public Charges-Services 22,500.00 0.00 11,065.66 49.18 11,434.34
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Airport 22,500.00 0.00 11,065.66 49.18 11,434.34
Transit
Specials (Utility Rev.) 267,500.00 70,138.46 139,757.51 52.25 127,742.49
Intergovernmental 77,500.00 0.00 0.00 0.00 77,500.00
Public Charges-Services 107,250.00 9,179.40 15,806.90 14.74 91,443.10
Miscellaneous Revenues 3,400.00 0.00 0.00 0.00 3,400.00
TOTAL Transit 455,650.00 79,317.86 155,564.41 34.14 300,085.59
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 4
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Garbage Collection
Miscellaneous Revenues 1,000.00 148.50 320.72 32.07 679.28
TOTAL Garbage Collection 1,000.00 148.50 320.72 32.07 679.28
Recycling
Intergovernmental 32,620.00 0.00 0.00 0.00 32,620.00
Miscellaneous Revenues 1,000.00 0.00 175.00 17.50 825.00
TOTAL Recycling 33,620.00 0.00 175.00 0.52 33,445.00
Weed & Nuisance Control
Public Charges-Services 4,000.00 0.00 1,160.50 29.01 2,839.50
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL Weed & Nuisance Control 4,000.00 0.00 1,160.50 29.01 2,839.50
MEC - Enrichment
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 10,000.00 0.00 0.00 0.00 10,000.00
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL MEC - Enrichment 10,000.00 0.00 0.00 0.00 10,000.00
Library
Intergovernmental 479,475.00 238,597.41 238,597.41 49.76 240,877.59
Public Charges-Services 2,500.00 141.17 355.70 14.23 2,144.30
Miscellaneous Revenues 2,500.00 10,194.77 13,899.76 555.99 ( 11,399.76
TOTAL Library 484,475.00 248,933.35 252,852.87 52.19 231,622.13
Parks
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 26,500.00 218.01 3,436.62 12.97 23,063.38
Miscellaneous Revenues 0.00 300.00 430.94 0.00 ( 430.94)
TOTAL Parks 26,500.00 518.01 3,867.56 14.59 22,632.44
Recreation Programs
Public Charges-Services 35,000.00 0.00 23.70 0.07 34,976.30
TOTAL Recreation Programs 35,000.00 0.00 23.70 0.07 34,976.30
Community/Events
Public Charges-Services 0.00 50.00 50.00 0.00 ( 50.00)
TOTAL Community/Events 0.00 50.00 50.00 0.00 ( 50.00)
Cable Franchise Adm
Licenses and Permits 6,100.00 0.00 0.00 0.00 6,100.00
TOTAL Cable Franchise Adm 6,100.00 0.00 0.00 0.00 6,100.00
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 5
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
MARC - Smith Center
Public Charges-Services 77,500.00 1,513.76 8,550.58 11.03 68,949.42
Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00
TOTAL MARC - Smith Center 77,500.00 1,513.76 8,550.58 11.03 68,949.42
Aquatic Center
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Public Charges-Services 77,500.00 0.00 33.81 0.04 77,466.19
TOTAL Aquatic Center 77,500.00 0.00 33.81 0.04 77,466.19
TOTAL REVENUE 13,459,431.00 809,416.89 5,490,256.78 40.79 7,969,174.22
EXPENDITURES
Common Council
Personnel Services 36,870.00 2,234.40 3,995.77 10.84 32,874.23
Contractual Services 3,500.00 0.00 0.00 0.00 3,500.00
Supplies & Expenses 10,400.00 0.00 3,019.68 29.04 7,380.32
TOTAL Common Council 50,770.00 2,234.40 7,015.45 13.82 43,754.55
Municipal Court
Personnel Services 102,288.00 7,832.09 15,622.32 15.27 86,665.68
Contractual Services 500.00 0.00 0.00 0.00 500.00
Supplies & Expenses 3,800.00 44 .45 470.43 12.38 3,329.57
