
 

CITY OF MERRILL 
COMMON COUNCIL 

AGENDA  • TUESDAY, JUNE 9, 2026 

 

Regular Meeting City Hall Council Chambers 6:30 PM 
To attend remotely call 470-242-8313  PIN 408 641 011 #  
 I. Call to Order 
 II. Invocation - Deacon Jim Arndt - St Francis Xavier 
 III. Pledge of Allegiance 

 IV. Roll Call 
 V. Common Council Meeting Expectations 

   
 1. The City of Merrill respects the role of our elected officials.  Alderpersons and 

Department Heads are committed to working in collaboration to provide our 
citizens with the best decision-making for our city's future.  This meeting is a formal 
event and professional conduct is the expectation of all in attendance. 

 VI. Public Comment 
 VII. Minutes from Previous Meeting 
    1. Consider placing the minutes from the May 12th and 26th meetings on file. 

 VIII. Revenue and Expense Reports 
    1. Consider the May Revenue and Expense Report. 

 IX. General Agenda Items for Consideration 

    1. Employee Recognition 
Dustin Bonack - Street Department - 10 years 

 X. Board of Public Works 

   
 1. Consider the upcoming Taylor Street project bids. The Board of Public Works 

Committee agreed to the bid timing. The bids are being brought directly to the 
Common Council. 

 XI. Health & Safety 

    1. Consider the 2026-2027 liquor and beer license applications as listed. The Health 
& Safety Committee recommends approval. 

 XII. Acknowledge Committee Reports 

   
 1. Acknowledge and discuss the following Committee Reports: Library Board, 

Enrichment Center, Merrill Housing Authority, Park & Recreation, Transit, Police & 
Fire, Airport, Historic Preservation, Marketing & Communications, Health & Safety, 
Personnel & Finance, Board of Public Works, and Fairgrounds Committee. 

 XIII. Resolutions 
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    1. A Resolution approving the 2025 Compliance Maintenance Annual Report. The 
Board of Public Works Committee recommends approval. 

    2. A Resolution honoring Todd Annis for his extended service to the City of Merrill. 
    3. A Resolution honoring Joy Annis for her extended service to the City of Merrill. 

 XIV. Mayor's Communications 

 XV. Adjournment 
  

Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed, please 
contact Merrill City Hall at (715) 536-5594. 
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CITY OF MERRILL 
COMMON COUNCIL 

TUESDAY, MAY 12, 2026 MINUTES 
ORIENTATION     CITY HALL COUNCIL CHAMBERS     5:30 PM  

I. Call to Order Mayor Hass called the Orientation meeting to order at 5:30 pm 
Present: D1 Alderperson A. Caylor, D2 Alderperson M. Caylor, D4 Alderperson 
Fermanich, D5 Alderperson Holdorf, D6 Alderperson Sukow, D7 Alderperson Weix 
Jr., D8 Alderperson Rutkowski 
Present Not Voting: City Clerk Anderson-Malm, City Administrator Akey, Finance 
Director Ley, Library Director Ollhoff, Park & Recreation Director Wendorf, Police 
Chief Bennett, Utilities Operations Manager Steinagel, Outside Counsel Austin 
Mogard 
Excused: D3 Alderperson Nathan Meyer 

II. Pledge of Allegiance  
III. Presentation from Outside Counsel Outside Counsel Austin Mogard provided 

additional information to the Council members. He gave a presentation on the 
Roles of the Mayor, Common Council and Administration. He also talked about the 
Code of Ethics, Open Meetings Laws and Closed Sessions. 

IV. Additional Information for Reference  
 1. Basics of Tax Incremental Financing - This was provided in the packet for 

an overview of Tax Incremental Financing. 

 2. Organizational Chart  - This was provided in the packet. 

 3. Library Director - Ollhoff - Additional information was provided to the Council 
members. Library Director Ollhoff gave a brief presentation about what the 
T.B. Scott Library offers.  She also invited Council members, and all in 
attendance, to become members, and take a tour of the library. 

V. Adjournment (D2 Alderperson M. Caylor/D4 Alderperson Fermanich) 
motion/second to adjourn. The motion passed. The meeting adjourned at 6:25 pm. 

  

 Minutes respectfully submitted by Lori L Anderson-Malm - City Clerk 
 
The minutes are in draft form until approved at the next scheduled 
meeting.  Meeting minutes are available in the City Clerk's office and on the City of 
Merrill website.  Complete Ordinances are available on the City of Merrill 
website.  https://www.ci.merrill.wi.us 
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An equal opportunity/affirmative action employer. 

 
Date:  June 4, 2026 
To:  Mayor Hass, City Alders 
From: Emily Ley, Finance Director 

 

May 2026 Revenue and Expense Summary Report  
 
The May 2026 summary revenue and expense report is attached. Our month-end entries are in progress and 
figures will change as the entries are recorded. 
 
2026 General Fund  
 
Property Tax Collection: The fifth tax installment due date was May 31, 2026. We are currently within the 5 day 
grace period and will reconcile collections and settle with the other taxing jurisdictions next week. There are 
two tax installments remaining. 
 
General Fund: revenues collected this month were $412,584 and included personal property state aids 
($125,790), Merrill Housing Authority payment in lieu of taxes ($84,940), auction proceeds from sale of Street 
Department equipment ($37,675) and recycling state aid ($32,653). May General Fund expenses were 
$1,107,111. Payroll was the largest general fund expense. Other notable expenses in May include:  Police 
department annual Lincoln County dispatch payment ($45,000), Street department bulk fuel purchase ($34,379 
for 8,000 gallons), workers compensations quarterly installment billing ($34,180), and audit contract services 
($23,520). Reviewing year to date general fund activity, we are tracking closely to the adopted budget, with a 
few known 2026 budget issues:  

 Fire Station hot water heater replacement: $12,000. 
 Sewer lining: $17,200.  
 Sale of unprocessed recycled material. Estimated revenue of $12,000 but it will depend on actual yards 

sold.  
 Clean up of street personnel expenses. All street crew positions were fully funded in the budget, we will 

need a budget amendment to allocate the budget to various departments based on actual hours 
worked. 

 
Completed in May: 

 April Tax Settlement payments distributed to Lincoln County, MAPS, and NTC. 
 Sale of 2026A General Obligation Promissory Notes. The sale closed as planned on May 27, 2026.  
 First quarter room tax reconciled: $20,547.17 collected; $14,383.02 distributed to Merrill Chamber. 
 2026 Expenditure Restraint Incentive Program annual worksheet submitted to DOR. 
 2025 Room Tax Report submitted to DOR. 
 2025 Municipal Financial Report for Wisconsin Cities filed with DOR. 

 
Upcoming items this month include:  

 May Tax Settlement distributions to overlying taxation districts (due 6/15/25). 
 Prepare 2027 Library and EMS budgets for submission to Lincoln County. 
 Initial review of 2027 payroll estimates and personnel budgets. 
 Prepare draft 2027 operating budgets. 
 June 15th refunding of the of 2013A bonds. This was included in the 2026A borrowing and we will wire 

$2,045,290.90 of the 2026A proceeds to fully refund the 2013A debt issue. 
 Continued work on capital budget preparations and 10 year capital planning. 
 PE-300 State TID annual reports due July 1. 
 LS-305 Maintenance of Effort state report due July 1. 
 Accounts Payable Administrative Assistant position posted. 
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 6-04-2026 11:47 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
10 -General Fund
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Non-Departmental
  Taxes (or Utility Rev.)                4,703,639.00        92,157.78     4,384,173.01    93.21       319,465.99
  Intergovernmental                      5,377,067.00       125,786.83       630,679.39    11.73     4,746,387.61
  Licenses and Permits                      33,470.00         7,625.00        22,822.50    68.19        10,647.50
  Fines, Forfeits, & Pen.                  101,000.00         4,662.44        49,577.06    49.09        51,422.94
  Public Charges-Services                    7,650.00         1,000.30         3,819.18    49.92         3,830.82
  Miscellaneous Revenues                   278,310.00        34,283.46       167,241.95    60.09       111,068.05
  Other Financing Sources                        0.00             0.00             0.00     0.00             0.00
     TOTAL Non-Departmental             10,501,136.00       265,515.81     5,258,313.09    50.07     5,242,822.91

Municipal Court
  Intergov Charges (Misc.)                   6,845.00         1,020.00         3,990.50    58.30         2,854.50
     TOTAL Municipal Court                   6,845.00         1,020.00         3,990.50    58.30         2,854.50

City Attorney
  Intergov Charges (Misc.)                   6,000.00             0.00         2,171.25    36.19         3,828.75
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL City Attorney                     6,000.00             0.00         2,171.25    36.19         3,828.75

Mayor
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Mayor                                 0.00             0.00             0.00     0.00             0.00

City Admin./PW Director
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL City Admin./PW Director               0.00             0.00             0.00     0.00             0.00

Elections - AVERAGED
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
     TOTAL Elections - AVERAGED                  0.00             0.00             0.00     0.00             0.00

Treasurer/Finance Dir.
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Licenses and Permits                       1,000.00         1,795.87         8,813.30   881.33   (     7,813.30)
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Treasurer/Finance Dir.            1,000.00         1,795.87         8,813.30   881.33   (     7,813.30)

City Maintenance
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL City Maintenance                      0.00             0.00             0.00     0.00             0.00

Page 40 of 140



 
 6-04-2026 11:47 AM                                CITY  OF  MERRILL                                   PAGE:    2
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
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                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Over-Collected Taxes
  Miscellaneous Revenues                       500.00             0.00             0.00     0.00           500.00
     TOTAL Over-Collected Taxes                500.00             0.00             0.00     0.00           500.00

Police
  Taxes (or Utility Rev.)                   60,000.00             0.00             0.00     0.00        60,000.00
  Intergovernmental                          8,450.00             0.00             0.00     0.00         8,450.00
  Public Charges-Services                    2,100.00           375.50         1,815.20    86.44           284.80
  Intergov Charges (Misc.)                   8,000.00             0.00         9,021.68   112.77   (     1,021.68)
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Police                           78,550.00           375.50        10,836.88    13.80        67,713.12

Traffic Control
  Miscellaneous Revenues                     9,000.00           119.81         4,617.30    51.30         4,382.70
     TOTAL Traffic Control                   9,000.00           119.81         4,617.30    51.30         4,382.70

Fire Protection
  Public Charges-Services                    7,550.00             5.00         1,875.00    24.83         5,675.00
  Intergov Charges (Misc.)                 221,900.00             0.00       110,949.30    50.00       110,950.70
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Fire Protection                 229,450.00             5.00       112,824.30    49.17       116,625.70

Ambulance/EMS
  Intergovernmental                      1,304,866.00             0.00       350,734.97    26.88       954,131.03
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Ambulance/EMS                 1,304,866.00             0.00       350,734.97    26.88       954,131.03

Bldg. Inspection/Zoning
  Licenses and Permits                      35,000.00         2,725.00        12,990.00    37.11        22,010.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Bldg. Inspection/Zoning          35,000.00         2,725.00        12,990.00    37.11        22,010.00

City Engineering
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL City Engineering                      0.00             0.00             0.00     0.00             0.00

Street Superintendent
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Street Superintendent                 0.00             0.00             0.00     0.00             0.00

Garage Maintenance
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Garage Maintenance                    0.00             0.00             0.00     0.00             0.00
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                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Operations Support (M&E)
  Intergovernmental                        310,200.00        34,649.34       126,426.78    40.76       183,773.22
  Miscellaneous Revenues                     2,000.00        37,675.00        38,455.50   922.78   (    36,455.50)
     TOTAL Operations Support (M&E)        312,200.00        72,324.34       164,882.28    52.81       147,317.72

Roads
  Intergovernmental                         25,200.00         4,546.99         5,851.88    23.22        19,348.12
  Licenses and Permits                       1,600.00             0.00             0.00     0.00         1,600.00
  Public Charges-Services                        0.00             0.00         2,625.00     0.00   (     2,625.00)
  Miscellaneous Revenues                         0.00         4,549.26         7,680.10     0.00   (     7,680.10)
     TOTAL Roads                            26,800.00         9,096.25        16,156.98    60.29        10,643.02

Snow and Ice
  Intergovernmental                              0.00         1,167.12         1,167.12     0.00   (     1,167.12)
  Public Charges-Services                    8,150.00           800.00         6,370.00    78.16         1,780.00
     TOTAL Snow and Ice                      8,150.00         1,967.12         7,537.12    92.48           612.88

Stormwater Maintenance
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Intergov Charges (Misc.)                       0.00             0.00             0.00     0.00             0.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Stormwater Maintenance                0.00             0.00             0.00     0.00             0.00

Street Painting-Marking
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
     TOTAL Street Painting-Marking               0.00             0.00             0.00     0.00             0.00

Street Lighting
  Miscellaneous Revenues                         0.00         2,601.92         6,399.62     0.00   (     6,399.62)
     TOTAL Street Lighting                       0.00         2,601.92         6,399.62     0.00   (     6,399.62)

Stormwater Plan/Const.
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Stormwater Plan/Const.                0.00             0.00             0.00     0.00             0.00

Airport
  Public Charges-Services                   26,000.00           905.00        21,860.66    84.08         4,139.34
  Miscellaneous Revenues                     5,000.00             0.00        31,800.00   636.00   (    26,800.00)
     TOTAL Airport                          31,000.00           905.00        53,660.66   173.10   (    22,660.66)

Transit
  Specials (Utility Rev.)                  267,500.00             0.00             0.00     0.00       267,500.00
  Intergovernmental                         77,500.00             0.00             0.00     0.00        77,500.00
  Public Charges-Services                  117,250.00        18,444.10        42,263.82    36.05        74,986.18
  Miscellaneous Revenues                     4,000.00             0.00         1,464.00    36.60         2,536.00
     TOTAL Transit                         466,250.00        18,444.10        43,727.82     9.38       422,522.18
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Garbage Collection
  Miscellaneous Revenues                     1,000.00           398.09           562.41    56.24           437.59
     TOTAL Garbage Collection                1,000.00           398.09           562.41    56.24           437.59

Recycling
  Intergovernmental                         32,653.00        32,652.61        32,652.61   100.00             0.39
  Miscellaneous Revenues                     1,000.00            25.00           425.00    42.50           575.00
     TOTAL Recycling                        33,653.00        32,677.61        33,077.61    98.29           575.39

Weed & Nuisance Control
  Public Charges-Services                    4,000.00             0.00         2,743.00    68.58         1,257.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Weed & Nuisance Control           4,000.00             0.00         2,743.00    68.58         1,257.00

MEC - Enrichment
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                   10,000.00             0.00             0.00     0.00        10,000.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL MEC - Enrichment                 10,000.00             0.00             0.00     0.00        10,000.00

Library
  Intergovernmental                        482,325.00             0.00       241,162.50    50.00       241,162.50
  Public Charges-Services                        0.00           228.40         1,310.13     0.00   (     1,310.13)
  Miscellaneous Revenues                         0.00             0.00         2,000.00     0.00   (     2,000.00)
     TOTAL Library                         482,325.00           228.40       244,472.63    50.69       237,852.37

Parks
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                   28,000.00            18.96         7,037.14    25.13        20,962.86
  Miscellaneous Revenues                         0.00             0.00           500.94     0.00   (       500.94)
     TOTAL Parks                            28,000.00            18.96         7,538.08    26.92        20,461.92

Recreation Programs
  Public Charges-Services                   45,000.00         1,062.09        26,402.04    58.67        18,597.96
     TOTAL Recreation Programs              45,000.00         1,062.09        26,402.04    58.67        18,597.96

Community/Events
  Public Charges-Services                        0.00            25.00           100.00     0.00   (       100.00)
     TOTAL Community/Events                      0.00            25.00           100.00     0.00   (       100.00)

Cable Franchise Adm
  Licenses and Permits                       6,100.00             0.00             0.00     0.00         6,100.00
     TOTAL Cable Franchise Adm               6,100.00             0.00             0.00     0.00         6,100.00
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MARC - Smith Center
  Public Charges-Services                   92,160.00           733.41        43,466.87    47.16        48,693.13
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL MARC - Smith Center              92,160.00           733.41        43,466.87    47.16        48,693.13

Aquatic Center
  Public Charges-Services                   88,000.00           545.03         2,292.34     2.60        85,707.66
     TOTAL Aquatic Center                   88,000.00           545.03         2,292.34     2.60        85,707.66
__________________________________________________________________________________________________________________

