
 

CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

AGENDA  • WEDNESDAY, AUGUST 27, 2025 

 

Regular Meeting City Hall Council Chambers 5:15 PM 
To attend remotely call 716-249-0349  PIN 318 581 130 #  
 I. Call to Order 
 II. Consider approving minutes from the previous meeting  
 1. Minutes from the July 23rd meeting. 

 III. Water and Sewer Agenda Items  
 1. Discuss and approve the Water & Sewer Vouchers 

 2. Water & Sewer Operation Monthly Report - Utility Superintendent Steinagel 

 3. Discuss and consider the Heinen Septic's application to discharge septate at the 
Wastewater Treatment Plant. 

 4. Approve the 2026 Capital Improvement Plan 

 IV. Street Department Agenda Items  
 1. Discuss and approve the Street Department Vouchers 

 V. General Agenda Items for Consideration  
 1. Discuss and consider a street use permit for the Merry Merrill Market on December 

13, 2025, from 5:00 pm - 10:00 pm from Main Street, Courtside Furniture to the 
Cosmo Theater in conjunction with the Merry Merrill Market Downtown Christmas 
Event. 

 2. Approve 2026 Capital Improvement Plan 

 VI. Monthly Reports  
 1. Monthly Report - Building Inspector/Zoning Administrator Pagel 

 2. Monthly Report - City Administrator/Public Works Director/City Engineer Akey 

 3. Monthly Report - Street Superintendent Bonack 

 4. Monthly Report - Street & Weed Commissioner Liberty 

 5. Consider placing monthly reports on file 

 VII. Date and Time of Next Meeting - Wednesday, September 24th at 5:15 pm  
 VIII. Public Comment  
 IX. Adjournment  
  

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed, 
please contact the Merrill City Hall at (715) 536-5594. 
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CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

WEDNESDAY, JULY 23, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Mayor Hass called the meeting to order at 5:15 pm. 
Present: Mayor Hass, D1 Alderperson A. Caylor, D8 Alderperson Rutkowski 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, Ron Liberty, Street Superintendent Dustin Bonack, Utility Superintendent 
Gabe Steinagel, City Clerk Anderson-Malm 
Excused: D6 Alderperson Mike Rick, Building/Zoning Administrator Darin Pagel 

II. Consider approving minutes from the previous meeting  
 1. Minutes from the May 28th meeting  - (D8 Alderperson Rutkowski/D1 

Alderperson A. Caylor) motion/second place minutes on file. The motion 
passed. 

III. Water and Sewer Agenda Items  
 1. Discuss and approve the Water & Sewer Vouchers - (D1 Alderperson A. 

Caylor/D8 Alderperson Rutkowski) motion/second approve. The motion 
passed. 

 2. Water & Sewer Operation Monthly Report - Utility Superintendent 
Steinagel - The report was included in the packet. Utility Superintendent 
Steinagel highlighted some items. 

IV. Street Department Agenda Items  
 1. Discuss and approve the Street Department Vouchers - (D8 Alderperson 

Rutkowski/D1 Alderperson A. Caylor) motion/second approve. The motion 
passed. 

V. General Agenda Items for Consideration  
 1. Consider selling city property at 2200 Sturdevant Street, 903 Grand Ave, 

809 Grand Ave and 1905 Jackson Street. - (D8 Alderperson Rutkowski/D1 
Alderperson A. Caylor) motion/second to sell 2200 Sturdevant St, 903 Grand 
Ave, 809 Grand Ave and 1905 Jackson St. The motion passed. 

 2. Discuss vacating Jesse Court  - (Mayor Hass/D8 Alderperson Rutkowski) 
motion/second to start the process to vacate Jesse Court. The motion passed. 

VI. Monthly Reports  
 1. Monthly Report - Building Inspector/Zoning Administrator Pagel - The 

report was in the packet. 

 2. Monthly Report - City Administrator/Public Works Director/City Engineer 
Akey - The report was in the packet. CA/PWD/CE Akey highlighted some 
items and answered questions. 
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 3. Monthly Report - Street Superintendent Bonack - The report was included 
in the packet. Street Superintendent Bonack highlighted some items. 

 4. Monthly Report - Street & Weed Commissioner Liberty - The report was 
included in the packet. There were no questions. 

 5. Consider placing monthly reports on file - (D8 Alderperson Rutkowski/D1 
Alderperson A. Caylor) motion/second place monthly reports on file. The 
motion passed. 

VII. Date and Time of Next Meeting - Wednesday, August 27th at 5:15 pm  
VIII. Public Comment There was no public comment. 

IX. Adjournment (D1 Alderperson A. Caylor/D8 Alderperson Rutkowski) 
motion/second adjourn. The motion passed. The meeting adjourned at 5:27 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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City of Merrill Street Department 
Street Superintendent 
2026 Capital Requests 

August 27, 2025 
 

 

Equipment 

• Replace compact tractor broom  $10,000 
o This broom is used all season but its primary role is in clearing sidewalks in winter. 
o Our current broom has been rebuilt a number of times and the repairs are continuing. Our mechanics 

have redesigned it and limped it along for years but it is time to move on.  
o We are proposing to replace it with a hydraulically driven model that should be more reliable as it relies 

on fewer moving mechanical parts.  
• Purchase of a rear tractor blade for gravel alley maintenance  $15,000 

o We currently grade alleys with a box blade which smooths the alley but leaves them shaped flat which 
encourages water to stay on them and potholes to form. 

o With a tractor blade we could shape the alleys with a crown like a street which would result in the water 
being shed to the sides and keep them in better condition throughout the summer. 

o We would utilize our current tractor which is used only for mowing roadsides and sits idle the rest of the 
year.  

