
NOTICE OF REGULAR MEETING

T. B. SCOTT f,'REE LIBRARY BOARD OF TRUSTEES

Wednesday September 20, 2023
4:00 p.m.

Community Room

Voting members of the Board: Katie Breitenmoser, Michael Caylor, Darcy Dalsky, Mike
Geisler. Chris Grunenwald, Audrey Huftel, Richard Mamer, Ryan Martinovici, Elizabeth
McCrank.

Agenda

Opening
A. Call to order and roll call
B. Correspondence
C. Public cofirment
Consent items
A. Minutes of regular meeting of August 16,2023
B. Unaudited Monthly Revenue & Expense Reports for August 2023
C. Monthly Statistical Report for August 2023
Reports/Discussion Items/Action Items
A. Action Item: Endowment Fund Financial Account Authorized Users

B. Action Item: Endowment Fund Request for Post Card Mural by Tom
Lambrecht Art & Design, LLC

C. Discussion Item: Merrill Historical Society Collaboration

D. Discussion Item: 2024-2028 Long Range Plan Library Visit Report

E. Discussion Item: Church Status

F. Strategic Plan Goals & Objectives #3

G. Wisconsin Trustee Essential #5: Organizingthe Board for Effective
Action

Library Director's Report
President's remarks
Adjournment

L

II.

Geisler

ilL

Iv.
v.
vI.

Geisler

Ollhoff

Ollhoff
Ollhoff
Ollhoff
Ollhoff
Ollhoff

Ollhoff
Geisler
Geisler

Please call the library 015-536-7191) by noon on Wednesday if you are unable to attend.

The Library is wheelchair accessible. If additional special accommodation is needed, please call
the library at the number listed above.

Our Mission: Seming the Menill area throagh troditional and innovolive semices, T.B. Scott Free Library
connecls people to their community und the world, promotes literacy qnd civic engagemen4 mcourages and
supporl.s life-long learning, ensures free and open access to ideas and provides opportunities for rccreatiott



T. B. Scott Free Library ' Board of Trustees
Minutes of the Regular Meeting August 16,2423

Opening
President Michael Geisler called the regular meeting of the Board of Trustees to order at 3:58 p.m. in the
Library Community Room. Present: Darcy Dalsky, Chris Grunenwald, Audrey Huftel, Richard Mamer, Ryan
Martinovici, Elizabeth McCrank. Excused: Katie Breitenmoser and Michael Caylor. Also present: Laurie
Ollhoff Andrea Bennett, and camera operator.

L. Ollhoffpresented letters received from the Merrill Chamber of Commerce Hanging Flower Basket Project
Committee and the Society of St. Vincent de Paul for the generous donations made to each organization
made possible through the library stafls monthly fundraising efforts on Blue Jean Fridays.

No public comment was made.

Consent items
A. HufteUR. Martinovici/C to approve the minutes of the regular meeting of July 19,2023.
E. McCrank/R. Martinovici/C to accept the monthly Unaudited Revenue and Expense Report for July
2023.
E. McCrank/A. HufteVC accept the Monthly Statistical Report for July 2023.

Reports/discussion items/action items
A. D. Dalsky/R. Martinovici/C to approve the MSR Design Project Phase I & Project Estimate by

Local Contractor along with payment by the Endowment Fund to MSR Design in the amount of
$9,864 for Project Phase 1. L. Ollhoffpresented the MSR Fee Planning Schedule that was divided
into numerous phases. L. Ollhoff s recommendation was to move forward with Project Phase 1 and to
secure cost estimates for the project from a local contractor. This first step would provide a baseline
then to determine funding sources and the potential for a capital campaign.

B. R. Mamer/E. McCrank to approve the renewal of the Solar Service & Lease Agreement between
TBS Solar, LLC, and T.B. Scott Free Library. L. Ollhoffpresented options. Discussion included the
initial purpose of the project that focused on education and creating awareness of altemative energies.

C. Board Committee Appointments: M. Geisler presented final committee appointments. M. Caylor
accepted the appointment to the Buildings and Grounds Committee. R. Martinovici accepted the
appointment to the Personnel & Finance Committee.

D. Endowment Fund Treasurer: R. Mamer expressed the need to seek a replacement as he prepares to
step down in the near future. Discussion included options and the potential of the Board to hire a
local accountant to serve in that capacity.

E. Church Property Status: L. Ollhoff had nothing new to report. The rezoning request that was made
to the Common Council by the new owner was no longer considered as deadlines had not been met
and there had been new further communication by the new owner. As a result, the new owner will
need to reapply for rezoning if they wish to do so. E. McCrank stated that M. Caylor would be able to
provide an update at September's Board meeting.

F. Strategic Plan Goals and Objectives #2. L. Ollhoff provided updates on Strategic Plan Goals and
Objective #2.

G. Wisconsin Trustee Essential #4: Effective Board Meetings and Trustee Participation. L. Ollhoff
provided copies of Trustee Essential #4 for review and questions. No further discussion.

Library Director's Report
o Library program highlights announced.
. Nothing to report from the Wisconsin Valley Library System representative Diane Peterson.



T.B. Scott Free Library Board of Trustees May t7,zoz3

o Friends of the Library while taking a hiatus from formal meeting, they are gearing up for the Fall
Book Sale.

o The library's patron parking lot is now complete. The two handicapped parking spots are now located

together on the south end of the parking lot. Hoping for a safe start to the school year with the new

parking spot formation.
o Lots of great things to look at on the 2'd floor of the library. The Carnegie Wing always has great

displays, and the current LEGO display will not disappoint. The Youth Services Department has

updated features and furniture that the young patrons are sure to enjoy.
o The Long-Range Strategic Plan process continues to move forward with a summary of library visits

set to be presented at September's Board meeting and the development of a communify survey for
October.

o Meetings have been set or are in the process of being set for the newly appointed Board members to
receive their Board of Trustees Orientation. All Library Board members are welcome to visit the
Library Director at any time. The door is always open.

o Board members were reminded that Wisconsin's Trustee Training Week is August 2l-August 25.
Pertinent topics are included in the sessions that will run each day and are virtual. Sessions are

recorded to allow Board members to view at a later time if they are unable to attend the live session.
o StaffGathering is scheduled for Saturday, August 26, @12:30pm at the Fromm Estate. All staffand

Board members are invited to attend and receive a tour ofthe estate that has been made possible by
the Fromm Bros. Historical Preservation Society. Please RSVP to L. Ollhoff.

President's remarks
o Thank you to everyone.

R. MartinovicilD. Dalsky/C moved to adjourn the meeting at 4:32 p.m. The next regular business meeting
of the Board of Trustees is scheduled for September 20,2023, at 4:00 p.m. in the Library Community Room.

Respectfully submitted,
Laurie Ollhoff, Secretary
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10 -General Fund

Library

CIEY OF MERRILL

REVENT'E & EXPENSE REPORE (T'NAUDITED)

AS OF: AUGUST 31ST. 2023

Y-T-D T OE

ACTUAI" BI'DGET

PAGE: 60

BUDGET

BAI.ANCE
AIItiIt'AJ.

BUDGEE

CI'RRENI

PERIOD

REI/ENUES

Intergovernmental
45LLO-432L5 Federal Grants
45L1O-4322O Library CARES Grant
45110-43510 CARES - COVrD-19 Reilnb
45110-43514 state of, ![I Grants
45110-43515 Eedera]' ARPA - Am Rescue
45110-4351? WI Humanities Council
45110-43790 County Library Aid

TOTAI, Intergovelnrnental

Public charges-Services
45110-46710 Library Revenue

TOTAI" Public Charges-Services

Mi-scellaneous Revenues
45110-48023 Sale - Library Furniture
45110-48400 Library Endoment Reitnb.
45110-48450 Insurance Reimbursement
It5110-48455 Friends of Lib. Reinb.
45110-48475 Library Programs Revenue

45L10 - 4A492 r.lelri].l Eoundation Donation
45110-48500 Grant - Mead witter
45110-48525 Grant - Corlmunity Liaison
45110-48555 Grant - WVLS System Aj.d

45110-48750 crant - Italmart

41,733.00

2,600.00 ( 233.49) 2,93L.33

0.00
0. 00

0. 00

0.00
41,733. O0

0.00
442 ,869 . OO

484 , 602 .00

0.00
0.00
0.00
0 .00

41 ,733 .00
0.00
0.00

0 .00
0.00
0.00

2L2.OO

4L ,733 . OO

0 .00
22L ,435.O0
263,380.00

2,931.33

300 .00
L ,532 .42

0. 00

1 .8s0.00
5,326.22

0.00
0.00
0. 00

o .00
0.00
0.00

0.00 0.00
0.00 0.00
0.00 0.00
0.00 ( 2L2.OO}

100.00 0.00
0.00 0.00

50. oo 22L,434.OO
54.35 22t,222.00

LL2.74 ( 3s1.33)
112.14 ( 331.33)

45110-48999 Focus on Energ'y erante
TOTAL Misce]'laneous Revenues

2,500.00 (

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

233.49'

300 . o0

0 .00
0.00
0.00

816.22
0.00
0.00
0.00
0.00
0.00
0 .00

0.00
0.00
0.00
0.00
0.00
0.00
0 .00
0.00
0.00
0. o0

0.00
0.00

300.00)
L ,532.42',,

0.00
1,8s0.00)
5 ,326.221

0.00
0. 00

0 .00
0.00
0.00
0.00

0.00 r,116.22 9,008. 54 9.008.64)

trOTAI. REVENUES

EXPEIIDITURES

Personnel Services
55110-01-11000 Salaries - Regiular
55110-01-11020 wages - COVID Functions
55110-01-21-000 Wages - Perm - Regular

4A1 ,202.00

186,343 . 00

0.00
430,806.00

42 ,615 .73

13,760.32
0.00

32 ,348 . 48

0.00
0.00

3,415.14
2,849.14

0.00
6,112.23

308 . 78

100,619. 59

0.00
258,6L9.27

0 .00
0-o0

28,100.58
23,A20.2L
3,8s7 .00

52,360.38
2,2A5.83

469,662.90

215,3r9.97 55.51 2L1,882.03

54 " 00 a5,123.3L
0.00 0.00

60.03 112,186.19
0.00 0.00
0.00 3,504 .00

59 . 13 L9 ,4L9 .42
65.98 lL,74L.79

100.00 0.00
62.A0 3L,017.62
55.99 r,725.L7

55110-01-22000 Overtime 0.00
55110-01-23000 Longevity 3,504.00
55110-01-51000 Social Security 47,520.00
55110-01-52000 Retirement (WRS) 35,562.00
55110-01-52500 Prior Service-Debt Selv. 3,857.00
55110-01-54000 Heal.th Insurance 83.378.00
55110-01-55000 Life Insurance 4,011.00

TOTAL Persoane1 Services 794,981.00 59 ,434 .69 59. 08 325,318. 10
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10 -General Fund

Libtary

CIEY OA MERRILIJ

RE'VENUE & EXPENSE REPORT (UNAUDITED)

AS OF: AUGUST 3tsa, 2023

Y-T-D t OF

ACTUAI BUDGET

PAGE: 6\

BUDGET

BALA}ICE

AAINUAL

BUDGET

CI'RRENE

PERIOD

contractual Services
55110-02-11500 Outside Legal
55110-02-15000 Contract Serviceg
55110-02-15500 Snow Removal Services
55110-02-16000 Elevaror Contraet/Inspect
55110-02-16250 EvAc Service
55110-02-16500 Fire/Security SyEtem Cont
55LL0-O2-2!OOO water and Sec.er

55L70 - 02 -22000 Electric
55L1-0-O2-22500 Fuel - Natural eas
55110-02-23100 .Tanitorial Services Contr
55110-02-23250 Facility Cleaning Service
55110-02-23500 Misc Facility/Equip Servi
55110-02-25000 Telephone
55110-02-25000 Office Equipment Service