TOTAL REVENUE                           13,806,985.00       412,584.31     6,418,311.05    46.49     7,388,673.95
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Common Council
  Personnel Services                        36,870.00         2,363.02        10,319.15    27.99        26,550.85
  Contractual Services                       3,500.00             0.00             0.00     0.00         3,500.00
  Supplies & Expenses                       10,803.00           408.20         4,173.59    38.63         6,629.41
     TOTAL Common Council                   51,173.00         2,771.22        14,492.74    28.32        36,680.26

Municipal Court
  Personnel Services                       104,440.00         8,050.19        39,998.44    38.30        64,441.56
  Contractual Services                         500.00             0.00             0.00     0.00           500.00
  Supplies & Expenses                        3,875.00            40.85         1,395.82    36.02         2,479.18
  Capital Outlay                               500.00             0.00             0.00     0.00           500.00
  Technology                                 7,446.00             0.00         6,671.00    89.59           775.00
     TOTAL Municipal Court                 116,761.00         8,091.04        48,065.26    41.17        68,695.74

City Attorney
  Personnel Services                        75,530.00         5,778.56        28,745.82    38.06        46,784.18
  Contractual Services                      75,750.00         5,848.40        27,473.74    36.27        48,276.26
  Supplies & Expenses                        3,725.00           112.58           595.89    16.00         3,129.11
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL City Attorney                   155,005.00        11,739.54        56,815.45    36.65        98,189.55

Mayor
  Personnel Services                        26,913.00         1,993.54         9,844.09    36.58        17,068.91
  Supplies & Expenses                        1,150.00             0.00            63.83     5.55         1,086.17
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Mayor                            28,063.00         1,993.54         9,907.92    35.31        18,155.08

City Admin./PW Director
  Personnel Services                        46,375.00         3,457.42        17,157.01    37.00        29,217.99
  Contractual Services                           0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                        1,000.00             0.00             0.00     0.00         1,000.00
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL City Admin./PW Director          47,375.00         3,457.42        17,157.01    36.22        30,217.99
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Personnel - HR
  Contractual Services                       4,950.00           281.55         1,422.70    28.74         3,527.30
  Supplies & Expenses                          250.00             0.00             0.00     0.00           250.00
     TOTAL Personnel - HR                    5,200.00           281.55         1,422.70    27.36         3,777.30

City Clerk
  Personnel Services                        90,183.00         6,708.28        33,288.51    36.91        56,894.49
  Contractual Services                           0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                        4,750.00             0.00           294.87     6.21         4,455.13
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
  Technology                                   275.00             0.00             0.00     0.00           275.00
     TOTAL City Clerk                       95,208.00         6,708.28        33,583.38    35.27        61,624.62

Clerk/Treasurer Staff
  Personnel Services                       200,774.00        14,770.77        70,993.51    35.36       129,780.49
  Supplies & Expenses                        2,250.00             3.77           881.51    39.18         1,368.49
     TOTAL Clerk/Treasurer Staff           203,024.00        14,774.54        71,875.02    35.40       131,148.98

Elections - AVERAGED
  Personnel Services                        23,517.00             0.00        13,057.00    55.52        10,460.00
  Contractual Services                      10,085.00             0.00           710.00     7.04         9,375.00
  Supplies & Expenses                        3,200.00           210.00           872.11    27.25         2,327.89
  Technology                                   600.00             0.00             0.00     0.00           600.00
     TOTAL Elections - AVERAGED             37,402.00           210.00        14,639.11    39.14        22,762.89

Treasurer/Finance Dir.
  Personnel Services                        33,586.00         2,500.84        12,424.45    36.99        21,161.55
  Contractual Services                       7,780.00           244.22           847.57    10.89         6,932.43
  Supplies & Expenses                       32,200.00         1,277.84        10,921.29    33.92        21,278.71
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL Treasurer/Finance Dir.           73,566.00         4,022.90        24,193.31    32.89        49,372.69

Information Technology
  Personnel Services                        61,558.00         4,901.32        23,627.90    38.38        37,930.10
  Technology                               132,975.00         4,465.79        59,061.58    44.42        73,913.42
     TOTAL Information Technology          194,533.00         9,367.11        82,689.48    42.51       111,843.52

Assessment of Property
  Contractual Services                      33,500.00             0.00        16,000.00    47.76        17,500.00
  Supplies & Expenses                           50.00             0.00             0.00     0.00            50.00
     TOTAL Assessment of Property           33,550.00             0.00        16,000.00    47.69        17,550.00

Independent Auditing
  Contractual Services                      25,000.00        23,520.00        23,520.00    94.08         1,480.00
  Technology                                 1,672.00         1,923.00         1,923.00   115.01   (       251.00)
     TOTAL Independent Auditing             26,672.00        25,443.00        25,443.00    95.39         1,229.00
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City Maintenance
  Personnel Services                       147,394.00        10,756.90        52,891.37    35.88        94,502.63
  Contractual Services                      99,294.00        17,267.53        56,605.69    57.01        42,688.31
  Supplies & Expenses                       20,565.00         1,121.79         5,341.81    25.98        15,223.19
  Capital Outlay                             7,000.00             0.00             0.00     0.00         7,000.00
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL City Maintenance                274,253.00        29,146.22       114,838.87    41.87       159,414.13

City Maint-Library
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                            0.00             0.00             0.00     0.00             0.00
     TOTAL City Maint-Library                    0.00             0.00             0.00     0.00             0.00

City Maint-Fire Station
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL City Maint-Fire Station               0.00             0.00             0.00     0.00             0.00

Livingston Building
  Contractual Services                       3,146.00            49.63           184.87     5.88         2,961.13
     TOTAL Livingston Building               3,146.00            49.63           184.87     5.88         2,961.13

Armory Building
  Contractual Services                      15,000.00           967.88         5,742.93    38.29         9,257.07
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Armory Building                  15,000.00           967.88         5,742.93    38.29         9,257.07

Over-Collected Taxes
  Supplies & Expenses                        4,600.00             0.00             0.00     0.00         4,600.00
     TOTAL Over-Collected Taxes              4,600.00             0.00             0.00     0.00         4,600.00

Insurance/Employee
  Personnel Services                       176,850.00             0.00             0.00     0.00       176,850.00
  Fixed Charges                            197,477.00        34,180.00       298,725.50   151.27   (   101,248.50)
     TOTAL Insurance/Employee              374,327.00        34,180.00       298,725.50    79.80        75,601.50

Police
  Personnel Services                     2,908,253.00       198,938.68       952,329.73    32.75     1,955,923.27
  Contractual Services                      88,750.00        46,081.14        72,123.40    81.27        16,626.60
  Supplies & Expenses                       85,600.00         6,089.12        21,139.71    24.70        64,460.29
  Fixed Charges                             37,911.00             0.00             0.00     0.00        37,911.00
  Capital Outlay                            71,000.00             0.00        45,160.75    63.61        25,839.25
  Technology                                43,500.00             0.00         3,038.64     6.99        40,461.36
     TOTAL Police                        3,235,014.00       251,108.94     1,093,792.23    33.81     2,141,221.77
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Traffic Control
  Personnel Services                           269.00             0.00            49.63    18.45           219.37
  Supplies & Expenses                       15,818.00           556.81         7,853.85    49.65         7,964.15
     TOTAL Traffic Control                  16,087.00           556.81         7,903.48    49.13         8,183.52

Fire Protection
  Personnel Services                     1,695,309.00       158,336.65       629,112.54    37.11     1,066,196.46
  Contractual Services                      27,564.00         3,514.54        11,002.39    39.92        16,561.61
  Supplies & Expenses                       78,230.00         6,672.29        29,398.43    37.58        48,831.57
  Capital Outlay                                 0.00             0.00        21,825.28     0.00   (    21,825.28)
  Technology                                15,750.00           425.59         2,115.51    13.43        13,634.49
     TOTAL Fire Protection               1,816,853.00       168,949.07       693,454.15    38.17     1,123,398.85

Ambulance/EMS
  Personnel Services                     1,158,580.00        90,907.83       448,006.59    38.67       710,573.41
  Contractual Services                      27,727.00         3,504.56        10,962.39    39.54        16,764.61
  Supplies & Expenses                      105,164.00        10,448.23        55,077.09    52.37        50,086.91
  Technology                                13,395.00           425.58         2,115.54    15.79        11,279.46
     TOTAL Ambulance/EMS                 1,304,866.00       105,286.20       516,161.61    39.56       788,704.39

Bldg. Inspection/Zoning
  Personnel Services                       122,242.00         9,054.24        44,951.51    36.77        77,290.49
  Contractual Services                         275.00            20.15            80.60    29.31           194.40
  Supplies & Expenses                        4,900.00             0.00           961.78    19.63         3,938.22
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL Bldg. Inspection/Zoning         127,417.00         9,074.39        45,993.89    36.10        81,423.11

City Sealer
  Contractual Services                       4,800.00             0.00             0.00     0.00         4,800.00
     TOTAL City Sealer                       4,800.00             0.00             0.00     0.00         4,800.00

City Engineering
  Personnel Services                        21,246.00         1,523.60         7,575.58    35.66        13,670.42
  Contractual Services                       2,500.00           500.00           500.00    20.00         2,000.00
  Supplies & Expenses                        2,000.00            95.24           233.06    11.65         1,766.94
  Technology                                 2,000.00             0.00             0.00     0.00         2,000.00
     TOTAL City Engineering                 27,746.00         2,118.84         8,308.64    29.95        19,437.36

Street Commissioner
  Personnel Services                         1,435.00           125.31         1,381.46    96.27            53.54
  Contractual Services                           5.00            20.15            80.60   612.00   (        75.60)
  Supplies & Expenses                          357.00             0.00             0.00     0.00           357.00
     TOTAL Street Commissioner               1,797.00           145.46         1,462.06    81.36           334.94
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Street Superintendent
  Personnel Services                        96,234.00         7,260.38        35,594.91    36.99        60,639.09
  Supplies & Expenses                        1,200.00             0.00           267.30    22.28           932.70
  Technology                                     0.00             0.00             0.00     0.00             0.00
     TOTAL Street Superintendent            97,434.00         7,260.38        35,862.21    36.81        61,571.79

Garage Maintenance
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Contractual Services                      38,073.00         3,267.26        18,840.85    49.49        19,232.15
  Supplies & Expenses                       16,500.00         5,328.66        20,156.93   122.16   (     3,656.93)
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Garage Maintenance               54,573.00         8,595.92        38,997.78    71.46        15,575.22

Operations Support (M&E)
  Personnel Services                       206,531.00        15,030.33        78,689.99    38.10       127,841.01
  Contractual Services                       3,000.00             0.00         2,844.00    94.80           156.00
  Supplies & Expenses                      431,550.00        57,035.69       249,091.77    57.72       182,458.23
  Technology                                 1,320.00             0.00             0.00     0.00         1,320.00
     TOTAL Operations Support (M&E)        642,401.00        72,066.02       330,625.76    51.47       311,775.24

Roads
  Personnel Services                         6,890.00        24,394.37        60,158.02   873.12   (    53,268.02)
  Supplies & Expenses                      107,250.00         2,593.05        22,520.99    21.00        84,729.01
     TOTAL Roads                           114,140.00        26,987.42        82,679.01    72.44        31,460.99

Street Cleaning
  Personnel Services                        79,193.00         3,955.07        26,256.43    33.15        52,936.57
  Supplies & Expenses                        4,225.00           418.59           874.59    20.70         3,350.41
     TOTAL Street Cleaning                  83,418.00         4,373.66        27,131.02    32.52        56,286.98

Snow and Ice
  Personnel Services                        23,791.00             0.00         1,137.57     4.78        22,653.43
  Contractual Services                       1,750.00             0.00         1,100.00    62.86           650.00
  Supplies & Expenses                       70,500.00           144.70        42,499.99    60.28        28,000.01
     TOTAL Snow and Ice                     96,041.00           144.70        44,737.56    46.58        51,303.44

Stormwater Maintenance
  Personnel Services                           377.00         4,252.13         4,417.55   171.76   (     4,040.55)
  Contractual Services                       2,000.00             0.00             0.00     0.00         2,000.00
  Supplies & Expenses                       43,000.00         7,535.95        23,813.95    55.38        19,186.05
     TOTAL Stormwater Maintenance           45,377.00        11,788.08        28,231.50    62.22        17,145.50

Street Painting-Marking
  Personnel Services                             0.00             0.00            44.25     0.00   (        44.25)
  Supplies & Expenses                       20,000.00             0.00         5,631.94    28.16        14,368.06
     TOTAL Street Painting-Marking          20,000.00             0.00         5,676.19    28.38        14,323.81
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Street Leave Expenses
  Personnel Services                       534,119.00        20,486.97       181,013.66    33.89       353,105.34
  Supplies & Expenses                        7,250.00             0.00           905.82    12.49         6,344.18
     TOTAL Street Leave Expenses           541,369.00        20,486.97       181,919.48    33.60       359,449.52

Street Lighting
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Contractual Services                     170,613.00        15,546.02        59,096.11    34.64       111,516.89
     TOTAL Street Lighting                 170,613.00        15,546.02        59,096.11    34.64       111,516.89

Stormwater Plan/Const.
  Contractual Services                       5,000.00             0.00         2,500.00    50.00         2,500.00
     TOTAL Stormwater Plan/Const.            5,000.00             0.00         2,500.00    50.00         2,500.00

Airport
  Personnel Services                             0.00         1,211.15         1,530.88     0.00   (     1,530.88)
  Contractual Services                     124,100.00         8,330.49        77,655.15    62.57        46,444.85
  Supplies & Expenses                       22,825.00         3,643.35         7,198.07    31.54        15,626.93
     TOTAL Airport                         146,925.00        13,184.99        86,384.10    58.79        60,540.90

Transit
  Personnel Services                       465,094.00        31,732.90       155,855.62    33.51       309,238.38
  Contractual Services                       4,500.00           421.30         2,275.98    50.58         2,224.02
  Supplies & Expenses                       89,100.00         8,795.81        23,066.69    25.89        66,033.31
  Fixed Charges                             33,674.00             0.00        20,633.75    61.28        13,040.25
  Technology                                 5,500.00           221.99         3,596.96    65.40         1,903.04
     TOTAL Transit                         597,868.00        41,172.00       205,429.00    34.36       392,439.00

Garbage Collection
  Personnel Services                        73,053.00         6,416.11        27,353.29    37.44        45,699.71
  Supplies & Expenses                      135,173.00        16,207.83        57,845.51    42.79        77,327.49
  Capital Outlay                            50,000.00         3,400.48        15,904.75    31.81        34,095.25
     TOTAL Garbage Collection              258,226.00        26,024.42       101,103.55    39.15       157,122.45

Recycling
  Personnel Services                        90,664.00         5,602.16        32,126.38    35.43        58,537.62
  Supplies & Expenses                      141,475.00         6,994.86        49,183.23    34.76        92,291.77
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Recycling                       232,139.00        12,597.02        81,309.61    35.03       150,829.39

Weed & Nuisance Control
  Personnel Services                         3,230.00             0.00            26.46     0.82         3,203.54
  Contractual Services                           0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                        1,600.00           252.00           499.18    31.20         1,100.82
     TOTAL Weed & Nuisance Control           4,830.00           252.00           525.64    10.88         4,304.36
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Health Officer
  Personnel Services                         5,813.00             0.00         2,422.13    41.67         3,390.87
  Supplies & Expenses                           75.00             0.00             0.00     0.00            75.00
     TOTAL Health Officer                    5,888.00             0.00         2,422.13    41.14         3,465.87

MEC - Enrichment
  Personnel Services                       183,340.00        14,013.19        70,955.53    38.70       112,384.47
  Contractual Services                         675.00           108.67           531.60    78.76           143.40
  Supplies & Expenses                        3,250.00            25.00           341.48    10.51         2,908.52
  Technology                                 1,000.00             0.00             0.00     0.00         1,000.00
     TOTAL MEC - Enrichment                188,265.00        14,146.86        71,828.61    38.15       116,436.39

Library
  Personnel Services                       829,190.00        61,970.78       308,953.79    37.26       520,236.21
  Contractual Services                      65,080.00         4,693.76        19,403.42    29.81        45,676.58
  Supplies & Expenses                       53,200.00         4,166.81        17,673.65    33.22        35,526.35
  Fixed Charges                             15,000.00             0.00           126.00     0.84        14,874.00
  Capital Outlay                                 0.00           539.00         2,226.31     0.00   (     2,226.31)
  Print Media - Library                     47,350.00         1,130.37        15,708.82    33.18        31,641.18
  Non-Print Media-Library                   14,370.00           585.26         3,461.17    24.09        10,908.83
  Technology                                38,200.00         3,397.65        24,223.25    63.41        13,976.75
     TOTAL Library                       1,062,390.00        76,483.63       391,776.41    36.88       670,613.59

