
 

CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

AGENDA  • WEDNESDAY, SEPTEMBER 24, 2025 

 

Regular Meeting City Hall Council Chambers 5:15 PM 
To attend remotely call 385-352-0876  PIN 964 252 625 #  
 I. Call to Order 
 II. Consider approving minutes from the previous meeting  
 1. Minutes from the August 27th meeting 

 III. Water and Sewer Agenda Items  
 1. Water & Sewer Operation Monthly Report - Utility Superintendent Steinagel 

 IV. Street Department Agenda Items  
 1. Discuss and approve the Street Department Vouchers 

 V. General Agenda Items for Consideration  
 1. Consider the sale of public property: 

903 Grand Avenue 
1905 Jackson Street 
2200 Sturdevant Street 

 VI. Monthly Reports  
 1. Monthly Report - Building Inspector/Zoning Administrator Pagel 

 2. Monthly Report - City Administrator/Public Works Director/City Engineer Akey 

 3. Monthly Report - Street Superintendent Bonack 

 4. Monthly Report - Street & Weed Commissioner Liberty 

 5. Consider placing monthly reports on file 

 VII. Date and Time of Next Meeting - Wednesday, October 29th at 5:15 pm  
 VIII. Public Comment  
 IX. Adjournment  
  

The Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed, 
please contact the Merrill City Hall at (715) 536-5594. 
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CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

WEDNESDAY, AUGUST 27, 2025 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Mayor Hass called the meeting to order at 5:15 pm. 
Present: Mayor Hass, D6 Alderperson Rick, D1 Alderperson A. Caylor (5:22 pm), 
D8 Alderperson Rutkowski 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, Ron Liberty, Street Superintendent Dustin Bonack, Utility Superintendent 
Gabe Steinagel, Building/Zoning Administrator Darin Pagel, City Clerk Anderson-
Malm (remote) 

II. Consider approving minutes from the previous meeting  
 1. Minutes from the July 23rd meeting. - (D6 Alderperson Rick/D8 

Alderperson Rutkowski) motion/second place minutes on file. The motion 
passed. 

III. Water and Sewer Agenda Items  
 1. Discuss and approve the Water & Sewer Vouchers - (D8 Alderperson 

Rutkowski/D6 Alderperson Rick) motion/second approve. The motion passed. 

 2. Water & Sewer Operation Monthly Report - Utility Superintendent 
Steinagel - US Steinagel highlighted items from his report. 

 3. Discuss and consider the Heinen Septic's application to discharge 
septate at the Wastewater Treatment Plant. - (D6 Alderperson Rick/D8 
Alderperson Rutkowski) motion/second approve. The motion passed. 

 4. Approve the 2026 Capital Improvement Plan - Utility Superintendent 
Steinagel went over the 2026 Capital Improvement Plan and answered 
questions. Following discussion (Mayor Hass/D6 Alderperson Rick) 
motion/second to approve and forward to the Committee of the Whole Budget 
meeting. The motion passed. 

IV. Street Department Agenda Items  
 1. Discuss and approve the Street Department Vouchers - (D6 Alderperson 

Rick/D8 Alderperson Rutkowski) motion/second approve. The motion passed. 

V. General Agenda Items for Consideration  
 1. Discuss and consider a street use permit for the Merry Merrill Market on 

December 13, 2025, from 5:00 pm - 10:00 pm from Main Street, Courtside 
Furniture to the Cosmo Theater in conjunction with the Merry Merrill 
Market Downtown Christmas Event. - (D6 Alderperson Rick/D8 Alderperson 
Rutkowski) motion/second approve. The motion passed. 

 2. Approve 2026 Capital Improvement Plan - Street Superintendent Bonack 
discussed the items from the 2026 Capital Improvement Plan and answered 
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questions. Following discussion, (Mayor Hass/D8 Alderperson Rutkowski) 
motion/second to approve and forward to the Committee of the Whole budget 
meeting. 

VI. Monthly Reports  
 1. Monthly Report - Building Inspector/Zoning Administrator Pagel - BI/ZA 

Pagel gave a verbal report and answered questions. 

 2. Monthly Report - City Administrator/Public Works Director/City Engineer 
Akey - CA/PWD/CE Akey highlighted items from his report and answered 
questions. 

 3. Monthly Report - Street Superintendent Bonack - There were no 
questions. 

 4. Monthly Report - Street & Weed Commissioner Liberty - There were no 
questions. 

 5. Consider placing monthly reports on file - (D6 Alderperson Rick/D8 
Alderperson Rutkowski) motion/second place monthly reports on file. The 
motion passed. 

VII. Date and Time of Next Meeting - Wednesday, September 24th at 5:15 pm  
VIII. Public Comment There was no public comment. 

IX. Adjournment (D6 Alderperson Rick/D8 Alderperson Rutkowski) motion/second 
adjourn. The motion passed. The meeting was adjourned at 5:40 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

September 24th, 2025 

 

Engineering 
-State Street project behind schedule, completion end of September 
 
-Development and infrastructure planning for 2026 and beyond 
 
-Working on easement issues 
 
-City owned lots for sale 
 
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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City of Merrill Street Department 
Street Superintendent 

Report to the Board of Public Works 
September 24, 2025 

 

 

• Construction – We are taking care of some asphalt patching around town as the weather cools down. We will 
get the street signs up on the State St project as soon as the boulevards are landscaped.  We will also be 
repairing bridges this fall.  

• Fairgrounds – The fence was completed during the week of 9/8 and the crew worked on grading the area west 
of the track for drainage. We plan to do some more grading of the gravel parking lot this fall.  

• Storm sewer  – Work continued on repairing and replacing storm sewer structures. After the leaves fall we will 
begin work on clearing outfalls.   

• Concrete program – Work continued on sidewalk replacements in District 2 as well and catching up on street 
openings. This program will continue into the fall as weather allows.  

• Street painting – Our paint truck got repaired so we are back out painting crosswalks and parking stalls. We will 
continue painting this fall until the weather doesn’t allow us to any more.     

• Garbage & recycle – Normal pickup as usual. This crew will be starting leaf collection soon as fall sets in. We will 
also start using both street sweepers soon.    

• City garage – We will be calibrating the new plow truck in early October to dial in exactly how much material we 
are using. This new system will be very helpful in tracking our material usage and being more efficient.  

 

Sincerely, 

Dustin Bonack 

Street Superintendent 
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From: Liberty, Ron
To: Anderson-Malm, Lori
Subject: Report to Board of Public Works
Date: Friday, September 19, 2025 9:11:43 AM

Growing season is mostly over for this year. We ended with 190 letters being sent out.
Ron

Sent from my iPad
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