
 

CITY OF MERRILL 
COMMON COUNCIL 

AGENDA  • TUESDAY, SEPTEMBER 9, 2025 

 

Regular Meeting City Hall Council Chambers 6:30 PM 
To attend remotely call 904-800-4842  PIN 960 983 931 #  
 I. Call to Order 
 II. Invocation - Pastor William Hohman - New Testament Church  
 III. Pledge of Allegiance  
 IV. Roll Call  
 V. Common Council Meeting Expectations 

The City of Merrill respects the role of our elected officials. Alderpersons and Department 
Heads are committed to working in collaboration to provide our citizens with the best 
decision-making for our city's future. This meeting is a formal event and professional 
conduct is the expectation of all in attendance. 

 VI. Proclamation  
 1. Chamber of Commerce Month 

 VII. Public Comment  
 VIII. Minutes from Previous Meeting  
 1. Consider placing the minutes from the August 12th meeting on file 

 IX. Revenue and Expense Reports  
 1. August 2025 Revenue and Expense Report 

 X. General Agenda Items for Consideration  
 1. Employee Recognition: 

Charles Haenel - 10 years - Maintenance 

 XI. Board of Public Works  
 1. Consider a street use permit for the Merry Merrill Market on December 13, 2025, 

from 5:00 pm - 10:00 pm from Main Street, Courtside Furniture to the Cosmo Theater 
in conjunction with the Merry Merrill Market Downtown Christmas event. The Board of 
Public Works recommends approval. 

 XII. City Plan  
 1. Consider VanHoffKo - The River, LLC., requesting a Planned Unit Development 

under M.M.C. Sec 113-66 to 69 for a Multifamily Residential Development at 401 S 
Kyes Street, City of Merrill, Lincoln County, Wisconsin. Legally described in PIN# 
251-3106-182-0222. The City Plan Commission recommends approval. 

 XIII. Committee of the Whole  
 1. Consider the Tax Increment District Financing - Technical College Extension in Tax 

Increment District #3. The Committee of the Whole recommends approval. 
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 XIV. Health & Safety  
 1. Consider a change of agent for Kwik Trip Store #386 to Matthew Kedrowicz. The 

Health & Safety Committee recommends approval. 

 2. Consider a change of agent for Kwik Trip Store #241 to Holli Harteau. The Health & 
Safety Committee recommends approval. 

 3. Consider a temporary Class "B" beer license for VFW Post 1638 for September 26th 
from 5:00 pm to 11:00 pm in a tent at the east end of the grandstand at the Merrill 
Fairgrounds in conjunction with an Ultimate Racing event. The Health & Safety 
Committee recommends approval. 

 XV. Acknowledge Committee Reports  
 1. Acknowledge the following committee reports: Library Board, Tourism Commission, 

Park & Recreation, Marketing & Communications, Enrichment Center, Health & 
Safety, Transit, Committee of the Whole, Personnel & Finance, Board of Public 
Works, City Plan and Redevelopment Authority. 

 XVI. Mayor's Communications  
 XVII. Adjournment  
  

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed, 
please contact the Merrill City Hall at (715) 536-5594. 
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2025 Mayoral Proclamation: Chamber of Commerce Month 

 
 WHEREAS, there are 235 local members of the Merrill Chamber of Commerce; and 
 
 WHEREAS, Chambers of Commerce provide a wide variety of services to their members and 
community, including advocacy, education, and economic development, to promote entrepreneurism, 
tourism, and to solve economic challenges; and 
 
 WHEREAS, the Chambers of Commerce are critical community partners and problem solvers 
with the unique ability to work with stakeholders from both the private and public sectors; and 
 
 WHEREAS, September is recognized annually as Chamber of Commerce Month in the hopes 
of encouraging Chambers of Commerce statewide to spotlight their work and facilitate greater 
community connection; and 
 
 WHEREAS, this month, the City of Merrill commends the local Chamber of Commerce which 
works hard to make the city a better place to live, work and play; 
 
  NOW THEREFORE, I, Mayor Steve J. Hass, hereby declare the September 2025 as 
Merrill Chamber of Commerce Month. 
 
 Proclaimed this _____ day of _________, 2025 by Mayor of the City of Merrill, Steve J. Hass. 
 
         
 
 
 
 
             
        _____________________________ 
        Steve J. Hass, Mayor 
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An equal opportunity/affirmative action employer. 

 
Date:  September 4, 2025 
To:  Mayor Hass, City Alders 
From: Emily Ley, Finance Director 

 

August 2025 Revenue and Expense Summary Reports  
 
The August 2025 summary revenue and expense report is attached. The month-end entries are in progress 
and figures will change as the entries are recorded.  
 
2025 General Fund Revenues 
We’re 66.6% of the way through the year and have received 61.55% of budgeted general fund revenues 
($8,709,295 YTD). Total August general fund receipts were $157,855. We received August ambulance aid 
from Lincoln County ($93,421). Revenues from the August Bierman Family Aquatic Center were $16,333 and 
year to date revenues are $82,688 and are 21% up from this time last year. 
  
2025 General Fund Expenses 
Total year to date General Fund expenses are $8,741,364 which represents approximately 63.5% of the total 
budget. August General Fund expenditures were $1,365,488 (15.6% of total). However, our August street 
department entries (work orders and fuel charges) have not yet been recorded. 
 
There are no major deviations from budget and no department is over budget. Regular payroll and retiree 
payouts were the largest general fund expenses this month. We will continue to monitor expenses and will 
prepare additional budget amendments if necessary. 
 
Other updates: 
 The city received our August tax settlement from the Lincoln County Treasurer for the balance of our 2024 

levy. The county will continue to collect taxes on the approximately 120 Merrill parcels with 2024 balances 
due, but the city was paid for these delinquent taxes.  
 