Parks
  Personnel Services                       348,969.00        24,438.20       121,194.34    34.73       227,774.66
  Contractual Services                      39,645.00         3,431.48        10,693.64    26.97        28,951.36
  Supplies & Expenses                       58,100.00         5,320.99        18,565.26    31.95        39,534.74
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Capital Outlay                            18,500.00         2,269.19         7,386.67    39.93        11,113.33
     TOTAL Parks                           465,214.00        35,459.86       157,839.91    33.93       307,374.09

Athletic Park Lights
  Contractual Services                       1,891.00           142.91           384.09    20.31         1,506.91
  Supplies & Expenses                            0.00             0.00             0.00     0.00             0.00
     TOTAL Athletic Park Lights              1,891.00           142.91           384.09    20.31         1,506.91

Ott's Park Lights
  Contractual Services                       1,523.00           862.80         1,117.30    73.36           405.70
  Supplies & Expenses                            0.00             0.00             0.00     0.00             0.00
     TOTAL Ott's Park Lights                 1,523.00           862.80         1,117.30    73.36           405.70

Recreation Programs
  Personnel Services                       224,259.00        13,329.57        69,965.26    31.20       154,293.74
  Contractual Services                       6,996.00           315.51         2,438.37    34.85         4,557.63
  Supplies & Expenses                       32,150.00           538.72         5,912.16    18.39        26,237.84
     TOTAL Recreation Programs             263,405.00        14,183.80        78,315.79    29.73       185,089.21
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Community/Events
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                       14,200.00            50.00         8,225.00    57.92         5,975.00
     TOTAL Community/Events                 14,200.00            50.00         8,225.00    57.92         5,975.00

Decorations & Banners
  Personnel Services                             0.00             0.00            23.15     0.00   (        23.15)
  Contractual Services                         300.00             0.00             0.00     0.00           300.00
  Supplies & Expenses                        2,500.00             0.00             0.00     0.00         2,500.00
  Capital Outlay                             1,500.00             0.00             0.00     0.00         1,500.00
     TOTAL Decorations & Banners             4,300.00             0.00            23.15     0.54         4,276.85

Outside Agencies
  Supplies & Expenses                       46,500.00             0.00        45,500.00    97.85         1,000.00
     TOTAL Outside Agencies                 46,500.00             0.00        45,500.00    97.85         1,000.00

MARC - Smith Center
  Personnel Services                        34,179.00             0.00        10,834.63    31.70        23,344.37
  Contractual Services                      73,907.00         4,156.83        23,479.11    31.77        50,427.89
  Supplies & Expenses                       14,050.00           942.97        16,063.04   114.33   (     2,013.04)
  Capital Outlay                             5,000.00             0.00           661.12    13.22         4,338.88
     TOTAL MARC - Smith Center             127,136.00         5,099.80        51,037.90    40.14        76,098.10

Aquatic Center
  Personnel Services                       107,934.00           280.17           280.17     0.26       107,653.83
  Contractual Services                      28,519.00           476.76         1,809.95     6.35        26,709.05
  Supplies & Expenses                       59,083.00         9,001.20         9,522.16    16.12        49,560.84
  Technology                                 1,500.00             0.00             0.00     0.00         1,500.00
     TOTAL Aquatic Center                  197,036.00         9,758.13        11,612.28     5.89       185,423.72

Economic Development
  Contractual Services                      18,500.00             0.00        18,500.00   100.00             0.00
  Special Services                               0.00             0.00             0.00     0.00             0.00
     TOTAL Economic Development             18,500.00             0.00        18,500.00   100.00             0.00

Transfers
  Transfers                                 26,945.00             0.00             0.00     0.00        26,945.00
     TOTAL Transfers                        26,945.00             0.00             0.00     0.00        26,945.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      13,806,985.00     1,107,110.97     5,353,643.70    38.77     8,453,341.30
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               0.00   (   694,526.66)    1,064,667.35     0.00   ( 1,064,667.35)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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REVENUES
========

Remediation Action
  Taxes (or Utility Rev.)                        0.00             0.00             0.00     0.00             0.00
  Miscellaneous Revenues                    13,500.00             0.00         8,424.38    62.40         5,075.62
     TOTAL Remediation Action               13,500.00             0.00         8,424.38    62.40         5,075.62
__________________________________________________________________________________________________________________

TOTAL REVENUE                               13,500.00             0.00         8,424.38    62.40         5,075.62
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Remediation Action
  Personnel Services                         6,182.00           389.68         2,120.29    34.30         4,061.71
  Contractual Services                      21,000.00           301.97         2,865.02    13.64        18,134.98
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Remediation Action               27,182.00           691.65         4,985.31    18.34        22,196.69
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          27,182.00           691.65         4,985.31    18.34        22,196.69
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (    13,682.00)  (       691.65)        3,439.07     0.00   (    17,121.07)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Police-SRO
  Taxes (or Utility Rev.)                   61,313.00             0.00        61,313.00   100.00             0.00
  Intergovernmental                        183,939.00             0.00             0.00     0.00       183,939.00
     TOTAL Police-SRO                      245,252.00             0.00        61,313.00    25.00       183,939.00
__________________________________________________________________________________________________________________

TOTAL REVENUE                              245,252.00             0.00        61,313.00    25.00       183,939.00
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Police-SRO
  Personnel Services                       242,401.00        16,819.95        85,596.18    35.31       156,804.82
  Supplies & Expenses                          500.00             0.00             0.00     0.00           500.00
  Fixed Charges                              2,352.00             0.00             0.00     0.00         2,352.00
     TOTAL Police-SRO                      245,253.00        16,819.95        85,596.18    34.90       159,656.82
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         245,253.00        16,819.95        85,596.18    34.90       159,656.82
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (         1.00)  (    16,819.95)  (    24,283.18)    0.00        24,282.18
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:47 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
24 -Merrill Fairgrounds
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Camping Improvements
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
     TOTAL Camping Improvements                  0.00             0.00             0.00     0.00             0.00

Tractor Pull
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Tractor Pull                          0.00             0.00             0.00     0.00             0.00

Merrill Festival Grounds
  Taxes (or Utility Rev.)                   25,000.00             0.00        25,000.00   100.00             0.00
  Public Charges-Services                   19,800.00         1,500.00        11,261.25    56.88         8,538.75
  Miscellaneous Revenues                     5,000.00             0.00         6,000.00   120.00   (     1,000.00)
     TOTAL Merrill Festival Grounds         49,800.00         1,500.00        42,261.25    84.86         7,538.75

Room Tax
  Taxes (or Utility Rev.)                  122,000.00             0.00        45,253.44    37.09        76,746.56
     TOTAL Room Tax                        122,000.00             0.00        45,253.44    37.09        76,746.56

Bierman Building
  Public Charges-Services                   20,000.00         2,542.18         7,912.18    39.56        12,087.82
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Bierman Building                 20,000.00         2,542.18         7,912.18    39.56        12,087.82
__________________________________________________________________________________________________________________

TOTAL REVENUE                              191,800.00         4,042.18        95,426.87    49.75        96,373.13
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Camping Improvements
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Camping Improvements                  0.00             0.00             0.00     0.00             0.00

Tractor Pull
  Contractual Services                           0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                            0.00             0.00             0.00     0.00             0.00
     TOTAL Tractor Pull                          0.00             0.00             0.00     0.00             0.00

Merrill Festival Grounds
  Personnel Services                             0.00         3,563.05        16,584.70     0.00   (    16,584.70)
  Contractual Services                      17,348.00         1,049.25         2,346.78    13.53        15,001.22
  Supplies & Expenses                        6,100.00           494.22           628.85    10.31         5,471.15
  Debt Service                                   0.00             0.00             0.00     0.00             0.00
  Capital Outlay                            24,000.00             0.00             0.00     0.00        24,000.00
     TOTAL Merrill Festival Grounds         47,448.00         5,106.52        19,560.33    41.22        27,887.67
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 6-04-2026 11:47 AM                                CITY  OF  MERRILL                                   PAGE:    2
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
24 -Merrill Fairgrounds
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Room Tax
  Supplies & Expenses                       95,160.00        14,383.02        31,632.81    33.24        63,527.19
     TOTAL Room Tax                         95,160.00        14,383.02        31,632.81    33.24        63,527.19

Bierman Building
  Personnel Services                        15,410.00           988.92         4,257.21    27.63        11,152.79
  Contractual Services                      25,150.00         2,361.04        10,829.40    43.06        14,320.60
  Supplies & Expenses                        7,132.00           284.40         2,037.21    28.56         5,094.79
  Capital Outlay                             1,500.00             0.00           959.99    64.00           540.01
     TOTAL Bierman Building                 49,192.00         3,634.36        18,083.81    36.76        31,108.19
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         191,800.00        23,123.90        69,276.95    36.12       122,523.05
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               0.00   (    19,081.72)       26,149.92     0.00   (    26,149.92)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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6-04-2026 11:47 AM CITY  OF  MERRILL PAGE:    1
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MAY 31ST, 2026
25 -Community Development

ANNUAL          CURRENT            Y-T-D     % OF BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

CDBG Grants/Loans
  Miscellaneous Revenues      95,550.00 15,868.39 35,956.92    37.63 59,593.08
     TOTAL CDBG Grants/Loans 95,550.00 15,868.39 35,956.92    37.63 59,593.08

Community Development
  Taxes (or Utility Rev.) 0.00 0.00 0.00     0.00 0.00
  Intergov Charges (Misc.)                       0.00            60.00            60.00     0.00   ( 60.00)
     TOTAL Community Development                 0.00            60.00            60.00     0.00   ( 60.00)
__________________________________________________________________________________________________________________

TOTAL REVENUE 95,550.00 15,928.39 36,016.92    37.69 59,533.08
==============   ==============   ==============   ======   ==============

EXPENDITURES
============

CDBG Grants/Loans
  Special Services     100,000.00 67,222.77 87,171.60    87.17 12,828.40
     TOTAL CDBG Grants/Loans 100,000.00 67,222.77 87,171.60    87.17 12,828.40

Community Development
  Personnel Services 0.00 0.00 0.00     0.00 0.00
  Contractual Services 0.00 0.00 0.00     0.00 0.00
  Supplies & Expenses 225.00 0.00 0.00     0.00 225.00
  Technology 0.00 0.00 0.00     0.00 0.00
     TOTAL Community Development               225.00             0.00             0.00     0.00           225.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES 100,225.00 67,222.77 87,171.60    86.98 13,053.40
==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (     4,675.00)  (    51,294.38)  (    51,154.68)    0.00 46,479.68
==============   ==============   ==============   ======   ==============

*** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
27 -Merrill Airport Fuel
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Aviation Fuel
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                   76,025.00         8,783.70        18,857.10    24.80        57,167.90
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL Aviation Fuel                    76,025.00         8,783.70        18,857.10    24.80        57,167.90
__________________________________________________________________________________________________________________

TOTAL REVENUE                               76,025.00         8,783.70        18,857.10    24.80        57,167.90
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Aviation Fuel
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Contractual Services                       7,600.00             0.00         1,661.90    21.87         5,938.10
  Special Services                          62,000.00           297.46        47,406.88    76.46        14,593.12
  Fixed Charges                              6,425.00             0.00             0.00     0.00         6,425.00
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Aviation Fuel                    76,025.00           297.46        49,068.78    64.54        26,956.22
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          76,025.00           297.46        49,068.78    64.54        26,956.22
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               0.00         8,486.24   (    30,211.68)    0.00        30,211.68
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
30 -Debt Sevice
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Debt Service
  Taxes (or Utility Rev.)                1,892,504.00             0.00     1,886,279.00    99.67         6,225.00
  Miscellaneous Revenues                         0.00             0.00           559.12     0.00   (       559.12)
  Other Financing Sources                   12,693.00             0.00             0.00     0.00        12,693.00
     TOTAL Debt Service                  1,905,197.00             0.00     1,886,838.12    99.04        18,358.88
__________________________________________________________________________________________________________________

TOTAL REVENUE                            1,905,197.00             0.00     1,886,838.12    99.04        18,358.88
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Debt Service
  Debt Service                           1,905,188.00        57,350.00       300,287.94    15.76     1,604,900.06
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL Debt Service                  1,905,188.00        57,350.00       300,287.94    15.76     1,604,900.06

TID - Debt Service
  Debt Service                                   0.00             0.00             0.00     0.00             0.00
     TOTAL TID - Debt Service                    0.00             0.00             0.00     0.00             0.00

Bond Costs
  Debt Service                                   0.00             0.00             0.00     0.00             0.00
     TOTAL Bond Costs                            0.00             0.00             0.00     0.00             0.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                       1,905,188.00        57,350.00       300,287.94    15.76     1,604,900.06
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES               9.00   (    57,350.00)    1,586,550.18     0.00   ( 1,586,541.18)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
43 -TID #3 - East Side
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #3 - East Side
  Taxes (or Utility Rev.)                  754,992.00         1,275.70       842,898.99   111.64   (    87,906.99)
  Intergovernmental                        110,440.00        97,766.93        97,766.93    88.52        12,673.07
     TOTAL TID #3 - East Side              865,432.00        99,042.63       940,665.92   108.69   (    75,233.92)
__________________________________________________________________________________________________________________

TOTAL REVENUE                              865,432.00        99,042.63       940,665.92   108.69   (    75,233.92)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #3 - East Side
  Personnel Services                         6,661.00           634.41         3,150.61    47.30         3,510.39
  Contractual Services                       3,900.00             0.00           400.00    10.26         3,500.00
  Special Services                               0.00             0.00             0.00     0.00             0.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                           1,107,899.00             0.00        10,861.75     0.98     1,097,037.25
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
  Transfers                                100,000.00             0.00             0.00     0.00       100,000.00
     TOTAL TID #3 - East Side            1,218,460.00           634.41        14,412.36     1.18     1,204,047.64
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                       1,218,460.00           634.41        14,412.36     1.18     1,204,047.64
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (   353,028.00)       98,408.22       926,253.56     0.00   ( 1,279,281.56)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
44 -TID #4 - Thielman/P Ridge
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #4 -Thielman/P Ridge
  Taxes (or Utility Rev.)                   81,894.00             0.00        90,758.19   110.82   (     8,864.19)
  Intergovernmental                         60,405.00        60,405.39        60,405.39   100.00   (         0.39)
     TOTAL TID #4 -Thielman/P Ridge        142,299.00        60,405.39       151,163.58   106.23   (     8,864.58)
__________________________________________________________________________________________________________________

TOTAL REVENUE                              142,299.00        60,405.39       151,163.58   106.23   (     8,864.58)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #4 -Thielman/P Ridge
  Personnel Services                         6,662.00           622.49         3,091.49    46.40         3,570.51
  Contractual Services                       3,400.00             0.00         1,150.00    33.82         2,250.00
  Special Services                               0.00             0.00             0.00     0.00             0.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                             137,515.00             0.00        44,198.92    32.14        93,316.08
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
  Transfers                                      0.00             0.00             0.00     0.00             0.00
     TOTAL TID #4 -Thielman/P Ridge        147,577.00           622.49        48,440.41    32.82        99,136.59
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         147,577.00           622.49        48,440.41    32.82        99,136.59
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (     5,278.00)       59,782.90       102,723.17     0.00   (   108,001.17)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
45 -TID #5 - Hwy 107/Taylor
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #5 - Hwy 107/Taylor
  Taxes (or Utility Rev.)                   12,437.00             0.00        13,791.46   110.89   (     1,354.46)
  Intergovernmental                          1,120.00         1,119.93         1,119.93    99.99             0.07
     TOTAL TID #5 - Hwy 107/Taylor          13,557.00         1,119.93        14,911.39   109.99   (     1,354.39)
__________________________________________________________________________________________________________________

TOTAL REVENUE                               13,557.00         1,119.93        14,911.39   109.99   (     1,354.39)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #5 - Hwy 107/Taylor
  Personnel Services                         6,661.00           622.49         3,099.75    46.54         3,561.25
  Contractual Services                       1,150.00             0.00             0.00     0.00         1,150.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                              20,446.00             0.00           339.31     1.66        20,106.69
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL TID #5 - Hwy 107/Taylor          28,257.00           622.49         3,439.06    12.17        24,817.94
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                          28,257.00           622.49         3,439.06    12.17        24,817.94
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (    14,700.00)          497.44        11,472.33     0.00   (    26,172.33)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
46 -TID #6 - Downtown
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #6 - Downtown
  Taxes (or Utility Rev.)                  145,175.00             0.00       160,889.71   110.82   (    15,714.71)
  Intergovernmental                         15,262.00        15,262.05        15,262.05   100.00   (         0.05)
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL TID #6 - Downtown               160,437.00        15,262.05       176,151.76   109.79   (    15,714.76)
__________________________________________________________________________________________________________________

