
 

CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

AGENDA  • WEDNESDAY, JULY 29, 2026 

 

Regular Meeting City Hall Council Chambers 5:15 PM 
To attend remotely call 956-242-6089  PIN 606 601 785 #  
 I. Call to Order 
 II. Consider approving minutes from the previous meeting 
    1. Minutes from the June 24th meeting. 

 III. General Agenda Items for Consideration 
    1. Consider revisions to the Monthly Voucher Reports 

 IV. Water and Sewer Agenda Items 
    1. Discuss and approve the Water & Sewer Vouchers 
    2. Water & Sewer Operation Monthly Report - Utility Superintendent Steinagel 

   
 3. Review of 2027 Capital Projects: Filter Valves, Loader Replacement, Aerial Photo 

Project, South Center Generator, Digester Pump, Water Utility filter roof 
replacement 

 V. Street Department Agenda Items 
    1. Discuss and approve the Street Department Vouchers 

    2. Review Capital Equipment Requests: 10 year Capital Plan, Single Axle Plow 
Truck, Manhole Cutter Request 

   
 3. Consider a resolution authorizing the vacation of an alley located north of lots 

thirteen and fourteen of block three of VR Willards addition (south of E 6th St, east 
of Blaine St, north of E 5th St) 

    4. Consider a resolution authorizing the vacation of a (ROW) right of way located at 
the south-west corner of G.R. Sturdevant's addition (Logan Ave). 

    5. Consider a resolution authorizing the vacation of a portion of land in Mary Poor's 
addition (by S Nast St and Logan Ave). 

 VI. Monthly Reports 
    1. Monthly Report - Building Inspector/Zoning Administrator Pagel 
    2. Monthly Report - City Administrator/Public Works Director/City Engineer Akey 
    3. Monthly Report - Street Superintendent Bonack 
    4. Consider placing monthly reports on file 

 VII. Date and Time of Next Meeting - Wednesday, August 26th at 5:15 pm. 
 VIII. Public Comment 
 IX. Adjournment 
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Merrill City Hall is accessible to the physically disadvantaged. If special accommodations are needed, please 
contact Merrill City Hall at (715) 536-5594. 
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CITY OF MERRILL 
BOARD OF PUBLIC WORKS 

WEDNESDAY, JUNE 24, 2026 MINUTES 
REGULAR MEETING     CITY HALL COUNCIL CHAMBERS     5:15 PM  

I. Call to Order Mayor Hass called the meeting to order at 5:15 pm. 
Present: Mayor Hass, D1 Alderperson A. Caylor, D8 Alderperson Rutkowski, D6 
Alderperson Sukow 
Present Not Voting: City Administrator/Public Works Director/City Engineer Rod 
Akey, Street Superintendent Dustin Bonack, Utility Superintendent Gabe 
Steinagel, Building/Zoning Administrator Darin Pagel, City Clerk Anderson-Malm 

II. Consider approving minutes from the previous meeting  

   
 1. Minutes from the May 27th meeting - (D1 Alderperson A. Caylor/D8 

Alderperson Rutkowski) motion/second to place minutes on file. The motion 
passed. 

III. Water and Sewer Agenda Items  

   
 1. Discuss and approve the Water & Sewer Vouchers - (D8 Alderperson 

Rutkowski/D6 Alderperson Sukow) motion/second to approve. The motion 
passed. 

   
 2. Water & Sewer Operation Monthly Report - Utility Superintendent 

Steinagel - US Steinagel updated the committee with some items and 
answered questions. 

   

 3. Discuss and consider the rebuild of the Clarifier Thickener price 
increase over the approved 2026 budget for this item. - US Steinagel 
updated the committee regarding the price increase to rebuild the clarifier 
thickener. The price increased $65,000 due to rising aluminum costs. The 
aluminum is for the dome. (D8 Alderperson Rutkowski/D1 Alderperson A. 
Caylor) motion/second to approve the increase and send it to Council. The 
motion passed. 

IV. Street Department Agenda Items  

   
 1. Discuss and approve the Street Department Vouchers - (D1 

Alderperson A. Caylor/D8 Alderperson Rutkowski) motion/second to 
approve. The motion passed. 

   
 2. Consider the State Municipal Financial Agreement and forward to the 

Common Council. - CA/PWD/CE Akey explained the item to the 
committee. (D8 Alderperson Rutkowski/D6 Alderperson Sukow) 
motion/second to approve and forward to Council. The motion passed. 

   
 3. Discuss and consider the request to vacate and discontinue the 

following described street and alleys: 
Jessie Court ROW south of Delmore Drive 
Alley south of E 9th Street and west of N Kyes Street 
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Alley south of River Street and west of S Nast Street 
Alley east of S Kyes Street and south of Logan Avenue - CA/PWD/CE 
Akey updated the committee with the reasons to vacate and discontinue the 
street and alleys as presented. All property owners have been notified. 
Upon a motion, this will go to the City Plan Commission and then to Council 
in September after the publishing/notification deadline is complete. (D8 
Alderperson Rutkowski/D6 Alderperson Sukow) motion/second to approve 
and forward to the City Plan Commission. The motion passed. 

V. Monthly Reports  

    1. Monthly Report - Building Inspector/Zoning Administrator Pagel 
- There were no questions. 

    2. Monthly Report - City Administrator/Public Works Director/City 
Engineer Akey - There were no questions. 

   

 3. Monthly Report - Street Superintendent Bonack - SS Bonack reported 
on the main lift. The City will remove it and take it to Wausau to rebuild, if 
possible. The lift is approx 25 years old. He highlighted some items from his 
report. Concrete and patches will be done in July. D8 Alderperson 
Rutkowski asked several questions received from citizens. All questions 
were answered. 

   
 4. Consider placing monthly reports on file - (D8 Alderperson 

Rutkowski/D6 Alderperson Sukow) motion/second to place monthly reports 
on file. The motion passed. 

VI. Date and Time of Next Meeting Wednesday, July 29th at 5:15 pm  
VII. Public Comment There was no public comment. 

VIII. Adjournment (D1 Alderperson A. Caylor/D8 Alderperson Rutkowski) 
motion/second to adjourn. The motion passed. The meeting adjourned at 5:34 pm. 

  

 Minutes respectfully submitted by City Clerk Anderson-Malm 
Minutes are in draft form until approved at the next scheduled meeting 
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Date: July 23, 2026 
To: Board of Public Works 
From: Emily Ley, Finance Director 
  
Re: Request to Revise Voucher Report Provided in the Monthly Committee Meeting Packet 
 
Reason for requested change: To improve efficiency in the city’s accounts payable process and improve 
transparency in reporting on monthly department spending.  

In order to run separate voucher reports by committee (Police and Fire Department invoices for Health 
and Safety; Street Department, Water and Sewer Utility invoices for Board of Public Works, etc.) city 
staff needs to enter separate check batches for each committee. The result is staff entering, printing, 
stuffing, mailing, scanning and filing separate check batches multiple times a week. 

As an alternative to the Open Item Register report, I can provide a Department Payment Report which 
will look different, but will show the exact information provided in the Open Item Register report. In the 
example below, the highlighted areas show similar information reported on the Open Items Register and 
the Department Payment report:  

 

How that same payment is shown in the June Department Payment Report: 
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The other benefits of the Department Payment Report are that this report shows all payments paid 
during the month, including those payments charged to a department but processed centrally (for 
example payroll taxes, phone and internet utility bills, credit card charges, etc. – these bills are paid 
centrally but charges are split to various departments) and provides a more comprehensive report on 
the department’s financial activity for the month. The other feature that I like about the Department 
Payment Report is that it provides a monthly subtotal on all spending by department. 

Ultimately, the real benefit is that Clerk-Treasurer staff can provide the Department Report without 
separating out payments into separate batches. This would allow us to streamline multiple AP batches 
into one large check run a week. Obviously the same number of payments would be entered, but there 
is time savings from not having to separate out invoices and from printing, stuffing, mailing, scanning 
and filing checks in one big batch versus multiple batches a week. 

In summary, transitioning our monthly voucher reporting from the Open Items Register to the 
Department Payment Report will 1) provide a more accurate picture of monthly financial activity within 
the departments, and 2) save staff time in processing AP, while still providing accurate and timely 
voucher information. 

If there is other information that you would like to see reported at your committee meetings, please let 
me know and I’ll do my best to incorporate it into our monthly reporting.  
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July 29th, 2026 
 
 
 
 
 
TO: Water & Sewage Committee 
 
FROM:  Gabe Steinagel, Utility Manager 
 
RE: Operations Report 
 
 
 
 
 

Water & Sewer Operations & Water Recycling Operations aka Wastewater Operations 
 

 
 
 

➢ Sewer cleaning and televising continues  
 
➢ Continuing with meter changes and lateral inspections. 
 
➢ Annual well water samples and lead and copper samples have been completed.  
 
➢ At the wastewater plant they continue with summer maintenance and are prepping the thickener for the dome 

install. We replaced a couple yard hydrants that were not operational.  
 

 
 

 
 
 
 

 
     
                                  
 
Respectfully submitted, 
 
 
 
Gabe Steinagel 
Utility Manager 
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2027 CAPITAL REQUEST Department: Water Utility

Contact: Gabe Steinagel

PROJECT #
PROJECT NAME Filter Valves

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 15 years

DESCRIPTION
Replace two 12" valves on the filter.

JUSTIFICATION
Two vales are not holding when isolating the filter for inspection and cleaning. When replacing the valves they will also rebuild
the pressure relief valves.

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ 20,000 $ - $ - $ - $ - $ 20,000 $0

Total $ 20,000 $ - $ - $ - $ - $ 20,000

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Water Utility $ 10,000 $ - $ - $ - $ - $ 10,000 $0

$ - $ - $ - $ - $ - $ -
$ 10,000 $ - $ - $ - $ - $ 10,000

Total $ 20,000 $ - $ - $ - $ - $ 20,000

NOTES:

Page 16 of 168



Will the project use City resources (Street hours, inventory, etc.)? N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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City of Merrill 
2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027 2028 2029
Comprehensive Plan Update Admin 20,000 - -
Street Resurfacing Streets 250,000 250,000
Street Sealcoat Program Streets 60,000 60,000 60,000
Sidewalk-Concrete Maintenance Streets 100,000 100,000 100,000

Total 180,000 410,000 410,000
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2030 2031 2032 2033 2034 2035 2036 Total
- - - - - - - 20,000

250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,250,000
60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000