 2025 General Fund interest earnings are $196,680.77 (+35.4% from YTD 2024). 
 

 2025 Equalized values. The Department of Revenue published 2025 equalized values. 
The 2025 values are promising for the city (+$52,592,500, including $10,392,500 in net 
new construction). Merrill’s net new construction (NNC) is 1.56%. Based on the state’s 
levy limit laws, this is the amount that we are allowed to grow our levy in 2025. 

 
2025   2024  

City Equalized Value (TID In): $715,915,900  $664,323,400 (+7.9%) 
TID Equalized Values (All): $100,594,400  $87,642,100 (+14.8%) 
City Equalized Value (TID Out): $616,321,500  $576,681,300 (+6.9%) 
 

 
Last year we had a significant drop in our TID equalized values as a result of the revaluation of properties. 
We’ve recovered 44% of the total value lost in 2024. 

Year NNC % 
2017 1.40% 
2018 1.50% 
2019 1.78% 
2020 1.00% 
2021 0.73% 
2022 1.49% 
2023 1.88% 
2024 1.19% 
2025 1.56% 
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CITY OF MERRILL 
LIBRARY BOARD 

WEDNESDAY, JULY 16, 2025 MINUTES 
REGULAR MEETING     COMMUNITY ROOM     4:00 PM  

I. Opening  
 1. Call to order and roll call - M. Geisler called the meeting to order at 4PM. 

Present: K. Breitenmoser, D. Dalsky, C. Grunenwald, A. Huftel, B. 
Rothlisberg, M. Weix. Excused: R. Martinovici, E. McCrank. Also present 
were: L. Ollhoff and A. Bennett. 

 2. Correspondence - L. Ollhoff presented a “Thank You” letter from St. Vincent 
dePaul for the library's monetary donation as part of the staff casual/blue jean 
Friday monetary collection for the month of June. No additional 
correspondence was presented. 

 3. Public Comment - No public comment. 

II. Consent Items  
 1. Minutes of regular meeting on May 21, 2025. - B. Rothlisberg/K. 

Breitenmoser/C to approve the Minutes of the regular meeting on May 21, 
2025. No discussion. 

 2. Vouchers for May & June 2025 - A. Huftel/D. Dalsky to approve the 
Vouchers for May and June 2025. No discussion. M. Geisler confirmed that 
the WVLS amount for $71,006.52 in May was an annual fee the Library 
expenses for WVLS services. No further discussion. 

 3. Unaudited Monthly Income & Expense Reports for May & June 2025 - A. 
Huftel/B. Rothlisberg to approve the Unaudited Monthly Income & Expense 
Reports for May & June 2025.No further discussion. 

 4. Monthly Statistical Reports for May & June 2025 - B. Rothlisberg/D. Dalsky 
to approve the Monthly Statistical Reports for May and June 2025. No further 
discussion. 

III. Reports/Discussion Items/Action Items  
 1. Action Item: Review and approve 2026 Library Budget - K. 

Breitenmoser/A. Huftel/C to approve the 2026 Library Budget. B. Rothlisberg 
inquired about the Personnel amount to verify that the correct amount was 
$829,828, which showed an increase of $14,391. L. Ollhoff confirmed that 
after final review with the City Finance Director before the Board meeting, the 
amount was correct. No further discussion. 

 2. Action Item: Review and approve 2026 Library Closure Dates/Holiday 
Hours - A. Huftel/D. Dalsky/C to approve the 2026 Library Closure 
Dates/Holiday Hours. M. Geisler commented on the number of days. No 
further discussion. 
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 3. Action Item: Review and approve payment from the Library Endowment 
Fund for the Project Invoice from JAS Construction related to the 
previously approved contract for construction work -- Youth Services 
Renovation Project. - K. Breitenmoser/B. Rothlisberg/C to approve payment 
to JAS Construction for services rendered related to the renovation and 
construction of the Youth Services Department Activity/Meeting Room space. 
M. Geisler mentioned the infamous missing cabinet door. L. Ollhoff confirmed 
manufacturing/communication issues delayed some of the doors, which is to 
be rectified by the end of July. C. Grunenwald confirmed that the final bill was 
in line with the proposal that had been previously approved. L. Ollhoff 
confirmed that it was in line with the original amount. No further discussion. 

 4. Action Item: Review and approve payment from the Library Endowment 
Fund for the Invoice for Filing of Tax Form for the Endowment Fund - M. 
Weix/A. Huftel/C to approve payment from the Library Endowment Fund for 
the Invoice for Filing of Tax Form for the Endowment Fund in the amount of 
$400+. M. Geisler stated it is for the Form 990 that is required to be filed. No 
further discussion. 

 5. Action Item: Review and approve the Personnel Policy - Extensive 
discussion took place and the decision was made for final review and 
approval at the August 2025 Board meeting. Direction was given to place on 
the Agenda for the August 20, 2025, Library Board meeting. No further 
discussion. 

 6. Action Item: Discuss and approve Library Administration Team request 
to close for a period of one week for the purpose of electronically 
tagging all items in the library collection and conversion to the Tech 
Logic RFID Circulation, Collection, and Inventory Management System. 
The specific week is yet to be determined - D. Dalsky/K. Breitenmoser/C to 
approve library closure for RFID tagging/inventory conversion the week of 
September 7, 2025, beginning on Monday, September 8, 2025, and ending on 
Friday, September 12, 2025, with the understanding that the library will 
reopen on Saturday, September 13, 2025. M. Geisler mentioned the closure 
that took place when the library moved during construction and indicated that 
closing for the RFID Tagging and Inventory conversion would be to our 
advantage. L. Ollhoff added that the proposed dates were to be Monday, 
September 8, 2025, through Friday, September 12, 2025. 