TOTAL REVENUE                              160,437.00        15,262.05       176,151.76   109.79   (    15,714.76)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #6 - Downtown
  Personnel Services                         6,661.00           622.49         3,141.12    47.16         3,519.88
  Contractual Services                       3,150.00             0.00         1,650.00    52.38         1,500.00
  Special Services                               0.00             0.00             0.00     0.00             0.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                             120,398.00             0.00         3,955.02     3.28       116,442.98
  Capital Outlay                                 0.00        32,191.50        32,191.50     0.00   (    32,191.50)
     TOTAL TID #6 - Downtown               130,209.00        32,813.99        40,937.64    31.44        89,271.36
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         130,209.00        32,813.99        40,937.64    31.44        89,271.36
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES          30,228.00   (    17,551.94)      135,214.12     0.00   (   104,986.12)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
47 -TID #7 - N Center Ave
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #7 - N Center Ave
  Taxes (or Utility Rev.)                  206,039.00             0.00       228,341.51   110.82   (    22,302.51)
  Intergovernmental                          6,936.00         5,460.10         5,460.10    78.72         1,475.90
  Miscellaneous Revenues                    12,293.00         1,024.38         5,121.90    41.67         7,171.10
     TOTAL TID #7 - N Center Ave           225,268.00         6,484.48       238,923.51   106.06   (    13,655.51)
__________________________________________________________________________________________________________________

TOTAL REVENUE                              225,268.00         6,484.48       238,923.51   106.06   (    13,655.51)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #7 - N Center Ave
  Personnel Services                         6,662.00           622.49         3,108.04    46.65         3,553.96
  Contractual Services                       3,650.00             0.00         1,650.00    45.21         2,000.00
  Special Services                          60,000.00             0.00             0.00     0.00        60,000.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                              93,191.00             0.00        41,595.55    44.63        51,595.45
  Capital Outlay                                 0.00             0.00        28,116.47     0.00   (    28,116.47)
     TOTAL TID #7 - N Center Ave           163,503.00           622.49        74,470.06    45.55        89,032.94
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         163,503.00           622.49        74,470.06    45.55        89,032.94
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES          61,765.00         5,861.99       164,453.45     0.00   (   102,688.45)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
48 -TID #8 - West Side
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #8 - West Side
  Taxes (or Utility Rev.)                  368,562.00             0.00       408,456.45   110.82   (    39,894.45)
  Intergovernmental                         35,433.00        35,433.41        35,433.41   100.00   (         0.41)
  Public Charges-Services                        0.00             0.00             0.00     0.00             0.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL TID #8 - West Side              403,995.00        35,433.41       443,889.86   109.88   (    39,894.86)

TID #8 -River Bend Trail
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
     TOTAL TID #8 -River Bend Trail              0.00             0.00             0.00     0.00             0.00

TID #8 - 201 S Prospect
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
     TOTAL TID #8 - 201 S Prospect               0.00             0.00             0.00     0.00             0.00
__________________________________________________________________________________________________________________

TOTAL REVENUE                              403,995.00        35,433.41       443,889.86   109.88   (    39,894.86)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #8 - West Side
  Personnel Services                        38,067.00         2,347.73        13,088.07    34.38        24,978.93
  Contractual Services                      83,655.00             0.00         2,945.35     3.52        80,709.65
  Special Services                          20,000.00             0.00        10,000.00    50.00        10,000.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                             229,366.00             0.00        89,982.95    39.23       139,383.05
  Capital Outlay                            30,000.00             0.00             0.00     0.00        30,000.00
     TOTAL TID #8 - West Side              401,088.00         2,347.73       116,016.37    28.93       285,071.63

TID #8 - 201 S Prospect
  Special Services                               0.00             0.00             0.00     0.00             0.00
     TOTAL TID #8 - 201 S Prospect               0.00             0.00             0.00     0.00             0.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         401,088.00         2,347.73       116,016.37    28.93       285,071.63
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES           2,907.00        33,085.68       327,873.49     0.00   (   324,966.49)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
49 -TID#9 -WI River/S Center
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #9-O'Day St.
  Taxes (or Utility Rev.)                  400,000.00             0.00             0.00     0.00       400,000.00
  Intergovernmental                          8,023.00         8,022.67         8,022.67   100.00             0.33
  Public Charges-Services                        0.00           424.00           424.00     0.00   (       424.00)
  Miscellaneous Revenues                   100,000.00        19,157.00        19,157.00    19.16        80,843.00
     TOTAL TID #9-O'Day St.                508,023.00        27,603.67        27,603.67     5.43       480,419.33
__________________________________________________________________________________________________________________

TOTAL REVENUE                              508,023.00        27,603.67        27,603.67     5.43       480,419.33
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #9-O'Day St.
  Personnel Services                        29,228.00         1,478.16         7,286.59    24.93        21,941.41
  Contractual Services                       6,800.00             0.00         4,116.43    60.54         2,683.57
  Special Services                          30,000.00             0.00        80,000.00   266.67   (    50,000.00)
  Fixed Charges                             40,000.00             0.00             0.00     0.00        40,000.00
  Debt Service                              86,267.00             0.00        35,633.45    41.31        50,633.55
  Capital Outlay                           300,000.00             0.00           500.00     0.17       299,500.00
     TOTAL TID #9-O'Day St.                492,295.00         1,478.16       127,536.47    25.91       364,758.53

TID #9-S.Center Ave.
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Contractual Services                           0.00             0.00             0.00     0.00             0.00
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL TID #9-S.Center Ave.                  0.00             0.00             0.00     0.00             0.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         492,295.00         1,478.16       127,536.47    25.91       364,758.53
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES          15,728.00        26,125.51   (    99,932.80)    0.00       115,660.80
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***

Page 65 of 140



 
 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
40 -TID No. 10 - Fox Point
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #10-Fox Point
  Taxes (or Utility Rev.)                   54,723.00             0.00        60,646.31   110.82   (     5,923.31)
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                        0.00             0.00             0.00     0.00             0.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
     TOTAL TID #10-Fox Point                54,723.00             0.00        60,646.31   110.82   (     5,923.31)
__________________________________________________________________________________________________________________

TOTAL REVENUE                               54,723.00             0.00        60,646.31   110.82   (     5,923.31)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #10-Fox Point
  Personnel Services                         6,662.00           622.49         3,091.49    46.40         3,570.51
  Contractual Services                       2,150.00             0.00           150.00     6.98         2,000.00
  Special Services                          20,000.00             0.00             0.00     0.00        20,000.00
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                             657,017.00             0.00        56,986.50     8.67       600,030.50
  Capital Outlay                                 0.00             0.00             0.00     0.00             0.00
     TOTAL TID #10-Fox Point               685,829.00           622.49        60,227.99     8.78       625,601.01
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         685,829.00           622.49        60,227.99     8.78       625,601.01
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (   631,106.00)  (       622.49)          418.32     0.00   (   631,524.32)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
41 -TID No. 11- Apartments
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #11 - Apartments
  Taxes (or Utility Rev.)                  279,272.00             0.00       309,501.95   110.82   (    30,229.95)
  Intergovernmental                         44,507.00        44,506.67        44,506.67   100.00             0.33
  Public Charges-Services                        0.00             0.00             0.00     0.00             0.00
     TOTAL TID #11 - Apartments            323,779.00        44,506.67       354,008.62   109.34   (    30,229.62)
__________________________________________________________________________________________________________________

TOTAL REVENUE                              323,779.00        44,506.67       354,008.62   109.34   (    30,229.62)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #11 - Apartments
  Personnel Services                         6,662.00           622.49         3,339.62    50.13         3,322.38
  Contractual Services                       3,400.00             0.00         1,650.00    48.53         1,750.00
  Special Services                               0.00             0.00        10,000.00     0.00   (    10,000.00)
  Fixed Charges                                  0.00             0.00             0.00     0.00             0.00
  Debt Service                             232,985.00         7,625.00        34,092.50    14.63       198,892.50
  Capital Outlay                           750,000.00             0.00             0.00     0.00       750,000.00
     TOTAL TID #11 - Apartments            993,047.00         8,247.49        49,082.12     4.94       943,964.88
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         993,047.00         8,247.49        49,082.12     4.94       943,964.88
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (   669,268.00)       36,259.18       304,926.50     0.00   (   974,194.50)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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6-04-2026 11:48 AM CITY  OF  MERRILL PAGE:    1
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MAY 31ST, 2026
42 -TID # 12 - Weinbrenner

ANNUAL          CURRENT            Y-T-D     % OF BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #12 - Weinbrenner
  Taxes (or Utility Rev.) 17,798.00 0.00 19,724.23   110.82   (     1,926.23)
  Intergovernmental 14,607.00 14,607.44 14,607.44   100.00   ( 0.44)
  Miscellaneous Revenues 0.00 0.00 0.00     0.00 0.00
     TOTAL TID #12 - Weinbrenner            32,405.00        14,607.44        34,331.67   105.95   (     1,926.67)
__________________________________________________________________________________________________________________

TOTAL REVENUE 32,405.00 14,607.44 34,331.67   105.95   (     1,926.67)
==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #12 - Weinbrenner
  Personnel Services 6,662.00 622.49 3,091.49    46.40 3,570.51
  Contractual Services 900.00 0.00 650.00    72.22 250.00
  Special Services 0.00 0.00 0.00     0.00 0.00
  Fixed Charges 0.00 0.00 0.00     0.00 0.00
  Debt Service 7,325.00 0.00 1,162.50    15.87 6,162.50
  Capital Outlay 0.00 0.00 0.00     0.00 0.00
     TOTAL TID #12 - Weinbrenner            14,887.00           622.49         4,903.99    32.94         9,983.01
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES 14,887.00 622.49 4,903.99    32.94 9,983.01
==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES 17,518.00 13,984.95 29,427.68     0.00   (    11,909.68)
==============   ==============   ==============   ======   ==============

*** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
53 -TID No. 13 - Industrial
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #13 - Industrial
  Taxes (or Utility Rev.)                  550,000.00             0.00             0.00     0.00       550,000.00
     TOTAL TID #13 - Industrial            550,000.00             0.00             0.00     0.00       550,000.00
__________________________________________________________________________________________________________________

TOTAL REVENUE                              550,000.00             0.00             0.00     0.00       550,000.00
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #13 - Industrial
  Personnel Services                        23,846.00         1,478.15         7,286.69    30.56        16,559.31
  Contractual Services                       1,150.00             0.00           650.00    56.52           500.00
  Fixed Charges                             20,000.00             0.00             0.00     0.00        20,000.00
  Debt Service                                   0.00             0.00             0.00     0.00             0.00
  Capital Outlay                           550,000.00             0.00             0.00     0.00       550,000.00
     TOTAL TID #13 - Industrial            594,996.00         1,478.15         7,936.69     1.33       587,059.31
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                         594,996.00         1,478.15         7,936.69     1.33       587,059.31
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (    44,996.00)  (     1,478.15)  (     7,936.69)    0.00   (    37,059.31)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
54 -TID #14 - Car Wash
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

TID #14 - Car Wash
  Taxes (or Utility Rev.)                    6,489.00             0.00         7,191.94   110.83   (       702.94)
  Intergovernmental                             62.00            61.61            61.61    99.37             0.39
     TOTAL TID #14 - Car Wash                6,551.00            61.61         7,253.55   110.72   (       702.55)
__________________________________________________________________________________________________________________

TOTAL REVENUE                                6,551.00            61.61         7,253.55   110.72   (       702.55)
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

TID #14 - Car Wash
  Personnel Services                         6,661.00           622.49         3,091.49    46.41         3,569.51
  Contractual Services                         455.00             0.00           400.00    87.91            55.00
  Special Services                               0.00             0.00             0.00     0.00             0.00
  Debt Service                                   0.00             0.00             0.00     0.00             0.00
     TOTAL TID #14 - Car Wash                7,116.00           622.49         3,491.49    49.07         3,624.51
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           7,116.00           622.49         3,491.49    49.07         3,624.51
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (       565.00)  (       560.88)        3,762.06     0.00   (     4,327.06)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
52 -Capital Projects
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Non-Departmental
  Taxes (or Utility Rev.)                1,133,660.00           137.52       100,666.65     8.88     1,032,993.35
  Specials (Utility Rev.)                        0.00             0.00         1,544.26     0.00   (     1,544.26)
  Intergovernmental                              0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                        0.00             0.00             0.00     0.00             0.00
  Miscellaneous Revenues                         0.00             0.00             0.00     0.00             0.00
  Other Financing Sources                        0.00             0.00             0.00     0.00             0.00
     TOTAL Non-Departmental              1,133,660.00           137.52       102,210.91     9.02     1,031,449.09

Streets - Sealcoat
  Taxes (or Utility Rev.)                  116,182.00             0.00             0.00     0.00       116,182.00
     TOTAL Streets - Sealcoat              116,182.00             0.00             0.00     0.00       116,182.00

Streets - Concrete
  Taxes (or Utility Rev.)                  170,000.00             0.00             0.00     0.00       170,000.00
  Specials (Utility Rev.)                   14,000.00            30.00           795.61     5.68        13,204.39
     TOTAL Streets - Concrete              184,000.00            30.00           795.61     0.43       183,204.39

Streets - Resurfacing
  Taxes (or Utility Rev.)                  750,000.00             0.00             0.00     0.00       750,000.00
     TOTAL Streets - Resurfacing           750,000.00             0.00             0.00     0.00       750,000.00
__________________________________________________________________________________________________________________

TOTAL REVENUE                            2,183,842.00           167.52       103,006.52     4.72     2,080,835.48
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Streets - Sealcoat
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Supplies & Expenses                       60,000.00             0.00             0.00     0.00        60,000.00
     TOTAL Streets - Sealcoat               60,000.00             0.00             0.00     0.00        60,000.00

Streets - Concrete
  Personnel Services                        35,961.00         2,544.61        12,040.27    33.48        23,920.73
  Supplies & Expenses                       48,040.00           811.48         1,145.43     2.38        46,894.57
     TOTAL Streets - Concrete               84,001.00         3,356.09        13,185.70    15.70        70,815.30

Streets - Resurfacing
  Personnel Services                        21,576.00           650.21         6,248.05    28.96        15,327.95
  Supplies & Expenses                      478,424.00             0.00             0.00     0.00       478,424.00
     TOTAL Streets - Resurfacing           500,000.00           650.21         6,248.05     1.25       493,751.95
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    2
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
52 -Capital Projects
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Capital Outlay/Projects
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
  Fixed Charges                             30,000.00             0.00           169.00     0.56        29,831.00
  Capital Outlay                           701,160.00        55,115.25        99,170.95    14.14       601,989.05
  Category 9                                     0.00  0.00  0.00     0.00 0.00
     TOTAL Capital Outlay/Projects         731,160.00        55,115.25        99,339.95    13.59       631,820.05

Financing Costs
  Debt Service                             125,000.00 0.00 0.00     0.00 0.00
     TOTAL Financing Costs                 125,000.00             0.00             0.00     0.00       125,000.00
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES 0,161.00 121.55 8,773.70     7.92 1,387.30
==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES      681.00   ( 954.03) 5,767.18)    0.00       699,448.18=
==============   ==============   ==============   ======   ==============

*** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
62 -Water Fund
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Non-Departmental
  Taxes (or Utility Rev.)                  140,704.00        13,082.32        60,043.12    42.67        80,660.88
  Specials (Utility Rev.)                        0.00             0.00             0.00     0.00             0.00
  Public Charges-Services                1,887,925.00        85,248.52       721,076.97    38.19     1,166,848.03
  Intergov Charges (Misc.)                  26,250.00           786.99        12,831.86    48.88        13,418.14
  Miscellaneous Revenues                    15,000.00         1,308.79         6,343.81    42.29         8,656.19
  Other Financing Sources                  350,000.00             0.00             0.00     0.00       350,000.00
     TOTAL Non-Departmental              2,419,879.00       100,426.62       800,295.76    33.07     1,619,583.24
__________________________________________________________________________________________________________________

TOTAL REVENUE                            2,419,879.00       100,426.62       800,295.76    33.07     1,619,583.24
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Non-Departmental
  Work Orders - Utility                          0.00             0.00             0.00     0.00             0.00
     TOTAL Non-Departmental                      0.00             0.00             0.00     0.00             0.00