0.00
0.00

700.00
3,000.00
2,000.00
1, 900.00
1,700.00

24,000 . 00

8,400.00
0.00

3,400.00
0. 00

1, s00.00
800.00

41 , 400 .0O

1,500.00
6, s00 . 00

1,900.00
500.00
250.00

1,450.00
0 .00
0.00

2,000.00
0.00

2, s00.00
0.00

10,000 . 00

0.00
7,500 .00

0.00
300.00

0 .00
s,000.00
5,600 .00

0.00
2, s00.00

0.00

0.00
0. 00

0.00
0.00
0.00
0. 00

0.00
2,150.22

5L0.21
0.00

203.51
0.00

L57.72
0 .00

20.LL
3,541. 83

0.00
0 .00

86s.70
3,342 .88

0.00
238.00
813.03

L1,241.9L
14.548 .80

0.00
I , 454 .96

0.00
1,532.96

0.00
54 .10

0.00
0.00

( 165.70)
( 342.88)

2,000. oo

L ,662. OO

886. 97

6,152.09
( 6,148.80)

0.00
1,945.O4

0.00
1 32. e6)

800.00
( s4.10)

7 ,30L . 66

135.88
372.22
54.23
0.00
0.00

14.32
20.00)
0.00
0.00
0.00
0.00
0.00

311.51
80.00

246 .69
0. 00

0.00
0. 00

0.00
220.32

0.00
163.34

0,00

40,098.34

2,204.90
3,522.43

936.49
290.00
300.00
544.47
160. 00)

0. 00

1,013. 65

2L7.OO
785.00
618 .00

2 ,842 .92
80 .00

3,355.45
7 ,673.38

0 .00
L67.26

1,789.34
1,96s.76

0.00
10.323.58

0.00

0,00
0.00

\23 .67
111.43

0.00
L2 .53
47 .83
1r.87

t13.20
0.00

42.19
0.00

LO2.2A

0.00
0.00

84. 50

L46 .99
54.19
49.29
58.00

120.00
44.45

0. 00

0.00
50.68
0.00

31.40
0.00

28.43
0 .00

44.15
0.00
0.00
0.00

35. ?9

35.10
0.00

4t2.94
0.00

81.20

704.90)
2,971 .57

963. s1

2t0.oo
s0.00)

805.53
160.00

0.00
985.35
277.OOl

1,715 . 00

518.00)
7,157.08

e0.00)
4,143.55
7,613.38',,

300.00
L61 .261

3 ,2L0 .56
3 ,634 .24

0.00
7,823.58)

0.00

551-10-02-21000 Lost-Damaged Mater5.als 0.00
?OIAI, Contractual Services

Supplies & Expenses
55110-03-10000 Office Supplies
55110-03-10500 Library Supplies
55110-03-11000 Postage
55110-03-13000 Copier/Printing
55110-03-21000 Mernbership Dues

55110-03-30500 MiJ.eage

55110-03-31000 Misc. - Petty Cash
55110-03-31001 Misc Rev-Petty Cash
55110-03-32000 Education & Conference
55110-03-32001 Misc Rev - Educ & Conf
551 10-03-41000 Pub].ic Relations/Pub1icit
55110-03-41001 M1sc Rev - Pu.blicity
55110-03-41250 Progranuring - Adult
55110-03-41251 Mj.sc Rev-Programning Adul
55110-03-41500 Progaming - Youth
55110-03-41501 Misc Rev-Programning-Yout
551 10-03-41750 Eospitality
55110-03-41751 Misc Rev-Hospitality
55110-03-44000 Janitor Supplies
55110-03-50000 M/R-GeneraI Repair/uaint.
55110-03-50001 Mis Rev-M/R General/Cont
55110-03-5027 5 M/R - Contingrueney
55110-03-50750 M,/R- Equil)ment ]',aint.

TOIAL Supplies & Expenses 47,500.00

Fired Charges
55110-05-10000 Ins.-Protr>erty, Liabi].ity, 9,400.00
55110-05-50220 COVID-19 Expense 0.00

TOEAI, Eixed Chargres 9,400.00

1 ,638 . s1

10,884.00
0. 00

38, s70 . 53

13,391.00
0.00

13,391 .00

8,929.37

742.46 ( 3,991.00)
0.00 0.00

10,884 .00 L42.46 ( 3, 991.00)
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10 -General Fund
Library

CITY OF MERRII.I,

REVENI'E & EXPENSE REPORT (UNAUDITED)

AS OF: AUGUST 3lsT, 2023

Y-r-D * oF

ACTUAI. BI'DGEA

PAGE: 62

BUDGEE

BALANCE
ANNUAI.

BT'DGET

CURRENT

PERIOD

Capital Out]-ay
55110-08-s0000
55110-08-50001.
ss110-08-50500
5511 0 -0 B -5050 1

ss110-08-57500
TOTAI, Capital

0.00
0 .00

0.00
0 .00
0.00
0.00

2,534.56
0.00
0.00
0.00
0.00

2,534.56

2,534.561
0.00
0.00
0.00
0 .00

special/l{ajor Prolects
MiEc Rev-special/t'rajor Pr

capita1 Equipnent/Outlay
Misc Rev-capital Eguip/ou
Property D€rmages

OutIay

0.00
0.00
0.00
0.00
0.00

0.00
0 .00

0.00
0 .00
0.00
0.00

51.25

0.00
55.84
57.31
0.00
0.00

s2.30
0.00

43.02
24.46

0.00
26.83
90.82
0.00
0.00

53.48

0.00
29.53
0.00

85. 61

0. 00

0.00
17.85

L23.1L
101.98

2,534.561

Print l"ledia - Liblary
55110-13-10000 Adult DePt Eiction
55110-13-10100 Adu].t DeP! Non-Fictiort
55110-13-10200 Adult DePt PaPerbacks

55110-13-10300 Adu1t DePt Reference
55110-13-10400 Adult DePt Large Print
55110-13-20000 Youth Children's Books

55110-13-20100 Young Adult Books

55110-13-20200 Youth Services Reference
55110-13-30000 Standingi Orders
55110-13-40000 Professional Books

55110-13-50000 Magazines/Periodicals
5511 0-13- 60000 Pamphlets
55110-13-75000 !'tisc Rev - Print

TOTAI, Prine Media - Library

Noa-Print l{edia-Library
55110-14-10000 Adult DePt Audio Bookg

55110-14-10100 Adult Dept Books on cD

55110-1{-10200 Adult DePt CDE

55110-14-10300 Adult Dept CD-Rous ciac.
55110-14-10301 Misc Rev-Adu1t softetare
55110-14-10400 Adult Dept DvDs

55110-14-10500 Adu1t Dept Videos
55110-14-20000 Youth Audiobooks & CDE

55110-14-20100 Youth Videos, DvDs & CD-R

55110-14-3OO0O Mierofi].m
55110-14-40000 Learning Ganos/Story Boxe

55110-14-45000 Ebooks/Diqital content
55110-14-45001 uisc Rav-Ebooks/Digital
55110-14-45900 !4i.sc Rev - Non-Print

TOTAL Non-Print lledia-Library

6,302.16 64.91
1 ,382,22 12.13

4L6.O4 55. {7
0.00 0.00

2,6L4.84 60.81
7,318.85 44.36

9s0.87 36.57
0. o0 0.00
0.00 0.00

6L.L4 0.00
1 ,089. 59 L6.16

0.00 0.00
0.00 0.00

0.00

9, ?00.00
10,150.00

750. 00

500. o0

4 ,300 . 00

15.500.00
2, 500 .00

0.00
0 .00
0.00

6,500 . 00

0 .00
0 .00

1,393.16
581.93
15.47
0.00

331.23
s29.80

9. 99

0.00
0.00
0.00

39. 98

0.00
0.00

3,391 .54
2,161 .78

333.95
s00 .00

1.685.16
9, 181 . 15

1,549.13
0.00
0.00

( 61.14)
5,410.41

0.00
0.00

24 ,e63.99

Techaology
55110-15-30000
s5110-15-31000
ss110-15-32000
ss110-15-32750
551 1 0 -1 5- 32 900

55110-15-40000
s5110-15-42500
55X 1 0- 15-47 50 0

55110-15-70000

15,001.00

0.00
3,000.00

0.00
4,170.00

0.00
9,000.00

10 ,000 .00
985. 00

L7 ,2O8.OO

10,157.9s

0.00
885. 95

0.00
3,570.00

0.00
0.00

1,785.35
1 ,218 .55

17 ,549 . 4L

5,843. 05

0 .00

2,LLA.04
0 .00

600.00
0.00

9,000 .00
I ,2t4 .65

233. ss)
341 .41 )

ARPA - 2022 Allocation
computer Supplies
Library CARES IT E:qrense

T1/Intsernet Accesg
Charter Eiber-volP
CoEputer/Network l{aintena
Coq)uter Equipaent
Sof,tware/UpgradeE
v-Cat Shared Automation

51,000.00

0.00
2.500.00

900. 00

0.00
0.00

3, 000 . 00

0.00
1,800.00
1 ,300 . 00

0.00
500.00

6, 001.00
0.00
0.00

2 ,961- .56

0. 00

215.51
100 " 90

0.00
0.00

249 .37
0 .00

83.52
0.00
0.00
0.00

114 . 95

0.00
0.00

'7 64 .25

0 .00
21 .76

0.00
0. 00

0.00
0.00
0.00

926.29
0. oo

26,L36.OL

0.00
1,395.95

5!6.29
0. o0

0.00
L ,569 . O7

0.00
714.27
3L1 "99

0.00
L34.L1

5.450.20
0 .00
0.00

0.00
1,104.04

383.71
0.00
0. o0

1,430.93
0.00

L ,025.13
982.01

0.00
36s.83
550.80

0.00
0.00

(

(
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10 -General Eund
Library

CIEY OE MERRI'.L

REVENUE 6 EXPENSE REPORT (I'NAI'DITED)

AS OF: AUGUST 31ST, 2023

Y-T-D t OF

ACTUAI BUDGEE

PAGE: 63

BI'DGET

BA!.ANCE

A!{NUAI

BUDGET

CIJRREMI

PERIOD

55110-15-71000 Conputer Contingency
TOTAL lechnologry

1,000.00
45,363.00

0.00
25,OO9.27

1,000.00
20,353. 73

0.00 0.00
55.13948.05

TOTAL EXPENDIfi'RES

REVENI]ES OVER/ (I'NDER) EXPENDTTI'RES

1,011,64s.00

524 , A43 .001

80,272.89

3? .597.16)

525,560. 66

3s0.240 . 69)

51 .84

0.00

385,084.34

t14,202.3L)



of Merrill As ot 813112023

and Designated Fund Equity Detail Summary lnformation

12t91t22 2023 2023 oe,31lz3
Account Number Balance Revenue Expenses Balance

N/L . Library Health lns.

Tax:Levy
26-31-54s7 $10,000.00
451 10-41 1 10

Net Library Health lns. $0.00 $0.00

- Library State Aid 26-31-5401 $0 oq
Library - State Aid Revenue 451 10-43690

Library - State Aid Expense 55110-03-12600

Nel Library State Aid $0.00 $0 00 .00

- Cross-County Borrowing 26-31-5415 $9 453.60
Library - Cross-County Revenue 451 10-43790 $2,971.76
Library-Cross-CountyExpense 5511O-O3-12625

Net Library Cross-County Borrowing

$333.08
$2.971.76 $333.08 $12.092.28

- Library Photocopier 26.31-5425 $1 1,052 06
Library - Photocopier Revenue 45110-46713 $3,000.59
Library - Photocopier Expenses 551 10-03-1 2650 $2,092.63
Net Library Photocopier $3,000 59 $2,092.63 $1 1,960.02

- Library Grants 26-31-5425
45110-48250Library -Grant Revenues

Summer Programs - Donations 45110-48277

WI Humanities Grant

Library - Grant Expense

Net Library - Grants

45110-48257

551 10-03-25000 _

- Memorial Books

$0.00 $0.00

26-31-54s5 s10,603.39
Library - Memorial Book Rev. 45110-48500 $1,791.41
Library - Memorial Book Exp. 551'10-03-140500

Net Library l\,4emorial Eooks
s1.476.12

$1 ,791 .41 $1 ,476.12 $10,91

Net N/L . T 1,109.05 S7

Rese.ved Funds-2023 Revlsedr9/7/2023
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26 -Reserved - Non-LaPsing
T.B. scott Library

CITY OF MERRII.L

REVENT'E & EXPENSE REPORT (I'NAUDITED)

AS OE: AUGUST 375T, 2023

Y-T_D t OE

ACTUAL BUDGET

PAGE: 30

BUDGEI

BAI,ANCE
A}INUAT

BI'DGET

CI'RRENT

PERIOD

REVENUES

Intergovermenta]-
45110-43690 Library State Aid
45110-43790 Cross-County Borrosing Rev.