 7. Discussion Item:  Discuss the naming of the new Youth Services Activity 
Room/Meeting Room. - Lengthy discussion related to naming possibilities for 
the new activity/meeting room took place. C. Grunenwald suggested a 
Naming Rights fundraising campaign. L. Ollhoff indicated that she would do 
some research and place this item on the August agenda for further 
discussion and possible action. No further discussion. 

 8. Discussion Item: Strategic Goals & Action Steps #3 & 4 - Strategic Goals 
& Action Steps #3 & #4 were presented without any discussion. 
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 9. Discussion Item: Wisconsin Trustee Essential #25 - Liability Issues 
- Wisconsin Trustee Essential #25 - Liability Issues was presented without any 
discussion. 

IV. Library Director's Report L. Ollhoff presented the report with the following 
highlights: Youth Services Summer Reading program has come to an end with 
non-stop traffic at the library from its beginning until its recent completion. Lego 
Day with the Dunbar display in the Carnegie Wing was a huge hit and a great way 
to end the summer reading program. Lego Days are one of the most popular 
public library programs and this library was no exception. 4-H/Americorp 
collaborative summer programming is in its 3rd year at the library, which highlights 
area agriculture topics. ADRC program collaboration focuses on topics of 
dementia, brain basics, and mental health. Spice of the Month has been quite 
popular, and library staff are focused on bringing some taste-testing events to the 
library now that we have our new activity space that will allow for some messy 
activities. Speak-Up for Libraries campaign will continue through the end of July. 
WVLS Board of Trustees' upcoming August meeting should provide us with a new 
Library Board representative. Friends of the Library went through a reorganization 
and are actively running a membership drive. Wisconsin Trustee Training is 
scheduled for August 18-21; trustees are encouraged to attend. Update provided 
on final touches to the new Youth Services Activity/Meeting room space. RFID 
project is moving forward as planned. Two new AED machines were donated -- 
one from Aspirus and the other from the Merrill Community Foundation. We are 
grateful for those donations. No further comments or discussion. 

V. President's Remarks Thank you to all in attendance. 

VI. Date and Time of Next Meeting Wednesday, August 20, 2025, @4PM. 

VII. Adjournment A. Huftel/M. Weix/C to adjourn the meeting at 4:35PM. 
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CITY OF MERRILL 
TOURISM COMMISSION 

TUESDAY, JULY 29, 2025 MINUTES 
REGULAR MEETING     MERRILL AREA CHAMBER OF COMMERCE 

705 N CENTER AVENUE     12:00 PM  
I. Call to Order Dan Wendorf called the meeting to order at 12;00 pm 

Present: Parks Director Wendorf, Sue Kunkel, Gary Schwartz, D7 Alderperson 
Weix Jr. 
Present Not Voting: Clyde Nelson, Sarah Brooks, Sarah Sturm 
Absent: Sara Gilbert 

II. Public Comment None 

III. 2025 Budget  
 1. 2025 Budget Update - Clyde gave current financials. The only approved 

grants that still need to be reimbursed is Food-Trucka-Palooza, City of Merrill 
fireworks, and Lincoln County Fair. Carry the Cross event was canceled. 

 2. Discussion about 2026 Budget Priorities - Visitor Guide, trade shows, 
possibility of an influencer to come and showcase Merrill. Would like to see 
more events and spread the same budge amount among more approved 
organizations 

 3. 2026 Grant Application Process - Update the wording on the grant 
application so that it is understood that this is a reimbursable grant. The bills 
must be paid by the organization prior to submitting their paid invoices. The 
2026 Grant will be due Sept. 19, 2025. 

IV. Review Travel Wisconsin 2024 Tourism Information Clyde shared the 2024 
Economic Impact report for Lincoln County of $113 million dollars. That is a 3.3% 
increase in direct spending.  

V. Set date/time for next meeting Oct. 28, 2025 at the Merrill Chamber of 
Commerce 

VI. Adjournment Sue Kunkel made a motion to adjourn. Mark Weix seconded. 
Motion passes, all in favor at 12:55pm. 
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CITY OF MERRILL 
PARKS AND RECREATION COMMISSION 
WEDNESDAY, AUGUST 6, 2025 MINUTES 

REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     4:15 PM  
I. Call to Order Chairperson Krueger called the meeting to order at 4:15 p.m. 

II. Consider approving minutes from the previous meeting  
 1. June 2025 Minutes - ( Osness/D8 Alderperson Rutkowski) motion/second 

approve. The motion Passed. 

III. Approval of Claims  
 1. June 2025 Bills -  
 2. July 2025 Bills - Krueger suggested going through both June and July claims 

and considering with one motion at the end. There were several questions for 
Wendorf, which he answered for the Commission. 
 
(D8 Alderperson Rutkowski/ Kubichek) motion/second approve. The motion 
Passed. 

IV. General Agenda Items for Consideration  
 1. Consider potential shelter building at Lion's Park - donated by Merrill 

Baseball Association & Pinno Buildings - Wendorf began discussion by 
summarizing the idea and explaining what is being proposed and why it will 
help with youth baseball at Lion's Park. Wendorf stated that this has been 
discussed for well over 10 years by the Merrill Baseball Association and 
earlier this summer the discussion advanced to Pinno Buildings as one of their 
employees is now helping coach youth baseball and is at the park frequently. 
The idea includes moving the existing concession (portable Baker Barn) 90 
degrees to the east so it faces south and construct a shelter facility over the 
top extending to the south to provide shade and protection from foul balls to 
patrons. Wendorf stated this is a good thing for the park and for the patron 
experience at Lion's Park. This individual approached his employer asking if 
they would be interested in cost sharing the project with MBA and they agreed 
to cover 50% of the cost, and MBA will cover the remaining 50%. The City of 
Merrill will not have to cover any of the costs of this project. Wendorf stated 
that because of the assumed value of the project (even if donated) has to be 
approved by the Commission and Personnel and Finance Committee.  
 