Capital Outlay 500.00 0.00 0.00 0.00 500.00
Technology 7,252.00 0.00 6,477.00 89.31 775.00
TOTAL Municipal Court 114,340.00 7,876.54 22,569.75 19.74 91,770.25
City Attorney
Personnel Services 217,116.00 16,646.46 33,383.60 15.38 183,732.40
Contractual Services 15,750.00 63.00 438.00 2.78 15,312.00
Supplies & Expenses 6,250.00 904.56 904.56 14.47 5,345.44
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Attorney 239,116.00 17,614.02 34,726.16 14.52 204,389.84
Mayor
Personnel Services 26,913.00 2,070.20 4,076.56 15.15 22,836.44
Supplies & Expenses 1,150.00 0.00 0.00 0.00 1,150.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL Mayor 28,063.00 2,070.20 4,076.56 14.53 23,986.44
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 6
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
City Admin./PW Director
Personnel Services 44,298.00 3,438.53 7,039.00 15.89 37,259.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 1,000.00 0.00 0.00 0.00 1,000.00
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Admin./PW Director 45,298.00 3,438.53 7,039.00 15.54 38,259.00
Personnel - HR
Contractual Services 4,750.00 0.00 0.00 0.00 4,750.00
Supplies & Expenses 250.00 0.00 0.00 0.00 250.00
TOTAL Personnel - HR 5,000.00 0.00 0.00 0.00 5,000.00
City Clerk
Personnel Services 86,099.00 6,793.71 13,584.27 15.78 72,514.73
Contractual Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 4,750.00 0.00 65.00 1.37 4,685.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 155.00 0.00 0.00 0.00 155.00
TOTAL City Clerk 91,004.00 6,793.71 13,649.27 15.00 77,354.73
Clerk/Treasurer Staff
Personnel Services 189,599.00 10,461.46 23,816.55 12.56 165,782.45
Supplies & Expenses 2,000.00 171.88 171.88 8.59 1,828.12
TOTAL Clerk/Treasurer Staff 191,599.00 10,633.34 23,988.43 12.52 167,610.57
Elections - AVERAGED
Personnel Services 15,510.75 8,453.75 8,453.75 54.50 7,057.00
Contractual Services 18,085.00 0.00 710.00 3.93 17,375.00
Supplies & Expenses 2,200.00 87.83 507.77 23.08 1,692.23
Technology 600.00 0.00 0.00 0.00 600.00
TOTAL Elections - AVERAGED 36,395.75 8,541.58 9,671.52 26.57 26,724.23
Treasurer/Finance Dir.
Personnel Services 32,030.00 2,472.32 5,070.29 15.83 26,959.71
Contractual Services 6,750.00 137.97 233.50 3.46 6,516.50
Supplies & Expenses 30,400.00 249.96 1,777.41 5.85 28,622.59
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Treasurer/Finance Dir. 69,180.00 2,860.25 7,081.20 10.24 62,098.80
Information Technology
Personnel Services 68,135.00 4,652.98 9,311.16 13.67 58,823.84
Technology 117,079.00 1,242.41 25,407.30 21.70 91,671.70
TOTAL Information Technology 185,214.00 5,895.39 34,718.46 18.75 150,495.54
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3-07-2025 09:43 AM CITY OF MERRILL PAGE: 7
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: FEBRUARY 28TH, 2025
10 -General Fund

ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Assessment of Property
Contractual Services 32,000.00 0.00 10,528.38 32.90 21,471.62
Supplies & Expenses 50.00 0.00 0.00 0.00 50.00
TOTAL Assessment of Property 32,050.00 0.00 10,528.38 32.85 21,521.62
Independent Auditing
Contractual Services 23,970.00 0.00 0.00 0.00 23,970.00
Technology 1,672.00 0.00 0.00 0.00 1,672.00
TOTAL Independent Auditing 25,642.00 0.00 0.00 0.00 25,642.00