TO?AL lntergovernnental

Public Charges-Services
45110-46713 libraly - PhoLocopier Rev.
45110-46715 Library - Vending Revenue

TOTAI Public Charges-S6rvices

Miscellaneous Revenues
45110-48250 f.ibrary erants - Rev

45LLO-48257 wI Humaaities - crant
45LLO- 4821 1 Suumer Prograes-Doaations
45110-48500 Memorial Bookg-Revenue
45110-48575 Wal-l'Iart Grant

tOTAr. Misce.I..I.aneous Rewerrues

0.00
0.00

0.00
0.00

0.00
2,917.16
2,97L.76

3,000. s9

0. 00

0. 00 0.00
0.00 ( 2,91L.161
0.00 ( 2 ,97L .1 6)

0.00 ( 3,000.59)
0.00
0.00 ( 3,000.59)

0.00

0.00
0.00

0.00

3s5. s0

0.00
0.00

0.00
0.00
0.00
0.00
0.00

3s6.50

0.00
0.00
0.00

507.81
0.00

3,000.59

t 
o.oo
0.00
0.00

7,797.41
0.00

0.00
0.00
0.00
0.00
0.00
0 .00!,191.4L

0.00
0.00
0.00

( 1,79L.4r)

( 1 ,797.4L'0. 00 507.81

TOEAI REVENUES

EXPENDTTURES

0.00 854 .31

0.00
o. oo

635.42
0.00
0.00
0.00

50. 14

69s.56

7 ,163.76 0.00 7,763.16'

0.00 0.00
0. 00 ( 333.08)
0.00 ( 2,o92.63)
0.00 0.00
0. o0 0.00
0.00 0.00
0.00 | r,416.L21
0.00 ( 3,901.83)

Supplies & Expenses
55110-03-12600 State Aid - Expense
55110-03-12525 Cross-County - Expense
55X10-03-12650 Library Photocopier Expen
55110-03-12675 Library Vending - Expense
55110-03-22725 Summer Prograns-Erq)enses
55110-03-25000 Librarl'Grants - Experrse 0.00
55110-03-40500 Memorial Books-Ercpense 0.00

IOIAI, Supplies & E*penses 0.00

0.00
0. o0

0.00
0.00
0.00

0.00
333.08

2 ,092 . 63

0 .00
0. 00

0.00
L ,416.L2
3,901.83

TOTA.I. EXPEI{DITURES

REVENUES OVER/ (UI[DER) EXPENDIEIJRES

0.00

0.00

695.55

168.75

3,901.83

3,861.93

0.00

0.00

3,901. 83)

3,861 . 93)

FUND TOTAL REVENI'ES

FUND TOTAI EXPENDITURES

REVENUES OVER/ (UNDER) EXPENDITURES

159,324.00 37,14A.54
210 ,369.O0 57,855. s1

531,130.84
451,347.03

333.37 ( 371,806.84)
166. 94 ( 180,978.03)

0 .00 ( 190.828 . 81)( 111,045. 00) ( 30,115. 97) 79 ,1A3.8r

*** EIID OF REPORT ***



Monthly Statistical Report
T.B. Scott Free Library

August 2023

LIBRARY ACTIVITY Aus 2023 Aug2022 % Chanqe Auq2021 l%Chanqe YTD 2023 YrD2022l% Chanse

Library Facility Traff ic
Averaqe Daily Traffic

5,084
188

4,409
163

15.3%
15.5o/o

3,815 33.3%
147 28.10

4?,692
212

32,001 33.4%
159 33.6%

Meetings Held
Attendance

26
154

4
12

550.0%
1183.3%

550.0%
470.4%

4
27 729

241 134.0o/o

11O.7Yo

53
346

Classes/Groups w/o Program
Attendance

1

17

100.0%
100.0%

-50.0%
-26.7%

2
15 837

42 37 13.5Y"
674 24.2%

New Card Reqistrations 50 59 -15.3o/o 28 78.60/o 383 381 0.50h
Volunteer Hours Worked 20 20 -2.5% 15 30.0% 140 107 30.4%

TECHNOLOGY USE Aug 2023 Aug2022 | % Change Aug2021 | % Change YTD 2023 YTD2022l%Change
Wireless Use 1,606 1,301 23.4% 2,375 -32.4% 12,068 7,397 63.',t%

lnternet uomputers Actult
Youth

3:z1

149
341 -5.CYo

39.3%107
2t6 15.5"/o

338.2%34
Z,UIJZ

869
2,307 21.5"/0

316 175.0%
Other Computers Adult

Youth ?;
- N/A

43 67.40/o

N/A
188.0%25 i* 1 100.0%

240 101.7Yo
TOTAL USE 542 491 10.40/0 337 60.8% 4,155 2,864 45.10h

PROGRAMS- Aug 2023 Aug2022 I % Change Aus2021 I % Chanse YTD 2023 YTD2022l%Chanqe
Programs Given Adult

Teen
Youth

8

5

4 100.00/0

- N/A
2 150.4o/o

100.0%
N/A

66.7o/o

4

3

44

81

20

29

120.}Yo
NIA

'179.3Yo

TOTAL 13 6 116.7yo 7 85.70/o ',|25 49 155.1Yo

Program Attendance Adult
Teen

Youth

'120

56

35 242.9Yo
- N/A

131 -49.6%

84 42.9%
- NIA

244 -73.0%

581

1.934

289 101.0Yo
- N/A
667 190.0%

TOTAL 186 166 12.0o/. 328 -43.3Yo 2,515 956 163.10/"
*As of January 2022, program statistics will be reported following the the lrrof
**PROGRAMS (Not included in program count above)

Self-Directed Activities Date
Little Bluebirds Club
All Together Now - Sensory Bin Play
All Together Now - Puzzle Program
All Together Now - Movie
All Together Now - Coloring
**YS Summer Reading Program (615123 -T116123l
**Adult Summer Reading Program (615123 -7131123)

Teen Date

Adult
BYOB Club
Author Chat w/Jim Finucan & Real Writers

Kindhearted, LLC (2 sessions)
Cover to Cover Book Club
Common Scams & Frauds Targeting Senio

1 on 1 Tech Help (7 sessions)

Outreach
Community Night Out
Critic's Choice Movie

t
5
16
46
6
12
10

t
225
15

t
15
5
1

1

1

481
41

Date
81912023
8t9t2023

8t1712023
8l29t2423

Date
81112023

812312023
Youth
Wiggle, Giggle, Shake (5 sessions)
Trinity Daycare

Date

8nt2023

fr,

t.
66
11



BORROWERS Auq 2023 Auq2O22 I % Change Auq2a21 I % cnanse

City Adult
Youth

3,765
956

-1.2o/o

0.lYo
3,809

956
4.281 -12.1%
1,071 -1A.7Yo

County Adult
Youth

3,323
836

3,272 1.6%
85S -2.7o/o

3,628 -8.4Yo

913 -8.4o/o

Other Adult
*ILL

Youth

393
44

80

374 5.10/o

435 21%
74 81%

434 2.3%
104 -23.1o/o

9%-27.545

IOTAL BORROWERS 9,797 9.779 O.2o/o 10,976 -10.70/o
*State of Wl does not count ILL patrons in annual statistics in other adult

AUGUST 2023

Apr 2021: Purge of inactive
patrons completed

Nov 2021: lnitiated "fine free"
policy

Dec2021: Purge of inactive
patrons completed due
to waiver of fines as a
result of the "fine free"

PolicY
DONATIONS Au,q2023 Aus 2022 Auq 2421 wD 2023 YTD 2022
Endowment Fund
Special Projects Fund
Gifts/Memorials

$-
$ 1,186
$ 498

$
$ 1,756

$ tzs

$ 1,621

$46
$ 358

200
2,191
2,145

$ 690
$ 2,966
$ 2,190

RESOURCE SHARING Aus 2023 Auq2O22 I % Chanse Aus2021 I 7o Change YTD 2023 Y\D2022 I %Chanqe
V-Cat Received
V-Cat Sent
ILL Received
ILL Sent

1,459
1,339

36
105

2,002 -27.1%
1,244 7.60/o

57 -36.8%
97 8-2Y"

1,393 4.7Yo

1,266 5.80/o

90 -60.00lo

60 75.Oo/o

11,764
10,120

368
759

't3,298 -11.50

10,147 -0.3%
387 4.9%
684 11.0o/o

CIRCULATION Aus2O23 Aus2A22 I % Chanse Aus2Q21 I % Chanse YTD 2023 YfD2022 | %Chanse
Audiobooks Adult

Youth
189
63

205 -7.

111 43.2o/o
.8o/o 13.9%

70.3%
166

37

1,383
384

1,535 -9.9%
451 '14.9o/o

Books'Fiction Adult
Youth

Books-Nonfiction Adult
Youth

3,035
3,046
1,174

654

3,129 -3.A%

3,661 -16.8%
1,236 -5.0%

629 4.Ao/o

2,694 12.7%

1,932 57.7%
1,037 13.2%

510 28.2o/o

22,046
24,736

8,191

5.638

21,965 0.4%
25,544 -3.2%

7,273 12.60/o

5.356 5.3Ya

CDslCassettes Adult
Youth

DVD/Blu-Ray/VHS Adult
Youth

189

I
7M
5/t8

208 -9.1%
29 -69.0%

793 -6.2%
480 14.2%

4A.Oo/o

-74.30h
-23.8o/o

9.2o/o

135

35
977

502

1,60G
144

6,558
4-O92

1,275 26.0"/o

325 '55.7a/o

5,989 9.5%
3.261 25.5%

Games Adull
Youth

2
64

1 100.a%

59 8.501

100 .0%

55 16.4o/o

19

449
16 18.8o/a

324 38.6%
Magazines Adull

Youth
187- *1 3.3o/a

N/A

-32.5o/o

-100.0%
277

3
1,7-07 1,959 -12.90/0

- N/A
Other Adult

Youth
103

23
10.8%

46.5o/o
93
43

4.0%
-71.3%

99
80

703
2?1

39.5%
3.6%

504
223

PHYSICAL ITEMS SUB TOTAL 10,030 10,858 -7.60/o 8,539 17.50/o 77,887 76,000 25%
Digital Library Audiobooks

eBooks
"Magazines

Music/Videos

1,O14
1,020

tr.