(D8 Alderperson Rutkowski/ Gulke) motion/second approve. The motion 
Passed. 

 2. Consider potentially paving a trail through the MARC - potential 
donation from River District Development Foundation - Wendorf began 
the discussion by providing background on the subject. He explained the 
Lincoln County ARPA funding that the River District Development Foundation 
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received for trail work that was initially intended for a potential extension near 
the Wastewater Treatment Plant that may not be able to be used because of 
flood plain issues. The RDDF pivoted recently to look at a better way to invest 
these funds in trail development and that led to the MARC. Wendorf said he 
met with reps from the RDDF, City Engineer, and Council Grounds State Park 
to brainstorm ways to provide a more complete trail through the MARC and 
connect to Council Grounds. Wendorf described the map that was provided 
with the different options that were discussed and the reasoning for each. 
Wendorf said the recommendation from the group was option A, which 
consists of creating a new trail between Rock Ridge Apartments and the 
soccer fields from Grand Ave. south to the existing trail, turning west over the 
drainage ditch towards the dog park and continuing behind softball diamonds 
1 & 2 and eventually linking up directly with the trail that leads to Council 
Grounds. Option 1 includes a paved trail and allows pedestrians to access the 
park without having to contend with MARC drive or the parking lot if they don't 
want to. Krueger asked if this would include an approach cut out of the 
sidewalk at the location where the trail enters the MARC grounds by Rock 
Ridge. Wendorf said he would ask the City Engineer if that was possible but 
he did say that the actual River Bend Trail is the south sidewalk and if an 
approach is built there may have to be a crosswalk put in that location as well. 
He said he will discuss with City Engineer. Wendorf said he recommends 
Option 1 because it meets all of the criteria that has been discussed over the 
past 5+ years by the RDDF and many pedestrians who have provided 
feedback. Wendorf said this will have to follow the same process as the 
previous agenda item, as it is a donation to the City it will need P&R 
Commission and P&F approvals. 
 
(D8 Alderperson Rutkowski/ Kubichek) motion/second approve. The motion 
Passed. 

 3. Begin discussion on 2026 Capital Equipment & Projects - Wendorf began 
the discussion by reviewing the provided Capital Improvement list that was 
discussed for several months in late winter/early spring. Wendorf stated that 
this is introductory and wanted to begin discussion, so Commissioners have 
an opportunity to spend some time carefully considering which items they 
want to select for potential funding and which items they may wish to defer to 
future years. Wendorf stated that the first few items on the list were partially 
funded in 2025 and should definitely remain on the request list for 2026 so 
that we can finish those projects and not have to worry about them anymore. 
Wendorf also discussed the Streeter Square Basketball Courts and suggested 
removing them from the request list because they became a stumbling block 
during discussions last year. He said the courts are still in bad shape, but he 
would still like to have the surface replaced and will find a way to do it without 
asking City Council for funding. Wendorf also stated that he may add sand 
replacement in the pool filters to the list and has to evaluate that as soon as 
the pool closes (can't do it while in operation). Wendorf then continued by 
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mentioning each of the items that were listed and suggested moving a few of 
them to future years to give us a smaller list and a better chance at receiving 
funding. There were several questions that Wendorf answered and he invited 
the Commissioners to contact him at any time to discuss any items on the list 
or meet at any time if anyone needed any clarification or had thoughts to 
share. Wendorf then shared an idea involving asking City Council to provide a 
budgetary number/amount that they are comfortable borrowing for and having 
all departments work together to stay at or below that number. Wendorf stated 
it accomplishes the exact same objective but would potentially streamline the 
process and provide much clearer direction for departments, committees, and 
commissions. Ultimately, it is completely up to City Council and whal they are 
most comfortable doing. Wendorf said this item will be on the next few 
agendas so we can continue to discuss and decide by no later than very early 
October. 

V. Monthly Reports  
 1. August 2025 Director's Report - Wendorf began discussion by fielding 

several questions from Commissioners regarding different park projects and 
events. Wendorf then summarized his report and wanted to thank sports 
organizations and event organizers for their tremendous successes this 
summer. Wendorf thanked Merrill Girls Softball Association for their 
unbelievable turnout for their traveling tourney with 49 teams and for hosting 
the American Legion Girls D1 & D2 State Tourney at the MARC the following 
weekend. Those two events, combined with Youth Hockey's Adult Hockey 
Tourney, Black Squirrel Scurry, Aquatic Center brought well over 10,000 
people to the MARC grounds and to our community on those two weekends 
alone. Wendorf also thanked Merrill Baseball Association for their tourneys 
bringing in almost as many people for their tournaments as well as Youth 
Soccer for another banner year of youth soccer league! Wendorf mentioned 
that it seems as though overall park usage is increasing (organized sports, 
passive park visits, rentals, and trails and special use areas). This is a very 
positive trend for our community and one that we can hopefully continue to 
promote and provide.  

VI. Date and Time of Next Meeting  
 1. The next regularly scheduled meeting would be for Wednesday, 

September 3rd, at 4:15 p.m. -  
VII. Public Comment Chad Krueger thanked the Parks Department, especially 

Buildings & Grounds Staff for their great job in prepping and maintaining the 
MARC Softball Fields and the grounds for their two tournaments. He said he heard 
a lot of great compliments from out of town visitors who were thoroughly 
impressed with our facilities.  

VIII. Adjournment ( Osness/D8 Alderperson Rutkowski) motion/second adjourn. The 
motion Passed.  At 5:35 p.m. 
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CITY OF MERRILL 
MARKETING & COMMUNICATIONS COMMITTEE 

THURSDAY, AUGUST 21, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order LaDonna Fermanich called the meeting to order at 5:15 pm 
Present: D4 Alderperson Fermanich, D8 Alderperson Rutkowski 
Present Not Voting: Social Media Specialist/Fairgrounds Coordinator Hallie Savall, 
Sarah Sturm, City Administrator Akey, City Clerk Anderson-Malm 
Excused: Scott Steele 
Absent: D5 Alderperson Landis Holdorf 

II. Consider approving minutes from the previous meeting  
 1. July 17th meeting minutes - (D4 Alderperson Fermanich/D8 Alderperson 

Rutkowski) motion/second place minutes on file. The motion passed. 