• Replacement of our 1993 CAT grader with a tandem axle dump/plow truck $370,000 
o This is the oldest of our three graders and the one the gets used the least outside of winter.  
o We are proposing to replace it with a dump truck that can be used as a plow truck in winter and a dump 

truck throughout the year. We feel this is a better use of resources as other departments could utilize it 
for hauling throughout the summer as well.  

o This would still leave us with two graders which will allow us to remove and haul snow like we have 
while streamlining our operations by adding another plow truck that can spread salt/sand during winter 
operations.  

Resurfacing 

• $250,000 
• Taylor St from Champagne St to Zonie St 

o Pave at 4.5” for truck traffic 
• W 1st St at 3 arch bridge 
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City of Merrill Street Department 
Street Superintendent 
2026 Capital Requests 

August 27, 2025 
 

 

Street Lighting 

• W Main St & S Foster St  $30,000 
o The 2027 W Main St bridge replacement project will include new street lights which will require some 

prep work on our part.  
o The city owned light poles on W Main St and S Foster St are steel poles which have power fed from 

overhead. If one of these poles is ever hit, there is a possibility of other poles coming down because of 
the wires.  

o We are proposing to eliminate the poles on S Foster St and replacing the steel poles on W Main St with 
one aluminum pole. We will install underground power and provide the power needed for the lights on 
the new bridge.   

o We will also request a WPS light at the intersection of S Foster St and Water St.  

 

 

Sincerely, 

Dustin Bonack 

Street Superintendent 
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RBT4596 RBT45108 RBT55120

Horsepower 70-125 HP 90-180 HP

Hitch Cat. 2 & 3 Cat. 2 & 3

Working Width (cm) 96" (244) 108" (274) 120" (304)

Weight - lb (kg) 1,130 (513) 1,166 (529) 1,753 (795)

Maximum G.V.W.  
 - lb (kg) 9,500 (4309) 15,000 (6818)

Blade Angle Fwd & Rev Up to 45° Fwd & Rev Up to 45°

Angle Cylinder 4" x 16" 4-1/2" x 16" x 2"

Tilt Up to 15° Up to 30°

Tilt Cylinder 3" x 6" x 1-1/4" 3" x 8" x 1-1/4"

Swing Offset Up to 35" Left and Right 33"

Offset Cylinder 4" x 16" 4-1/2" x 16" x 2"

Moldboard Height 19" 19" 

Moldboard Thickness 5/16" with 1/4"   
Boxed Reinforcement

5/16" with 1/4"   
Boxed Reinforcement

Cutting Edge 1/2" x 6", Reversible & 
Replaceable; Heat Treated

1/2" x 6", Reversible 
& Replaceable; Heat 

Treated

Options

Skid Shoes, End Plates, 
Single or Dual Gauge 
Wheel, Cushion Valve, 
Double Selector Valve

Skid Shoes, End Plates, 
Hardened Wear Plates, 
Hydraulic Single Gauge 
Wheel, Hydraulic Dual 
Gauge Wheel, Double 

Selector Valve

Colors   

Built tough...where it really counts.

Shown with optional 
end plates.

Land Pride's RBT45 and RBT55 Series 3-Way Hydraulic Rear 
Blades are ideal for landscaping, construction, snow removal, 
feedlot cleaning, and all-around farm use. Make changes on 
the go with hydraulics at all three positions and use your time 
more efficiently. Available options include single or double 
hydraulic gauge wheels, side plates for holding dirt in, 
and skid shoes for blade protection.

Optional cushion valve on the 
RBT45 protects cylinders and 
blade components during 
extreme impacts. 

Pivot weldment features a 
1" thick plate steel turntable, 
3/4" thick tilt pivot bushing 
and a 4" solid kingpin.

Optional single or dual 
gauge wheels add accuracy 
and simplify grading 
operations.

*See dealer for complete warranty information. 61
landpride.com

70-180 HP | Cat. 2 & 3

RBT45/55 SERIES REAR BLADES
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

August 27th, 2025 

 

Engineering 
-State Street project behind schedule, completion mid September 
 
-Water Street project completed 
 
-Development and infrastructure planning for 2026 and beyond 
 
-Working on easement issues 
 
-City owned lots for sale 
 
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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City of Merrill Street Department 
Street Superintendent 

Report to the Board of Public Works 
August 27, 2025 

 

 

• Construction – The Water St resurfacing project was completed the week of August 18-22. Our crews worked 
between the paving crews to get the manholes and water valves raised. The crew has been grading gravel alleys 
and roads, paving street openings and hauling materials.  

• Fairgrounds – We stripped the sand off the track before the fair, worked Saturday of the fair for the tractor pull 
events and have continued installing the fence. We are working along E 6th St and will begin installation along N 
Sales St soon. A few members of the crew took equipment to the Community Night Out event and interacted 
with the kids who love sitting behind the wheel.   

• Storm sewer  – This crew was very busy working on Water St recently and has been helping pour sidewalks.  
• Concrete program – Everything in district 1 that we could work on is completed. Intercon is working in the area 

installing new gas lines so we skipped around some addresses but will catch them before the end of the year. 
We have started replacements in district 2.    

• Garbage & recycle – Large item pickup remains popular this summer. Otherwise, outside of a few mechanical 
issues, this crew has been working well as usual.  

• City garage – The mechanics have been very busy with repairs, setting up the new plow truck and making sure 
the city busses are in good working order before school starts.   

 

Sincerely, 

Dustin Bonack 

Street Superintendent 
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From: Liberty, Ron
To: Anderson-Malm, Lori
Subject: Report to Board of Public Works
Date: Wednesday, August 20, 2025 10:36:24 AM

190 letters sent out this year.  Most are mowing after they receive a letter. 

Sent from my iPad
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