1,091 -7.14/o

1 ,147 -11.14/o

84 10.7%
- NIA

883 14.8o/o

1,147 -11.10/o

131 100.0%
' NIA

8,424
8,500

655

7,615 10.6%
8,672 -2.A%

719 -8.9%
't -100.0%

DOWNLOADS SUB TOTAL 2.127 2,322 -8.4o/a 2,161 -1.60/o 17,575 17.007 3.30/0

TOTAL CIRCULATION 12,157 13,180 -7.80/a 10,700 13.6yo 95,462 93,007 2.60/o
*February 2021: Magazines were added to Wisconsin's Digital Library

MATERIALS CIRCULATING Auq 2023 Aus2022 I % Chanse Aus2O21 I % Chanqe YTD2023 wD2022 % Change
% Nonprint Materials Circulated
% Print Materials Circulated
% Adult Materials Circulated
% Youth Materials Circulated

19.3o/o

8O.7o/"

56.1o/o

43.9%

18.6%o 3.5o/o

81 .4o/o -0.8%
53.8% 4.10/"

46.20/0 4.8o/o

24.4% -21.1%
75.60/o 6.8%
63.1% -11.1Yo

s6.9% 19.0%

19.99%
80.01%
54-2Oa/"

45.80%

18.3%

81.7o/o

53.3%
46.7%

9.3%
-2.1o/o

1.7%
-1.9Yo
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OUOTE NO: 0000130-2
DATE: 9.2.2A23

CUSTOMER: T.B. Scott Free Library

1 06 1 st Street

Merrill, W|54452

Attn: Laurie Porath Ollhoff

JOB DESCRIPTION:

Create a hand-painted mural with a vintage photo corner border as shown below using high-quality acrylic

paint. Tom Lambrecht Art & Design LLC to provide materials as needed, and mask area to keep clean while in
progress. Timeframe to be determined upon acceptance of quote.

TOTAL:

$1,565.00

ACCEPTANCE:

I accept the quote, and agree to pay in full within 30 days after completion of work.



LIBRARY: CHIPPEWA FATLS PUBIIC LIBRARY

M

2024.2028 LONG RANGE STRATEGIC PIAN
LIBRARY VISIT SUMMARY

VISIT SCHEDULE:

LIBRARY DIRECTOR DATE OF VISIT

Chippewo Folls Public Librory Joe Niese June I 4,2023

Rice Loke Public Librory Rochel Thomos June I 4,2023

Mukwonogo Community Librory Abby Armour June I 5,2023

Monono Public Librory Ryon Cloringbole June I 5,2023

DeForest Areo Public Librory Jon Berg June I 5,2023

QUESTIONS PRESENTED TO EACH LIBRARY VISITED:

NOTE: Conversotions of eoch librory were orgonic. As o result, some of the responses to
the questions listed below moy not hove been os direct. The summory prepored below
the question section provides o glonce into the workings of the librories visited.

L How mony service points ore in the librory ond where ore they locoted?

2. ls the moin circulotion desk sized oppropriotely for demond?

3. Whot responsibilities ore required of eoch desk? Whot duties ore done by stoff of o
desk?

4. Does eoch service point hove odequote communicotion with other stoff oreos?

5. Whot is the minimum number of hours you hove o stoff member working of o service
desk per week? Per month?

6. Do your full-time employees hove scheduled time of o service desk?

7. Who does progromming of your librory?

8. Whot level of outreoch does your librory provide to your community? Whot does this
type of progromming entoil?

9. Whot other responsibilities do those stoff members hove?

10. Do you moke use of specific softwore for scheduling purposes? How do you
monoge requests for time off ond the subsequent coveroge of service desks?

I l. How hos your use of spoce chonged with the chonging role of librories?

12. How hove your operotions permonently chonged from pre- to post-pondemic?
,l3. 

Do you hove o procedure in ploce for potron inqulries reloted to quesiionoble
moteriols ond requests for relocotion or removol?

14. lf you hod o librory wish list, whot would be ot the top of thot list?



Service Points/Loyout

LO: Observed four service points: Circulotion, Reference, Children's oreo, ond Young
Adult oreo. The stotement wos mode thot the Young Adult oreo is rorely used. lt
is odjocent to the Librory Director's office ond the librory's tech suppori oreo.

AB: There ore four service points. Circulotion, reference, children's, young odult. The
circulotion desk is within sight of both the reference ond children's desks, but
those two service points do not hove o sight line with eoch other. There is no sight
line to the young odult desk locoted on the second floor.

MP: Moin serye point wos stoffed, but no other serye points with stoff were ovoiloble.
Children's oreo did hove o bell of the desk to ring for ossistonce. Second floor
wos not stoffed. The service desk wos wheelchoir occessible.

Stoffing:

LO: l0 FTE ond 5 PT. Circulotion & Reference thot ore regulorly stoffed, o Children's
oreo stoffed 50%, ond o seporote Young Adult oreo with o 2no floor open-
bolcony concept thot is occosionolly stoffed dependent upon progrommlng,
etc. Allfull-time stoff ore scheduled of service desks. The tech services stoff
member does not hove specific scheduled time of o desk but will fill in os
needed.

AB: There ore I5 people on stoff (s-FT, lO-PT). Full-time stoff hove scheduled desk
shifis ond there is some cross troining between deportments. The circulotion ond
reference desks ore olwoys stoffed. The children's desk is only stoffed 50% of the
time ond, young odult desk is only occosionolly stoffed. Scheduling is done with
"When to Work" softwore. Time off requests ore submitted in poper formot.

MP: Director knew stoff ond whot positions they held.

Progromming:

LO: A foir omount of outreoch progromming tokes ploce of schools. formers morkets,
ond community events. Stoff ore encouroged to moke recommendotions for
progromming ond focilitote when the schedule ollows. The mojority of the
progromming does stem from the Children's Deportment. There is no locol bus
service. so progrom ottendonce is strictly through personol drop-off. A groni
offered the opportunity to purchose o book bike, which ollowed stoff to toke
books out into the community. Possive progromming hos continued since its
heovy use during COVID restrictions. Toke N' Mokes for odults continues to be
populor.

AB: Everyone is encouroged to shore progromming ideos. Most of the progromming
is done by the children's librorion, two reference stoff, ond the director.
Outreoch is done by both odult ond children's librorion. Stoff trovel to locol
schools, formers morkets, ond community functions. They own o book bike they
hove recently begun using. There is no locol bus tronsportotion. The book bike will
ollow them to toke books out into the community more often.

MP: No odditionol comments.

S:\Long Ronge-Strolegic Plon\2024-2028 Plon\Librory Visits\Librory Visit Summory Norrotive - CFPL.docx



Policies:

LO: A copy of the librory's "Request for Reconsiderotion of Librory Moteriols" wos
provided to us. No other policy discussion iook ploce. They currently do not hove
o schedule for review in ploce.

AB: The director provided eoch of us with o copy of their "Request for
Reconsideroiion of Librory Moteriols" form.

MP: No odditionol commenis.

Spoce & Operolions:

LO: The currently focility is londlocked, which restricts ony type of exponsion.

AB: They wish for more spoce but ore lond locked so exponsion is not on option.
Since COVID they hove mode o permonent chonge in operoting hours ond
continued with toke-n-moke kits, especiolly for odults. The number of possive
progromming hos increosed. Curbside pick-up hos continued since COVID
operotions begon.

MP: Felt like lwos wolking into someone's revomped worehouse/goroge. Only
occessible restroom wos in vestibule of librory. Restroom wos smoll ond not well
lit. I didn't noiice o boby chonging siotion. Elevotor to second floor wos not up
to ADA stondords. I don't believe o stondord wheelchoir or stroller would fit. Both
odult ond children's shelving were too high ond not wheelchoir friendly. Shelf
checkout wos not front ond center, but to the bock of the service desk. Hold
shelf wos olso not visible to public wolking in.

Wish [ist:

LO: New lorger building with more stoff, q fully-furnished kitchen, ond more meeting
spoces.

AB: At the top of their wish list: kitchen, more meeting spoces, new lorger building,
ond more stoff.

MP: No odditionol comments provided.

Miscelloneous Comments:

. The Librory is closed on Sundoys.

. They ore one of three librories in IFLS thot do their own cotologing otherwise it [s

centrolized.
. There is no securiiy system. They hove self-service holds ond self-checkout

stotions os their spoce ollows for such setup.
. Bogged food progrom in outside vestibule for privocy. However, o security

comero in the vestibule hos it in sight.

S:\Long Ronge-Strotegic ?lon\2024-2a28 Plon\Librory visits\Librory Visit Summory Norrotive - CFPL.docx



LIBRARY: RICE IAKE PUBLIC IIBRARY

@

2024-2028 IONG RANGE STRATEGIC PLAN

LIBRARY VISIT SUMMARY

VISIT SCHEDULE:

LIBRARY

Chippewo Folls Public Librory

Rice Loke Public Librory

Mukwonogo Community Librory

Monono Public Librory

DeForest Areo Public Librory

DIRECTOR

Joe Niese

RochelThomos
Abby Armour
Ryon Cloringbole
Jon Berg

DATE OF VISTT

June I 4,2023
June I 4,2023
June I 5,2023
June I 5,2023
June I 5,2023

QUESTIONS PRESENTED TO EACH [IBRARY VISITED:

NOTE: Conversotions of eoch librory were orgonic. As o result, some of the responses to
the questions listed below moy not hove been os direci. The summory prepored below
the question section provides o glonce into the workings of the librories visited.

l. How mony service points ore in the librory ond where ore they locoted?

2. ls the moin circulotion desk sized oppropriotely for demond?

3. Whot responsibilities ore required ot eqch desk? Whqt duties ore done by stoff of o
desk?

4. Does eoch service point hove odequote communicqtion with other stoff oreos?

5. Whot is the minimum number of hours you hove o stoff member working of o service
desk per week? Per month?

6. Do your full-time employees hove scheduled time of o service desk?

7. Who does progromming of your librory?

8. Whot level of outreoch does your librory provide to your community? Whot does this
type of progromming entoil?

?. Whot other responsibilities do those stoff members hove?

10. Do you moke use of specific softwore for scheduling purposes? How do you
monoge requests for time off ond the subsequent coveroge of service desks?

I l. How hos your use of spoce chonged with the chonging role of librories?

12. How hove your operotions permonently chonged from pre- to posi-pondemic?
.l3. 

Do you hove o procedure in ploce for potron inquiries reloted to questionoble
moteriols ond requests for relocotion or removol?

14. lf you hod o librory wish list, whot would be of the top of thot list?



Service Points/loyout

LO: Two service desks: Circulotion/Adult Services/Reference locoted of the librory
entronce stoffed with two stoff members ond one in Youth Services stoffed with
one stoff member.

AB: There is one desk for both circulotion ond reference upon entering the librory.
This is typicolly stoffed with 2 people. The children's desk is locoted on the
second floor ond stoffed with I person.

MP: Front service point wos well stoffed.

Stoffing:

LO: Librory employed l8 stoff members: 5 FTE ond l3 PTE. Position titles vory: librorlon,
librory ossistonts, librory poges. Hours for port-time stoff voried between 11 , 16,
ond 20 hours per week. Cotologing is centrolized of the IFLS Librory System offices
so stoffing for thot purpose is not necessory. Stoff is cross troined to some degree,
which ollows them to cover desk shifts throughout the entire librory. There is

olwoys o designoted monoger on duty. Librory job descriptions were provided
for review. Schedules ore creoted through Google Sheets; no other formol
scheduling progrom is utilized.

AB: There ore l8 people on stoff (5- FT. l3- PT). Port-time stoff hours vory eoch week
beiween I I , 16, ond 20 hours. They do not do their own cotologing. There is o
smoll omount of cross troining.

MP: Front service point wos well stoffed. The director did not know how mony stoff
she hod, including how mony were full-time ond port-time. Felt some disconnect
with the director.

Progromming:

LO: All stoff ore involved with progromming. Port-time Librory Assistonts ore offered
opportunities to toke leod on progroms they ore interested in focilitoting. The
Adult & Teen Progrom Coordinotor ond Volunteer Coordinotor tokes leod on
most odult progroms. The librory regulorly ottends oreo events to highlight whot it
hos to offer. The outreoch is limiied to nursing home deliveries ond doy cor
deliveries mode by librory stoff os o result of no bus service to the librory.