Pumping Expenses
                                           101,364.00         5,753.47        24,249.79    23.92        77,114.21
     TOTAL Pumping Expenses                101,364.00         5,753.47        24,249.79    23.92        77,114.21

Water Treatment Expenses
                                            71,060.00         1,405.46        31,416.39    44.21        39,643.61
     TOTAL Water Treatment Expenses         71,060.00         1,405.46        31,416.39    44.21        39,643.61

Trans & Distribution Exp
                                           313,000.00        26,515.57       121,434.69    38.80       191,565.31
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Trans & Distribution Exp        313,000.00        26,515.57       121,434.69    38.80       191,565.31

Customer Accts Expenses
                                           176,739.00        12,235.50        58,749.92    33.24       117,989.08
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Customer Accts Expenses         176,739.00        12,235.50        58,749.92    33.24       117,989.08

Admin & General Expenses
                                           972,806.00        29,683.02       171,897.31    17.67       800,908.69
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Admin & General Expenses        972,806.00        29,683.02       171,897.31    17.67       800,908.69
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    2
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
62 -Water Fund
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Contract Work
                                             2,000.00             0.00             0.00     0.00         2,000.00
     TOTAL Contract Work                     2,000.00             0.00             0.00     0.00         2,000.00

Taxes
                                           435,035.00         3,038.54        16,320.30     3.75       418,714.70
     TOTAL Taxes                           435,035.00         3,038.54        16,320.30     3.75       418,714.70

Debt Service
                                            27,507.00             0.00        14,351.28    52.17        13,155.72
     TOTAL Debt Service                     27,507.00             0.00        14,351.28    52.17        13,155.72
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                       2,099,511.00        78,631.56       438,419.68    20.88     1,661,091.32
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES         320,368.00        21,795.06       361,876.08     0.00   (    41,508.08)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    1
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
63 -Sewer Fund
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

REVENUES
========

Non-Departmental
  Taxes (or Utility Rev.)                   85,000.00         6,487.89        30,096.35    35.41        54,903.65
  Specials (Utility Rev.)                        0.00             0.00        13,000.00     0.00   (    13,000.00)
  Intergov Charges (Misc.)                   7,500.00           454.13         2,464.91    32.87         5,035.09
  Miscellaneous Revenues                    15,000.00         1,308.80         6,343.80    42.29         8,656.20
  Other Financing Sources                  250,000.00             0.00             0.00     0.00       250,000.00
  Public Charges-Services                1,769,861.00        85,571.57       696,993.62    39.38     1,072,867.38
  Other Charges-Services                   200,000.00        28,060.03        92,477.17    46.24       107,522.83
     TOTAL Non-Departmental              2,327,361.00       121,882.42       841,375.85    36.15     1,485,985.15
__________________________________________________________________________________________________________________

TOTAL REVENUE                            2,327,361.00       121,882.42       841,375.85    36.15     1,485,985.15
                                       ==============   ==============   ==============   ======   ==============

EXPENDITURES
============

Non-Departmental
  Work Orders - Utility                    475,000.00        26,776.03        38,733.90     8.15       436,266.10
     TOTAL Non-Departmental                475,000.00        26,776.03        38,733.90     8.15       436,266.10

Contract Work
                                               500.00            30.81            30.81     6.16           469.19
     TOTAL Contract Work                       500.00            30.81            30.81     6.16           469.19

Taxes - SS/Medicare
                                            56,549.00         3,682.64        21,655.39    38.29        34,893.61
     TOTAL Taxes - SS/Medicare              56,549.00         3,682.64        21,655.39    38.29        34,893.61

Operations
                                           339,500.00        37,444.06       189,746.91    55.89       149,753.09
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Operations                      339,500.00        37,444.06       189,746.91    55.89       149,753.09

Maintenance
                                           329,500.00        23,583.85        90,039.73    27.33       239,460.27
     TOTAL Maintenance                     329,500.00        23,583.85        90,039.73    27.33       239,460.27

Customer Accts Expenses
                                           190,372.00        16,156.37        76,653.01    40.26       113,718.99
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Customer Accts Expenses         190,372.00        16,156.37        76,653.01    40.26       113,718.99
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 6-04-2026 11:48 AM                                CITY  OF  MERRILL                                   PAGE:    2
                                         REVENUE & EXPENSE REPORT (UNAUDITED)
                                                 AS OF: MAY 31ST, 2026
63 -Sewer Fund
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF         BUDGET
SUMMARY                                        BUDGET           PERIOD           ACTUAL   BUDGET         BALANCE
__________________________________________________________________________________________________________________

Admin & General Expenses
                                           589,139.00        31,193.08       165,442.52    28.08       423,696.48
  Personnel Services                             0.00             0.00             0.00     0.00             0.00
     TOTAL Admin & General Expenses        589,139.00        31,193.08       165,442.52    28.08       423,696.48

Taxes & Depreciation
                                           387,000.00             0.00             0.00     0.00       387,000.00
     TOTAL Taxes & Depreciation            387,000.00             0.00             0.00     0.00       387,000.00

Transfers
                                             8,185.00             0.00         4,192.25    51.22         3,992.75
     TOTAL Transfers                         8,185.00             0.00         4,192.25    51.22         3,992.75
__________________________________________________________________________________________________________________

TOTAL EXPENDITURES                       2,375,745.00       138,866.84       586,494.52    24.69     1,789,250.48
                                       ==============   ==============   ==============   ======   ==============

REVENUES OVER/(UNDER) EXPENDITURES     (    48,384.00)  (    16,984.42)      254,881.33     0.00   (   303,265.33)
                                       ==============   ==============   ==============   ======   ==============

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***

                                                    *** END OF REPORT ***
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LIQUOR AND BEER LICENSE APPLICATIONS 
CITY OF MERRILL, LINCOLN COUNTY, WISCONSIN 
JULY 1, 2026 TO JUNE 30, 2027 LICENSE PERIOD 

 
CLASS B COMBINATION LICENSE 

       
 

B’s Nest LLC      B’s Nest   1404 W. Main Street  
Duane Yorde, Agent          

 
Bubba’s Pub    Bubba’s Pub   405 Grand Avenue 

 Brian Kummerow, Agent       
  
 Calvin L. Hinz    Kathy & Cal’s Club 64  2405 W. Main Street  
 Calvin Hinz, Agent  
     
 Caylors Trophy Bar, LLC  Caylors Trophy Bar  808 E. Main Street  
 Michael J Caylor, Agent         
 

Clark All Aboard LLC   All Aboard   315 E. 2nd Street 
 Seth Clark, Agent       
          

Fraternal Order of Eagles Aerie 584 Fraternal Order of  1205 N. Lake Street 
 Sara Meunier, Agent   Eagles  
   
 Humphrey’s Gin Mill   Humphrey’s Gin Mill  500 W Main Street 
 Jason Humphrey, Agent       
  

Kim’s Wisconsin LLC   New Pine Ridge Restaurant 1302 N. Center Ave  
 Qemal Alimi, Agent         
         
 Lincoln Lanes, Inc.   Lincoln Lanes   1208 N. Center Ave.   
 Mark M. Bares, Agent       
  
 M & C Entertainment LLC  Ballyhoo’s    124 N. Prospect Street 
 Heather Pophal, Agent        
  
 Merrill Social & Sick Benefit Society S & S Bar   418 Grand Avenue  

James Helman, Agent         
 
Nimrods, LLC    Nimrods   2501 W Main Street 
Sean Alexander, Agent 
 
Plautz’s Pub LLC   Plautz’s Pub   310 E. 2nd Street   
David R Plautz, Agent 

  
 Quade, LLC    Gesundheit Saloon  1300 E Main St 
 Francie Hahn, Agent 
 
 Route 64, LLC    Route 64, LLC   608 E 2nd St Suite B 
 Kate Peterson, Agent   
 
 Salvo’s Pizzeria & Pub  Salvo’s Pizzeria and Pub 201 E 2nd St 
 Hailey Clark, Agent 
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 Sawmill Brewing Co Inc  Sawmill Brewing Co.  1110 E 10th Street    
 Zach Kubichek, Agent  
         
 Schmitt-Manecke-Donner   VFW Post 1638  601 Johnson Street 
 VFW Post 1638            

Corey Dornbrack, Agent 
 

 Texas Recreational Center, Inc. Merrill Public Golf Course 1604 O’Day Street   
 Michael Malinowski, Agent    
    
 V-F Inc     Los Mezcales   3340 E. Main Street 

Valeria Melendez, Agent 
 
Zacatecas Mexican Grill  Zacatecas Mexican   2410 State Rd 107 
Jesus Alvarado, Agent  Grill 

 
 

CLASS A COMBINATION LICENSE 
 
 

Dolgencorp, LLC   Dollar General Store  710 E 2nd Street  
Jessica Allen, Agent   #21051                              
 
Hometown Grocer, Inc  Dave’s County Market 300 E. 1st Street   

 Nicole Milach, Agent        
 
 In & Out Beer and Liquor LLC In & Out Beer and Liquor 701 E. 2nd Street 
 Eric W Dayton, Agent   LLC     

 
Indianhead Oil Co LLC  Circle K #2746482   1312 W Main Street  
Mary Hofele, Agent          
 

 Indianhead Oil Co. LLC  Circle K #2746594  3350 E. Main Street  
Kristin Harland, Agent 
 
Krist Oil Company   Krist Food Mart #88  105 S. Center Avenue 

 Jacqueline Vesely, Agent        
  
 Kwik Trip, Inc.    Kwik Trip #386  2311 E. Main Street 
 Matthew Kedrowicz, Agent       
  
 Kwik Trip, Inc    Kwik Trip #241  300 S. Pine Ridge Ave 
 Holli Harteau, Agent       
  

Makalu Real Estate   Makalu Real Estate  1201 Grand Avenue   
Gagan Gurung, Agent       

      
 Raymer’s Westside Market LLC Westside Market  1504 W. Main Street   

Mark Raymer, Agent 
 
River Country Cooperative  Merrill Cenex   1300 N. Center Avenue 

 Brad Podevels, Agent 
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True North Energy, LLC  True North #858  604 S Center Avenue 
Michelle Knox, Agent  

         
 Walgreen Co.    Walgreens #10574  101 N. Center Avenue 
 Cassandra Irish, Agent        
 
 Wal-Mart Stores East, LP  Walmart #1366  505 S. Pine Ridge Avenue 
 Esther Novak, Agent  
 
 WI Cstore, Inc    WI Cstore   702 N Center Avenue 
 Heather Hungerford, Agent       
        

  
CLASS A LIQUOR LICENSE  

 
 Kindhearted Floral and Custom Creations, LLC   120 S Mill St 
 Sara Zastrow, Agent           
  
 

CLASS B BEER LICENSE 
 

Arbuda WI, LLC   Cobblestone Inn &  3209 E Main Street 
Piyushbhai Chaudhari, Agent   Suites 

 
 Merrill Area Youth Hockey     Merrill Hockey   1100 Marc Drive       

Assoc., Inc. 
Elizabeth Rominski, Agent                       
 
Riverside Athletic Club, Inc.  Riverside Athletic Club 500 S Center Ave     
Brandon Wilde, Agent 
   

 
CLASS A BEER LICENSE 

 
 Pier 2 Citgo LLC   Pier 2 Cenex   504 E 2nd Street   
             Jennifer Gremler, Agent        
 
  

CLASS A BEER LICENSE WITH CIDER (0) 
       
 

CLASS B BEER AND CLASS C WINE (0) 
      
Updated 5/08/2026 
21 of 24 Class B Combo in use  
 
     Submitted – City Clerk 
     Lori Anderson-Malm    
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CITY OF MERRILL 
LIBRARY BOARD 

WEDNESDAY, JANUARY 21, 2026 MINUTES 
REGULAR MEETING     COMMUNITY ROOM     4:00 PM  

I. Opening  
 1. Call to order and roll call - M. Geisler called the meeting to order at 4PM. 

Present: C. Grunenwald, A. Huftel, R. Martinovici, E. McCrank, T. Osness, M. 
Weix. Excused: K. Breitenmoser, B. Rothlisberg. Also present were: L. Ollhoff, 
A. Bennett. 

 2. Correspondence - No correspondence. 

 3. Public Comment - No public comment. 

II. Consent Items  
 1. Minutes of regular meeting on December 17, 2025 - A. Huftel/E. 

McCrank/C to approve the Minutes of the regular meeting on December 17, 
2025. R. Martinovici abstained as he was not in attendance. No discussion. 

 2. Vouchers for December 2025 - E. McCrank/T. Osness/C to approve the 
Vouchers for December 2025. E. McCrank inquired about the expenditure to 
Michael Frederick. L. Ollhoff confirmed it was a stipend to him as an author. 
No further discussion. 

 3. Unaudited Monthly Income & Expense Report for December 2025 - L. 
Ollhoff confirmed December 2025 Revenue & Expense Report will be brought 
before the Board at the February meeting. No discussion. No action.  

 a. The reports for the period ending December 31, 2025, will be provided at 
the February T.B. Scott Free Library Board of Trustees meeting. -  

 4. Monthly Statistical Report for December 2025 - R. Martinovici/E. 
McCrank/C to approve the Monthly Statistical Report for December 2025. E. 
McCrank commented on the continued increase of magazine checkout. L. 
Ollhoff confirmed that increase as a result of allowing checkout of magazines 
to all member libraries of WVLS as a shared resource. No further discussion. 

III. Reports/Discussion Items/Action Items  
 1. Report & Possible Action Item: T.B. Scott Free Library Endowment Fund 

Annual Report 2025 - M. Geisler presented the preliminary Endowment Fund 
Report for discussion. M. Geisler explained it is preliminary and will be 
finalized once the 1099 is received. There may be a slight increase. The final 
report will be presented for approval at the February Board meeting. No 
further discussion. No action taken. 

 2. Discussion & Possible Action Item: T.B. Scott Free Library Endowment 
Fund & Zander Trust Management Consolidation - M. Geisler opened 
discussion on fund consolidation. L. Ollhoff explained that we continue 
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discussion on how best to proceed. The Board has the authority to approve 
consolidation. However, the mechanics of how the consolidation will take 
place is where we are currently at in the process. Discussion will continue with 
a law firm familiar with the process to ensure that the consolidation is 
managed appropriately and does not negatively impact the fund investments. 
A list of attorneys was provided to the Board by WVLS and C. Grunenwald will 
contact the firm he believes would be best suited to respond and provide the 
Board with the appropriate recommendation. E. McCrank inquired about 
amounts in the financial report related to the endowment fund management. 
No further discussion. No action taken. 

 3. Discussion Item: Strategic Goals & Action Steps #5 Facilities - L. Ollhoff 
presented Strategic Goals & Action Steps #5 Facilities. No discussion. 

 4. Discussion Item: Wisconsin Trustee Essential #3 Bylaws—Organizing 
the Board for Effective Action - L. Ollhoff presented Wisconsin Trustee 
Essential #3 Bylaws—Organizing the Board for Effective Action. No 
discussion. 

IV. Library Director's Report L. Ollhoff provided highlights from her written report 
and added the following:  1) Staff Development Day included work time to develop 
library marketing materials with the input from staff. Staff will create videos that will 
be shared with the community on social media, on the library's website, and on in-
house PR screens. 2) Adult Winter READ Bingo has begun, Family Storytimes 
continue, and our Leigh Yawkey Art Museum collaboration continues once again. 
3) WVLS Director Marla Sepnafski tendered her retirement notification to the 
WVLS Board effective May 2026. WVLS will work diligently to find her 
replacement. 4) Library's Board Game collection is in the planning stages for 
enhancement along with corresponding programs. 5) Introduced the library's intent 
to survey the community. E. McCrank inquired about the content of the survey. L. 
Ollhoff explained it will include questions related to programming and facilities. E. 
McCrank stated it would be a great opportunity to create a needs assessment 
report for future project determination. No further discussion. 

V. President's Remarks M. Geisler remarked that C. Grunenwald has agreed to step 
in as the Board's Financial Secretary. As part of that responsibility, C. Grunenwald 
will now be listed as the Chair of the Endowment Fund Committee. That requires 
that he be removed from the Buildings & Grounds Committee. M. Geisler went on 
to explain the purpose of the committees and to further explain that the majority of 
the Board's decision-making is completed at the Board Meeting level. Committees 
rarely meet and only for highly unusual situations. L. Ollhoff provided an example 
of when the Buildings & Grounds Committee was called as a result of flooding in 
the Community Room. T. Osness  expressed interest and will follow up with a 
discussion with M. Geisler. No further discussion. 