100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

410,000 410,000 3,870,000
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Funding Source
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
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City of Merrill *Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027
Street Resurfacing Streets -
Street Sealcoat Program Streets 60,000
Sidewalk-Concrete Maintenance Streets 70,000
N Center Ave Street Light Project (E 2nd-E 7th) Streets 40,000
Single/Tandem Axle Truck Replacement Streets 375,000
Salt Shed Streets -
Street Sweeper Replacement Streets -
Garbage Truck Replacement** Streets -
Tandem/Quad Axle Truck Replacement Streets -
Recycle Truck Replacement Streets -
1 Ton Truck Replacement Streets -
Pickup Truck Replacements (2) Streets -
60' Bucket Truck Replacement Streets -
Zero Turn Mower Replacement Streets -
Motor Grader Replacement Streets -
Loader Mounted Snow Blower Streets -
Steel Drum Roller Replacement Streets -
Pickup Truck Replacement  Streets -
N Genesee St Reconstruction Streets -
W 10th St Reconstruction Streets -
Mower/Tractor Maintenance 55,000
Replace City Hall Exterior Doors (x11) Maintenance -
Replace Maintenance Van Maintenance -
City Hall Boiler Replacements (x2) Maintenance -
Squad Car Replacement PD 60,000
Squad Car Replacement (unmarked) PD 60,000
Hand Gun Replacement PD -
Rifle Replacement PD -
Portable Radio Replacement (x25) PD -
Command Car 60 FD 65,000
Mobile Radios FD 25,000
Radio Simulcast System FD -
Lawn Tractor w/ sweeper/blower FD -
Breathing Air Compressor FD -
Hose dryer (replace w/ tower) FD -
Air Packs FD -
Utility Trailer FD -
Extrication Tools FD -
Confined Space Equipment FD -
Brush Truck FD -
Turnout gear Extractor FD -
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Command Car 67 FD -
Turnout gear (23 sets) FD -
Portable Radios FD -
Pickup Truck (Utility-68) FD -
Fire Engine 62 FD -
UTV FD -
Physical Server Replacement IT 75,000
Network Core Switch IT -
Network Firewalls IT -
Network Standard Switches IT -
Network Storage - SAN IT -
Phone Server Software Upgrade IT -
Replace Financial Management software Admin -
City Hall Customer Service Office Configuration Admin -
Airport Tractor/Mower/Brush Hog Airport -
Runway 7/25 Resurfacing (25% City) Airport 25,000
Champagne Terminal Taxiways (City 25%) Airport 12,500
Airport One-Ton Plow Truck Airport 75,000
Library Carpet Replacement-2 Levels Library 55,500
HVAC Rooftop Units (x3) Library -
Library Phone Server Hardware Upgrade Library -
Staff Parking Lot-Sealing Library 30,000
Electrical Panel-Interior Lights Library 50,000
Security System Upgrade Library -
Elevator Upgrade/Replacement Library -
Fire Panel Upgrade Library -
Flat Rubber Roof Replacement Library -
Clay Tile Roof Replacement (Carnegie) Library -
Library Boiler Replacement (x2) Library -
Library Staff Parking Lot-Replacement Library -
Library Public Parking Lot-Replacement Library -
MEC Dishwasher Replacement MEC -
MFG Barn Roof Replacement (Fund 24) MFG -
Concrete @ Bierman Building Exterior Bierman 20,000
Replace Smith Center Sound system Parks 15,000
Key Fobs at Smith Center Parks 25,000
Remove/repave Streeter Square Basketball Court Parks 25,000
Replace 2003 Polaris UTV Parks 30,000
Replace Compact Tractor Parks 70,000
Replace Athletic Park Safety Netting Parks 40,000
Replace Large Field Mower Parks 130,000
Replace Zamboni Pit Door Pavement (Smith Center) Parks 15,000
Replace ½ Ton Pick-up Truck (Water truck) Parks 65,000
Replace Prairie Trails Boardwalk Parks 50,000
Replace Zamboni Batteries Parks -
Replace 2002 1-Ton Truck Parks -
Install MARC Trail Lights Parks -
Repave Riverside Park Access Road Parks -
Replace Chiller System (Smith Center) Parks -
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Replace Diamond Dragger Parks -
Replace Pool Main Circulation Pump Parks -
Replace Zero Turn Mowers (x2) Parks -
Connect Prairie Trails to City Forest Parks -
Replace ½ Ton Pickup Parks -
Micro surfacing River Bend Trail Park St–Stange St Parks -
Install Back-Up Generator (Smith Center) Parks -
Resurface Ott's Park Pickle ball Courts Parks -
Replace Aquatic Center Canopy Covers Parks -
Resurface Ott’s Park Tennis Courts Parks -
Refurbish Stange Park 2-Arch Bridge Parks -
Construct City Forest Shelter Parks -
Repave MARC S & W Parking lots Parks -
Replace New Holland 100hp Tractor Parks -
Micro surfacing River Bend Trail Park-Cooper Parks -
Replace Zero Turn Mowers (x2) Parks -
Repave Agra Pavilion Trailhead Parking Lot Parks -
Micro surfacing River Bend Trail Cooper-Culvers Parks -
Replace Pool Heater Parks -
Sanitary Sewer Upsize & Extension (TID 13) TID Dev 550,000
N Center Ave Lighting (TID 7) TID Dev 40,000
Van Rensselar St Reconstruction (TID 9) TID Dev                   -  
Nast St Reconstruction (TID 9) TID Dev                   -  
Stuyvesant St Reconstruction (TID 9) TID Dev                   -  
S Sales St Reconstruction (TID 9) TID Dev                   -  
Dereg St Reconstruction (TID 9) TID Dev                   -  
Curran St Reconstruction (TID 9) TID Dev                   -  
River St Reconstruction (TID 9) TID Dev                   -  
Developer Grants (The River) (TID 9) TID Dev 160,000
Developer Storm water Improvements  (TID 9) TID Dev                   -  
Developer Grants (Wendorf Construction) (TID 7) TID Dev 40,000
Tower A & B Utility 5,000
9th & Mill Liftstation Utility -
Clarifier Covers Utility -
Filter Maintenance Utility -
Backhoe Loader Utility -
Well Rehab Utility -
Sludge Truck Utility -
South Center Generator Utility -
Digester Cleaning Utility -
Grit Removal Utility -
Total 2,413,000

10 Yr Summary by Department Dept 2027
Streets 545,000
Maintenance 55,000
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PD 120,000
FD 90,000
IT 75,000
Admin -
Airport 112,500
Library 135,500
MEC -
MFG -
Bierman 20,000
Parks 465,000
TID Dev 790,000
Utility 5,000
Total 2,413,000

10 Yr Summary by Source 2027
GO Borrowing 1,618,000

TID Borrowing 790,000
Utility Borrowing 5,000

2,413,000

Streets
Maintenance
PD
FD
IT
Admin
Airport
Library 
MEC
MFG
Bierman
Parks
TID Dev
Utility
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2028 2029 2030 2031 2032 2033 2034
250,000 250,000 250,000 250,000 250,000 250,000 250,000

60,000 60,000 60,000 60,000 60,000 60,000 60,000
70,000 70,000 70,000 70,000 70,000 70,000 70,000

- - - - - - -
- - - - - - -

200,000 - - - - - -
400,000 - - - - - -

- 300,000 - - - - -
- - 250,000 - - - -
- - - 300,000 - - -
- - - 90,000 - - -
- - - - 120,000 - -
- - - - 75,000 - -
- - - - 10,000 - -
- - - - - 360,000 -
- - - - - - 150,000
- - - - - - -
- - - - - - -
- - 809,000 - - - -
- -                   -  - 343,000 500,000 -
- - - - - - -
- 50,000 - - - - -

50,000 - - - - - -
375,000 - - - - - -

60,000 120,000 60,000 60,000 60,000 120,000 60,000
- - - 60,000 - - -
- - - - - - 50,000
- - 20,000 - - - -
- - - - 125,000 - -
- - - - - - -
- - - - - - -

200,000 - - - - - -
- 15,000 - - - - -
- 55,000 - - - - -
- 60,000 - - - - -
- 275,000 - - - - -
- - 15,000 - - - -
- - - 50,000 - - -
- - - - 22,000 - -
- - - - 175,000 - -
- - - - - 10,000 -

*Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

Page 31 of 168



- - - - - 65,000 -
- - - - - 105,000 -
- - - - - 150,000 -
- - - - - - 75,000
- - - - - - 900,000
- - - - - - -
- - - - 75,000 - -
- - - 90,000 - - -
- - - - 90,000 - -
- - - - - 170,000 -
- - - - 115,000 - -
- 90,000 - - - - -

55,000 - - - - - -
- - - - 100,000 - -

60,000 - - - - - -
                  -  - - - - - -
                  -  - - - - - -
                  -  - - - - - -

69,000 - - - - - -
- - - - - - 200,000
- 50,000 - - - - -
- - - - - - -
- - - - - - -
- - 50,000 - - - -
- - - - - 75,000 -
- - - - - - -
- - - - 100,000 - -
- - 50,000 - - - -
- - - - - 375,000 -
- - - - - - -
- - - - - - -
- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

20,000 - - - - - -
85,000 - - - - - -
75,000 - - - - - -

125,000 - - - - - -
400,000 - - - - - -
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                  -  30,000 - - - - -
- 20,000 - - - - -
- 50,000 - - - - -
- 30,000 - - - - -
- - 65,000 - - - -
- - 75,000 - - - -
- - - 75,000 - - -
- - - 25,000 - - -
- - - 15,000 - - -
- - - 25,000 - - -
- - - - 75,000 - -
- - - - 75,000 - -
- - - - - 200,000 -
- - - - - 110,000 -
- - - - - - 75,000
- - - - - - 50,000
- - - - - - -
- - - - - - -
- - - - - - -

                  -                      -  - - - - -
                  -                      -  - - - - -

247,000                     -  - - - - -
267,000                     -  - - - - -
110,000                     -  - - - - -

                  -  316,000 - - - - -
                  -  219,000 - - - - -
                  -  299,000 - - - - -
                  -  552,000 - - - - -
                  -  160,000 160,000                   -  - - -

12,000                     -                    -                    -  - - -
40,000 40,000 40,000 10,000 - - -

- 5,000 - 200,000 7,000 - 7,000
200,000 - - - - - -

- 100,000 - - - - -
- - 100,000 - - - -
- - 95,000 - - - -
- - - 65,000 - - -
- - - 250,000 - - -
- - - - 70,000 - -
- - - - 50,000 - -
- - - - - 300,000 -

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
980,000 680,000 1,439,000 770,000 928,000 1,240,000 530,000
425,000 50,000 - - - - -
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60,000 120,000 80,000 120,000 185,000 120,000 110,000
200,000 405,000 15,000 50,000 197,000 330,000 975,000

- 90,000 - 90,000 280,000 170,000 -
55,000 - - - 100,000 - -
60,000 - - - - - -
69,000 50,000 100,000 - 100,000 450,000 200,000

- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -

705,000 130,000 140,000 140,000 150,000 310,000 125,000
676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
2,554,000 1,525,000 1,899,000 1,170,000 1,940,000 2,635,000 1,940,000

676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000
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2035 2036 Total Source
250,000 2,000,000 GO Borrowing

60,000 540,000 GO Borrowing
70,000 630,000 GO Borrowing

- 40,000 GO Borrowing
- 375,000 GO Borrowing
- 200,000 GO Borrowing
- 400,000 GO Borrowing
- 300,000 GO Borrowing
- 250,000 GO Borrowing
- 300,000 GO Borrowing
- 90,000 GO Borrowing
- 120,000 GO Borrowing
- 75,000 GO Borrowing
- 10,000 GO Borrowing
- 360,000 GO Borrowing
- 150,000 GO Borrowing

45,000 45,000 GO Borrowing
50,000 50,000 GO Borrowing

- 809,000 GO Borrowing
- 843,000 GO Borrowing
- 55,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

60,000 660,000 GO Borrowing
60,000 180,000 GO Borrowing

- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 125,000 GO Borrowing
- 65,000 GO Borrowing
- 25,000 GO Borrowing
- 200,000 GO Borrowing
- 15,000 GO Borrowing
- 55,000 GO Borrowing
- 60,000 GO Borrowing
- 275,000 GO Borrowing
- 15,000 GO Borrowing
- 50,000 GO Borrowing
- 22,000 GO Borrowing
- 175,000 GO Borrowing
- 10,000 GO Borrowing

Page 35 of 168



- 65,000 GO Borrowing
- 105,000 GO Borrowing
- 150,000 GO Borrowing
- 75,000 GO Borrowing
- 900,000 GO Borrowing