AEi: Everyone, full-time ond port-time stoff, ore expected to help with progromming.
All port-time librory ossistonts ore expected to toke the leod on some
progromming. Allstoff working in the children's deportment ore expected to do
Storytime during their Soturdoy shift. Eoch stoff member is olso expected to sign
up to help with of leost one summer progrom. They hove two port-time stoff thot
do most of the outreoch. Becouse there is no locol bus system, stoff trovel to
doycores ond schools to drop off books ond do progroms.

MP: The librory built o beoutiful community room in 2O2O thot's used for o voriety of
progroms. However, due to the cost, the librory then hod to decimote its odult
collections. The lock of fiction/non-fiction/AV wos shocking. l'm stillwondering
how they're meeting DPI collection stondords. They hove o very lorge, mostly
empty bosement thot's used for progromming/meetings. os well. Very lorge
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librory of things collection thot the Director meniioned she hoped to grow. Does

it circulote os well os their physicol collections?

Policies:

LO: The Direcior provided o copy of the librory's Request for Moteriol
Review/Reconsiderotion. Like mony librories, this policy wos recently revised ond
opproved by the librory boord. lt is prepored similor to the T.B. Scott policy ond
their procedure is similor for stoff to follow, os well.

AB: The director provided Lourie with o copy of their "Request for Reconsiderotion of
Librory Moieriols" form. This wos recently revised by ihe director.

Spoce & Operotions:

LO: Since the pondemic, the librory hos seen o definite increose in foot troffic. More
people equote to the need for more spoce. The need for spoce to include more
privote meeting spoces hos become more opporent os well os the need for
lorger progromming spoce. Curbside service continues to be offered; however, it
isn't utilized os often os it wos previously.

AB: The collection is very smoll, especiolly the odult collection. A new community
room wos oddition wos odded o few yeors ogo ond is only ovoiloble for privote
events during closed hours. There is on outside entronce to the room. Two study
rooms ore locoted in the odult deportment.

MP: Felt like o librory ond hod o beoutiful big screen of the front entronce to inform
the public of whot is going on. Also hod flyers in front vestibule for events. The

service desk wos not wheelchoir occessible. Public computer stotions were
spoced out but neor the door, which didn't leove o lot of room for potron
privocy. Fomily restrooms were neor the moin enironce; however, regulor public
were only ovoiloble in the community room.

Wish [ist:

LO: A full 2no floor or o Bookmobile to expond colleciion ond toke it out into the
community.

AB: More spoce to expond the collection.

MP: Continued growth of the Librory of Things collection.
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LIBRARY: MUKWONAGO COMMUNITY TIBRARY

DATE: June 
,l5,2023

2024-2028 LONG RANGE STRATEGIC PLAN

TIBRARY VISIT SUMMARY

VISIT SCHEDUTE:

TIBRARY DIRECTOR DATE OF VISIT

Chippewo Fqlls Public Librory Joe Niese June I 4' 2023

Rice Loke Public Librory Rochel Thomos June I 4,2023

Mukwonogo Community Librory Abby Armour June I 5,2023

Monono Public Librory Ryon Cloringbole June I 5,2023

DeForest Areq Public Librory Jon Berg June I 5,2423

QUESTIONS PRESENTED TO EACH TIBRARY VISITED:

NOTE: Conversotions of eoch librory were orgonic. As o result, some of the responses to
the questions listed below moy not hove been os direct. The summory prepored below
the question section provides o glonce into the workings of ihe librqries visited.

l. How mony servlce points ore in the librory ond where ore they locoted?

2. ls the moin circulotion desk sized oppropriotely for demond?

3. Whot responsibilities ore required ot eoch desk? Whot duties ore done by stoff of o
desk?

4. Does eoch service poini hove odequote communicoiion with oiher stoff oreos?

5. Whoi is the minimum number of hours you hove o stqff memberworking of o service
desk per week? Per month?

5. Do your full-time employees hove scheduled time of o service desk?

7. Who does progromming of your librory?

8. Whot level of outreoch does your librory provide to your community? Whot does ihis
type of progrqmming entoil?

9. Whot other responsibilities do those stoff members hove?
,l0. 

Do you moke use of specific softwore for scheduling purposes? How do you
monoge requests for time off ond the subsequent coveroge of service desks?

I l. How hos your use of spoce chonged with the chonging role of librories?

12. How hove your operqtions permonenfly chonged from pre- to post-pondemic?
,l3. 

Do you hove o procedure in ploce for potron inquiries relofed to questionoble
moteriols ond requests for relocotion or removol?

14. lf you hod o librory wish list, whot would be ot the top of thot list?



Service Points/loyout

LO: There ore three service points: Circulotion desk of the entry/exit, Reference desk

locoted in the center of the one-floor librory, ond Youth Services thot is locoted
oround the corner slightly from the Circulotion desk.

It is o setup with o foirly open concept which lends itsetf to noise control. There is

o meeiing room off to the right when you enter the moin librory oreo thot serves
os their memory digitizoiion studio for potrons. They olso hove o STEAM room thot
is underutilized os o result of stoffing issues. lt is set bock in o corner with no site
lines or windows to offer ony woy to supervise with existing stoff. lt wos built with
donor specificotions of the time. li is o spoce thot needs o spoce needs study io
ollow for moximum use of spoce ond the currenf director is owore of the issues.
The hope is to groduolly redesign the interior for optimol use. Unfortunotely, the
director's office is noi privote by ony meons, so sensitive issues ore observed by
everyone. Like mony librories I hove visited, MCL hos o teen/young odult spoce
thot is rorely used.

AB: There ore three service points. The circulotion desk is close to the moin entry
doors. Stroight oheod, close to the copier/printer, is the reference desk. The
children's desk is locoied oround the corner from the circulotion desk, close to
the children's books.

MP: Flyers inside vestibule doors offering services ond progroms. Shelf checkout
ovoiloble neor moin service desk. Also, wilhin sight of boih reference
desk/circulotion in cose help is needed. Do noi recollwhere their hold shelf wos
locoted. Moin service desk ond youth desk were wheelchoir occessible.
Beoutiful spoce, but not well plonned out/used. Director is in o fishbowl office.

Stoffing:

LO: The Circulotion desk ond Reference desk ore stoffed qt olltimes; The Youth
Services desk is stoffed 50% of the time ond I wos under the impression ihoi
stoffing for YS primorily coincided with the Summer Reoding progrom.

AB: The Circuloiion desk qnd Reference desks ore olwoys stoffed. The children's desk
is stoffed opproximotely 50% of the time.

MP: Youth librorion is ovoiloble, but youth desk is not stoffed oll the time.

Progromming:

LO: The informotion provided here wos gothered from o follow-up conversotion os
the librory tour cut into our Q & A time. The Youth Service stoff hondles most of
the progromming, ouiside preseniers ore booked for vorious progroms os the
remoining sioff does not fociliiote o greoi deol of progromming.

AB:

MP:

Policies:

LO: The Librory's Reconsiderotion Policy wos recently reviewed by the Boord in June.
All the Librory policies ore ovoiloble for review on the librory's website.
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AB: The Director hos been working on revising/rewriting policies os needed. She is

cunently working on writing o new strotegic plon.

Spoce & Operotions:

LO: The librory oppeors to hove odequote workspoce for stoff. The librory offers self-
checkout with Envisionwore ond self-service holds ond pickup. Potron spoce is in
need of restructuring ond the Director is qwore of this issue qnd hos hopes for o
redesign thoi would moke better use of the spoce.

AB: They hove o self-service holds shelf ond self-checkout stotion. They oppeor to
hove security, but we did noi osk if it wos functionol. There is o smoll spoce
dedicoied to young odults, but it is rorely used. There ore haro meeting roorns
ond o mokerspoce room. The mokerspoce room is underutilized of this time,
mostly due to the number of stoff, ond upgrodes it would toke to moke the room
functionol ond sofe. Although the building is only 10 yeors old, the director is

hoping to groduolly redesign the interior io seporote ond better utilize ihe spoce.

MP: Flyers inside vestibule doors offering services ond progroms. Shelf checkout is

ovoiloble neor moin service desk. Also, within sight of both reference
desk/circulotion in cose help is needed. Do not recoll where their hold shelf wos
locoted. Moin service desk ond youth desk were wheelchoir occessible.
Beoutifulspoce, but not well plonned out/used. Outside lockers ore ovoiloble for
poirons to pick up checked oui items ofter hours. Meeting room spoces were by
oppointmeni only; hoping to odd more rooms in the future. The shelving wos
higher ond noi short person/hondicopped occessible.

Ytlish tist:

LO: Better use of spqce which will include on evoluotion process qnd more outdoor
lockers for potron pick-up of checked oui items ofier librory hours.

AB: Redesign interior spoce, use the spoce in the bock for check-in more efficiently,
ond more lockers outside for ofter-hours pick-up.

MP:
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LIBRARY: MONONA PUBIIC tlBBAiY
@

2024.2028 IONG RANGE STRATEGIC PIAN

LIBRARY VISIT SUMMARY

VISIT SCHEDULE:

LIBRARY DIRECTOR DATE OF VISIT

Chippewo Folls Public Librory Joe Niese June I 4' 2023

Rice Loke Public Librory Rochel Thomos June I 4,2023

Mukwonogo Community Librory Abby Armour June I 5' 2023

Monono Public Librory Ryon Cloringbole June I 5' 2023

DeForest Areo Public Librory Jon Berg June I 5' 2023

QUESTIONS PRESENTED TO EACH LIBRARY VISITED:

NOTE: Conversotions of eoch librory were orgonic. As o result, some of the responses to
the questions listed below moy not hove been os direct. The summory prepored below
the question section provides o glonce into the workings of the librories visited.

l. How mony service points ore in the librory ond where ore they locoted?

2. ls the moin circulotion desk sized oppropriotely for demond?

3. Whot responsibilities ore required of eoch desk? Whot duties ore done by stoff of o
desk?

4. Does eoch service point hove odequote communicotion with other sioff oreos?

5. Whoi is the minimum number of hours you hove o stoff member working of o service
desk per week? Per month?

6. Do your full-time employees hove scheduled time of o service desk?

7. Who does progromming of your librory?

8. Whot level of outreoch does your librory provide to your community? Whot does this
type of progromming entoil?

9. Whot other responsibilities do those stoff members hove?
,l0. 

Do you moke use of specific softwore for scheduling purposes? How do you
monoge requests for time off ond the subsequent coveroge of service desks?

I l. How hos your use of spoce chonged with the chonging role of librories?

i2. How hove your operotions permonently chonged from pre- to post-pondemic?
.l3. 

Do you hove o procedure in ploce for potron inquiries reloted to questionoble
moteriols ond requests for relocotion or removol?

14. tf you hod o librory wish list, whot would be ot the top of thot list?



Service Points/Loyout

LO: The Librory is multi-levelwith multiple entronces. Currently, two entronces ore
ovoiloble to potrons, one on the lower level ond onother on the second level.
The lower-level entronce is not monitored by stqff. The lower-level entronce tokes
you to the Friends book sole oreo. There were restrooms, on open lounge oreo,
ond meeting rooms locoted on this level. The stoirwoy ond elevotor iook you to
the 2na floor. Adult Services went in one direction ond Youth Services wos in the
other direction. There were two service points on the 2no floor: Adult
Services/Librory Reference desk locoted neor ihe elevotor ond stoirwell ond
Youth Services oround the corner. There were multiple study rooms ond meeting
rooms. There wos o rother lorge room in the Adult Services oreo thot wos
specificolly for quiet reoding ond study. li is worth mentioning thot this librory wos
constructed in on octogon shope. There were some very odd, wosted spoces.

AB: There ore two entronces. One on the lower/ground level. There ore meeting
rooms, storoge, breok room, restrooms, ond Friends sole on this level. No
collections ore on this floor ond the spoce is not stoffed. The second entronce is

up on the moin/second level locoted in the children's deportment. There ore
two service points. The circulotion ond reference desk ore together, ond they try
to stoff this desk with 2 people. Next to ihe reference desk is o self-service holds
shelf ond self-checkout stotion. The children's desk is the second service point.

