CITY OF MERRILL

Nerrilk oo

{

*’"Ex,rfer;smw more folife! AGENDA « TUESDAY, AUGUST 4, 2026
Special Meeting 3rd Floor Board Room 4:00 PM
. Opening

1. Call to order and roll call

2. Correspondence

3. Public Comment
ll. Reports/iDiscussion Items/Action Items

1. Action ltem: Approve the revised 2027 Library Budget Appropriation Request
lli. Date and Time of Next Meeting

1. Wednesday, August 26, 2026, @4PM
IV. Adjournment

Please call the library (715-536-7191) by noon on Tuesday if you are unable to attend.

The Library is accessible to the physically disadvantaged. If special accommodation is needed, please contact
the library at the number listed above.

Our Mission: Serving the Merrifl area through traditional and innovative services, T.B. Scott Free Library
connects people to their community and the world, promotes literacy and civic engagement, encourages and
supports life-fong learning, ensures free and open access fo ideas, and provides opportunities for recreation.




To: Emily Ley, City of Merrill Finance Director

From: Laurie A. Ollhoff, T. B. Scott Free Library Director

Re: 2027 Library Budget Request (Rev. 07.30.26)

Date: August 4, 2026

T. B. Scott Free Library
Revised 2027 Budget Request

$ increase/ | % increase/
Description (decrease) | (decrease) Total 2027
from 2026 from 2026

Personnel - requested $58,068.00 7.0% | $ 887,259.00
Conftractual service - requested ($3,000.00) (4.6%) | $ 62,080.00
Supplies and Expenses - requested ($2,550.00) (4.8%) | $ 50,650.00
Fixed charges (insurance) — requested - = $ 15,000.00
Print media/Non-Print/Digital media - requested ($620.00) (1.5%) | $ 61,100.00
Technology - requested ($8,100.00) (21.2%) | $ 30.100.00
Special major projects - requested = g $ -
Total - requested S 1,106,189.00
Lincoln County — requested (45.0%) 32% | $ 497,785.00
City of Merrill - requested (55.0%) 49% | $ 608,404.00
GRAND TOTAL BUDGET S 1,106,189.00

Circulation to Lincoln County Residents in 2025: 45.4%

Circulation to Lincoln County Residents in 2024: 45.4%

Circulation to Lincoln County Residents in 2023: 45.6%

Circulation to Lincoln County Residents in 2022: 42.3%

Circulation to Lincoln County Residents in 2021: 43.9%

Circulation to Lincoln County Residents in 2020: 46.1%

Circulation to Lincoln County Residents in 2019: 46.6%

Circulation to Lincoln County Residents in 2018: 46.3%

Circulation to Lincoln County Residents in 2017: 46.8%

Circulation to Lincoln County Residents in 2016: 45.3%

This revised budget request was approved by the Library Board of Trustees on 8/4/2026.

2027 Budget Request:

City requested (55.0%)

$608,404.00

S:\Budget\2027 Budget\2027 City of Merrill Budget Request-Revised.docx




To:

Sarah Brandner, Lincoln County Interim Finance Director

Korey Block, Lincoln County Finance Director (8/17/2026)
From: Laurie A. Ollhoff, T. B. Scott Free Library Director

Re:

Date: August 4, 2026

2027 Library Budget Request (Rev. 07.30.26)

T. B. Scott Free Library
Revised 2027 Budget Request

S increase/ | % increase/
Description (decrease) | (decrease) Total 2027
from 2026 from 2026

Personnel - requested $58,068.00 7.0% | $ 887,259.00
Contractual service - requested ($3,000.00) (4.6%) | $ 62,080.00
Supplies and Expenses - requested ($2,550.00) (4.8%) | $ 50,650.00
Fixed charges (insurance) - requested - - $ 15,000.00
Print media/Non-Print/Digital media - requested ($620.00) (1.5%) | $ 61,100.00
Technology - requested ($8,100.00) (21.2%) | $ 30.100.00
Special major projects — requested - = $ -
Total - requested S 1,106,189.00
Lincoln County — requested (45.0%) 3.2% 'S 497,785.00
City of Merrill - requested (55.0%) 49% | $ 608,404.00
GRAND TOTAL BUDGET S 1,106,189.00

Circulation to Lincoln County Residents in 2025: 45.4%

Circulation to Lincoln County Residents in 2024: 45.4%

Circulation to Lincoln County Residents in 2023: 45.6%

Circulation to Lincoln County Residents in 2022: 42.3%

Circulation to Lincoln County Residents in 2021: 43.9%

Circulation to Lincoln County Residents in 2020: 46.1%

Circulation to Lincoln County Residents in 2019: 46.6%

Circulation to Lincoln County Residents in 2018: 46.3%

Circulation to Lincoln County Residents in 2017: 46.8%

Circulation to Lincoln County Residents in 2016: 45.3%

This revised budget request was approved by the Library Board of Trustees on 8/4/2026.

2027 Budget Request:

County requested (45.0%)

$497,785.00

S:\Budget\2027 Budget\2027 Lincoln County Budget Request-Revised.docx
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