III. General Agenda Items for Consideration  
 1. Discuss and consider the July Revenue and Expense Reports - No action 

was taken. 

 2. Discuss and consider approval of overall revised Marketing Campaign 
direction as presented in July - emotional appeal directed at lifestyle, 
jobs, living and working in Merrill. - (D4 Alderperson Fermanich/D8 
Alderperson Rutkowski) motion/second approve. The motion passed. 

 3. Discuss and consider approval of the Destination Guide ad concept 
- (D8 Alderperson Rutkowski/D4 Alderperson Fermanich) motion/second 
approve. The motion passed. 

 4. Discuss and consider approval of the Destination Guide ad cost and 
page size  - (D4 Alderperson Fermanich/D8 Alderperson Rutkowski) 
motion/second approve the Destination Guide ad cost and page size for $950 
for a full page ad. The motion passed. 

 5. Discuss and consider Business Video examples - No action was taken. 

 6. Discuss and consider approval of video production from Christiana 
Munny - (D8 Alderperson Rutkowski/D4 Alderperson Fermanich) 
motion/second approved the video production by Christiana Munny for up to 
$5,110. The motion passed. 

 7. Discuss and consider street banner carryover from the July meeting - No 
action was taken. It was decided to take a look at other companies. 

 8. Discuss and consider budget suggestions/requests for 2026 - D4 
Alderperson Fermanich would like to see a new City Hall sign with the new 
logo. CA Akey said he will sit down with FD Ley, Mayor Hass and the 
committee to discuss budget items. 
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 9. Chamber of Commerce update - Sarah Sturm provided an update to the 
Committee. 

 10. Lincoln County Economic Development update - Sarah Guild provided 
and update to the committee. 

IV. Monthly Reports and Updates  
 1. Monthly Report & Statistical Analytics - Social Media Specialist Savall -  
 2. Consider placing monthly reports on file - (D8 Alderperson Rutkowski/D4 

Alderperson Fermanich) motion/second place monthly reports on file. The 
motion passed. 

V. Public Comment No public comment. 

VI. Date and Time of Next Meeting - Thursday, September 18th at 5:15 pm  
VII. Adjournment (D8 Alderperson Rutkowski/D4 Alderperson Fermanich) 

motion/second adjourn. The motion passed. The meeting adjourned at 5:40 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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Merrill Enrichment Center Committee 
Thursday August 21

st
, 2025 MEETING MINUTES 

MEC Conference Room   303 N. Sales Street   2:15pm 

Present: Laura Bertagnoli (Chair), Mark Weix (Alderperson), Gene Bebel, Sharon Harvey, 

Carol Holz, Elizabeth McCrank  

Excused: Jennifer Clark (ADRC representative), Jay Tlusty 

 

 

I. Opening   

1. Bertagnoli called the meeting to order. 

II. Consent Items 

1. Motion by McCrank second by Weix to approve July ’25 minutes. Motion carried.  

2. Motion by Bebel second by Holz to approve July/Aug ‘25 vouchers.   Bebel asked if all is well with our 

new fee structure. Bertagnoli and Director that it is going well and stated how much easier it is to 

understand when explaining it to new instructors, in addition to them getting paid more. 

III. Public Comment McCrank mentioned her friend loved the tatting class. Overall we had a great response and 

have added an additional offering. Harvey noted the MEC’s display case for the Community Night Out was 

wonderful and many people stopped to look and pick up newsletters.  Bebel noted that the men’s group has grown 

to 39 participants!  This is exactly what the goal was and we hope to continue growing.  This helps combat 

isolation, loneliness and depression.   

IV. ADRC  

Director shared information on the upcoming Prevent Falls Resource Fair which will be hosted by the 

MEC in the Bierman/Expo building. The focus is to educate people on how to prevent falling, what the 

risks for falls are, and how to improve your balance. To date we have Bone & Joint Therapy, Merrill Fire 

Dept., Good News Project, Midstate Independent Living choices, LCHD, UW Extension, Strong Bodies, 

Stepping On - ADRC, Riverside Athletic.  

A MEC meal site, in partnership with the ADRC, will be examined in the New Year. 

V. Operations 

a. Budget 

i. Director shared she will be meeting with the finance director Ley, City Administrator Akey and Mayor 

Hass to begin budget discussion to bring MEC assistant Zoellner to 32 hours. The MEC wants to expand 

offerings and it is becoming more challenging to continue with current payroll hours. Committee supports 

the request and agrees it is important to retain strong performing employees. Holz mentioned Mayor Hass 

commenting on how fortunate we are as a City to have so many long-term employees and we should not 

hesitate based on benefits.  McCrank added the fact that even though it is only 5 more hours for payroll, 

there is more flexibility in scheduling vacations and offerings when all three employees are at 32 hours. In 

addition she added that if the city expects businesses to pay insurance the city should expect to extend this 

to city employees. 

ii. Advertising expense was more than usual as the MEC has new ads in the MAPS Community Education 

paper as well as the 2026 Chamber Book.  

b. The MEC staff toured the Stevens Point Senior Center on Aug 6
th
.  We met with the Senior Center and ADRC 

Directors. It was a valuable benchmarking visit as we realized opportunities for us to realize our constraints 

and how to grow our programming. Our main constraint is space.  One idea is for the MEC to utilize the 

Steckling building (year round) for activities and possibly connecting the buildings in the future. Director will 

discuss this idea with Administrator Akey. Zoellner shared her visit to Stoughton Senior Center on a recent 

MEC bus trip.  There are many programming ideas that we will explore. 

c. September Calendar  

i. Line Dance Lessons Sept 6
th
 1-3pm 

ii. Prevent Falls Resource Fair Sept. 16
th
 9:30am-Noon 

iii. Fall Craft & Market Sept 27
th
 9am-2pm 

d. October offerings 

i. Oct 1
st
 – begin Genealogy 8 week course 

ii. Oct 2
nd

 – Lions Eye Bank of Wisconsin Educational/Informational Event 
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2. Discussion 
a. AARP Tax-Aide - Susan Mortensen, local coordinator with UW-Extension for AARP Tax-Aide stopped in to 

discuss the MEC as a possible location for tax aide.  We have been a site in past years prior to Covid.  