50,000 50,000 GO Borrowing
- 150,000 GO Borrowing
- 90,000 GO Borrowing
- 90,000 GO Borrowing
- 170,000 GO Borrowing
- 115,000 GO Borrowing
- 90,000 GO Borrowing
- 55,000 GO Borrowing
- 100,000 GO Borrowing
- 60,000 GO Borrowing
- 25,000 GO Borrowing
- 12,500 GO Borrowing
- 75,000 GO Borrowing
- 124,500 GO Borrowing
- 200,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 75,000 GO Borrowing

100,000 100,000 GO Borrowing
- 100,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing

- 15,000 GO Borrowing
- 125,000 GO Borrowing
- 20,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 25,000 GO Borrowing
- 30,000 GO Borrowing
- 70,000 GO Borrowing
- 40,000 GO Borrowing
- 130,000 GO Borrowing
- 15,000 GO Borrowing
- 65,000 GO Borrowing
- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 85,000 GO Borrowing
- 75,000 GO Borrowing
- 125,000 GO Borrowing
- 400,000 GO Borrowing
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- 30,000 GO Borrowing
- 20,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 65,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 25,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 200,000 GO Borrowing
- 110,000 GO Borrowing
- 75,000 GO Borrowing
- 50,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing
45,000 45,000 GO Borrowing

- 550,000 TID Borrowing
- 40,000 TID Borrowing
- 247,000 TID Borrowing
- 267,000 TID Borrowing
- 110,000 TID Borrowing
- 316,000 TID Borrowing
- 219,000 TID Borrowing
- 299,000 TID Borrowing
- 552,000 TID Borrowing
- 480,000 TID Borrowing
- 12,000 TID Borrowing
- 170,000 TID Borrowing
- 224,000 Utility Borrowing
- 200,000 Utility Borrowing
- 100,000 Utility Borrowing
- 100,000 Utility Borrowing
- 95,000 Utility Borrowing
- 65,000 Utility Borrowing
- 250,000 Utility Borrowing
- 70,000 Utility Borrowing
- 50,000 Utility Borrowing
- 300,000 Utility Borrowing

1,090,000 21,087,000

2035 2036 Total
475,000 - 7,587,000  

- - 530,000
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120,000 - 1,035,000
50,000 - 2,312,000

- - 705,000
- - 155,000
- - 172,500

250,000 - 1,354,500
- - 15,000
- - 125,000
- - 20,000

195,000 - 2,360,000
- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000

2035 2036 Total
1,090,000 - 16,371,000

- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000
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2027 CAPITAL REQUEST Department: Water Utility

Contact: Gabe Steinagel

PROJECT #
PROJECT NAME Aerial Photo of the City of Merrill

TYPE: Planning CATEGORY: New
PRIORITY: High USEFUL LIFE:

DESCRIPTION
Previous aerial photo was taken in 2024 and we are on a 3 year replacement cycle.

JUSTIFICATION
Lincoln County is on a 3 year rotation for updating their aerial photos and it is very cost effective for us to be on the same cycle
to keep our information up to date. The aerial photo is used by all the departments and the public.

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$17,000 $ 17,000 $ - $ - $ 17,000 $ - $ 34,000 $0

Total $ 17,000 $ - $ - $ 17,000 $ - $ 34,000

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Utility $ 8,500 $ - $ - $ 17,000 $ - $ 25,500 $0

$ - $ - $ - $ - $ - $ -
$ 8,500 $ - $ - $ 17,000 $ - $ 25,500

Total $ 17,000 $ - $ - $ 34,000 $ - $ 51,000

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):

Page 48 of 168



City of Merrill 
2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027 2028 2029
Comprehensive Plan Update Admin 20,000 - -
Street Resurfacing Streets 250,000 250,000
Street Sealcoat Program Streets 60,000 60,000 60,000
Sidewalk-Concrete Maintenance Streets 100,000 100,000 100,000

Total 180,000 410,000 410,000
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2030 2031 2032 2033 2034 2035 2036 Total
- - - - - - - 20,000

250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,250,000
60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000

100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

410,000 410,000 3,870,000
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Funding Source
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
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City of Merrill *Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027
Street Resurfacing Streets -
Street Sealcoat Program Streets 60,000
Sidewalk-Concrete Maintenance Streets 70,000
N Center Ave Street Light Project (E 2nd-E 7th) Streets 40,000
Single/Tandem Axle Truck Replacement Streets 375,000
Salt Shed Streets -
Street Sweeper Replacement Streets -
Garbage Truck Replacement** Streets -
Tandem/Quad Axle Truck Replacement Streets -
Recycle Truck Replacement Streets -
1 Ton Truck Replacement Streets -
Pickup Truck Replacements (2) Streets -
60' Bucket Truck Replacement Streets -
Zero Turn Mower Replacement Streets -
Motor Grader Replacement Streets -
Loader Mounted Snow Blower Streets -
Steel Drum Roller Replacement Streets -
Pickup Truck Replacement  Streets -
N Genesee St Reconstruction Streets -
W 10th St Reconstruction Streets -
Mower/Tractor Maintenance 55,000
Replace City Hall Exterior Doors (x11) Maintenance -
Replace Maintenance Van Maintenance -
City Hall Boiler Replacements (x2) Maintenance -
Squad Car Replacement PD 60,000
Squad Car Replacement (unmarked) PD 60,000
Hand Gun Replacement PD -
Rifle Replacement PD -
Portable Radio Replacement (x25) PD -
Command Car 60 FD 65,000
Mobile Radios FD 25,000
Radio Simulcast System FD -
Lawn Tractor w/ sweeper/blower FD -
Breathing Air Compressor FD -
Hose dryer (replace w/ tower) FD -
Air Packs FD -
Utility Trailer FD -
Extrication Tools FD -
Confined Space Equipment FD -
Brush Truck FD -
Turnout gear Extractor FD -
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Command Car 67 FD -
Turnout gear (23 sets) FD -
Portable Radios FD -
Pickup Truck (Utility-68) FD -
Fire Engine 62 FD -
UTV FD -
Physical Server Replacement IT 75,000
Network Core Switch IT -
Network Firewalls IT -
Network Standard Switches IT -
Network Storage - SAN IT -
Phone Server Software Upgrade IT -
Replace Financial Management software Admin -
City Hall Customer Service Office Configuration Admin -
Airport Tractor/Mower/Brush Hog Airport -
Runway 7/25 Resurfacing (25% City) Airport 25,000
Champagne Terminal Taxiways (City 25%) Airport 12,500
Airport One-Ton Plow Truck Airport 75,000
Library Carpet Replacement-2 Levels Library 55,500
HVAC Rooftop Units (x3) Library -
Library Phone Server Hardware Upgrade Library -
Staff Parking Lot-Sealing Library 30,000
Electrical Panel-Interior Lights Library 50,000
Security System Upgrade Library -
Elevator Upgrade/Replacement Library -
Fire Panel Upgrade Library -
Flat Rubber Roof Replacement Library -
Clay Tile Roof Replacement (Carnegie) Library -
Library Boiler Replacement (x2) Library -
Library Staff Parking Lot-Replacement Library -
Library Public Parking Lot-Replacement Library -
MEC Dishwasher Replacement MEC -
MFG Barn Roof Replacement (Fund 24) MFG -
Concrete @ Bierman Building Exterior Bierman 20,000
Replace Smith Center Sound system Parks 15,000
Key Fobs at Smith Center Parks 25,000
Remove/repave Streeter Square Basketball Court Parks 25,000
Replace 2003 Polaris UTV Parks 30,000
Replace Compact Tractor Parks 70,000
Replace Athletic Park Safety Netting Parks 40,000
Replace Large Field Mower Parks 130,000
Replace Zamboni Pit Door Pavement (Smith Center) Parks 15,000
Replace ½ Ton Pick-up Truck (Water truck) Parks 65,000
Replace Prairie Trails Boardwalk Parks 50,000
Replace Zamboni Batteries Parks -
Replace 2002 1-Ton Truck Parks -
Install MARC Trail Lights Parks -
Repave Riverside Park Access Road Parks -
Replace Chiller System (Smith Center) Parks -
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Replace Diamond Dragger Parks -
Replace Pool Main Circulation Pump Parks -
Replace Zero Turn Mowers (x2) Parks -
Connect Prairie Trails to City Forest Parks -
Replace ½ Ton Pickup Parks -
Micro surfacing River Bend Trail Park St–Stange St Parks -
Install Back-Up Generator (Smith Center) Parks -
Resurface Ott's Park Pickle ball Courts Parks -
Replace Aquatic Center Canopy Covers Parks -
Resurface Ott’s Park Tennis Courts Parks -
Refurbish Stange Park 2-Arch Bridge Parks -
Construct City Forest Shelter Parks -
Repave MARC S & W Parking lots Parks -
Replace New Holland 100hp Tractor Parks -
Micro surfacing River Bend Trail Park-Cooper Parks -
Replace Zero Turn Mowers (x2) Parks -
Repave Agra Pavilion Trailhead Parking Lot Parks -
Micro surfacing River Bend Trail Cooper-Culvers Parks -
Replace Pool Heater Parks -
Sanitary Sewer Upsize & Extension (TID 13) TID Dev 550,000
N Center Ave Lighting (TID 7) TID Dev 40,000
Van Rensselar St Reconstruction (TID 9) TID Dev                   -  
Nast St Reconstruction (TID 9) TID Dev                   -  
Stuyvesant St Reconstruction (TID 9) TID Dev                   -  
S Sales St Reconstruction (TID 9) TID Dev                   -  
Dereg St Reconstruction (TID 9) TID Dev                   -  
Curran St Reconstruction (TID 9) TID Dev                   -  
River St Reconstruction (TID 9) TID Dev                   -  
Developer Grants (The River) (TID 9) TID Dev 160,000
Developer Storm water Improvements  (TID 9) TID Dev                   -  
Developer Grants (Wendorf Construction) (TID 7) TID Dev 40,000
Tower A & B Utility 5,000
9th & Mill Liftstation Utility -
Clarifier Covers Utility -
Filter Maintenance Utility -
Backhoe Loader Utility -
Well Rehab Utility -
Sludge Truck Utility -
South Center Generator Utility -
Digester Cleaning Utility -
Grit Removal Utility -
Total 2,413,000

10 Yr Summary by Department Dept 2027
Streets 545,000
Maintenance 55,000
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PD 120,000
FD 90,000
IT 75,000
Admin -
Airport 112,500
Library 135,500
MEC -
MFG -
Bierman 20,000
Parks 465,000
TID Dev 790,000
Utility 5,000
Total 2,413,000

10 Yr Summary by Source 2027
GO Borrowing 1,618,000

TID Borrowing 790,000
Utility Borrowing 5,000

2,413,000

Streets
Maintenance
PD
FD
IT
Admin
Airport
Library 
MEC
MFG
Bierman
Parks
TID Dev
Utility
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2028 2029 2030 2031 2032 2033 2034
250,000 250,000 250,000 250,000 250,000 250,000 250,000

60,000 60,000 60,000 60,000 60,000 60,000 60,000
70,000 70,000 70,000 70,000 70,000 70,000 70,000

- - - - - - -
- - - - - - -

200,000 - - - - - -
400,000 - - - - - -

- 300,000 - - - - -
- - 250,000 - - - -
- - - 300,000 - - -
- - - 90,000 - - -
- - - - 120,000 - -
- - - - 75,000 - -
- - - - 10,000 - -
- - - - - 360,000 -
- - - - - - 150,000
- - - - - - -
- - - - - - -
- - 809,000 - - - -
- -                   -  - 343,000 500,000 -
- - - - - - -
- 50,000 - - - - -