VI. Date and Time of Next Meeting February 18, 2026, @4PM. Library Community 
Room. 

VII. Adjournment R. Martinovici/M. Weix/C to adjourn at 4:20PM. 
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CITY OF MERRILL 
LIBRARY BOARD 

WEDNESDAY, JANUARY 28, 2026 MINUTES 
REGULAR MEETING     COMMUNITY ROOM     4:30 PM  

I. Opening  
 1. Call to order and roll call - M. Geisler called the meeting to order at 4:30PM. 

Present: C. Grunenwald, R. Martinovici, E. McCrank, T. Osness, B. 
Rothlisberg, M. Weix. Excused: K. Breitenmoser, A. Huftel. Also present were: 
L. Ollhoff, A. Bennett. 

 2. Correspondence - No correspondence. 

 3. Public Comment - No public comment. 

II. Reports/Discussion Items/Action Items  
 1. ACTION ITEM: Discuss and approve Request for Disbursement of Funds 

from the T.B. Scott Free Library Endowment Fund - L. Ollhoff presented 
the Request and explained the need for the request related to a year-end 
budget calculation discrepancy related to a delay in journal entries primarily for 
the liability insurance premium. E. McCrank asked for a clarification about the 
reason for the shortfall. L. Ollhoff further explained in greater detail. No further 
discussion.  

III. President's Remarks No remaarks. 

IV. Date and Time of Next Meeting Wednesday, February 18, 2026, @4PM. Library 
Community Room. 

V. Adjournment R. Marinovici/T. Osness/C to adjourn at 4:34PM. 
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Merrill Enrichment Center Committee 
Thursday March 19

th
, 2026 MEETING MINUTES 

MEC Conference Room   303 N. Sales Street   2:15pm 

Present: Laura Bertagnoli (Chair), Mark Weix (Alderperson)  

Gene Bebel, Sharon Harvey, Jay Tlusty, Carol Holz,  

Jennifer Clark (ADRC representative) Elizabeth McCrank  

Agenda 

 

I. Opening  (2:15) 

Bertagnoli called the meeting to order. 

II. Consent Items  

1. Motion by Bebel second by Weix to approve February minutes. Motion carried.  

2. Motion by Holz second by Harvey to approve February vouchers.   

III. Public Comment 

1. Bertagnoli had difficulty opening our newsletter via the automatic link provided by LPI. MEC staff was able to open the 

document. We will see if any other people who subscribe are having issues. 

2. Bertagnoli was approached by a community member if the MEC would be able to host an art exhibit showcasing what is 

going on in Gaza.  Director referred the question to Akey who stated we do not want to do that in a city department.  

Statement was made they could rent the expo for such an exhibit. 

3. Bebel asked if event numbers are included in our attendance. To date they have not been but we will begin including 

them in our monthly/annual numbers. 

IV. Discussion 
Rod Akey (City Administrator) and Emily Ley (Finance Director) were in attendance to discuss our budget. Rod and Emily 

proposed the MEC’s reserved and designated funds be moved into the general budget, with the exception of monies donated 

specifically for the Center.  MEC committee members had a number of questions relative to availability of the money we 

collect in fees that will end up in the general fund; 

a. McCrank asked how the MEC is different from water, sewer, etc. for example.  Akey stated there is no tax money going 

into utilities.  

b. Holz stated for clarification that if the MEC wanted to buy a pool table at a cost of $10k, that the director would need to 

request this during budget sessions. The answer is yes.  She further shared for confirmation that we need to anticipate 

how much money the MEC is going to generate along with how much our expense will be, based on the past 3-5 years, 

before going into budget.  

c. Tlusty asked the question that once implemented, is the MEC money that goes into the general fund only available for 

the MEC to use as needed.  Ley and Akey stated that money goes into the general fund for the overall needs of the City. 

d. Bebel questioned if the money we contribute into the city general fund be used for other departments.  Ley and Akey 

commented yes.  Ley further commented that our control is within/during the budget process. We need to ensure we 

have listed everything we need for the upcoming budget year; with the understanding we may not receive all of our 

requests. McCrank questioned again, for clarification, the MEC fees collected and put into the general fund would help 

to subsidize other programs within the city?  The answer is yes. 

V. Operations  
a. Director discussed our limited activities in April due to expo rentals and voting.  Noting that when these things happen 

our income will be less.  

b. New offerings at the Center include classes that are more expensive and run for more than a day. This will reach a new 

group of participants for us. 

VI. Adjournment 

Motion by Bebel, second by Holz 
 

The next meeting will take place on April 16
th

 at 2:15pm in the MEC Conference room. Public attendance is encouraged. 

 

 

Respectfully submitted,  

TMrachek - MEC Director 

 

Enrichment Center Mission  

To improve lives through social, physical, and educational opportunities. 
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CITY OF MERRILL 
PARKS AND RECREATION COMMISSION 

WEDNESDAY, MAY 6, 2026 MINUTES 
REGULAR MEETING     CITY HALL LOWER LEVEL CONFERENCE ROOM     4:15 

PM  
I. Call to Order Roll Call: 

Present: Krueger, Malm, Hahn, Henkelman 
Present Not Voting: Parks Director Dan Wendorf 
Excused: Steve Osness, D8 Alderperson Rebecca Rutkowski, Trisha Kubichek 
Absent:  
Chairperson Krueger called the meeting to order at 4:15 p.m. Krueger welcomed 
Alli Henkelman to the Commission and thanked Kyle Gulke for his many years of 
service on the Commission. 

II. Consider approving minutes from the previous meeting  
 1. April 2026 Minutes - ( Henkelman/ Hahn) motion/second to place minutes on 

file. The motion Passed. 

III. Approval of Claims  
 1. April 2026 Claims - Malm asked Wendorf about the Athletic Park scoreboard 

funding source. Wendorf stated it was funded by 100% community donations. 
Those donations were put in a City non-lapsing account until enough funding 
was gathered to order the board. There were no City funds utilized on the 
project. Malm also asked about the sprinkler charges and Wendorf stated it 
was inside the Smith Center. One of the overhead fire suppression sprinkler 
pipes in the arena failed due to old age and needed to be replaced.  
 
( Malm/ Henkelman) motion/second to approve. The motion Passed. 

IV. General Agenda Items for Consideration  
 1. Election of Chairperson - Krueger introduced the agenda item and Wendorf 

explained the rules for nominations for each of the following positions. Malm 
nominated Krueger to Chairperson, seconded by Hahn - Krueger accepted his 
nomination. There were no other nominations. 
 
( Malm/ Hahn) motion/second to approve. The motion Passed. 

 2. Election of Vice-Chairperson - Krueger nominated Malm to Vice-
Chairperson, Henkelman seconded and Malm accepted his nomination. There 
were no other nominations. 
 
( Krueger/ Henkelman) motion/second to approve. The motion Passed. 

 3. Election of City Plan Commission Representative - Krueger mentioned that 
there are already three Parks & Recreation Commissioners on the City Plan 
Commission. Malm made a motion to nominate Henkelman to the City Plan 

Page 87 of 140



Commission, seconded by Hahn. Henkelman accepted the nomination as she 
is already a citizen appointee to City Plan.  
 
( Malm/ Hahn) motion/second to approve. The motion Passed. 

 4. Consider bids for MARC/River Bend Trail Paving Project - Wendorf 
informed the Commission of the process and thanked City Engineering staff 
Novitch and Akey for all of their help in the process. Wendorf stated it was 
nice to see three competitive bidders. Wendorf discussed the bid summary 
that was in the packets and said he discussed recommendations with 
Engineering staff. Wendorf explained the bid form and showed what the base 
bid was, along with the alternative 1 and 2. Wendorf said the prices were very 
favorable and all three of the bidders came in under the available funding, 
including alt 1 and 2. This is great news because it will allow for the entirety of 
the project to be paved. Malm asked what would become of any remaining 
River Bend funding. Wendorf stated that he will discuss with River Bend 
people to see if they have any plans for it, or if they are friendly to possibly 
spending some on the sidewalk connections from the MARC parking lot to the 
soccer field areas. They were comfortable recommending the low bid of 
$54,153.36 from RC Pavers out of the Wausau area. Malm suggested making 
sure to budget enough funding for any signage that may be required not only 
on the new portion through the MARC but other areas around the trail. 
 
( Malm/ Henkelman) motion/second to approve. The motion Passed. 

V. Monthly Reports  
 1. May 2026 Director's Report - Wendorf summarized his report and informed 

the Commission about happenings this spring and preparations for  

VI. Date and Time of Next Meeting  
 1. The next regularly scheduled meeting is Wednesday, June 3rd, 2026 at 

4:15 p.m. in the Council Chambers at Merrill City Hall. - Krueger 
mentioned to everyone that our next meeting will be back up in the Council 
Chambers - our regular meeting spot. 

VII. Public Comment There was no public comment. 

VIII. Adjournment ( Hahn/ Henkelman) motion/second to adjourn. The motion Passed. 
Meeting adjourned at 4:47 p.m. 
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CITY OF MERRILL 
TRANSIT COMMISSION 

MONDAY, MAY 18, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     4:00 PM  

I. Call to Order Roll Call: 
Present: Kunkel, Ziech, Weber, Zastrow 
Present Not Voting: Transit Administrator Brad Brummond 
Excused: Brady Loos 
Absent:  

II. Public Comment  
 1. * - 1)  Caroline Schnieder — New Testament Church; Requesting to extend 

the bus service area to include New Testament Church for food pantry and 
school related activities 
2)  Donna Verpagel-Gunther - Veterans Coffee and Conversation; Requesting 
that bus fares for all veterans be reduced to $1.00.  Veterans Coffee and 
Conversation may pay for all bus fares. 

III. Approval of previous meeting minutes  
 1. MInutes - ( Kunkel/ Ziech) motion/second to approve. The motion Passed. 

IV. Administrator's Report  
    1. Report -  
V. General Agenda Items for Consideration  
 1. St  Francis Request - Tabled until next meeting in June 

 2. Back to School Bash hand out finds - look into actual cost of magnets and 
get a proof 

VI. Agenda Items for Next Meeting  
 1. * - New Tesament Church / St Francis  extend bus service area 

 2. * - Veteran bus fare 

 3. * - Back to School bash magnets 

VII. Date and Time of Next Meeting JUne 15, 2026 at 4:00pm in Merrill city Hall 
Council Chambers 

VIII. Adjournment ( Weber/ Ziech) motion/second adjourn. The motion Passed. 
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CITY OF MERRILL 
POLICE AND FIRE COMMISSION 

TUESDAY, MAY 19, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:00 PM  

I. Call to Order Chair Jeremy Thompson called the meeting to order at 5:00 pm. 
Present: Jeremy Thompson, Eric Malm, Mark Zulliger, Mark Bares, Emily Gibson 
Present not voting: Fire Chief Klug, Police Chief Bennett, various candidates 

II. Consider approving minutes from the previous meeting  
 1. Minutes from the January 22, 2025 and May 6, 2025 meetings. -  
III. General Agenda Items  
 1. Presentation from outside Counsel - Outside Counsel gave a briefing on 

the duties of the Police and Fire Commission. 

IV. Closed Session (Bares/Zulliger) motion/second to go into closed session. The 
motion passed. The commission went into closed session at 5:24 pm. 

 1. The Commission may convene in closed session pursuant to Wisconsin 
State Statutes Chapter 19.85(1) (c), to consider employment, promotion, 
compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises 
responsibility; to conduct Police Officer candidate interviews. 
- Candidates were interviewed, and the eligibility list was established for the 
Police Department. 

 2. The Commission may convene in closed session pursuant to Wisconsin 
State Statutes Chapter 19.85(1) (c), to consider employment, promotion, 
compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises 
responsibility; to conduct Fire Fighter/EMT candidate interviews. 
- Candidates were interviewed, and the eligibility list was established for the 
Fire Department. 

V. Reconvene in Open Session  
 1. The Commission may reconvene in open session for possible action 

related to the closed session items. - (Malm/Gibson) motion/second to 
reconvene in open session. The motion passed. The commission reconvened 
in open session at 7:30 pm. (Bares/Malm) motion/second to approve the 
police department eligibility list as presented. The motion passed. 
(Bares/Zulliger) motion/second to approve the fire department eligibility list as 
presented. The motion passed. 

VI. Adjournment (Zulliger/Gibson) motion/second to adjourn. The motion passed. 
The meeting adjourned at 7:40 pm. 
 
Minutes prepared by Mark Bares and published by City Clerk Anderson-Malm. 
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CITY OF MERRILL 
AIRPORT COMMISSION 

WEDNESDAY, MAY 20, 2026 MINUTES 
REGULAR MEETING     MERRILL AIRPORT TERMINAL     6:00 PM  

I. Call to Order Gary Schwartz called the meeting to order at 6:00 pm. 
Present: Lyle Banser, Joe Malsack, Gary Schulz, Gary Schwartz, D7 Alderperson 
Weix Jr. 
Present Not Voting: Rich McCullough (Airport Manager), Larry Wenning  

II. Consider approving minutes from the previous meeting  

   
 1. Approve minutes from the April 15th meeting - Lyle Banser made a 

motion to approve April minutes with corrections. Seconded by Mark Weix. 
Motion passed. 

III. Approval of Vouchers - Budget Discussion  

   
 1. Consider the vouchers and reports. - Reviewed and signed the vouchers 

to get paid. Joe Malsack made a motion to pay for vouchers. Seconded by 
Gary Schulz. Motion passed. Reviewed financial reports and discussed. 

IV. General Agenda Items for Consideration  

   
 1. Discussion Runway 16/34 Project - Becker-Hoppe should have all the 

paperwork done by the end of June. There are 20,000 data points they 
need for the ALP approval. 

   
 2. Maintenance Hangar Project status - The estimated completion date is 

now the end of June 2026. The main hangar door had to be changed to 10 
hp motors with 3 phases. Needed to add extra money for approval, which 
Gary approved. Approx. $3,000. 

   
 3. Follow-up on T Hangar damage -  

Waiting until spring for work to be done. Two vent covers need to be 
replaced. Power washing t-hangar will be $750 and they have their own 
water supply. Joe will be lubing doors and checking for leaks soon.   

   
 4. Update on Current FBO Maintenance Hangar - discussion/decision 

- Preparing an RFP, and an ad to be placed in Midwest Flyer. Asking price 
of $270,000. 

    5. Airport Standards (policy and operations) - Gary has been updating and 
is still working on. 

    6. Update F-84 Monument - There is no money available to repair it. We can 
start the process relinquishing. 

    7. Discussion/Decision - Airport General Maintenance - Joe -  

      
 a. General Maintenance on the field - Joe is working on: Sprayed about 

80% of the fence that he could get at. Contacted and scheduled the 
electrician to replace the overhead light by Kaiser’s hangar. Repaired 
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overhead light by the fuel farm. Repaired and replaced some lights on 
the taxiway and runways. Ordered and installed an antenna cable and 
antenna outside for the radio in the new terminal building. Tom O’neall 
assisted me. Cleaned the windows outside the new terminal building 
and, of course, cut grass. Trees on the northeast fence were removed 
inside. Dustin was able to get over half of the 16/34 runway crack sealed 
before the machine broke down. New blades were installed on the 15 ft 
mower deck. Tires for the zero turn are here and will be scheduled for 
installation. The walk-in gate closer broke and was replaced. Waiting for 
Per Mar to look at the south gate on Airport Rd. Joe disconnected the 
garage door open remote and seems to be working currently. The city 
removed the old rock base in front of the manager's house and seeded. 
The city replaced the stop sign and pole.  

       b. Status of Deer Ramps and deer ingress to the field - No report. 

       c. Trees growing through security fence - update - Trees on fence cut 
on north east side of fence. Very thick and moving slowly.  

      
 d. Status of Flag Pole - Waiting on the city for installation in spring. Joe 

had been in contact with Dustin, and they picked up the tube and pole to 
install. 

       e. Blacktop sealing at T-Hangar  - Did not start. 

   
 8. Discussion/Decision Airport Manager/FBO Lease - signing - There was 

an error on page 6 and gave to Rich and the City to approve. We will sign 
next month. 

V. Chairman's Report We are scheduled in the next group of 8 to replace the AWOS 
by BOA. Phone line to AWOS is installed and working. This line will be buried 
within 10 days. 

    1. 16/34 potential time frame - Project official start in 26. Possible actual 
project in 2028. 

   

 2. Maintenance hangar apron heated - Maintenance hangar apron will be, 
and was planned to be heated in the early hangar design. Lines to heat are 
on the northwest corner. The lines will be installed when the apron is put 
in.  

We have sent data to FAA on the presence of a turf runway at RRL the 
same 7/25. 
 