Director is pushing for the possibility to have this offered to our community again as there is a definite need.  

Susan stated they are in need for people to volunteer to go through the training. Susan will keep in touch 

when she is able to provide more detailed information. 

3. Adjournment (3:15) 

1. Motion to adjourn by Bebel second by Harvey. 

 

The next meeting date is October 16
th

, 2025 at 2:15pm at the MEC. Vouchers available for review 10 minutes prior to 

meeting time.    

 

Respectfully submitted,   TMrachek  
 

 

 

Tammie Mrachek, Director 

Merrill Enrichment Center 

City of Merrill 

(715) 536-4226 

MEC@ci.merrill.wi.us 

303 North Sales St., Merrill, 

WI 54452 

www.ci.merrill.wi.us  
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CITY OF MERRILL 
HEALTH AND SAFETY COMMITTEE 

MONDAY, AUGUST 25, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order D6 Alderperson Rick called the meeting to order at 5:15 pm. 
Present: D7 Alderperson Weix Jr., D2 Alderperson M. Caylor, D6 Alderperson 
Rick 
Present Not Voting: Police Chief Bennett, Fire Chief Klug, Norb "Nubs" Ashbeck, 
Mayor Hass, City Administrator Akey, City Clerk Anderson-Malm (remote), Tyson 
Lepsch, Bobby Jo Stevenson, other guests. 

II. Public Comment No public comment. 

III. Minutes from Previous Meeting  
 1. Consider placing the minutes from the July 21st meeting on file. - (D6 

Alderperson Rick/D2 Alderperson M. Caylor) motion/second place minutes on 
file. The motion passed. 

IV. Nuisance Complaints and Vouchers  
 1. Nuisance Complaints - Nubs Ashbeck updated the committee. 

 2. Discuss and consider approving the vouchers - (D2 Alderperson M. 
Caylor/D7 Alderperson Weix Jr.) motion/second approve. The motion passed. 

V. General Agenda Items for Consideration  
 1. Discuss and consider the appeal of a bartender's license denial for 

Tyson Lepsch. - Tyson approached the committee along with Bobby Jo 
Stevenson. Chief Bennett stated he could reapply in 6 months. Following 
discussion, (D2 Alderperson M. Caylor/D6 Alderperson Rick) motion/second 
to deny the appeal and wait 6 months to reapply. 

 2. Discuss and consider a change of agent for Kwik Trip Store #386 to 
Matthew Kedrowicz. - (D7 Alderperson Weix Jr./D2 Alderperson M. Caylor) 
motion/second approve. The motion passed. 

 3. Discuss and consider a change of agent for Kwik Trip Store #241 to Holli 
Harteau. - (D2 Alderperson M. Caylor/D7 Alderperson Weix Jr.) 
motion/second approve. The motion passed. 

 4. Discuss and consider a temporary Class "B" beer license for VFW Post 
1638 for September 26th from 5:00 pm - 11:00 pm in a tent at the east 
end of the grandstand at the Merrill Fairgrounds in conjunction with an 
Ultimate Racing event. - (D7 Alderperson Weix Jr./D2 Alderperson M. 
Caylor) motion/second approve. The motion passed. 

VI. Monthly Reports  
 1. Monthly Report - Fire Chief Klug - Chief Klug highlighted some items and 

answered questions. 
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 2. Monthly Report - Police Chief Bennett - Chief Bennett highlighted some 
items and answered questions. 

 3. Monthly Report - Lincoln County Humane Society - No monthly report was 
included. 

 4. Consider placing monthly reports on file - (D6 Alderperson Rick/D2 
Alderperson M. Caylor) motion/second place monthly reports on file. The 
motion passed. 

VII. Date and Time of Next Meeting - Monday, September 22nd at 5:15 pm  
VIII. Adjournment (D2 Alderperson M. Caylor/D7 Alderperson Weix Jr.) motion/second 

adjourn. The motion passed. The meeting was adjourned at 5:35 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
TRANSIT COMMISSION 

MONDAY, AUGUST 25, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     4:00 PM  

I. Call to Order  Roll Call: 
Present: Kunkel, Ziech, Weber, Zastrow 
Present Not Voting: Transit Administrator Brad Brummond 
Excused: Brady Loos 
Absent: 

II. Public Comment  
 1. * - None 

III. Approval of previous meeting minutes  
 1. MInutes - ( Kunkel/ Weber) motion/second approve. The motion Passed. 

IV. Administrator's Report  
 1. Report - 3613 July Rides 

Taylor new Operator got learner permit woring towards CDL 
Community Night Out provided 8 rides 
Back to School Bash  
Both went well look into swag for upcoming events 

V. General Agenda Items for Consideration  
 1. Transit Community Meeting Recap - discussoin of Lincoln County 

Transportation group.  Looking to have a central location for materials and 
ride information.  Myabe a tear off business card to be placed in significant 
places whre transportation is needed.  Meeting every 2 months. 