MP: There ore two service points. The first floor is not stoffed. lsuspect it leoves first
time potrons feeling confused. Public restrooms only ovoiloble on first floor. Also
hod the oppeoronce of blood in severol oreos. The elevotors were spocious
enough for o lorger stroller ond/or wheelchoir. Children's oreo is not stoffed
except for during story time. The moin service desk is stoffed in shifts of two with
one being on desk ond one being "on coll". The moin service desk is not
wheelchoir occessible.

Sloffing:

LO: Stoffing consists of o totol of 20. There ore 5 full-time, 3 soloried port time, 6 port-
time Librory Assistonts (1 t hours/week) ond 6 Poges. Full-time stoff typicolly work
three 4-hour desk shifts per week; the remoining desk coveroge is filled by port-
time stoff. The Youth Services desk is only stoffed 50% of the time or less
dependent upon ovoiloble stoff.

AB: There ore 20 totol stoff (5-FT, 3-PT soloried, 6-Librory Assistonts, 6-Poges). The
soloried PT work between 20-24 hours per week. The Librory Assistonts work I I

hours per week. Full-time stoff typicolly work one 3-4-hour desk shift per week.
The rest of the desk coveroge is done by the port-time sioff. The Youth Services
desk is only stoffed 50% of the time, or less.

Progromming:

LO: Full-time stoff ore responsible for librory progromming. There is one port-time stoff
member thot focilitotes o progrom os port of o gront she wrote ond received for
the librory. Port-time stoff ordinorily is not involved wiih progromming. Both Adult
Services ond Youth Services provide outreoch services which consists of delivery
of moteriols ond on-locotion events. The Librory olso hos o Bookmobile thot is

used for outreoch purposes. os well. Outreoch service stoff go to the mony porks
in the oreo.
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AB: The full-time stoff ore in chorge of implementing oll progroms. One port-time
librory ossistont heods up o gront funded progrom she wrote o gront for. This is on
exception. typicolly the port-time stoff does not do progromming. Outreqch is

done in boih children's ond odult deportments. They visit doycores ond ossisied
living focilities. They hove o book bike they would like to utilize more often.

Policies:

LO: The librory hos o Request for Reconsiderotion policy with o very brief form ihot
individuols ore required to complete. lndividuols must be o resident of the City for
the request to be considered.

AB: The questionoble moteriols policy in ploce stotes the person who voices concern
must be o resident of the city for the stotement to be reviewed. The boord feels
this is occeptoble becouse moteriols ore purchosed with ciiy toxpoyer funds.

Spoce & Operoiions:

LO: The Librory hos no security system in ploce. As mentioned eorlier, the librory is on
octogonol shope which creotes some very unusuol spoces. Storoge spoce is

hord to come by in the Librory. Observed some ADA complionce issues with how
oreos ore sei up ond the occessibility to services. Public computers ore sei up
with little privocy for potrons. The lower level of the librory houses the city-owned
boordroom for city council meetings ond other city engogements. There is o
dedicoted quiet spoce on the 2nd floor with comfortoble seoting ond o
fireploce. The Librory purchosed outdoor lockers for potrons to pick up checked-
out librory moteriols ofter librory hours. However, they hove not been oble to get
them to work properly.

AB: There is no security system. They hove self-service holds ond self-checkout. They
hove o smollyoung odult spoce seporoted from the children's deportment.
There is o quiet room thot is rother lorge ond completely closed off with
wqlls/doors. lt is expected thot when in this room, there is to be no tolking.
Potrons who wont o nice quiet spoce con utilize this room. Google is used for
stoff scheduling. They hove lockers outside the moin doors but hove not been
oble to get them to work properly.

MP: Children's oreo is not stoffed except for during story time. The moin service desk
is stoffed in shifts of two with one being on desk ond one being "on coll". The
moin service desk is not wheelchoir occessible. The shelving wos higher in some
oreos thon others. Did hove o few public computers thot were out in the open
with little privocy. There wos o dedicoted reoding room with o view/fireploce.
The community room with stoge wos not hondicopped occessible. Open
Sundoys seosonolly. The city-owned boordroom wos olso not spoced oport
enough for onyone with o wheelchoir/sfroller.

Wish List:

LO: More stoff. More shelving. Pop-up librories. More book disploys.

AB: The director would like to see more disploys, pop-up librories using the book
mobile, ond more stoff.
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LIBRARY: DEFOREST AREA PUBIIC tlBRAiY

2024.2028 LONG RANGE STRATEGIC PIAN
LIBRARY VISIT SUMMARY

VISIT SCHEDULE:

TIBRARY DIRECIOR DATE OF VISIT

Chippewo Folls Public Librory Joe Niese June I 4,2023

Rice Loke Public Librory RochelThomos June I 4' 2023

Mukwonogo Community Librory Abby Armour June 1 5,2023

Monono Public Librory Ryon Cloringbole June I 5,2023

DeForest Areo Public Librory Jon Berg June 15,2023

QUESTIONS PRESENTED TO EACH IiBRARY VISITED:

NOTE: Conversqtions of eoch librory were orgonic. As o result, some of the responses to
the questions listed below moy not hove been os direct. The summory prepored below
the question section provides o glonce into the workings of the librories visited.

l. How mony service points ore in the librory ond where ore they locoted?

2. ls the moin circulotion desk sized oppropriotely for demqnd?

3. Whot responsibilities ore required of eoch desk? Whot duties ore done by stoff of o
desk?

4. Does eoch service point hove odequote communicotion with other stoff oreos?

5. Whot is the minimum number of hours you hove o stoff member working of o service
desk per week? Per month?

6. Do your full-time employees hove scheduled time of o service desk?

7. Who does progromming of your librory?

8. Whot level of outreoch does your librory provide to your community? Whot does this
type of progromming entoil?

9. Whot other responsibilities do those stoff members hove?

10. Do you moke use of specific softwore for scheduling purposes? How do you
monoge requests for time off ond ihe subsequent coveroge of service desks?

'I l. How hos your use of spoce chonged with the chonging role of librories?

I2. How hove your operotions permonently chonged from pre- io post-pondemic?
,l3. 

Do you hove o procedure in ploce for potron inquiries reloted to questionoble
moteriols ond requests for relocotion or removol?

14. lf you hod o librory wish list, whot would be ot the top of thot list?



Service Poinls/Loyout

LO: A beoutiful Norsk-style librory. Essentiolly three floors: bosement/lower level, I'r
floor/moin level, ond 2na level/bolcony. Open concept with high ceilings on ihe
moin levelwiih wroporound bolcony-style second floor. The mojority of odult
moteriols qre locoted on the bolcony levelwlth seoting spoces. One service
polnt is centrolly locoted with o circulor service desk for reference ond
circulotion thot is regulorly sioffed with 2-3 people. Generol orgonizotion of
spoce is hophozord. The moin level houses youth services with no designoted
ploy oreo ond o youth services octivity/progromming room. The moin levelolso is

home to their historicolsociety ond hos two designqted rooms for o museum ond
o workroom. Computers for odults ond youth ore locoted in the some oreo,
which lfind concerning. Stoff office spoce ond iwo meefing rooms ore olso
locoted on the moin level. The lower level, which essentiolly hos open occess to
the public of olltimes, houses two smoll meeting rooms, o boord, ond o
mokerspoce room. Public restrooms ore only ovoiloble on the lower level thus
the reoson for open occess. A bothroom for stoff is locoted in ihe stoff workroom
oreo. There is no mqteriols security system.

AB: There is one moin service point locoted in the center of the librory. This serves the
purpose of reference, checking in, ond checking out of moteriols. The desk
seems to be sized oppropriotely, olthough cluttered with items on top, ond is

olwoys stqffed with 2-3 people. The librory is on open concept, with o
wroporound bolcony on the second floor with odult fiction ond nonfiction
moteriol. There is no service desk on the second floor. The children's deportment
is smoll, with no designoted ploy oreo. There is no seporote young odult oreo.
Computers ore locoted in the odult seciion ond ore the only ones in the librory.
Children ond teens olso use these computers. There ore two smoll meeting
rooms, o community room, ond o mokerspoce room in the bqsemeni. There is

olso o full kitchen to use os needed. The only public restrooms ore locoted in the
bosement. Stoff hove o restroom on the moin floor in their workroom spoce.
There is no security system.

MP: Moin service desk wos not hondicopped occessible ond mode me wonder how
they served onyone due to the clutter of their librory of things being disployed on
it. No other seMce desks were ovoilqble. The elevotor wos very spocious. The
only restrooms ovoiloble were in the bosement. Two lorge community rooms
were ovoiloble for public use.

Sioffing:

LO: While the director wos not specific on position iitles, she mentioned thot she
believes she hos roughly 20 stoff members since she opproves 20 timecords. lt
breoks down to 8.7 full{ime ond I 1.66 port-time stoff members. Full{ime stoff
typicolly do noi work desk shiffs; they only fill in when necessory, os q resuli of
vocotions or when other stoff members coll in on obsence. Scheduling is

completed using Excel spreodsheets.

AB: There ore opproximofely 20 people on stoff. 8-9 ore fult-fime ond the resf ore
port-time. Pori-time stoff work oll desk shifts. Full-time stoff only fill in when
needed. Scheduling is done using on Excelspreodsheet.



MP: Second floor wos not stoffed, nor did I see o reference desk for someone to sit ot.
The Director did not know how mony people were full-time or port-time but knew
thot she turned in 20 timesheets. Full-time people ore not expected io work ot
the service desks.

Progromming:

LO: Progromming tosks ore ossigned to heods of deportments with the help of
volunieers. The librory colloborotes with the senior center to provide
progromming ond services to the senior center ond the homebound potrons.

AB: All deportment heods ore responsible for progromming. They do joint progroms
with the senior center ond do book delivery to individuols.

Policies:

LO: The librory follows the ALA guidelines for reconsiderotion of moteriols/book
chollenges. No other informotion wos provided by the director.

AB: The director did not give cleor informotion regording their policy for chollenged
moteriols.

Spoce & Operolions:

LO: Circulqtion numbers ore down, ond the librory hos directed their focus towords
more progromming. They hove instituted o pop-up story hour. They olso offer
progromming ond reoding in the pork. There is o pork locoted ocross the street
from the librory ond odjocent to the youth services octivity room. The youth
services oreo locks o ploy oreo for toddlers ond the youth services moteriols ore
housed in zip-tied milk crotes on plotforms.

AB: Since COVID they hove seen on increose in progrom ottendonce ond o
decreose in circulotion. Becouse of this, they ore focusing more on
progromming.

MP: According io their website, they hove three self-checkouts ovoiloble to the
public, but I don't recoll seeing them, nor did I see o hold shelf ovoiloble to the
public. Childrens oreo wos well kept, but the milk crote shelving wos tenifying.
The second floor wos not stoffed, nor did I see o reference desk for someone io
sit on.

Wish [isl:

LO: More developmeni spoce os the Librory is currently londlocked; o sink for the
workshop/mokerspoce room in the lower level.

AB: On the director's wish list: more spoce ond o sink in their workshop/mokerspoce
room.

MP:



Goal #3:
Develop and execute programming, serving a broad range of ages and interests, expanding our
awareness of diversity in our community.

Objective 3.1: Continue to provide technology-related programs

Measure: Assess interest for new programs by performing an online survey & attendance at tech-

related events

Responsible staff: Head of Adult Services and Assistant Director/Head of Youth Services

Current Year : Latest Progress: Next Step: Our online Summer Reading Program, offered to
all ages using Beanstack, will begin June 5, 2023.4110123 AB.

Back to Tech sessions offered to adults/seniors will offer services based on patron need on a
monthlyibi-weekly basis. Began in September with a focus on Kindle/Libby. Began offering a

story time for special needs adults bi-weekly in July.

9n3t2023 }.{P.

Youth Services will be offering an augmented reality program during Wisconsin Science Festival

Week in October. 918123 AB.