VI. Airport Department Manager Reports  

   
 1. Event Coordinator - Joe Malsack - Joe Malsack has been in contact with 

AVC and trying to get a letter showing the FAA and Air Venture Cup Race 
will be using Merrill as the finish line. This was requested for insurance 
purposes. A food truck is set up and working on volunteers to help.  
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    2. ASO - Aviation Safety Officer - Steve Krueger - No report. 

    3. Turf Runway, Support and Ops - RAF type functions - Lyle Banser - No 
report. 

    4. RRL Website - Tom O'Neal - Tom has been working on. No report. 

VII. Aviation Happenings No report. 

VIII. Public Comment None. 

IX. Agenda Items for Next Meeting Motion for power washing t-hangars, bathrooms 
on the east side. 

X. Date and Time of Next Meeting - Wednesday, June 17th at 6:00 pm Meeting is 
at 7:00 pm. 

XI. Adjournment Motion by Joe Malsack, second by Lyle Banser, motion passed. 
 
Minutes prepared by Joe Malsack and published by City Clerk Anderson-Malm 

  

 Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
HISTORIC PRESERVATION COMMITTEE 
WEDNESDAY, MAY 20, 2026 MINUTES 

REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:00 PM  
I. Call to Order Chair M. Caylor called the meeting to order at 6:01 pm. 

Present: D2 Alderperson M. Caylor, Elizabeth  McCrank, Bea Lebel, D1 
Alderperson A. Caylor, Don Litzer 
Present Not Voting: City Clerk Anderson-Malm 

II. Consider approving minutes from the previous meeting  

    1. Minutes from the April 15th meeting. - (McCrank/D1 Alderperson Caylor) 
motion/second to place minutes on file. The motion passed. 

III. General Agenda Items for Consideration  

    1. Discuss and review guidelines for Historic Street sign applications. 
- This item was discussed as the committee reviewed the applications. 

   

 2. Historic Street Sign applications for 2026 - discussion/consideration 
Patsy Woller 
Corey P. Proulx 
Edward & Diane Chartier 
Ferdinand W. Ollhoff 
James K. Campbell, Sr. 
David, Gerald, James and Leon Knospe 
Paul R. Keys 
Ronald W. Krueger - The committee discussed all the applications and 
decided some of them did not meet the original qualifications for a historical 
street sign. Following discussion, (Litzer/McCrank) motion/second to 
approve the following for honorary street signs: Patsy Woller, Corey P 
Proulx, Ferdinand W. Ollhoff, and Ronald W. Krueger. The motion passed. 

   

 3. Update on signs from previous years - Fata Voigt - City Clerk Anderson-
Malm will reach out to her sisters and cousins to figure out a time to 
dedicate the sign. She will get back to Chair M. Caylor. It was also decided 
that Chair M. Caylor would draft a letter to send for the applications not 
chosen. The signs for the American Legion and Normal Park will be 
dedicated on the 4th of July weekend. The committee will decide on a time 
limit for sign dedication; possibly 12 months. 

IV. Date and Time of Next Meeting - Wednesday, June 17th at 6:00 pm The June 
meeting will be Call of the Chair. 

V. Public Comment There was no public comment. 

VI. Adjournment (D1 Alderperson A. Caylor/Lebel) motion/second to adjourn. The 
motion passed. The meeting adjourned at 6:52 pm. 
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 Minutes submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
MARKETING & COMMUNICATIONS COMMITTEE 

THURSDAY, MAY 21, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Chair Meyer called the meeting to order at 5:15 pm 
Present: D3 Alderperson Meyer, D5 Alderperson Holdorf 
Present Not Voting: Social Media Specialist/Fairgrounds Coordinator Hallie Savall, 
City Administrator Akey, City Clerk Anderson-Malm, LCED Sarah Guild 
Excused: Scott Steele, Director Chamber of Commerce Sarah Brooks 
Absent: D4 Alderperson LaDonna Fermanich 

II. Public Comment There was no public comment. 

III. Consider approving minutes from the previous meeting  

   
 1. Minutes from the April 16th meeting. - (D3 Alderperson Meyer/D5 

Alderperson Holdorf) motion/second to place minutes on file. The motion 
passed. 

IV. General Agenda Items for Consideration  

    1. Review the Revenue and Expense report. - (D3 Alderperson Meyer/D5 
Alderperson Holdorf) motion/second to approve. The motion passed. 

   

 2. Food Truck-a-Palooza update - SMS Savall gave an update. There were 
approximately 632 wristbands sold to people who wanted to purchase beer. 
There were approximately 1,050 wristbands purchased for the bounce 
houses. There were 35 food trucks and some of the trucks sold out of 
items. There were 45 craft and non-profits there. The ATM went through 
$8,800 in cash. The weather was great! Next year SMS Savall will be 
looking to hire people to take care of the garbage and bathrooms. 
Alderperson D3 Meyer suggested help with parking; possibly a non-profit 
group. Next year's event is scheduled for May 15th. 

   
 3. 250th City Celebration plans - update - SMS Savall mentioned Ace 

Hardware ordered more flowers to accommodate the red, white and blue 
theme. A decorating contest for homes and businesses will take place with 
the winners being announced at the Labor Day Car Show. 

   

 4. 250th City Banners - update - CA Akey said 40 banners were ordered and 
will be concentrated at the City entrances. There will be no business names 
on these banners but businesses will be asked to donate towards them. 
The banners will be up for 2-3 months. Next year, they will go through a 
different company for banners. 

   
 5. Future events and opportunities - discussion/update - SMS Savall 

mentioned the banner program, Memorial Day Event, videos on FB, VFW 
Memorial Day Event, the Rodeo and the Fair coming up as well as the 
Labor Day parade and car show.  
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 6. Chamber of Commerce - update - Chamber Executive Director Sarah 
Brooks was not present at the meeting. SMS Savall gave the update. June 
1st is the golf outing. There are currently $7,000 in donations toward the 
Christmas decorations. Duncan Donuts is scheduled to open on June 12th. 
Sip and Stroll will take place with businesses on October 17th. 

   

 7. LCED - update - LCEDC Sarah Guild provided an update. The Economic 
Summit was held in April with 119 participants. Most of the participants 
were within an hour of Merrill. She thanked Hallie for all of her and her 
husband's work before and after the event. Positive feedback has been 
received. The 2027 event will be in Tomahawk. She mentioned summer is 
their slow time so she is working on projects and ideas. The new location is 
the former adult charter school in front of Fre Marq. 

V. Monthly Reports and Updates  

   

 1. Monthly Report & Statistical Analytics - Social Media Specialist Savall 
- SMS Savall's reports were in the packet. She mentioned FB reaches and 
views are over 100,000. She also wanted to correct some rumors that were 
on FB regarding the Food Truck-a-Palooza. That event is not paid for by 
the City or taxpayers. The sponsors, vendors, and food trucks help pay for 
the event. She is working on other events for the future and answered 
questions from the committee. 

   
 2. Consider placing monthly reports on file - (D5 Alderperson Holdorf/D3 

Alderperson Meyer) motion/second to place monthly reports on file. The 
motion passed. 

VI. Date and Time of Next Meeting - Thursday, June 18th at 5:15 pm  
VII. Adjournment (D5 Alderperson Holdorf/D3 Alderperson Meyer) motion/second to 

adjourn. The motion passed. The meeting adjourned at 5:43 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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Merrill Enrichment Center Committee 
Thursday May 21

st
, 2026 MEETING MINUTES 

MEC Conference Room   303 N. Sales Street   2:15pm 

Present: Mark Weix (Alderperson), Gene Bebel, Sharon Harvey, Carol Holz, 

 Elizabeth McCrank, Jay Tlusty-via call in, (Excused) Laura Bertagnoli (Chair) 

 

Agenda 
 

I. Opening  (2:15) 

  McCrank chaired the meeting in Bertagnoli’s absence.  McCrank called the meeting to order. 

II. Consent Items  

1. Motion by Harvey second by Holz to approve April meeting minutes. Motion carried.  

2. Motion by Bebel second by Holz to approve vouchers. Motion carried. Director responded to committees’ questions regarding a 

negative balance in vouchers, pointing out the annual cost of our check-in system at $1900 along with new sewing machines for our 

quilting outreach room. 

III. Public Comment 

No public comment 

IV. ADRC 
1. Director informed the committee that our ADRC representative, Jennifer Clark, will no longer be able to be on the committee. This is 

due to lack of staffing.  Many of our community partners are in a similar position.  McCrank asked if there would be any legal 

recourse for us.  Director did not think so but will check with City Administrator.  Bebel asked if there were any other community 

partners who may be able to be present. Director shared that all of our agencies are running under staffed, but to keep in mind that we 

all work together throughout the year to serve the members of our community, the most recent being our Prevent Falls Resource Fair 

which included the MEC, ADRC, Lincoln County Health Dept., and Aspirus Health. 

V. Operations  
1. Director shared the success of our Prevent Falls Resource Fair with our community partners mentioned above. Both Channel 9 and 12 

covered the event which gave the MEC excellent exposure!  Over 60 participants attended. Stephanie and Tammie offered small 

sessions of our Strong Bodies Class and Riverside Athletic Club offered Silver Sneakers. Both were well attended and educated 

people on the benefits of these programs.  We will work with our community partners to provide this event again in the future. 

2. Line Dancing is our newest offering which started May 7th which is averaging 14 participants already! Tlusty recommended trying to 

have ballroom dancing as well.  

3. We are pleased that our higher priced classes - epoxy pouring, garden art, watercolor painting, are doing very well.  This was based on 

people asking for them or instructors reaching out to us. We may try to have a few more evening offerings over the summer and fall. 

We are also working with a variety of new organizations to offer workshops. Some of these are conducted after our Gather at the 

Table meal. 

Harvey questioned the differences between the Grief book club and Grief support.  Simply stated the book club is more broad grief, 

not necessarily just the loss of a person.  

4. We will have Kimberly Larson here to present updates on our Boys and Girls Club.  The date is June 10th at 11am.  The newsletter 

write up has an error and states June 11th…. This is incorrect.  We were able to fix the online newsletter. 

VI. Discussion 
The committee provided the following suggestions for our new newsletter format; 

1. Putting the picture of our bldg. on the top again as it helps people identify the building and separate it from the Fairgrounds. 

2. Adding our address and contact information at the top as it is more visible than on the bottom of the page. 

3. Testimonials were suggested to be added again along with pictures of participants – which will make it more personal. 

4. Committee agreed that we can advertise and market the Center relentlessly and still not reach those who choose to not participate. 

5. If we are going to post attendance makes it relative – i.e. compared to last month/year, etc. 

6. McCrank suggested reaching out to Hallie Savall to help the community distinguish the difference between city buildings; MEC, 

MARC, Fair grounds, etc. 

7. Also recommended was reaching out to the Historical Society during their History hunt to include the MEC. 

 

VII. Adjournment 

Motion by Bebel second by Weix 

 

The next meeting will take place on June 18th at 2:15pm in the MEC Conference room. Public attendance is encouraged. 

 

Respectfully submitted,  

 
TMrachek - MEC Director 

 

Enrichment Center Mission   To improve lives through social, physical, and educational opportunities. 
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CITY OF MERRILL 
HEALTH AND SAFETY COMMITTEE 
TUESDAY, MAY 26, 2026 MINUTES 

REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  
I. Call to Order Chair Weix called the meeting to order at 5:15 pm 

Present: D7 Alderperson Weix Jr., D8 Alderperson Rutkowski, D6 Alderperson 
Sukow 
Present Not Voting: Police Chief Bennett, Fire Chief Josh Klug, Norb "Nubs" 
Ashbeck, Battalion Chief Graveen, Mayor Hass, City Clerk Anderson-Malm, 
Renea Krueger, Dan Wendorf 

II. Public Comment There was no public comment. 

III. Minutes from Previous Meeting  

   
 1. Consider placing the minutes from the April 27th meeting on file - (D8 

Alderperson Rutkowski/D6 Alderperson Sukow) motion/second to place 
minutes on file. The motion passed. 

IV. Nuisance Complaints and Vouchers  
    1. Nuisance Complaints - Nubs Ashbeck updated the committee.  

   

 2. Discuss and consider approving the vouchers - (D8 Alderperson 
Rutkowski/D6 Alderperson Sukow) motion/second to approve for 
discussion. D8 Alderperson Rutkowski has questions. Police Chief Bennett 
and Battalion Chief Graveen answered the questions. Following discussion, 
the motion passed. 

V. General Agenda Items for Consideration  

   

 1. Consider a temporary Class "B" beer license for Merrill Youth 
Hardball Association dba Merrill Baseball Association for May 29th - 
May 31st from 8:00 am - 9:00 pm at Athletic Park, Ott's Park, and 
Lion's Park, inconjunction with an MBA Youth Tournament event. 
- (D8 Alderperson Rutkowski/D6 Alderperson Sukow) motion/second to 
approve. The motion passed. 

   

 2. Consider a temporary Class "B" beer license for Merrill Youth Softball 
Association aka MYSA or Merrill Fastpitch, for June 17, 24, July 1, 8, 
14, 24, 25, 31, August 1, 2, 7, 8, and 9, 2026 at the MARC from 10:00 am 
- 10:00 pm, in conjunction with Merrill Fastpitch Tournament/Legion 
Games and State Tournaments. - July 26th was added to this request. 
(D8 Alderperson Rutkowski/D6 Alderperson Sukow) motion/second to 
approve. The motion passed. 

   
 3. Consider a temporary Class "B" beer license for MHS Baseball 

Boosters Inc for June 2, 3, 7, 9, 11, 14, 16, 17, 18, 21, 24, 25, 26, 27, 28, 
30 and July 1, 5, 7, 8, 9, 11, 14, 18, 19, 23, 2026 at Athletic Park from 
6:00 pm - 10:00 pm in conjunction with the Baseball at Athletic Park - 
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Legion, Jr Legion, Rangers, and Babe Ruth event. - (D8 Alderperson 
Rutkowski/D6 Alderperson Sukow) motion/second to approve. The motion 
passed. 

   

 4. Consider an extension of premises for Ballyhoos on May 30th, 2026 
from 10:00 am - 11:00 pm for a Block Party event. This is in addition to 
the Street Use Permit which was approved at the May 12th Common 
Council. - (D8 Alderperson Rutkowski/D6 Alderperson Sukow) 
motion/second to approve. The motion passed. 

   
 5. Consider the 2026-2027 liquor and beer license applications as listed. 

- (D8 Alderperson Rutkowski/D6 Alderperson Sukow) motion/second to 
approve. The motion passed. 

VI. Monthly Reports  

    1. Monthly Report - Fire Chief Klug - Battalion Chief Graveen highlighted a 
few items from the report. 

   

 2. Monthly Report - Police Chief Bennett - Police Chief highlighted some 
items from the report. He explained some of the reports to the new 
members of the committee. There were questions regarding e-bikes on 
sidewalks and on the River Bend Trail. Parks & Recreation Director 
Wendorf answered some questions as well as Police Chief Bennett. PRD 
Wendorf said he will bring this issue up at the Park & Recreation 
Committee meeting. 

   
 3. Consider placing monthly reports on file - (D8 Alderperson 

Rutkowski/D6 Alderperson Sukow) motion/second to place monthly reports 
on file. The motion passed. 

VII. Date and Time of Next Meeting - Monday, June 22nd at 5:15 pm  
VIII. Adjournment (D8 Alderperson Rutkowski/D6 Alderperson Sukow) motion/second 

to adjourn. The motion passed. The meeting adjourned at 5:42 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
PERSONNEL AND FINANCE COMMITTEE 

TUESDAY, MAY 26, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:00 PM  

I. Call to Order Chair M. Caylor called the meeting to order at 6:00 pm 
Present: D2 Alderperson M. Caylor, D4 Alderperson Fermanich, D3 Alderperson 
Meyer 
Present Not Voting: Mayor Hass, City Administrator Akey, Finance Director Ley, 
City Clerk Anderson-Malm, D6 Alderperson Sukow, D8 Alderperson Rutkowski, 
Battalion Chief Graveen, Park & Recreation Director Wendorf 

II. Approval of Vouchers  

   
 1. Discuss and consider approving the vouchers - (D4 Alderperson 

Fermanich/D3 Alderperson Meyer) motion/second to approve. The motion 
passed. 

III. Consider approving minutes from the previous meeting  

   
 1. Minutes from the April 28th meeting. - (D3 Alderperson Meyer/D4 

Alderperson Fermanich) motion/second to place minutes on file. The 
motion passed. 