VI. Agenda Items for Next Meeting  
 1. * -  
 2. * -  
 3. * -  
VII. Date and Time of Next Meeting Next meeting September 15, 2025 

VIII. Adjournment ( Kunkel/ Weber) motion/second adjourn. The motion Passed. 
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CITY OF MERRILL 
COMMITTEE OF THE WHOLE 

TUESDAY, AUGUST 26, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:30 PM  

I. Call to Order Mayor Hass called the meeting to order at 6:30 pm. 
Present: Mayor Hass, D1 Alderperson A. Caylor, D2 Alderperson M. Caylor, D3 
Alderperson Meyer, D4 Alderperson Fermanich, D5 Alderperson Holdorf, D6 
Alderperson Rick, D7 Alderperson Weix Jr., D8 Alderperson Rutkowski 
Present Not Voting: City Administrator Akey, Finance Director Ley, Library Director 
Ollhoff, Shannon Murray, Renee Krueger, Brian Riley (remote), City Clerk 
Anderson-Malm (remote), other department heads and guests. 

II. Roll Call Mayor Hass took Roll Call with all 9 members present. 

III. Public Comment There was no public comment. 

IV. General Agenda Items for Consideration  
 1. Revies and Discussion of Tax Increment District Financing - Technical 

College Extension in Tax Increment District #3 - Additional information was 
handed out at the meeting. Brian Riley from Ehlers gave a detailed 
presentation regarding the Technical College Extension in TID 3.  Following 
the presentation, (D6 Alderperson Rick/D7 Alderperson Weix) motion/second 
to extend TID for 3 years and forward onto the Common Council. The motion 
passed. 

V. Adjournment (D2 Alderperson M. Caylor/D3 Alderperson Meyer) motion/second 
adjourn. The motion passed. The meeting was adjourned at 7:07 pm. 

  

 Minutes submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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CITY OF MERRILL 
PERSONNEL AND FINANCE COMMITTEE 

TUESDAY, AUGUST 26, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:00 PM  

I. Call to Order D2 Alderperson M. Caylor called the meeting to order at 6:00 pm. 
Present: D2 Alderperson Caylor, D4 Alderperson Fermanich, D3 Alderperson 
Meyer 
Present Not Voting: Mayor Hass, City Administrator Akey, Finance Director Ley, 
Library Director Ollhoff, City Clerk Anderson-Malm(remote) 

II. Approval of Vouchers  
 1. Discuss and consider approving the vouchers - (D3 Alderperson 

Meyer/D4 Alderperson Fermanich) motion/second approve. The motion 
passed. 

III. Consider approving minutes from the previous meeting  
 1. Minutes from the July 22nd meeting - (D4 Alderperson Fermanich/D3 

Alderperson Meyer) motion/second place minutes on file. The motion passed. 

IV. General Agenda Items for Consideration  
 1. Employee Handbook Update Section 12-3-9 Sick Leave Accumulation 

Upon Retirement - City Administrator Akey started the discussion. At the 
previous meeting, it was discussed to have an 800-hour max/cap 
accumulation and payout and to look into a PEP (Post Employment Plan) for 
employees.  Employees can accumulate more sick hours but the cap/max is 
800 for a payout. Finance Director Ley stated she will research a PEP plan 
and will bring this back to the committee. No further action was taken. 

 2. Discuss and consider the policy for disposal of vehicles. - City 
Administrator Akey - The city has an Ordinance that covers vehicles. It was 
questioned to keep an Ordinance or adjust accordingly or get rid of the 
Ordinance and create a policy.  The Ordinance will be looked at, and a policy 
will be written and brought back to the committee with  $1000 as a base 
amount. 

V. Monthly Reports  
 1. Monthly Report - Mayor Hass -  
 2. Monthly Report - City Administrator Akey -  
 3. Monthly Report - Finance Director Ley -  
 4. Monthly Report - City Clerk Anderson-Malm -  
 5. Monthly Report - City Attorney -  
 6. Monthly Report - Municipal Court -  
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 7. Consider placing monthly reports on file - (D3 Alderperson Meyer/D4 
Alderperson Fermanich) motion/second place monthly reports on file. The 
motion passed. 

VI. Public Comment  
VII. Date and Time of Next Meeting - Tuesday, September 23rd at 6:00 pm  
VIII. Adjournment (D3 Alderperson Meyer/D4 Alderperson Fermanich) motion/second 

adjourn. The motion passed. The meeting adjourned at 6:23 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

WEDNESDAY, AUGUST 27, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Mayor Hass called the meeting to order at 5:15 pm. 
Present: Mayor Hass, D6 Alderperson Rick, D1 Alderperson A. Caylor (5:22 pm), 
D8 Alderperson Rutkowski 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, Ron Liberty, Street Superintendent Dustin Bonack, Utility Superintendent 
Gabe Steinagel, Building/Zoning Administrator Darin Pagel, City Clerk Anderson-
Malm (remote) 

II. Consider approving minutes from the previous meeting  
 1. Minutes from the July 23rd meeting. - (D6 Alderperson Rick/D8 

Alderperson Rutkowski) motion/second place minutes on file. The motion 
passed. 

III. Water and Sewer Agenda Items  
 1. Discuss and approve the Water & Sewer Vouchers - (D8 Alderperson 

Rutkowski/D6 Alderperson Rick) motion/second approve. The motion passed. 

 2. Water & Sewer Operation Monthly Report - Utility Superintendent 
Steinagel - US Steinagel highlighted items from his report. 

 3. Discuss and consider the Heinen Septic's application to discharge 
septate at the Wastewater Treatment Plant. - (D6 Alderperson Rick/D8 
Alderperson Rutkowski) motion/second approve. The motion passed. 

 4. Approve the 2026 Capital Improvement Plan - Utility Superintendent 
Steinagel went over the 2026 Capital Improvement Plan and answered 
questions. Following discussion (Mayor Hass/D6 Alderperson Rick) 
motion/second to approve and forward to the Committee of the Whole Budget 
meeting. The motion passed. 