PAST YEARS ARCHIVE: Use of Facebook Live, BlueJeans Online for virtual meetings as

a result of COVID19.0512020 LO. Online Summer Reading program for adults and youth
(Beanstack) will be rolled out 6112120 CF/LO. SM conducted Short Story bookclub via
BlueJeans 5llll20. LO conducting The Great Scotty BakeOff via BlueJeans to contestants in
their homes.0812020 &,l0l2020.Virtual Family Storytimes are being provided via YouTube
twice monthly with accompanying take and make activity bags I0lI4l20 CF. Virtual Family
Fun Night Sing-A-Long Concert held December 2020 with 524 views. lll3l2l CF.
Development of library program survey for adults for 2021completion.05l2l LO. Online
Summer Reading program offered to all ages starting June 7, 2021 5llll2I CF. Family
Storytimes are being provided weekly via Facebook Live with accompanying activity bags

l0llll2l AB. On-line Adult/Family programming continues in October with the Great Scotty

Bake-Off onl0l28l2l. l0llll2l.LO. Online Summer Reading Program offered to all ages

starting June 6, 2022.418/22 AB. During Wisconsin Science Festival Week in October, we
offered an augmented reality program for youth, using in house iPads. l1l8l22 AB

Objective 3.2: Develop a staff schedule that allows for community outreach, professional

development, and additional library programs

1.1.



Measure: Review, analyze and update existing staff schedule yearly to ensure staff levels and

overall structure of library staffing with changing patron activity

Responsible staff: Library Director, Assistant Library Director/F{ead of Youth Services, Head of
Adult Services

Current Year : Latest Progress: Next Step: Restructured Admin Team and evaluated
scheduling to allow for back-up training in essential roles of the Library. 4ll0l23 LO. Board

approval of library closure for staff development days to include the following: Martin Luther
King, Jr. Day; President's Day; Juneteenth Day (June 19 or altemate day if it falls on a
weekend); Indigenous People's Day; and Veterans Day. June 19 has been plarured to include
safety training with City EMS, team building exercises; and detailed overview of WVLS
resources to libraries.4l10l23. LO. Weekend rotation schedule solidified with new hires.
06/01123. LO. Desk schedule in Excel-Microsoft 365 for virtual access for ease of updating.
6/0U23. LO

PAST YEARS ARCHM: Significant changes in desk staffing commenced September

2019. Staff are now cross-trained to work at all3 service desks. At this time, staff meetings
are monthly where issues/concerns are discussed related to this process. Five staff members
were selected to receive scholarships to attend the ARSL Virtual Conference. Each staff
member attended 2 sessions and were encouraged to watch recorded sessions that will be

available until 1212020. Completed 12120. SS. Laurie attended WAPL 0512021. LO Ongoing
assessment of staffing needs at 4 service points 101712021. JZ Staff schedules and duties
under review. Staff meetings are bi-monthly and emphasize professional skills such as

reference, readers' advisory, and customer service. 04108122 JZ.Laurie Ollhoff attended the

Public Library Association conference; Andrea attended the Wisconsin Association of
Public Libraries conference; Faith Martinson attended the Basic Cataloging professional

development class. JZ 6l22l2022.Lawie Ollhoff attended and presented at the Wisconsin
Library Association Conference Nov 1-4, 2022.LO 111812022.

Objective 3.3: Collaborate with area local agencies to create programs to support the
diverse interests of adult area residents

Measure: Each program year will consist of two programs, of those already offered, which focus
on suggestions provided by the library's patron demographics and/or expand on the community's
cultural diversity.

Responsible staff: Head of Adult Services

Current Year : Latest Prosress: Next Step: Currently setting up meetings to work with ARDC
to offer memory care, fall prevention and Protecting Your Brain from Aging. Also working with
an attomey to offer estate planning workshop(s). 4llll23 MP Working with Kindhearted to offer
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story time and a craft programing for special needs adults. Also working with Department of
Agriculture, Trade and Consumer Protection to offer self interest programs.9ll3l2023 llIP.

PAST YEARS ARCHIVE: Develop event programming with Lincoln Co. Healthy Minds
(Kirstin Bath, Deb Moellendorff) - ongoing; collaboration with WVLS for digital
preservation and archives for AAC Oral History & River Bend Trail Project digital
preservation. Developed Lincoln County Collaborates with Healthy Minds, MEC, ADRC,
Tomahawk Public Library, Tomahawk Senior Center, Ascension hospitals, to provide
activity kits for seniors and homebound residents in Lincoln Co. for Nov/Dec, JanlFeb and
March/April202l. Collaborate with Monk Botanical Gardens for adult programming, i.e.
Pizza Garden Fun. 05/0212021. LO. Lifting Lincoln County collaborative group coordinating
outreach activity kits for fall distribution. 10/1ll2l.LO. B.A.C.A. (Bikers Against Child
Abuse) Mission Forum on413012022to include Lincoln Co. Social Services, City of Merrill
Police Department, & HAVEN representatives. 41812022LO.

Objective 3.4: Create programs for all ages that highlight local talent, resources and

cultural heritage

Measure: Youth Services will introduce one new program initiative in each of the next five
years: Year one: formal art instruction from Leigh Yawkey Woodson for youth commenced in
2019. Year two: pursuing toddler dance opportunity with Central Wisconsin School of Ballet in
2020. Year three 2021: pursuing virtual presentations by local talents due to COVID-19.

Responsible staff: Head of Adult Services and Assistant Director/Head of Youth Services

Current Year : Latest Prosress: Next Step: We welcomed local talent "Zendor the Comedy
Magican", to the delight of our patrons, with a total of 135 attending. Educators from the
Woodson Art Museum have brought their Start with Art program to our storytime group this
spring. 4ll0l23 AB.

Working with Evan Marzahn to create and promote a monthly knitting/crocheting club. Started
Back to Tech program with Chris Sprague to assist patrons in gaining better understanding of
technology and technology-based resources. Partnering with area resources to provide awareness
of orgarrization of legal documents (estate planning, living wills, power of attorney, trusts).
91t312023 }/4P.

Educators from the Woodson Art Museum will bring their Start with Art program to our
storytime group again beginning in October. We now host Wiggle, Giggle, Shake, a music and
movement program, by Children's Wisconsin and United Way. This program runs weekly year-
round.918/23 AB.
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Objective 3.5: Provide programs that promote school readiness and improve learning

outcomes while supporting diversity

Measure: Little Bluebirds Club will incorporate reading about diverse cultures.

Responsible staff: Assistant Director/Head of Youth Services

Current Year : Latest Prosress: Next Step: Current enrollment is 301. In addition to a free
book, upon completion the child will choose an item from our treasure chest, focusing on
developmental skills. 4ll0l23 AB.

The Little Bluebirds program is going strong. We have 31 1 currently enrolled with26
completions. 9 18123 AB.

PAST YEARS ARCHM: The Little Bluebirds Club premieredTl3l/\9 and includes a list
of multicultural book recommendations for parents. Little Bluebirds Club roll out 8/3 1 / I 9:

each child enrolled receives folder with book celebrating diversity andpize book list
updated to include diverse titles. Partnered with Pine River School on Kick-Off Event with
70 in attendance. Enrollment update for l2l3ll20 is 231 with 13 completions CF. Enrollment
update for 5/1ll2l is232.Enrollment update for 10/1112021is236 with 15 completions.
Little Bluebirds Club promotion and new look planned for roll out early 2022l0llll2l AB.
The promotion and new look have been well received. Current enrollment is263.4/8/22 AB.

1.4



Bylaws-Organizing the
Board for Effective Action
Bylaw Basics
Library board bylaws are the rules established by the library board that govern the

board's own activities. Well-crafted bylaws help provide for the smooth and

effective functioning ofa library board.

Library board bylaws must comply with all relevant statutes. The sample
bylaws attached to this Trustee Essential note the state laws that are relevant to
library board operation. Wisconsin Statutes Chapter 43 includes rules for board
appointments, board terms, election of board offrcers, board quorum, etc. (See

Trustea Essentiql #18: Library Board Appointments and Composition.) ln
addition, all board meetings and board committee meetings must comply with
Wisconsin's Open Meetings Law (see Trustee Essenlial ill l: The Library Board
and the Open Meetings Law). State and federal laws supersede any local library
bylaw provisions.

At a minimum, library board bylaws should spell out:

1. The library board officers to be elected, how they are elected, and the
powers and responsibilities of each officer.

2. When meetings are held, and how meetings are conducted.

3. What committees are appointed how they are appointed, and what they do.

4. How the bylaws are amended.

A Few Specific Legal Requirements
As mentioned above, state and federal laws supersede any local library bylaw
provisions. Below are some of the provisions of Chapter 43 you should be aware

of as you review your board bylaws.
Generally, no compensation may be paid to the members of a library board for

their services. However, board members may be reimbursed for their actual and

necessary expenses incurred in performing duties outside the municipality if so

authorized by the library board. In addition, members may receive per diem,
mileage, and other necessary expenses incurred in performing their duties within
the municipality ifso authorized by the library board andthe municipal goveming
body (county board for a consolidated county public library board).

Normally, a majority of the membership of a library board constitutes a

quorum, but the library board may, in your bylaws, legally provide that three or
more members constitutes a quorum. For library boards in First Class Cities, seven

members constitute a quorum.

Annually, within 60 days after the date of the beginning of local library board

terms, your library board must hold an organizational meeting and elect one of

ln This Trustee Essential

. Why up-to-date bylaws
are needed for effedive
library board operation

. How your board can

develop or update their
bylaws
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your members as board president and also elect any other offtcers provided for in
your bylaws.

Grafting Your Library Board's Bylaws
Because bylaws are so fundamental to effective (and legal) library board
operations, great care must be taken when developing new bylaws or amending
existing bylaws. Bylaw language must be clear and rmambiguous. Imprecise
language can result in confusion and disorder.

For example, confi.sion can result if it is unclear who has the authority to make

decisions for the library. Library board bylaws should make clear that actions by
board committees are advisory only. A library board committee cannot act on

behalf of the full board----only actions by the full board have legal authority.
Likewise, individual board members and board officers can perform official
actions on behalf ofthe board only with specific authorization from the full board.

If your board wants to develop new bylaws or amend existing bylaws, it is
recommended that a special committee be appointed to develop drafts for full
board review. To change your bylaws, you must follow any procedures required

by your current bylaws. Library system staff may be available to review drafts of
new or amended bylaws.

Discussion Questions

1. Can our board bylaws provide for library board membership to individuals
who are not appointed according to the relevant provisions of Chapter 43?

2. Can our board bylaws provide for term limits for library board members?

What are the pros and cons of library board member tumover?

3. How can your board encourage good meeting attendance?

4. What could you do if a board member regularly misses board meetings?

Sources of Additional lnformation
. Sample Wisconsin Public Library Bylaws (attached; also available online

at http://dpi. wi. gov/pl d/boards-directors/sample-board-by I aws)

o Robert's Rules of Order (chapter on the development and amendment of
bylaws) or The Standard Code of Parliamentary Procedure by Alice F.

Sturgis
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Sample Board Bylaws
Below are sample library board bylaws that can be adapted to local library use.

Olote: Material in brackets is for purposes of explanation and should be removed
from the final bylaws approved by the board.) A Microsoft word version is
available at http ://dpi.wi. govisites/default/fi les/irnce/pld/doc/blylaws.doc.

Article l. ldentification

This organization is the Board of Trustees of the
Library, located in Wisconsin, established by the
Wisconsin municipality [or mruricipalities, and/or county] of
according to the provisions of Chapter 43 of the Wisconsin Statutes, and exercising
the powers and assuming the duties gtanted to it under said statute.

Article ll. Membership

Section 1. Appointments and rerms of oflice. Appointments and terms of office
are as provided by the relevant subsections of Wisconsin Statutes Sections 43.54

[for municipal andjoint libraries], 43.57 lfor consolidated county public librariesl,
and 43.60 [for additional appoinlments by the countJr, based on the level of county
tundingl.