City Maintenance
Personnel Services 135,554.00 10,222.56 20,422.57 15.07 115,131.43
Contractual Services 93,000.00 7,225.17 23,044.33 24.78 69,955.67
Supplies & Expenses 19,765.00 1,052.00 1,262.53 6.39 18,502.47
Capital Outlay 7,000.00 2,127.03 2,127.03 30.39 4,872.97
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL City Maintenance 255,319.00 20,626.76 46,856.46 18.35 208,462.54
City Maint-Library
Personnel Services 0.00 0.00 0.00 0.00 0.00
Supplies & Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL City Maint-Library 0.00 0.00 0.00 0.00 0.00
City Maint-Fire Station
Personnel Services 0.00 0.00 0.00 0.00 0.00
TOTAL City Maint-Fire Station 0.00 0.00 0.00 0.00 0.00
Livingston Building
Contractual Services 3,100.00 45.19 45.19 1.46 3,054.81
TOTAL Livingston Building 3,100.00 45.19 45.19 1.46 3,054.81
Over-Collected Taxes
Supplies & Expenses 4,600.00 0.00 0.00 0.00 4,600.00
TOTAL Over-Collected Taxes 4,600.00 0.00 0.00 0.00 4,600.00
Insurance/Employee
Personnel Services 0.00 2,804.98 9,065.85 0.00 ( 9,065.85)
Fixed Charges 482,664.00 37,998.16 120,885.81 25.05 361,778.19
TOTAL Insurance/Employee 482,664.00 40,803.14 129,951.66 26.92 352,712.34
Police
Personnel Services 2,881,378.00 192,794.55 435,700.00 15.12 2,445,678.00
Contractual Services 64,350.00 46,936.10 48,220.65 74.93 16,129.35
Supplies & Expenses 83,100.00 4,428.64 7,675.98 9.24 75,424.02
Fixed Charges 36,986.00 0.00 0.00 0.00 36,986.00
Capital Outlay 104,000.00 0.00 0.00 0.00 104,000.00
Technology 39,500.00 0.00 2,893.94 7.33 36,606.06
TOTAL Police 3,209,314.00 244,159.29 494,490.57 15.41 2,714,823.43
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ANNUAL CURRENT Y-T-D % OF BUDGET
SUMMARY BUDGET PERIOD ACTUAL BUDGET BALANCE
Traffic Control
Personnel Services 11,183.00 733.24 1,332.78 11.92 9,850.22
Supplies & Expenses 15,758.00 322.65 322.65 2.05 15,435.35
TOTAL Traffic Control 26,941.00 1,055.89 1,655.43 6.14 25,285.57
Fire Protection
Personnel Services 1,659,070.00 111,335.70 258,340.44 15.57 1,400,729.56
Contractual Services 27,379.00 2,430.68 2,775.46 10.14 24,603.54
Supplies & Expenses 73,230.00 6,012.42 15,792.41 21.57 57,437.59
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Technology 15,750.00 413.18 413.18 2.62 15,336.82
TOTAL Fire Protection 1,775,429.00 120,191.98 277,321.49 15.62 1,498,107.51
Ambulance/EMS
Personnel Services 1,123,300.00 78,693.34 185,018.41 16.47 938,281.59
Contractual Services 27,192.00 2,680.69 3,025.47 11.13 24,166.53
Supplies & Expenses 103,986.00 4,697.04 8,370.32 8.05 95,615.68
Technology 12,250.00 413.19 413.19 3.37 11,836.81
TOTAL Ambulance/EMS 1,266,728.00 86,484.26 196,827.39 15.54 1,069,900.61
Bldg. Inspection/Zoning
Personnel Services 116,213.00 9,955.27 19,113.42 16.45 97,099.58
Contractual Services 275.00 22.13 22.13 8.05 252.87
Supplies & Expenses 4,809.00 0.00 24.19 0.50 4,784.81
Technology 0.00 0.00 0.00 0.00 0.00
TOTAL Bldg. Inspection/Zoning 121,297.00 9,977.40 19,159.74 15.80 102,137.26
City Sealer
Contractual Services 4,800.00 0.00 0.00 0.00 4,800.00
TOTAL City Sealer 4,800.00 0.00 0.00 0.00 4,800.00
City Engineering
Personnel Services 20,620.00 1,505.89 3,300.34 16.01 17,319.66
Contractual Services 2,500.00 0.00 0.00 0.00 2,500.00
Supplies 