IV. General Agenda Items for Consideration  

   

 1. Consider a resolution for approval to open custodial account(s) with 
Pershing LLC, and engage Ehlers Investment Partners as investment 
advisors. - (D3 Alderperson Meyer/D4 Alderperson Fermanich) 
motion/second to approve for discussion. Finance Director Ley explained 
the reason for the resolution. This would be for the 2026A bonds. She 
stated, currently, we have moderate earnings with Nicolet Bank and 
Incredible Bank. Investing with Persing would earn approximately $33,000 
on interest earnings. She answered questions from the committee. 
Following discussion, the motion passed on a 2/1 vote. D2 Alderperson M. 
Caylor voted no. 

   

 2. Discuss and consider a request to lift the hiring freeze to fill the 
Administrative Assistant Accounts Payable position in the Treasurer's 
Department. - Finance Director Ley and City Administrator Akey answered 
questions from the committee. Following discussion (D3 Alderperson 
Meyer/D4 Alderperson Fermanich) motion/second to approve. The motion 
passed. 

   

 3. Discuss and consider a request to lift the hiring freeze to fill the Park 
& Recreation Operations Manager position. - (D3 Alderperson Meyer/D4 
Alderperson Fermanich) motion/second to approve for discussion. Park & 
Recreation Director Wendorf explained the reasons for the request. This is 
being considered due to an August 1st retirement. The committee asked 
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questions and discussed the request. Following discussion, the motion 
passed. 

V. Monthly Reports  
    1. Monthly Report - Mayor Hass - No additional questions. 

   
 2. Monthly Report - City Administrator Akey - CA Akey — Boys & Girls 

Club update - the State did not approve the matching grant so they are 
working on additional financing. 

    3. Monthly Report - Finance Director Ley - FD Ley answered questions 
from the committee. 

    4. Monthly Report - City Attorney  - The report was included in the packet. 
    5. Monthly Report - City Clerk Anderson-Malm - No additional questions. 
    6. Monthly Report - Municipal Court - The report was included in the packet. 

   
 7. Consider placing monthly reports on file - (D3 Alderperson Meyer/D4 

Alderperson Fermanich) motion/second to place monthly reports on file. 
The motion passed. 

VI. Public Comment There was no public comment. 

VII. Date and Time of Next Meeting - Tuesday, June 23rd at 6:00 pm  
VIII. Adjournment (D3 Alderperson Meyer/D4 Alderperson Fermanich) motion/second 

to adjourn. The motion passed. The meeting adjourned at 6:20 pm. 
  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

WEDNESDAY, MAY 27, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Mayor Hass called the meeting to order at 5:15 pm 
Present: Mayor Hass, D1 Alderperson A. Caylor, D8 Alderperson Rutkowski, D6 
Alderperson Sukow 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, Street Superintendent Dustin Bonack, Utility Superintendent Gabe 
Steinagel, City Clerk Anderson-Malm 
Excused: Building/Zoning Administrator Darin Pagel 

II. Consider approving minutes from the previous meeting  

   
 1. Minutes from the March 25th meeting. - (D8 Alderperson Rutkowski/D6 

Alderperson Sukow) motion/second to place minutes on file. The motion 
passed. 

III. Water and Sewer Agenda Items  

   
 1. Discuss and approve the Water & Sewer Vouchers - (D1 Alderperson A. 

Caylor/D8 Alderperson Rutkowski) motion/second to approve. The motion 
passed. 

    2. Water & Sewer Operation Monthly Report - Utility Superintendent 
Steinagel - US Steinagel highlighted some items from his report. 

   

 3. Consider the annual CMAR - Compliance Maintenance Annual Report 
and forward to the June Common Council. - US Steinagel explained to 
the committee that the CMAR report goes over what has been done 
throughout the year. (Mayor Hass/D8 Alderperson Rutkowski) 
motion/second to approve and forward to June Council. The motion 
passed. 

IV. Street Department Agenda Items  

   
 1. Discuss and approve the Street Department Vouchers - (D8 

Alderperson Rutkowski/D1 Alderperson A. Caylor) motion/second to 
approve. The motion passed. 

   

 2. Discuss upcoming Taylor Street project bid timing. - CA/PWD/CE Akey 
updated the committee that the City was awarded approximately $42,000 
for the project from the State. The bid date is due on June 4th. He is asking 
for agreement from the committee to take this directly to the June Council 
meeting. Following discussion, the committee agreed to take the bids 
directly to the June Council. No motion was required. 

V. Monthly Reports  

    1. Monthly Report - Building Inspector/Zoning Administrator Pagel - The 
report was in the packet. 
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 2. Monthly Report - City Administrator/Public Works Director/City 

Engineer Akey - The Kyes St project will begin the 2nd week in July. The 
Taylor St project will begin in mid-August.  Other questions were asked and 
answered. 

   
 3. Monthly Report - Street Superintendent Bonack - Some items were 

highlighted; sidewalk maintenance, Cosmo retaining wall, the Fairgrounds 
track has been worked on, painting center lines are in process. Black top 
repairs will begin next week. 

   
 4. Consider placing monthly reports on file - (D1 Alderperson A. Caylor/D6 

Alderperson Sukow) motion/second to place monthly reports on file. The 
motion passed. 

VI. Date and Time of Next Meeting - Wednesday, June 24th at 5:15 pm  
VII. Public Comment There was no public comment. 

VIII. Adjournment (D6 Alderperson Sukow/D8 Alderperson Rutkowski) motion/second 
to adjourn. The motion passed. The meeting adjourned at 5:26 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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CITY OF MERRILL 
FAIRGROUNDS COMMITTEE 

THURSDAY, JUNE 4, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     6:00 PM  

I. Call to Order Mayor Hass called the meeting to order at 6:00 pm 
Present: Mayor Hass, D2 Alderperson M. Caylor, Brad Becker, Rodeo rep George 
Henrichs, D8 Alderperson Rutkowski 
Present Not Voting: Social Media Specialist/Fairgrounds Coordinator Hallie Savall, 
City Administrator/Public Works Director/City Engineer Rod Akey, City Clerk 
Anderson-Malm, Riders Club reps Lee Van der Geest, Amy Ollhoff and others 
Excused: D1 Alderperson Andrew Caylor, Jay Schlueter 

II. Consider approving minutes from the previous meeting  

    1. Minutes from the May 7th meeting. - (Rodeo rep Henrichs/ Becker) 
motion/second to place minutes on file. The motion passed. 

III. General Agenda Items for Consideration  

   
 1. Fair Update - Fair rep Becker updated the committee. Everything is lined 

up and they met with vendors. He also reminded everyone, this is a free fair 
and will continue to be. There is a charge for parking on the fair grounds but 
that is handled by non-profit groups. 

   
 2. Rodeo Update - Rodeo rep George Henrichs updated the committee. The 

arena will be up and ready to go on June 5th. Everything is on track, 
weather permitting. 

    3. Permanent Vendor Update - There was no report. 

    4. Calendar of Events - The calendar was included in the packet.  This 
weekend is the E Cycling event and a Flea Market at the fairgrounds. 

   

 5. Discuss events at the Fairgrounds arena. - Lee Van der Geest from the 
Merrill Rider's Club spoke to the committee. He spoke of their concerns and 
wanted to figure out a middle ground with the City regarding scheduling 
events. There was an issue with preparing the arena which caused a 
Rider's Club event to be cancelled. Following discussion with other 
members of the club in addition to the committee members, it was decided 
the Rider's Club could book dates for 2027 by mid-January. They currently 
have six events scheduled before the Fair in August. It was also discussed 
to have sand down after the Fair in order to schedule events in the fall. No 
further action was taken. 

IV. Monthly Reports  

   
 1. Monthly Report - Fairgrounds Coordinator Savall - The reports were 

included in the packet. FG Savall updated the committee with the Truck-a-
Palooza numbers. There were 35 food trucks and 48 vendors. An estimated 
5,000 people attended the event throughout the day. There will be a new 
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strategy next year for bathrooms and garbage. The event is scheduled for 
May 15, 2027. This event is a sponsored event and does not receive any 
money from City of Merrill taxpayers. 

   
 2. Consider placing monthly reports on file - (D2 Alderperson M. 

Caylor/Rodeo rep Henrichs) motion/second to place reports on file. The 
motion passed. 

V. Public Comment There was no public comment. 

VI. Date and Time of Next Meeting - Thursday, July 2nd at 6:00 pm The July 
meeting will be Call of the Chair. 

VII. Adjournment (D8 Alderperson Rutkowski/D2 Alderperson M. Caylor) 
motion/second to adjourn. The motion passed. The meeting adjourned at 6:25 pm. 

  

 Minutes submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting. 
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CITY OF MERRILL 
PARKS AND RECREATION COMMISSION 

WEDNESDAY, JUNE 3, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     4:15 PM  

I. Call to Order Roll Call: 
Present: Krueger, Malm, D8 Alderperson Rutkowski, Kubichek, Hahn 
Present Not Voting: Parks Director Dan Wendorf 
Excused: Steve Osness, Alli Henkelman 
Absent:  
Krueger called the meeting to order at 4:20 as we had to wait for a fourth member 
to arrive. 

II. Consider approving minutes from the previous meeting  

   
 1. May 2026 Parks & Recreation Commission Minutes - (D8 Alderperson 

Rutkowski/ Hahn) motion/second to place minutes on file. The motion 
Passed. 

III. Approval of Claims  

    1. May 2026 Claims - (D8 Alderperson Rutkowski/ Kubichek) motion/second 
to approve. The motion Passed. 

IV. General Agenda Items for Consideration  

   

 1. Discuss and consider a request to lift the hiring freeze to fill the 
Recreation Manager position - Krueger introduced the topic and turned it 
over to Director Wendorf. Wendorf stated that the current Recreation 
Manager informed him on May 20th that she is intending to retire on August 
1st. Wendorf stated that it is well deserved, and she will definitely be 
missed, but the timing is less than ideal as we will be in the middle of our 
busiest season and all things will still be running at full speed. Wendorf also 
stated that the process and search for a replacement during this time will be 
challenging for the same reasons stated above — we are all running 
around trying to keep up with all of our Parks & Recreation operations 
everywhere. Wendorf stated that, due to the timing, he immediately put the 
item on the Personnel & Finance Agenda for the previous week, and it 
passed unanimously there to lift the hiring freeze and replace this position. 
He stated that, ideally, the process would have worked the other way 
around (Commission approval first and recommended to P&F for final 
approval to refill the position) but he didn't want to wait until the end of June 
for the next P&F Meeting, especially knowing that the position will be 
vacated on August 1st. Wendorf stated it would be nice to fill the position a 
few weeks before Dawn retires to allow for some training, so hopefully, 
things progress smoothly. Wendorf also stated that he would like a few 
Commissioners on the hiring committee to provide some different 
perspective and to give us 5 people to help make this decision. Wendorf 
also stated that this is a very important position within the department and 
that he wanted to find the right person, even if it takes longer, and we have 
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to go without this position for a while.  
 
( Hahn/D8 Alderperson Rutkowski) motion/second to approve. The motion 
Passed. 

V. Monthly Reports  

   

 1. June 2026 Director's Report - Wendorf summarized his board report by 
informing the Commission that the full summer season is about to kick off in 
full next week. Bierman Family Aquatic Center is opening on June 9th, and 
we did get a few more guards (not enough to be fully staffed yet, but it's 
better than adding zero). Wendorf stated that, with the number of guards 
that we currently have, there may only be one Saturday that we cannot 
open, but we're working on that. Wendorf also said that things have been 
very busy everywhere else, but they are ready for the season. Spring high 
school sports are finished but summer baseball and softball leagues (Babe 
Ruth, Little League, Rangers, Boys & Girls Legion, etc.) are well under way 
or about to begin, along with other activities and events. 

VI. Date and Time of Next Meeting Krueger stated that we typically don't meet in 
July because our regularly scheduled meeting date falls on the week of July 4th 
and attendance has historically been very low. He mentioned that he and Wendorf 
have discussed leaving the July meeting as "to be determined" because at some 
point they are hoping to have a replacement Recreation Manager to recommend 
for hire and would like to keep that process going. So the July meeting will be 
determined if/when there is a person to recommend for that position and that 
process can keep going. The Commission was good with that idea. 

VII. Public Comment There was no public comment. 

VIII. Adjournment (D8 Alderperson Rutkowski/ Hahn) motion/second to adjourn. The 
motion Passed. 
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RESOLUTION NO.  

 
A RESOLUTION APPROVING THE 2025 COMPLIANCE MAINTENANCE 

ANNUAL REPORT FOR THE CITY OF MERRILL WASTEWATER 
TREATMENT PLANT 

 
WHEREAS, the City of Merrill is required by the Wisconsin Department of 

Natural Resources (WDNR) to complete a Compliance Maintenance Annual 
Report on its Wastewater Treatment Plant; and 
 
 WHEREAS, the City of Merrill, has reviewed the Compliance Maintenance 
Report for the year 2025, and has determined that it reflects the performance of 
the Wastewater Treatment Plant during 2025; and 
 
 WHEREAS, the report indicates a need for continued improvements at the 
Wastewater Treatment Plant and its operations to meet the requirements set 
forth by the WDNR; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF 
THE CITY OF MERRILL, WISCONSIN, this 9th day of June, 2026, that: 
 

1. The Compliance Maintenance Annual Report for 2025 is hereby approved 
and authorized to be filed with the WDNR. 

 
2. That the Compliance Maintenance Annual Report for 2025 is an accurate 

indication of the performance of the City of Merrill Wastewater Treatment 
Plant for the year 2025. 
 
 
 

 
Recommended by:     CITY OF MERRILL, WISCONSIN 
Board  of Public Works 
       __________________________ 
Moved: _____     Steve J. Hass, Mayor 
 
Passed: _______     __________________________ 
       Lori Anderson-Malm, City Clerk 
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RESOLUTION NO.  
 

A RESOLUTION HONORING TODD ANNIS, FOR HIS LONG-TIME SERVICE TO THE 
CITY OF MERRILL 

 
WHEREAS, Todd Annis, has served the City of Merrill Parks & Recreation 

department for 13 years; and, 

WHEREAS, these years of service have been marked by dedication to the best 
interests of our community and citizens; and 

WHEREAS, Todd has earned the admiration and respect of his fellow employees 
by the way in which he has carried out his duties; and 

 WHEREAS, Todd’s skills and experience will be missed at the City of Merrill 
Parks & Recreation department; 
 

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 
CITY OF MERRILL, WISCONSIN this 9th day of June, 2026, that the Common Council, 
and the people of Merrill officially acknowledge with deep appreciation the dedicated 
and faithful service Todd has given the City of Merrill Parks & Recreation department 
and commends him for those 13 years of service; and 

 
BE IT FURTHER RESOLVED, that we hereby commend the meritorious and 

dedicated service of Todd Annis, congratulate him upon the occasion of his retirement 
from the City of Merrill Parks & Recreation department, and extend our warmest wishes 
for his enjoyment of continued prosperity in the years that lie ahead. 
 
Recommended:  Common Council CITY OF MERRILL, WISCONSIN 
 
 
Moved:________________________ ______________________________ 
      Steve J. Hass 
      Mayor 
 
 
Passed:________________________ ______________________________ 
      Lori Anderson-Malm 
      City Clerk 
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RESOLUTION NO.  
 

A RESOLUTION HONORING JOY ANNIS, FOR HER LONG-TIME SERVICE TO THE 
CITY OF MERRILL 

 
WHEREAS, Joy Annis, has served the City of Merrill Parks & Recreation 

department for over 26 years; and, 

WHEREAS, these years of service have been marked by dedication to the best 
interests of our community and citizens; and 

WHEREAS, Joy has earned the admiration and respect of her fellow employees 
by the way in which she has carried out her duties; and 

 WHEREAS, Joy’s skills and experience will be missed at the City of Merrill Parks 
& Recreation department; 
 

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 
CITY OF MERRILL, WISCONSIN this 9th day of June, 2026, that the Common Council, 
and the people of Merrill officially acknowledge with deep appreciation the dedicated 
and faithful service Joy has given the City of Merrill Parks & Recreation department and 
commends her for those 26 years of service; and 

 
BE IT FURTHER RESOLVED, that we hereby commend the meritorious and 

dedicated service of Joy Annis, congratulate her upon the occasion of her retirement 
from the City of Merrill Parks & Recreation department, and extend our warmest wishes 
for her enjoyment of continued prosperity in the years that lie ahead. 
 
Recommended:  Common Council CITY OF MERRILL, WISCONSIN 
 
 
Moved:________________________ ______________________________ 
      Steve J. Hass 
      Mayor 
 
 
Passed:________________________ ______________________________ 
      Lori Anderson-Malm 
      City Clerk 
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