50,000 - - - - - -
375,000 - - - - - -

60,000 120,000 60,000 60,000 60,000 120,000 60,000
- - - 60,000 - - -
- - - - - - 50,000
- - 20,000 - - - -
- - - - 125,000 - -
- - - - - - -
- - - - - - -

200,000 - - - - - -
- 15,000 - - - - -
- 55,000 - - - - -
- 60,000 - - - - -
- 275,000 - - - - -
- - 15,000 - - - -
- - - 50,000 - - -
- - - - 22,000 - -
- - - - 175,000 - -
- - - - - 10,000 -

*Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

Page 56 of 168



- - - - - 65,000 -
- - - - - 105,000 -
- - - - - 150,000 -
- - - - - - 75,000
- - - - - - 900,000
- - - - - - -
- - - - 75,000 - -
- - - 90,000 - - -
- - - - 90,000 - -
- - - - - 170,000 -
- - - - 115,000 - -
- 90,000 - - - - -

55,000 - - - - - -
- - - - 100,000 - -

60,000 - - - - - -
                  -  - - - - - -
                  -  - - - - - -
                  -  - - - - - -

69,000 - - - - - -
- - - - - - 200,000
- 50,000 - - - - -
- - - - - - -
- - - - - - -
- - 50,000 - - - -
- - - - - 75,000 -
- - - - - - -
- - - - 100,000 - -
- - 50,000 - - - -
- - - - - 375,000 -
- - - - - - -
- - - - - - -
- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

20,000 - - - - - -
85,000 - - - - - -
75,000 - - - - - -

125,000 - - - - - -
400,000 - - - - - -
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                  -  30,000 - - - - -
- 20,000 - - - - -
- 50,000 - - - - -
- 30,000 - - - - -
- - 65,000 - - - -
- - 75,000 - - - -
- - - 75,000 - - -
- - - 25,000 - - -
- - - 15,000 - - -
- - - 25,000 - - -
- - - - 75,000 - -
- - - - 75,000 - -
- - - - - 200,000 -
- - - - - 110,000 -
- - - - - - 75,000
- - - - - - 50,000
- - - - - - -
- - - - - - -
- - - - - - -

                  -                      -  - - - - -
                  -                      -  - - - - -

247,000                     -  - - - - -
267,000                     -  - - - - -
110,000                     -  - - - - -

                  -  316,000 - - - - -
                  -  219,000 - - - - -
                  -  299,000 - - - - -
                  -  552,000 - - - - -
                  -  160,000 160,000                   -  - - -

12,000                     -                    -                    -  - - -
40,000 40,000 40,000 10,000 - - -

- 5,000 - 200,000 7,000 - 7,000
200,000 - - - - - -

- 100,000 - - - - -
- - 100,000 - - - -
- - 95,000 - - - -
- - - 65,000 - - -
- - - 250,000 - - -
- - - - 70,000 - -
- - - - 50,000 - -
- - - - - 300,000 -

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
980,000 680,000 1,439,000 770,000 928,000 1,240,000 530,000
425,000 50,000 - - - - -
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60,000 120,000 80,000 120,000 185,000 120,000 110,000
200,000 405,000 15,000 50,000 197,000 330,000 975,000

- 90,000 - 90,000 280,000 170,000 -
55,000 - - - 100,000 - -
60,000 - - - - - -
69,000 50,000 100,000 - 100,000 450,000 200,000

- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -

705,000 130,000 140,000 140,000 150,000 310,000 125,000
676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
2,554,000 1,525,000 1,899,000 1,170,000 1,940,000 2,635,000 1,940,000

676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000
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2035 2036 Total Source
250,000 2,000,000 GO Borrowing

60,000 540,000 GO Borrowing
70,000 630,000 GO Borrowing

- 40,000 GO Borrowing
- 375,000 GO Borrowing
- 200,000 GO Borrowing
- 400,000 GO Borrowing
- 300,000 GO Borrowing
- 250,000 GO Borrowing
- 300,000 GO Borrowing
- 90,000 GO Borrowing
- 120,000 GO Borrowing
- 75,000 GO Borrowing
- 10,000 GO Borrowing
- 360,000 GO Borrowing
- 150,000 GO Borrowing

45,000 45,000 GO Borrowing
50,000 50,000 GO Borrowing

- 809,000 GO Borrowing
- 843,000 GO Borrowing
- 55,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

60,000 660,000 GO Borrowing
60,000 180,000 GO Borrowing

- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 125,000 GO Borrowing
- 65,000 GO Borrowing
- 25,000 GO Borrowing
- 200,000 GO Borrowing
- 15,000 GO Borrowing
- 55,000 GO Borrowing
- 60,000 GO Borrowing
- 275,000 GO Borrowing
- 15,000 GO Borrowing
- 50,000 GO Borrowing
- 22,000 GO Borrowing
- 175,000 GO Borrowing
- 10,000 GO Borrowing
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- 65,000 GO Borrowing
- 105,000 GO Borrowing
- 150,000 GO Borrowing
- 75,000 GO Borrowing
- 900,000 GO Borrowing

50,000 50,000 GO Borrowing
- 150,000 GO Borrowing
- 90,000 GO Borrowing
- 90,000 GO Borrowing
- 170,000 GO Borrowing
- 115,000 GO Borrowing
- 90,000 GO Borrowing
- 55,000 GO Borrowing
- 100,000 GO Borrowing
- 60,000 GO Borrowing
- 25,000 GO Borrowing
- 12,500 GO Borrowing
- 75,000 GO Borrowing
- 124,500 GO Borrowing
- 200,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 75,000 GO Borrowing

100,000 100,000 GO Borrowing
- 100,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing

- 15,000 GO Borrowing
- 125,000 GO Borrowing
- 20,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 25,000 GO Borrowing
- 30,000 GO Borrowing
- 70,000 GO Borrowing
- 40,000 GO Borrowing
- 130,000 GO Borrowing
- 15,000 GO Borrowing
- 65,000 GO Borrowing
- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 85,000 GO Borrowing
- 75,000 GO Borrowing
- 125,000 GO Borrowing
- 400,000 GO Borrowing
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- 30,000 GO Borrowing
- 20,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 65,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 25,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 200,000 GO Borrowing
- 110,000 GO Borrowing
- 75,000 GO Borrowing
- 50,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing
45,000 45,000 GO Borrowing

- 550,000 TID Borrowing
- 40,000 TID Borrowing
- 247,000 TID Borrowing
- 267,000 TID Borrowing
- 110,000 TID Borrowing
- 316,000 TID Borrowing
- 219,000 TID Borrowing
- 299,000 TID Borrowing
- 552,000 TID Borrowing
- 480,000 TID Borrowing
- 12,000 TID Borrowing
- 170,000 TID Borrowing
- 224,000 Utility Borrowing
- 200,000 Utility Borrowing
- 100,000 Utility Borrowing
- 100,000 Utility Borrowing
- 95,000 Utility Borrowing
- 65,000 Utility Borrowing
- 250,000 Utility Borrowing
- 70,000 Utility Borrowing
- 50,000 Utility Borrowing
- 300,000 Utility Borrowing

1,090,000 21,087,000

2035 2036 Total
475,000 - 7,587,000  

- - 530,000
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120,000 - 1,035,000
50,000 - 2,312,000

- - 705,000
- - 155,000
- - 172,500

250,000 - 1,354,500
- - 15,000
- - 125,000
- - 20,000

195,000 - 2,360,000
- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000

2035 2036 Total
1,090,000 - 16,371,000

- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000
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2027 CAPITAL REQUEST Department: Water/Wastewater

Contact: Gabe Steinagel

PROJECT #
PROJECT NAME South Center Generator

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 20 years

DESCRIPTION
The generator was installed in 1995. It provides backup power for the water booster pumps and the lift station.

JUSTIFICATION
There has been more repairs on the generator and the parts are becoming harder to find. With the additional housing south of
the lift station the water pressure drops conciderably when the power goes out. We need a more reliable generator.

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ 80,000 $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Equipment Replacement $ - $ - $ - $ - $ - $ - $0
Account $ - $ - $ - $ - $ - $ -

$ 40,000 $ - $ - $ - $ - $ 40,000
Total $ 80,000 $ - $ - $ - $ - $ 40,000

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):

Page 67 of 168



2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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City of Merrill 
2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027 2028 2029
Comprehensive Plan Update Admin 20,000 - -
Street Resurfacing Streets 250,000 250,000
Street Sealcoat Program Streets 60,000 60,000 60,000
Sidewalk-Concrete Maintenance Streets 100,000 100,000 100,000

Total 180,000 410,000 410,000
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2030 2031 2032 2033 2034 2035 2036 Total
- - - - - - - 20,000

250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,250,000
60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000