IV. Street Department Agenda Items  
 1. Discuss and approve the Street Department Vouchers - (D6 Alderperson 

Rick/D8 Alderperson Rutkowski) motion/second approve. The motion passed. 

V. General Agenda Items for Consideration  
 1. Discuss and consider a street use permit for the Merry Merrill Market on 

December 13, 2025, from 5:00 pm - 10:00 pm from Main Street, Courtside 
Furniture to the Cosmo Theater in conjunction with the Merry Merrill 
Market Downtown Christmas Event. - (D6 Alderperson Rick/D8 Alderperson 
Rutkowski) motion/second approve. The motion passed. 

 2. Approve 2026 Capital Improvement Plan - Street Superintendent Bonack 
discussed the items from the 2026 Capital Improvement Plan and answered 
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questions. Following discussion, (Mayor Hass/D8 Alderperson Rutkowski) 
motion/second to approve and forward to the Committee of the Whole budget 
meeting. 

VI. Monthly Reports  
 1. Monthly Report - Building Inspector/Zoning Administrator Pagel - BI/ZA 

Pagel gave a verbal report and answered questions. 

 2. Monthly Report - City Administrator/Public Works Director/City Engineer 
Akey - CA/PWD/CE Akey highlighted items from his report and answered 
questions. 

 3. Monthly Report - Street Superintendent Bonack - There were no 
questions. 

 4. Monthly Report - Street & Weed Commissioner Liberty - There were no 
questions. 

 5. Consider placing monthly reports on file - (D6 Alderperson Rick/D8 
Alderperson Rutkowski) motion/second place monthly reports on file. The 
motion passed. 

VII. Date and Time of Next Meeting - Wednesday, September 24th at 5:15 pm  
VIII. Public Comment There was no public comment. 

IX. Adjournment (D6 Alderperson Rick/D8 Alderperson Rutkowski) motion/second 
adjourn. The motion passed. The meeting was adjourned at 5:40 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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CITY OF MERRILL 
CITY PLAN COMMISSION 

TUESDAY, SEPTEMBER 2, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:00 PM  

I. Call to Order Mayor Hass called the meeting to order at 6:00 pm. 
Present: Mayor Hass, Melissa Schroeder, Alli Henkelman, Krueger, D8 
Alderperson Rutkowski, Jim Finucan 
Present Not Voting: Building/Zoning Administrator Darin Pagel, City 
Administrator/Public Works Director/City Engineer Rod Akey, City Clerk Anderson-
Malm, Mike VanderGeest, D4 Alderperson Fermanich, other guests. 
Absent: Ralph Sturm 

II. Minutes from Previous Meeting  
 1. Consider placing the minutes from the July 1st meeting on file 

- (Schroeder/Henkelman) motion/second place minutes on file. The motion 
passed. 

III. Public Hearing  
 1. Public Hearing - Mayor Hass read the public hearing notice. 

Building Inspector/Zoning Administrator Pagel gave an overview of the 
project. 
(D8 Alderperson Rutkowski/Schroeder) motion/second to open the public 
hearing. The motion passed. 
No one spoke for or against the request. 
(Schroeder/Henkelman) motion/second to close the public hearing. The 
motion passed. 

 2. VanHoffKo – The River, LLC., requesting a Planned Unit Development 
under M.M.C. Sec 113-66 to 69 for a Multifamily Residential Development 
at 401 S Kyes Street, City of Merrill, Lincoln County, Wisconsin. Legally 
described in PIN# 251-3106-182-0222. - The commission discussed the 
proposal. Following the discussion, (Mayor Hass/Schroeder) motion/second to 
approve the request and send it to the Common Council. The motion passed. 

IV. Public Comment There was no public comment. 

V. Adjournment (Krueger/D8 Alderperson Rutkowski) motion/second adjourn. The 
motion passed. The meeting adjourned at 6:07 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
REDEVELOPMENT AUTHORITY 

WEDNESDAY, SEPTEMBER 3, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     8:00 AM  

I. Call to Order Mayor Hass called the meeting to order at 8:00 am. 
Present: Mayor Hass, D4 Alderperson Fermanich, Mark Bares, Gary Hartwig, 
Clyde Nelson 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, City Clerk Lori Anderson-Malm, Finance Director Emily Ley, Mark Weix, 
Sarah Guild, Darin Pagel, Melinda Osterburg (WEDC), Angel (Centergy) 
Absent: Tony Kusserow, Pete Koblitz 

II. Consider approving minutes from the previous meeting  
 1. Minutes from the August 6th meeting - (Hartwig/Nelson) motion/second 

place minutes on file. The motion passed. 

III. Public Comment There was no public comment. 

IV. General Agenda Items for Consideration  
 1. Update on existing projects/properties. - City Administrator Akey updated 

the committee with State Street, Spruce Street, the old Merrill View Motel 
property and the old Anson Guilky property. Questions were answered. 

 2. Existing TID's Summary - Information was provided at the meeting and a 
presentation was given.  Discussion occurred during and after the 
presentation. 

 3. TID 3 Extension Discussion - The committee was updated on the TID 3 
extension, which is a continuation of the TID, not for low-income housing. TID 
3 can help as a donor for other TID's with this extension. The committee had a 
discussion and questions were answered. 

 4. WEDC and Centergy Presentation - Melinda Osterburg from WEDC and 
Angel from Centergy gave presentations and answered questions from the 
committee. 

V. Date and Time of Next Meeting - Wednesday, October 1st at 8:00 am.  
VI. Adjournment (Hartwig/D4 Alderperson Fermanich) motion/second adjourn. The 

motion passed. The meeting was adjourned at 9:04 am. 
  

 Minutes submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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