100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

410,000 410,000 3,870,000
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Funding Source
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
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City of Merrill *Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027
Street Resurfacing Streets -
Street Sealcoat Program Streets 60,000
Sidewalk-Concrete Maintenance Streets 70,000
N Center Ave Street Light Project (E 2nd-E 7th) Streets 40,000
Single/Tandem Axle Truck Replacement Streets 375,000
Salt Shed Streets -
Street Sweeper Replacement Streets -
Garbage Truck Replacement** Streets -
Tandem/Quad Axle Truck Replacement Streets -
Recycle Truck Replacement Streets -
1 Ton Truck Replacement Streets -
Pickup Truck Replacements (2) Streets -
60' Bucket Truck Replacement Streets -
Zero Turn Mower Replacement Streets -
Motor Grader Replacement Streets -
Loader Mounted Snow Blower Streets -
Steel Drum Roller Replacement Streets -
Pickup Truck Replacement  Streets -
N Genesee St Reconstruction Streets -
W 10th St Reconstruction Streets -
Mower/Tractor Maintenance 55,000
Replace City Hall Exterior Doors (x11) Maintenance -
Replace Maintenance Van Maintenance -
City Hall Boiler Replacements (x2) Maintenance -
Squad Car Replacement PD 60,000
Squad Car Replacement (unmarked) PD 60,000
Hand Gun Replacement PD -
Rifle Replacement PD -
Portable Radio Replacement (x25) PD -
Command Car 60 FD 65,000
Mobile Radios FD 25,000
Radio Simulcast System FD -
Lawn Tractor w/ sweeper/blower FD -
Breathing Air Compressor FD -
Hose dryer (replace w/ tower) FD -
Air Packs FD -
Utility Trailer FD -
Extrication Tools FD -
Confined Space Equipment FD -
Brush Truck FD -
Turnout gear Extractor FD -
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Command Car 67 FD -
Turnout gear (23 sets) FD -
Portable Radios FD -
Pickup Truck (Utility-68) FD -
Fire Engine 62 FD -
UTV FD -
Physical Server Replacement IT 75,000
Network Core Switch IT -
Network Firewalls IT -
Network Standard Switches IT -
Network Storage - SAN IT -
Phone Server Software Upgrade IT -
Replace Financial Management software Admin -
City Hall Customer Service Office Configuration Admin -
Airport Tractor/Mower/Brush Hog Airport -
Runway 7/25 Resurfacing (25% City) Airport 25,000
Champagne Terminal Taxiways (City 25%) Airport 12,500
Airport One-Ton Plow Truck Airport 75,000
Library Carpet Replacement-2 Levels Library 55,500
HVAC Rooftop Units (x3) Library -
Library Phone Server Hardware Upgrade Library -
Staff Parking Lot-Sealing Library 30,000
Electrical Panel-Interior Lights Library 50,000
Security System Upgrade Library -
Elevator Upgrade/Replacement Library -
Fire Panel Upgrade Library -
Flat Rubber Roof Replacement Library -
Clay Tile Roof Replacement (Carnegie) Library -
Library Boiler Replacement (x2) Library -
Library Staff Parking Lot-Replacement Library -
Library Public Parking Lot-Replacement Library -
MEC Dishwasher Replacement MEC -
MFG Barn Roof Replacement (Fund 24) MFG -
Concrete @ Bierman Building Exterior Bierman 20,000
Replace Smith Center Sound system Parks 15,000
Key Fobs at Smith Center Parks 25,000
Remove/repave Streeter Square Basketball Court Parks 25,000
Replace 2003 Polaris UTV Parks 30,000
Replace Compact Tractor Parks 70,000
Replace Athletic Park Safety Netting Parks 40,000
Replace Large Field Mower Parks 130,000
Replace Zamboni Pit Door Pavement (Smith Center) Parks 15,000
Replace ½ Ton Pick-up Truck (Water truck) Parks 65,000
Replace Prairie Trails Boardwalk Parks 50,000
Replace Zamboni Batteries Parks -
Replace 2002 1-Ton Truck Parks -
Install MARC Trail Lights Parks -
Repave Riverside Park Access Road Parks -
Replace Chiller System (Smith Center) Parks -
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Replace Diamond Dragger Parks -
Replace Pool Main Circulation Pump Parks -
Replace Zero Turn Mowers (x2) Parks -
Connect Prairie Trails to City Forest Parks -
Replace ½ Ton Pickup Parks -
Micro surfacing River Bend Trail Park St–Stange St Parks -
Install Back-Up Generator (Smith Center) Parks -
Resurface Ott's Park Pickle ball Courts Parks -
Replace Aquatic Center Canopy Covers Parks -
Resurface Ott’s Park Tennis Courts Parks -
Refurbish Stange Park 2-Arch Bridge Parks -
Construct City Forest Shelter Parks -
Repave MARC S & W Parking lots Parks -
Replace New Holland 100hp Tractor Parks -
Micro surfacing River Bend Trail Park-Cooper Parks -
Replace Zero Turn Mowers (x2) Parks -
Repave Agra Pavilion Trailhead Parking Lot Parks -
Micro surfacing River Bend Trail Cooper-Culvers Parks -
Replace Pool Heater Parks -
Sanitary Sewer Upsize & Extension (TID 13) TID Dev 550,000
N Center Ave Lighting (TID 7) TID Dev 40,000
Van Rensselar St Reconstruction (TID 9) TID Dev                   -  
Nast St Reconstruction (TID 9) TID Dev                   -  
Stuyvesant St Reconstruction (TID 9) TID Dev                   -  
S Sales St Reconstruction (TID 9) TID Dev                   -  
Dereg St Reconstruction (TID 9) TID Dev                   -  
Curran St Reconstruction (TID 9) TID Dev                   -  
River St Reconstruction (TID 9) TID Dev                   -  
Developer Grants (The River) (TID 9) TID Dev 160,000
Developer Storm water Improvements  (TID 9) TID Dev                   -  
Developer Grants (Wendorf Construction) (TID 7) TID Dev 40,000
Tower A & B Utility 5,000
9th & Mill Liftstation Utility -
Clarifier Covers Utility -
Filter Maintenance Utility -
Backhoe Loader Utility -
Well Rehab Utility -
Sludge Truck Utility -
South Center Generator Utility -
Digester Cleaning Utility -
Grit Removal Utility -
Total 2,413,000

10 Yr Summary by Department Dept 2027
Streets 545,000
Maintenance 55,000
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PD 120,000
FD 90,000
IT 75,000
Admin -
Airport 112,500
Library 135,500
MEC -
MFG -
Bierman 20,000
Parks 465,000
TID Dev 790,000
Utility 5,000
Total 2,413,000

10 Yr Summary by Source 2027
GO Borrowing 1,618,000

TID Borrowing 790,000
Utility Borrowing 5,000

2,413,000

Streets
Maintenance
PD
FD
IT
Admin
Airport
Library 
MEC
MFG
Bierman
Parks
TID Dev
Utility
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2028 2029 2030 2031 2032 2033 2034
250,000 250,000 250,000 250,000 250,000 250,000 250,000

60,000 60,000 60,000 60,000 60,000 60,000 60,000
70,000 70,000 70,000 70,000 70,000 70,000 70,000

- - - - - - -
- - - - - - -

200,000 - - - - - -
400,000 - - - - - -

- 300,000 - - - - -
- - 250,000 - - - -
- - - 300,000 - - -
- - - 90,000 - - -
- - - - 120,000 - -
- - - - 75,000 - -
- - - - 10,000 - -
- - - - - 360,000 -
- - - - - - 150,000
- - - - - - -
- - - - - - -
- - 809,000 - - - -
- -                   -  - 343,000 500,000 -
- - - - - - -
- 50,000 - - - - -

50,000 - - - - - -
375,000 - - - - - -

60,000 120,000 60,000 60,000 60,000 120,000 60,000
- - - 60,000 - - -
- - - - - - 50,000
- - 20,000 - - - -
- - - - 125,000 - -
- - - - - - -
- - - - - - -

200,000 - - - - - -
- 15,000 - - - - -
- 55,000 - - - - -
- 60,000 - - - - -
- 275,000 - - - - -
- - 15,000 - - - -
- - - 50,000 - - -
- - - - 22,000 - -
- - - - 175,000 - -
- - - - - 10,000 -

*Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*
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- - - - - 65,000 -
- - - - - 105,000 -
- - - - - 150,000 -
- - - - - - 75,000
- - - - - - 900,000
- - - - - - -
- - - - 75,000 - -
- - - 90,000 - - -
- - - - 90,000 - -
- - - - - 170,000 -
- - - - 115,000 - -
- 90,000 - - - - -

55,000 - - - - - -
- - - - 100,000 - -

60,000 - - - - - -
                  -  - - - - - -
                  -  - - - - - -
                  -  - - - - - -

69,000 - - - - - -
- - - - - - 200,000
- 50,000 - - - - -
- - - - - - -
- - - - - - -
- - 50,000 - - - -
- - - - - 75,000 -
- - - - - - -
- - - - 100,000 - -
- - 50,000 - - - -
- - - - - 375,000 -
- - - - - - -
- - - - - - -
- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

20,000 - - - - - -
85,000 - - - - - -
75,000 - - - - - -

125,000 - - - - - -
400,000 - - - - - -
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                  -  30,000 - - - - -
- 20,000 - - - - -
- 50,000 - - - - -
- 30,000 - - - - -
- - 65,000 - - - -
- - 75,000 - - - -
- - - 75,000 - - -
- - - 25,000 - - -
- - - 15,000 - - -
- - - 25,000 - - -
- - - - 75,000 - -
- - - - 75,000 - -
- - - - - 200,000 -
- - - - - 110,000 -
- - - - - - 75,000
- - - - - - 50,000
- - - - - - -
- - - - - - -
- - - - - - -

                  -                      -  - - - - -
                  -                      -  - - - - -

247,000                     -  - - - - -
267,000                     -  - - - - -
110,000                     -  - - - - -

                  -  316,000 - - - - -
                  -  219,000 - - - - -
                  -  299,000 - - - - -
                  -  552,000 - - - - -
                  -  160,000 160,000                   -  - - -

12,000                     -                    -                    -  - - -
40,000 40,000 40,000 10,000 - - -

- 5,000 - 200,000 7,000 - 7,000
200,000 - - - - - -

- 100,000 - - - - -
- - 100,000 - - - -
- - 95,000 - - - -
- - - 65,000 - - -
- - - 250,000 - - -
- - - - 70,000 - -
- - - - 50,000 - -
- - - - - 300,000 -

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
980,000 680,000 1,439,000 770,000 928,000 1,240,000 530,000
425,000 50,000 - - - - -
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60,000 120,000 80,000 120,000 185,000 120,000 110,000
200,000 405,000 15,000 50,000 197,000 330,000 975,000

- 90,000 - 90,000 280,000 170,000 -
55,000 - - - 100,000 - -
60,000 - - - - - -
69,000 50,000 100,000 - 100,000 450,000 200,000

- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -

705,000 130,000 140,000 140,000 150,000 310,000 125,000
676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
2,554,000 1,525,000 1,899,000 1,170,000 1,940,000 2,635,000 1,940,000

676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000
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2035 2036 Total Source
250,000 2,000,000 GO Borrowing

60,000 540,000 GO Borrowing
70,000 630,000 GO Borrowing

- 40,000 GO Borrowing
- 375,000 GO Borrowing
- 200,000 GO Borrowing
- 400,000 GO Borrowing
- 300,000 GO Borrowing
- 250,000 GO Borrowing
- 300,000 GO Borrowing
- 90,000 GO Borrowing
- 120,000 GO Borrowing
- 75,000 GO Borrowing
- 10,000 GO Borrowing
- 360,000 GO Borrowing
- 150,000 GO Borrowing

45,000 45,000 GO Borrowing
50,000 50,000 GO Borrowing

- 809,000 GO Borrowing
- 843,000 GO Borrowing
- 55,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

60,000 660,000 GO Borrowing
60,000 180,000 GO Borrowing

- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 125,000 GO Borrowing
- 65,000 GO Borrowing
- 25,000 GO Borrowing
- 200,000 GO Borrowing
- 15,000 GO Borrowing
- 55,000 GO Borrowing
- 60,000 GO Borrowing
- 275,000 GO Borrowing
- 15,000 GO Borrowing
- 50,000 GO Borrowing
- 22,000 GO Borrowing
- 175,000 GO Borrowing
- 10,000 GO Borrowing
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- 65,000 GO Borrowing
- 105,000 GO Borrowing
- 150,000 GO Borrowing
- 75,000 GO Borrowing
- 900,000 GO Borrowing

50,000 50,000 GO Borrowing
- 150,000 GO Borrowing
- 90,000 GO Borrowing
- 90,000 GO Borrowing
- 170,000 GO Borrowing
- 115,000 GO Borrowing
- 90,000 GO Borrowing
- 55,000 GO Borrowing
- 100,000 GO Borrowing
- 60,000 GO Borrowing
- 25,000 GO Borrowing
- 12,500 GO Borrowing
- 75,000 GO Borrowing
- 124,500 GO Borrowing
- 200,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 75,000 GO Borrowing

100,000 100,000 GO Borrowing
- 100,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing

- 15,000 GO Borrowing
- 125,000 GO Borrowing
- 20,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 25,000 GO Borrowing
- 30,000 GO Borrowing
- 70,000 GO Borrowing
- 40,000 GO Borrowing
- 130,000 GO Borrowing
- 15,000 GO Borrowing
- 65,000 GO Borrowing
- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 85,000 GO Borrowing
- 75,000 GO Borrowing
- 125,000 GO Borrowing
- 400,000 GO Borrowing
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- 30,000 GO Borrowing
- 20,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 65,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 25,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 200,000 GO Borrowing
- 110,000 GO Borrowing
- 75,000 GO Borrowing
- 50,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing
45,000 45,000 GO Borrowing

- 550,000 TID Borrowing
- 40,000 TID Borrowing
- 247,000 TID Borrowing
- 267,000 TID Borrowing
- 110,000 TID Borrowing
- 316,000 TID Borrowing
- 219,000 TID Borrowing
- 299,000 TID Borrowing
- 552,000 TID Borrowing
- 480,000 TID Borrowing
- 12,000 TID Borrowing
- 170,000 TID Borrowing
- 224,000 Utility Borrowing
- 200,000 Utility Borrowing
- 100,000 Utility Borrowing
- 100,000 Utility Borrowing
- 95,000 Utility Borrowing
- 65,000 Utility Borrowing
- 250,000 Utility Borrowing
- 70,000 Utility Borrowing
- 50,000 Utility Borrowing
- 300,000 Utility Borrowing

1,090,000 21,087,000

2035 2036 Total
475,000 - 7,587,000  

- - 530,000
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120,000 - 1,035,000
50,000 - 2,312,000

- - 705,000
- - 155,000
- - 172,500

250,000 - 1,354,500
- - 15,000
- - 125,000
- - 20,000

195,000 - 2,360,000
- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000

2035 2036 Total
1,090,000 - 16,371,000

- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000
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2027 CAPITAL REQUEST Department: Water Utility

Contact: Gabe Steinagel

PROJECT #
PROJECT NAME Water Utility Filter Roof Replacement

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 20 years

DESCRIPTION
Replace the roof over the filter addition. The addition was built in 2012.

JUSTIFICATION
There is water leaking in through the roof when there's heavy rain and in spring and when the snow melts. Had it looked at to
be patched and they recommended replacing it.

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ 30,000 $ - $ - $ - $ - $ 30,000 $0

Total $ 30,000 $ - $ - $ - $ - $ 30,000

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Utility $ 15,000 $ - $ - $ - $ - $ 15,000 $0

$ - $ - $ - $ - $ - $ -
$ 15,000 $ - $ - $ - $ - $ 15,000

Total $ 30,000 $ - $ - $ - $ - $ 30,000

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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2027 CAPITAL REQUEST Department:
Contact:

PROJECT #
PROJECT NAME

TYPE: Building/Facility CATEGORY: Replacement
PRIORITY: Critical USEFUL LIFE: 7+ Yrs

DESCRIPTION

JUSTIFICATION

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ - $ - $ - $ - $ - $ - $0

Total $ - $ - $ - $ - $ - $ -

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ - $ - $ - $ - $ - $ - $0

$ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -

Total $ - $ - $ - $ - $ - $ -

NOTES:
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Will the project use City resources (Street hours, inventory, etc.)? Y/N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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City of Merrill 
2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027 2028 2029
Comprehensive Plan Update Admin 20,000 - -
Street Resurfacing Streets 250,000 250,000
Street Sealcoat Program Streets 60,000 60,000 60,000
Sidewalk-Concrete Maintenance Streets 100,000 100,000 100,000

Total 180,000 410,000 410,000
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2030 2031 2032 2033 2034 2035 2036 Total
- - - - - - - 20,000

250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,250,000
60,000 60,000 60,000 60,000 60,000 60,000 60,000 600,000

100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

410,000 410,000 3,870,000
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Funding Source
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
GO Borrowing SAMPLE
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City of Merrill *Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*

2027-2036 Capital Projects

10 Year Capital Plan
Project Dept 2027
Street Resurfacing Streets -
Street Sealcoat Program Streets 60,000
Sidewalk-Concrete Maintenance Streets 70,000
N Center Ave Street Light Project (E 2nd-E 7th) Streets 40,000
Single/Tandem Axle Truck Replacement Streets 375,000
Salt Shed Streets -
Street Sweeper Replacement Streets -
Garbage Truck Replacement** Streets -
Tandem/Quad Axle Truck Replacement Streets -
Recycle Truck Replacement Streets -
1 Ton Truck Replacement Streets -
Pickup Truck Replacements (2) Streets -
60' Bucket Truck Replacement Streets -
Zero Turn Mower Replacement Streets -
Motor Grader Replacement Streets -
Loader Mounted Snow Blower Streets -
Steel Drum Roller Replacement Streets -
Pickup Truck Replacement  Streets -
N Genesee St Reconstruction Streets -
W 10th St Reconstruction Streets -
Mower/Tractor Maintenance 55,000
Replace City Hall Exterior Doors (x11) Maintenance -
Replace Maintenance Van Maintenance -
City Hall Boiler Replacements (x2) Maintenance -
Squad Car Replacement PD 60,000
Squad Car Replacement (unmarked) PD 60,000
Hand Gun Replacement PD -
Rifle Replacement PD -
Portable Radio Replacement (x25) PD -
Command Car 60 FD 65,000
Mobile Radios FD 25,000
Radio Simulcast System FD -
Lawn Tractor w/ sweeper/blower FD -
Breathing Air Compressor FD -
Hose dryer (replace w/ tower) FD -
Air Packs FD -
Utility Trailer FD -
Extrication Tools FD -
Confined Space Equipment FD -
Brush Truck FD -
Turnout gear Extractor FD -
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Command Car 67 FD -
Turnout gear (23 sets) FD -
Portable Radios FD -
Pickup Truck (Utility-68) FD -
Fire Engine 62 FD -
UTV FD -
Physical Server Replacement IT 75,000
Network Core Switch IT -
Network Firewalls IT -
Network Standard Switches IT -
Network Storage - SAN IT -
Phone Server Software Upgrade IT -
Replace Financial Management software Admin -
City Hall Customer Service Office Configuration Admin -
Airport Tractor/Mower/Brush Hog Airport -
Runway 7/25 Resurfacing (25% City) Airport 25,000
Champagne Terminal Taxiways (City 25%) Airport 12,500
Airport One-Ton Plow Truck Airport 75,000
Library Carpet Replacement-2 Levels Library 55,500
HVAC Rooftop Units (x3) Library -
Library Phone Server Hardware Upgrade Library -
Staff Parking Lot-Sealing Library 30,000
Electrical Panel-Interior Lights Library 50,000
Security System Upgrade Library -
Elevator Upgrade/Replacement Library -
Fire Panel Upgrade Library -
Flat Rubber Roof Replacement Library -
Clay Tile Roof Replacement (Carnegie) Library -
Library Boiler Replacement (x2) Library -
Library Staff Parking Lot-Replacement Library -
Library Public Parking Lot-Replacement Library -
MEC Dishwasher Replacement MEC -
MFG Barn Roof Replacement (Fund 24) MFG -
Concrete @ Bierman Building Exterior Bierman 20,000
Replace Smith Center Sound system Parks 15,000
Key Fobs at Smith Center Parks 25,000
Remove/repave Streeter Square Basketball Court Parks 25,000
Replace 2003 Polaris UTV Parks 30,000
Replace Compact Tractor Parks 70,000
Replace Athletic Park Safety Netting Parks 40,000
Replace Large Field Mower Parks 130,000
Replace Zamboni Pit Door Pavement (Smith Center) Parks 15,000
Replace ½ Ton Pick-up Truck (Water truck) Parks 65,000
Replace Prairie Trails Boardwalk Parks 50,000
Replace Zamboni Batteries Parks -
Replace 2002 1-Ton Truck Parks -
Install MARC Trail Lights Parks -
Repave Riverside Park Access Road Parks -
Replace Chiller System (Smith Center) Parks -
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Replace Diamond Dragger Parks -
Replace Pool Main Circulation Pump Parks -
Replace Zero Turn Mowers (x2) Parks -
Connect Prairie Trails to City Forest Parks -
Replace ½ Ton Pickup Parks -
Micro surfacing River Bend Trail Park St–Stange St Parks -
Install Back-Up Generator (Smith Center) Parks -
Resurface Ott's Park Pickle ball Courts Parks -
Replace Aquatic Center Canopy Covers Parks -
Resurface Ott’s Park Tennis Courts Parks -
Refurbish Stange Park 2-Arch Bridge Parks -
Construct City Forest Shelter Parks -
Repave MARC S & W Parking lots Parks -
Replace New Holland 100hp Tractor Parks -
Micro surfacing River Bend Trail Park-Cooper Parks -
Replace Zero Turn Mowers (x2) Parks -
Repave Agra Pavilion Trailhead Parking Lot Parks -
Micro surfacing River Bend Trail Cooper-Culvers Parks -
Replace Pool Heater Parks -
Sanitary Sewer Upsize & Extension (TID 13) TID Dev 550,000
N Center Ave Lighting (TID 7) TID Dev 40,000
Van Rensselar St Reconstruction (TID 9) TID Dev                   -  
Nast St Reconstruction (TID 9) TID Dev                   -  
Stuyvesant St Reconstruction (TID 9) TID Dev                   -  
S Sales St Reconstruction (TID 9) TID Dev                   -  
Dereg St Reconstruction (TID 9) TID Dev                   -  
Curran St Reconstruction (TID 9) TID Dev                   -  
River St Reconstruction (TID 9) TID Dev                   -  
Developer Grants (The River) (TID 9) TID Dev 160,000
Developer Storm water Improvements  (TID 9) TID Dev                   -  
Developer Grants (Wendorf Construction) (TID 7) TID Dev 40,000
Tower A & B Utility 5,000
9th & Mill Liftstation Utility -
Clarifier Covers Utility -
Filter Maintenance Utility -
Backhoe Loader Utility -
Well Rehab Utility -
Sludge Truck Utility -
South Center Generator Utility -
Digester Cleaning Utility -
Grit Removal Utility -
Total 2,413,000

10 Yr Summary by Department Dept 2027
Streets 545,000
Maintenance 55,000
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PD 120,000
FD 90,000
IT 75,000
Admin -
Airport 112,500
Library 135,500
MEC -
MFG -
Bierman 20,000
Parks 465,000
TID Dev 790,000
Utility 5,000
Total 2,413,000

10 Yr Summary by Source 2027
GO Borrowing 1,618,000

TID Borrowing 790,000
Utility Borrowing 5,000

2,413,000

Streets
Maintenance
PD
FD
IT
Admin
Airport
Library 
MEC
MFG
Bierman
Parks
TID Dev
Utility
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2028 2029 2030 2031 2032 2033 2034
250,000 250,000 250,000 250,000 250,000 250,000 250,000

60,000 60,000 60,000 60,000 60,000 60,000 60,000
70,000 70,000 70,000 70,000 70,000 70,000 70,000

- - - - - - -
- - - - - - -

200,000 - - - - - -
400,000 - - - - - -

- 300,000 - - - - -
- - 250,000 - - - -
- - - 300,000 - - -
- - - 90,000 - - -
- - - - 120,000 - -
- - - - 75,000 - -
- - - - 10,000 - -
- - - - - 360,000 -
- - - - - - 150,000
- - - - - - -
- - - - - - -
- - 809,000 - - - -
- -                   -  - 343,000 500,000 -
- - - - - - -
- 50,000 - - - - -

50,000 - - - - - -
375,000 - - - - - -

60,000 120,000 60,000 60,000 60,000 120,000 60,000
- - - 60,000 - - -
- - - - - - 50,000
- - 20,000 - - - -
- - - - 125,000 - -
- - - - - - -
- - - - - - -

200,000 - - - - - -
- 15,000 - - - - -
- 55,000 - - - - -
- 60,000 - - - - -
- 275,000 - - - - -
- - 15,000 - - - -
- - - 50,000 - - -
- - - - 22,000 - -
- - - - 175,000 - -
- - - - - 10,000 -

*Please do not edit this page. All changes should be recorded on the Dept 10 Yr List*
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- - - - - 65,000 -
- - - - - 105,000 -
- - - - - 150,000 -
- - - - - - 75,000
- - - - - - 900,000
- - - - - - -
- - - - 75,000 - -
- - - 90,000 - - -
- - - - 90,000 - -
- - - - - 170,000 -
- - - - 115,000 - -
- 90,000 - - - - -

55,000 - - - - - -
- - - - 100,000 - -

60,000 - - - - - -
                  -  - - - - - -
                  -  - - - - - -
                  -  - - - - - -

69,000 - - - - - -
- - - - - - 200,000
- 50,000 - - - - -
- - - - - - -
- - - - - - -
- - 50,000 - - - -
- - - - - 75,000 -
- - - - - - -
- - - - 100,000 - -
- - 50,000 - - - -
- - - - - 375,000 -
- - - - - - -
- - - - - - -
- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

20,000 - - - - - -
85,000 - - - - - -
75,000 - - - - - -

125,000 - - - - - -
400,000 - - - - - -
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                  -  30,000 - - - - -
- 20,000 - - - - -
- 50,000 - - - - -
- 30,000 - - - - -
- - 65,000 - - - -
- - 75,000 - - - -
- - - 75,000 - - -
- - - 25,000 - - -
- - - 15,000 - - -
- - - 25,000 - - -
- - - - 75,000 - -
- - - - 75,000 - -
- - - - - 200,000 -
- - - - - 110,000 -
- - - - - - 75,000
- - - - - - 50,000
- - - - - - -
- - - - - - -
- - - - - - -

                  -                      -  - - - - -
                  -                      -  - - - - -

247,000                     -  - - - - -
267,000                     -  - - - - -
110,000                     -  - - - - -

                  -  316,000 - - - - -
                  -  219,000 - - - - -
                  -  299,000 - - - - -
                  -  552,000 - - - - -
                  -  160,000 160,000                   -  - - -

12,000                     -                    -                    -  - - -
40,000 40,000 40,000 10,000 - - -

- 5,000 - 200,000 7,000 - 7,000
200,000 - - - - - -

- 100,000 - - - - -
- - 100,000 - - - -
- - 95,000 - - - -
- - - 65,000 - - -
- - - 250,000 - - -
- - - - 70,000 - -
- - - - 50,000 - -
- - - - - 300,000 -

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
980,000 680,000 1,439,000 770,000 928,000 1,240,000 530,000
425,000 50,000 - - - - -
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60,000 120,000 80,000 120,000 185,000 120,000 110,000
200,000 405,000 15,000 50,000 197,000 330,000 975,000

- 90,000 - 90,000 280,000 170,000 -
55,000 - - - 100,000 - -
60,000 - - - - - -
69,000 50,000 100,000 - 100,000 450,000 200,000

- - - - - 15,000 -
- - 125,000 - - - -
- - - - - - -

705,000 130,000 140,000 140,000 150,000 310,000 125,000
676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000

2028 2029 2030 2031 2032 2033 2034
2,554,000 1,525,000 1,899,000 1,170,000 1,940,000 2,635,000 1,940,000

676,000 1,586,000 200,000 10,000 - - -
200,000 105,000 195,000 515,000 127,000 300,000 7,000

3,430,000 3,216,000 2,294,000 1,695,000 2,067,000 2,935,000 1,947,000
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2035 2036 Total Source
250,000 2,000,000 GO Borrowing

60,000 540,000 GO Borrowing
70,000 630,000 GO Borrowing

- 40,000 GO Borrowing
- 375,000 GO Borrowing
- 200,000 GO Borrowing
- 400,000 GO Borrowing
- 300,000 GO Borrowing
- 250,000 GO Borrowing
- 300,000 GO Borrowing
- 90,000 GO Borrowing
- 120,000 GO Borrowing
- 75,000 GO Borrowing
- 10,000 GO Borrowing
- 360,000 GO Borrowing
- 150,000 GO Borrowing

45,000 45,000 GO Borrowing
50,000 50,000 GO Borrowing

- 809,000 GO Borrowing
- 843,000 GO Borrowing
- 55,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

60,000 660,000 GO Borrowing
60,000 180,000 GO Borrowing

- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 125,000 GO Borrowing
- 65,000 GO Borrowing
- 25,000 GO Borrowing
- 200,000 GO Borrowing
- 15,000 GO Borrowing
- 55,000 GO Borrowing
- 60,000 GO Borrowing
- 275,000 GO Borrowing
- 15,000 GO Borrowing
- 50,000 GO Borrowing
- 22,000 GO Borrowing
- 175,000 GO Borrowing
- 10,000 GO Borrowing
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- 65,000 GO Borrowing
- 105,000 GO Borrowing
- 150,000 GO Borrowing
- 75,000 GO Borrowing
- 900,000 GO Borrowing

50,000 50,000 GO Borrowing
- 150,000 GO Borrowing
- 90,000 GO Borrowing
- 90,000 GO Borrowing
- 170,000 GO Borrowing
- 115,000 GO Borrowing
- 90,000 GO Borrowing
- 55,000 GO Borrowing
- 100,000 GO Borrowing
- 60,000 GO Borrowing
- 25,000 GO Borrowing
- 12,500 GO Borrowing
- 75,000 GO Borrowing
- 124,500 GO Borrowing
- 200,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 50,000 GO Borrowing
- 50,000 GO Borrowing
- 75,000 GO Borrowing

100,000 100,000 GO Borrowing
- 100,000 GO Borrowing
- 50,000 GO Borrowing
- 375,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing

- 15,000 GO Borrowing
- 125,000 GO Borrowing
- 20,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 25,000 GO Borrowing
- 30,000 GO Borrowing
- 70,000 GO Borrowing
- 40,000 GO Borrowing
- 130,000 GO Borrowing
- 15,000 GO Borrowing
- 65,000 GO Borrowing
- 50,000 GO Borrowing
- 20,000 GO Borrowing
- 85,000 GO Borrowing
- 75,000 GO Borrowing
- 125,000 GO Borrowing
- 400,000 GO Borrowing
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- 30,000 GO Borrowing
- 20,000 GO Borrowing
- 50,000 GO Borrowing
- 30,000 GO Borrowing
- 65,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 25,000 GO Borrowing
- 15,000 GO Borrowing
- 25,000 GO Borrowing
- 75,000 GO Borrowing
- 75,000 GO Borrowing
- 200,000 GO Borrowing
- 110,000 GO Borrowing
- 75,000 GO Borrowing
- 50,000 GO Borrowing

75,000 75,000 GO Borrowing
75,000 75,000 GO Borrowing
45,000 45,000 GO Borrowing

- 550,000 TID Borrowing
- 40,000 TID Borrowing
- 247,000 TID Borrowing
- 267,000 TID Borrowing
- 110,000 TID Borrowing
- 316,000 TID Borrowing
- 219,000 TID Borrowing
- 299,000 TID Borrowing
- 552,000 TID Borrowing
- 480,000 TID Borrowing
- 12,000 TID Borrowing
- 170,000 TID Borrowing
- 224,000 Utility Borrowing
- 200,000 Utility Borrowing
- 100,000 Utility Borrowing
- 100,000 Utility Borrowing
- 95,000 Utility Borrowing
- 65,000 Utility Borrowing
- 250,000 Utility Borrowing
- 70,000 Utility Borrowing
- 50,000 Utility Borrowing
- 300,000 Utility Borrowing

1,090,000 21,087,000

2035 2036 Total
475,000 - 7,587,000  

- - 530,000
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120,000 - 1,035,000
50,000 - 2,312,000

- - 705,000
- - 155,000
- - 172,500

250,000 - 1,354,500
- - 15,000
- - 125,000
- - 20,000

195,000 - 2,360,000
- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000

2035 2036 Total
1,090,000 - 16,371,000

- - 3,262,000
- - 1,454,000

1,090,000 - 21,087,000
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2027 CAPITAL REQUEST Department: Utility

Contact: Gabe Steinagel

PROJECT #
PROJECT NAME Hydraulic Manhole Cutter

TYPE: Equipment CATEGORY: New
PRIORITY: Important USEFUL LIFE: 7+ Yrs

DESCRIPTION
The purchase of a hydraulic skid steer mounted manhole cutter.

JUSTIFICATION
One of the challenges with paving city streets that have manholes and valves is the pavement settling
around these structures after the paving is completed. It is very difficult to achieve the required
amount of compaction in a small area to prevent this when using asphalt. Area communities have
been seeing great success by utilizing one of these rotarty cutters to remove a ring of ashpalt around
the manhole, raising the manhole to the proper height and pouring that area in 10" or more of
concrete. They are reporting that they don't see any settling over time and the manholes don't shift
with the frost. This machine saves time and effort by eliminating the need to have to saw cutthe asphalt and dig out the blacktop with an excavator. Once the cutter achieves the proper depth, it
pulls the ring of asphalt straight out of the hole leaving a round area to pour in concrete. By being
round, the lip created is much less likely to get caught by a snow plow than a patch with a straight
edge. Our proposal is to purchase a cutter with funds from the Utility equipment fund and use the
exisiting Street Department skid steer to power it.

Expenditures
PRIOR TOTAL 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL

$0 $ 65,000 $ - $ - $ - $ - $ 65,000 $0

Total $ 65,000 $ - $ - $ - $ - $ 65,000

Funding Sources 2027 2028 2029 2030 2031 TOTAL FUTURE TOTAL
Capital Borrowing $ 32,500 $ - $ - $ - $ - $ 32,500 $0

$ - $ - $ - $ - $ - $ -
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$ 32,500 $ - $ - $ - $ - $ 32,500
Total $ 65,000 $ - $ - $ - $ - $ 65,000

NOTES:

Will the project use City resources (Street hours, inventory, etc.)? N
Estimate of City expenses: Wages

Materials
Other

- Total

Account(s):
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Funding Sources:
Tax Levy
Capital Borrowing
Water Fund Balances
Sewer Fund Balances
Landfill Fund
Segregated Fund (26)
Sewer Equipment Replacement

FUTURE TOTAL

FUTURE TOTAL
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www.ForeverFoundationRepair.com

  Facebook.com/mrmanhole                   Youtube.com/c/mrmanhole

Gold Series 
Six Shooter 
A revolutionary, time-tested product 
to remove and replace manholes

Fast • Safe • Affordable
Mr. Manhole’s Gold Series Six 
Shooter takes the work out of 
manhole repair.  
The Gold Series Six Shooter is the latest in 
manhole repair technology, with no other 
company in the world offering a similar tool. 
Uniquely designed to cut out manhole frames 
using a round cut instead of square, the Six 
Shooter makes manhole removal and repair 
smarter, faster, and safer for construction 
crews.

With the Mr. Manhole system, your crew can 
cut out manhole frames and the surrounding 
road in about 10 minutes and finish the job in 
an hour. In comparison, it takes one to three 
days to repair a single manhole using the 
conventional way.

Specifically crafted for high-volume 
manhole repairs with increased power, 

speed, and durability www.MrManhole.com

Uniquely designed to cut out 
manhole frames using a round 

cut instead of a square

PROUDLY 
MANUFACTURED 
IN THE U.S.A.
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•	 Gold Series Six Shooter
•	 Heavy Duty Auger Drive Model 40 2.5” Hex Drive
•	 Standard Speedplate
•	 Safety Bar
•	 Casting Lifter Bracket
•	 Extended Guide Shaft Gold Series 47”
•	 Debris Shield
•	 Quick Change Teeth Gun Kit
•	 Lifting Magnet
•	 Carbide Tooth and Roll Pin (Bag of 24)

Six arms and cutting blades that easily cut through concrete and asphalt!

This package is the State of the Art for repairing 
manholes. It includes everything you need to 
remove manholes quickly for rebuilding.

mrmanhole

mrmanhole

mrmanhole

mr.manholetool

TOLL FREE 833-242-2221
© Critex LLC All Rights Reserved     						       PROUDLY MANUFACTURED IN THE U.S.A. 

SAVE TIME

Scan To Learn 
More About 
This Cutter.

Drastically reduce costly traffic control hours.

SAVE MONEY
Reduce the amount of equipment required.

IMPROVE CREW MORALE
Use the latest and most efficient equipment.

REPUTATION FOR EXCELLENCE
Speed and quality of repairs will quickly be noticed.

PROVEN METHOD
The world is taking notice of this new standard.

Why choose Mr. Manhole?
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RESOLUTION NO. _______ 
 
 

A RESOLUTION AUTHORIZING THE VACATION OF AN ALLEY LOCATED 
 NORTH OF LOTS THIRTEEN AND FOURTEEN OF BLOCK THREE OF VR 

WILLARDS ADDITION 
 

 WHEREAS, Brian Hoffman has requested the vacation of a portion of an 
alley; and, 
 
 WHEREAS, the alley to be vacated is described as: In the City of Merrill, Lincoln 
County, Wisconsin: 
 

Part of the first alley South of E 6th Street, East of Blaine Street, North of E 5th 
Street, in the City of Merrill, Wisconsin, more particularly described as follows, to-wit: 
The part of that certain east-west alley North of Lots Thirteen (13) and Fourteen (14), of 
Block Three (3) of the V.R. Willard’s Addition, being part of the Northeast Quarter of the 
Southeast Quarter (NE ¼ SE ¼), Section Eleven (11), Township Thirty-one (31) North, 
Range Six (6) East, City of Merrill, Lincoln County, Wisconsin.  

 
WHEREAS, the Board of Public Works on July 29, 2026 and the City Plan 

Commission on August 4, 2026 have recommended such vacation; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 
CITY OF MERRILL, WISCONSIN this 13th day of October, 2026, that the following 
described alley be vacated: 
 
 Part of the first alley South of E 6th Street, East of Blaine Street, North of E 5th 
Street, in the City of Merrill, Wisconsin, more particularly described as follows, to-wit: 
The part of that certain east-west alley North of Lots Thirteen (13) and Fourteen (14), of 
Block Three (3) of the V.R. Willard’s Addition, being part of the Northeast Quarter of the 
Southeast Quarter (NE ¼ SE ¼), Section Eleven (11), Township Thirty-one (31) North, 
Range Six (6) East, City of Merrill, Lincoln County, Wisconsin. 
 

BE IT FURTHER RESOLVED, that the City hereby declares that the alley being 
vacated is not needed for public purposes and hereby declares that the portion vacated 
shall revert, to the extent permitted by law, to the adjoining property owners. 
 
  CITY OF MERRILL, WISCONSIN 
    
Moved: _____________________  __________________________ 
       Steve J. Hass 
       Mayor 
 
Passed: ____________________  __________________________ 
       Lori Anderson-Malm 
       City Clerk 
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RESOLUTION NO. _______ 
 
 

A RESOLUTION AUTHORIZING THE VACATION OF AN ALLEY LOCATED AT THE 
SOUTHWEST CORNER OF G.R. STURDEVANT’S ADDITION 

 
 WHEREAS, The City of Merrill Engineering Department has requested the 

vacation of a portion of an alley; and, 
 
 WHEREAS, the alley to be vacated is described as: In the City of Merrill, Lincoln 
County, Wisconsin: 
 

The portion of land commencing at the Southwest corner of Lot One (1), of Block 
One (1) of G.R. Sturdevant’s Addition, the place of beginning; running thence East to 
the Southeast corner of Lot One (1), of Block One (1) of G.R. Sturdevant’s Addition; 
thence South to the Southeast corner of G.R. Sturdevant’s Addition; thence 
Northwesterly to the place of beginning, all in G.R. Sturdevant’s Addition of Government 
Lot Five (5), Section Twelve (12), Township Thirty-one (31) North, Range Six (6) East, 
City of Merrill, Lincoln County, Wisconsin.  

 
WHEREAS, the Board of Public Works on July 29, 2026 and the City Plan 

Commission on August 4, 2026 have recommended such vacation; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 
CITY OF MERRILL, WISCONSIN this 13th day of October, 2026, that the following 
described alley be vacated: 
 
 The portion of land commencing at the Southwest corner of Lot One (1), of Block 
One (1) of G.R. Sturdevant’s Addition, the place of beginning; running thence East to 
the Southeast corner of Lot One (1), of Block One (1) of G.R. Sturdevant’s Addition; 
thence South to the Southeast corner of G.R. Sturdevant’s Addition; thence 
Northwesterly to the place of beginning, all in G.R. Sturdevant’s Addition of Government 
Lot Five (5), Section Twelve (12), Township Thirty-one (31) North, Range Six (6) East, 
City of Merrill, Lincoln County, Wisconsin. 
 

BE IT FURTHER RESOLVED, that the City hereby declares that the alley being 
vacated is not needed for public purposes and hereby declares that the portion vacated 
shall revert, to the extent permitted by law, to the adjoining property owners. 
 
  CITY OF MERRILL, WISCONSIN 
    
Moved: _____________________  __________________________ 
       Steve J. Hass 
       Mayor 
Passed: ____________________  __________________________ 
       Lori Anderson-Malm 
       City Clerk 
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Legal Description 

The portion of land commencing at the Southwest corner of Lot One (1), of Block One (1) of 
G.R. Sturdevant’s Addition, the place of beginning; running thence East to the Southeast corner 
of Lot One (1), of Block One (1) of G.R. Sturdevant’s Addition; thence South to the Southeast 
corner of G.R. Sturdevant’s Addition; thence Northwesterly to the place of beginning, all in G.R. 
Sturdevant’s Addition of Government Lot Five (5), Section Twelve (12), Township Thirty-one 
(31) North, Range Six (6) East, City of Merrill, Lincoln County, Wisconsin.  
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RESOLUTION NO. _______ 
 
 

A RESOLUTION AUTHORIZING THE VACATION OF A PORTION OF LAND IN 
MARY POOR’S ADDITION  

 
 WHEREAS, The City of Merrill Engineering Department has requested the 

vacation of a portion of land; and, 
 
 WHEREAS, the portion of land to be vacated is described as: In the City of 
Merrill, Lincoln County, Wisconsin: 
 

The portion of land in Mary Poor’s Addition South of Lots Three (3) and Four (4), 
of Block One (1) of Mary Poor’s Addition, in the City of Merrill, Wisconsin, more 
particularly described as follows, to-wit: The portion of land commencing at the 
Southwest corner of Lot Four (4), of Block One (1) of Mary Poor’s Addition, the place of 
beginning; running thence East to the Southeast corner of Lot Three (3), of Block One 
(1) of Mary Poor’s Addition; thence South to the Southeast corner of Mary Poor’s 
Addition; thence Northwesterly to the Southwest corner of Mary Poor’s Addition; thence 
North to the place of beginning, all in Mary Poor’s Addition of Government Lot Five (5), 
Section Twelve (12), Township Thirty-one (31) North, Range Six (6) East, City of Merrill, 
Lincoln County, Wisconsin.  

 
WHEREAS, the Board of Public Works on July 29, 2026 and the City Plan 

Commission on August 4, 2026 have recommended such vacation; 
 
 NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 
CITY OF MERRILL, WISCONSIN this 13th day of October, 2026, that the following 
described portion of land be vacated: 
 
 The portion of land in Mary Poor’s Addition South of Lots Three (3) and Four (4), 
of Block One (1) of Mary Poor’s Addition, in the City of Merrill, Wisconsin, more 
particularly described as follows, to-wit: The portion of land commencing at the 
Southwest corner of Lot Four (4), of Block One (1) of Mary Poor’s Addition, the place of 
beginning; running thence East to the Southeast corner of Lot Three (3), of Block One 
(1) of Mary Poor’s Addition; thence South to the Southeast corner of Mary Poor’s 
Addition; thence Northwesterly to the Southwest corner of Mary Poor’s Addition; thence 
North to the place of beginning, all in Mary Poor’s Addition of Government Lot Five (5), 
Section Twelve (12), Township Thirty-one (31) North, Range Six (6) East, City of Merrill, 
Lincoln County, Wisconsin. 
 

BE IT FURTHER RESOLVED, that the City hereby declares that the portion of 
land being vacated is not needed for public purposes and hereby declares that the 
portion vacated shall revert, to the extent permitted by law, to the adjoining property 
owners. 
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  CITY OF MERRILL, WISCONSIN 
    
Moved: _____________________  __________________________ 
       Steve J. Hass 
       Mayor 
Passed: ____________________  __________________________ 
       Lori Anderson-Malm 
       City Clerk 
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Legal Description 

The portion of land in Mary Poor’s Addition South of Lots Three (3) and Four (4), of Block One 
(1) of Mary Poor’s Addition, in the City of Merrill, Wisconsin, more particularly described as 
follows, to-wit: The portion of land commencing at the Southwest corner of Lot Four (4), of 
Block One (1) of Mary Poor’s Addition, the place of beginning; running thence East to the 
Southeast corner of Lot Three (3), of Block One (1) of Mary Poor’s Addition; thence South to the 
Southeast corner of Mary Poor’s Addition; thence Northwesterly to the Southwest corner of 
Mary Poor’s Addition; thence North to the place of beginning, all in Mary Poor’s Addition of 
Government Lot Five (5), Section Twelve (12), Township Thirty-one (31) North, Range Six (6) 
East, City of Merrill, Lincoln County, Wisconsin.  
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                       CITY OF MERRILL 

PUBLIC WORKS DIRECTOR/CITY ENGINEER 

REPORT TO THE BOARD OF PUBLIC WORKS 

July 29th, 2026 

 

Engineering 
 
-Project documentation for 2026 projects 
 
-Working with Assistant City Engineer to prepare projects for construction 
 
-Working on Alley and Right of Way Vacations 
 
-Working on 2027 Infrastructure budget 
 
 
Respectfully Submitted, 
 
Roderick J. Akey, PE 
Public Works Director/ City Engineer 
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City of Merrill Street Department 
Street Superintendent 

Report to the Board of Public Works 
July 29, 2026 

 

 

• Road Work – Our crews are in the heart of summer construction season. Street painting, sidewalk replacements, 
and blacktop patching are the main things we are focusing on. As of 7/22, we are about half done with the trail 
work at the MARC. This project consists of digging out the topsoil in the new sections of trail and removing the 
granite in the existing sections. We are then backfilling with recycled asphalt and grading. The paving contractor 
will be doing the final grading and paving around the end of August. We will be taking care of the usual fair prep 
starting August 3rd.  

• Street projects – The curb replacement work on Taylor St is scheduled to start the week of August 3rd. After that 
is completed we will drop all the manholes so that the milling machine can come in a grind off the asphalt. New 
pavement should happen shortly after that. We are going to experiment with a different new method of paving 
around manholes to prevent the settling that occurs.  This involves paving over the manhole, cutting out the 
asphalt and pouring the casting in concrete. Neighboring cities have had success and report that they don’t get 
the settling asphalt that we typically see. The Village of Plover will be coming up to help us cut out the asphalt 
with their skid steer mounted cutter.  

• Storm sewer work – This crew continues to fix catch basins and manholes that are in need of repair. I have also 
had this crew working with the concrete crew as needed.  

• Garbage and recycling – Nothing out of the ordinary for these crews as they have been completing their 
standard collection along with collect large items and curbside compost.    

• Lawn notices – We have sent 151 notices for long grass and mowed a total of 7 yards. The dry weather has 
slowed down the growing season so I expect these numbers to level off now.  

• City garage – We will begin removing the hydraulic cylinder from our heavy truck lift soon and attempt to have it 
repaired to avoid replacing it. This will be quite a task as the cylinder is about 8’ long and mounted below the 
floor of the shop.  Winter equipment repairs are starting to get completed as well.  

 

Sincerely, 

Dustin Bonack 

Street Superintendent 
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