Section 2. IVleeting Attendance. Members shall be expected to attend all meetings
except as they are prevented by a valid reason.

Article lll. Officers

[Note: Wisconsin Statutes Section 43.54(2), requires the Board only to elect a
president "and such other officers as they deem necessary."]

[Note: Wisconsin Statutes Section 43.58(7), allows a library board to elect
annually a "financial secretary" who may be given the authority to invest library
gift, bequest, devise or endowment funds as permitted under wisconsin Statutes
Section I 12.10. The library board must require a bond from the financial secretary
to the library board of a dollar amount at least equal to the value of property held
by the financial secretary. The bond must be in substantially the same form as the
bond required from the treasurer of the municipalrty or county. By statute, the
financial secretary must make an annual report to the Board showing in detail the
amount, investment, income, and disbursements from the funds in his or her
charge. The Board may wish to require, in the Bylaws, monthly or quarterly reports
in addition to the annual report.]

Section 1. The officers shall be a presidenq a vice president, a secretary and a
treasurer, elected from among the appointed trustees at the annual meeting of the
Board. No member shall hold more than one offrce at a time. No member shall be
eligible to serye more than two consecutive terms in the same office. Vacancies in
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office shall be filled by vote at the next regular meeting of the Board after the

vacancy occurs.

Section 2. A nominating committee shall be appointed by the president three

months prior to the annual meeting and shall present a slate of officers at the annual

meeting. Additional nominations may be made from the floor at that time.

Section 3. Officers shall serve a term of one year from the annual meeting at which
they are elected and until their successors are duly elected.

Section 4. The president shall preside at meetings of the Board, authorize calls for
special meetings, appoint all commitfees, execute all documents authonzedby the
Board, serve as an ex-officio voting member of all committees except the

nominating committee, co-sign all checks drawn on funds held in custody of the
library (independently of the municipality), and generally perform all duties
associated with the offrce of president.

Section 5. The vice president, in the event of the absence or disability of the

president, or ofa vacancy in that office, shall assume and perform the duties and

functions of the president.

Section 6. The secretary shall keep true and accurate minutes of all meetings of
the Board, shall issue notice of all regular and special meetings, and shall perform
such other duties as are generally associated with the office of secretary. The

library director or a member ofthe staff may be designated by the Board to perform
any or all ofthe above duties.

Section 7. The treasurer shall co-sign all checks drawn on funds held by the library,
sign all vouchers for disbursements from the library fund, and perform such duties
as generally devolve upon the office. The treasurer shall be bonded in an amount

as may be required by a resolution of the Board, and not less than the value of any
property held by him or her. The treasurer shall make monthly reports to the Board

showing in detail the amount and investment of, and income and disbursements
from, the funds in his or her charge.

Article lV. Meetings

Section 1. Regular Meetings. The regular meetings shall be held each month, the

date and hour to be set by the Board at its annual meeting.

Section 2. Annual lVleeting. The annual meeting, which shall be for the purpose

of the election of officers, shall be held at the time of the regular meeting in
(month) of each year.

Section 3. Agendas and Notices. Meeting agendas and notices shall indicate the
time, date, and place of the meeting and indicate all subject matters intended for
consideration at the meeting.
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Section 4. Minutes. Minutes of all meetings shall, at a minimum, indicate board

members present, all items of business, all motions (except those that were

withdrawn), and the result of all votes taken. Current board minutes shall be posted

on a bulletin board in the library.

Section 5. Special Meetings. Special meetings may be called at the direction of
the president, and shall be called at the written request of _
members, for the transaction of business as stated in the call for the meeting.
Except in cases ofemergency, at least 48 hours notice shall be given. In no case

may less than two hours notice be given.

Section 6. Quorum. A quorum for the transaction of business at any meeting shall
consist of 

-_ 

members of the Board attending the meeting. [For municipal
and joint libraries, see the requirements of Wisconsin Statutes Section a3.5a(1)(e).
For consolidated county public libraries, see the requirements of Wisconsin
Statutes Section a3.57(5)(c).1

Section 7. Open Meetings Law Compliance. All Board meetings and all
committee meetings shall be held in compliance with Wisconsin's open meetings
law (Wisconsin Statutes Sections 19.81 to 19.98).

Section 8. Parliamentary Authority. The rules contained in Robert's Rules of
Order, latest revised edition lor The Standard Code of Parliamentary Procedure
by Alice F. Sturgis], shall govem the parliamentary procedure of the meetings. in
all cases in which they are not inconsistent with these bylaws and any statutes

applicable to this Board.

Article V. Committees

Section 1. Standing Committees. The following committees:

., shall be appointed by
the president promptly after the annual meeting and shall make recommendations
to the Board as pertinent to Board meeting agenda items. [Examples of possible

standing committees are Personnel, Budget Building, and Policy.l

Section 2. Nominating Commiffee. (See Article III, Section 2.)

Section 3. Ad Hoc Committees. Ad hoc committees for the study of special
problems shall be appointed by the president, with the approval of the Board, to
serve until the frnal report of the work for which they were appointed has been

filed. These committees may also include staffand public representatives, as well
as outside experts. [Examples of possible ad hoc committees are Planning and

Automation.l

Section 4. No committee shall have other than advisory powers.
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Article VL Duties of the Board of Trustees

Secfion 1. Legal responsibility for the operation ofthe
Public Library is vested in the Board of Trustees. Subject to state and federal law,
the Board has the power and duty to determine rules and regulations governing
library operations and services.

Section 2. The Board shall select, appoint and supewise a properly certified and

competent library director, and determine the duties and compensation of all
library employees.

Section 3. The Board shall approve the budget and make sure that adequate funds
are provided to finance the approved budget.

Section 4. The Board shall have exclusive control ofthe expenditure of all moneys
collected, donated or appropriated for the library fund and shall audit and approve
all library expenditures.

Section 5. The Board shall supervise and maintain buildings and grounds, as well
as regularly review various physical and building needs to see that they meet the
requirements of the total library progftrm.

Section 6. The Board shall study and support legislation that will bring about the

greatest good to the greatest number oflibrary users.

Section 7. The Board shall cooperate with other public officials and boards and
maintain vital public relations.

Section 8. The Board shall approve and submit the required annual report to the
Division for Libraries and Technology, and the [crty council, village board, toun
board, county board, and/or any other governing body].

Article Vll. Library Director

The library director shall be appointed by the Board of Trustees and shall be

responsible to the Board. The library director shall be considered the executive
officer ofthe library under the direction and review ofthe Board, and subject to
the policies established by the Board. The director shall act as technical advisor to
the Board. The director shall be invited to attend all Board meetings (but may be

excused from closed sessions) and shall have no vote.
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Article Vlll. Conflict of lnterest

Section 1. Board members may not in their private capacity negotiate, bid for, or
enter into a contract withthe Public Library in
which they have a direct or indirect financial interest.

Section 2. A board member shall withdraw from Board discussion, deliberation,
and vote on any matter in whichthe Board member, an immediate family member,
or an organization with which the Board member is associated has a substantial
financial interest.

Section 3. A board member rnay not receive anything of value that could
reasonably be expected to influence his or her vote or other official action.

Article lX. General

Section l. An affirmative vote of the majority of all members ofthe Board present

at the time shall be necessary to approve any action before the Board. The president
may vote upon and may move or second a proposal before the Board.

Section 2. Any rule or resolution of the Board, whether contained in these bylaws
or otherwise, may be suspended temporarily in connection with business at hand,

but such suspension, to be valid, may be taken only at a meeting at which two-
thirds ( ) of the members of the Board are present and two-thirds of those
present so approve.

Section 3. These bylaws may be amended at any regular meeting of the Board by
majority vote of all members ofthe Board, provided written notice of the proposed
amendment shall have been mailed to all members at least ten days prior to the
meeting at which such action is proposed to be taken.

Adopted by the Board of Trustees of the
on the 

- 

day of-
Library
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Librory Director's Repori - September 20, 2023

Evenls
For oll upcoming events, https://tbscottlibrorv.org/events
Here ore some highlights:

e Wiggle, Giggle, Shoke move to Fridoys @10:30om brought to us by Children's
Wisconsin ond the United Woy.This progrom will continue through the summer
ond beyond.

. Foll progromming is up ond running in both Youth Services ond Adult Services.
Pleose be sure to check the librory's event colendor from time to time to see if
there is onything of interest to you. We encouroge you to ottend librory events.

wvts
. Nothing to report from Dione Peterson, our WVLS representotive.
. I hove included q link to the Wisconsin Vollev Librorv Service Augusi 2023

Director's Report for your review.

Friends of lhe Librory
r Friends of the Librory members hove set the dotes for their Foll Book Sole. lt will

be held on Thursdoy, October 26, f or the Friends of the Librory members ond
Fridoy, October 2Z - Soturdoy, October 28, for the public.

Librory Direclor's Reporl
r ln order to occept donotions more reodily from individuols from ouiside of the

oreo ond from individuols who strictly hondle finonces digitolly, the Librory hos
estoblished o PoyPol occount with choritoble stotus. The Librory's website will
include o poriol on the "Donote to ihe Librory" poge thoi will offer the
opportunity for individuols to donofe to the T.B. Scott Free Librory Endowment
Generol Fund or Speciol Projects fund. A link will be sent to oll Boord members
when it is complete.

o I hove recenfly been osked to join the Northern Wisconsin ILS Consorlium
Explorotion (NICE) Teom. Project documents moy be found of the link provided:
https://nicelibrories.orq/meeting-documents/. Here is o brief synopsis reloted to
the creotion of ihe NICE Teom:

o Wisconsin Volley Librory Service (WVLS) ond the Northern Woters Librory
Service {NWLS) hove been engoged in o comprehensive joint ILS

consortium explorotion projeci to determine volue ond feosibility of on ILS

merger between our two systems ond respective ILS consortio. NWLS ond
WVLS opplied for ond received LSTA funding for this project ond ore
working with WiLS consultonts io guide the process. The explorotion
revisiied the Project WIN initiotive ond other successful ILS mergers. Boih
librory systems hove been in the process of evoluoting their current
lntegroied Librory Sysfem products ond other vendors- lt wos recently
recommended by the NICE Teom of the Wisconsin Volley Librory Services
V-Cot Meeting in September to move forword with o consolidoted
consortium.



o My inclusion on the Teom will ollow for T.B. Scott Free Librory to hove o
seot of the ioble os the process moves forword ond to ensure thot ihe
interest of the Librory's potrons ond the services we provide to them is

kept os o priority.
The librory odministrotion teom hos developed o list of questions io potentiolly be
included in the locol Long-Ronge Plon Survey to be disseminqted in October to
oreq residents. Art Lersch from the UW Extension Office ond Erico Brewster,
Wisconsin Volley Librory Services Dqto & Technology Services Consultont, ore in
the process of their review of the droft. lf the review is complete by the dote of
the Boord meeting, o copy of the droft will be provided of thot iime.
Kristilyn Vercruysse ond the MSR Design teom ore in the process of developing
the schemoiic drowings for the Youth Service Deportment Activity/Meeting
Room ond will be working closely with the librory odmin teom ond youth services
deportment stoff. A report is forthcoming.
The second Stoff Development Doy is scheduled for Mondoy, October 9.
Tomohowk Public Librory stoff will be joining us for o workshop focilitoted by
Michelle Dennis from Hedberg Public Librory on the topic of librory security ond
working with potrons.
Be sure to stop in the librory to check oui the curreni Community ArtShore exhibit
which highlights the kitchen collection of one of our own, Teno Gnewuch. lt is

omozing whoi others find inieresting to collect! You moy even find on item you
still use in your kitchen.



Exhibit 15

Director's Report
WVLS BOARD OF TRUSTEES MEETING

August L9,2023

CORRESPONDENCE
Libraries Share Their Appreciation of the WVLS SLP Grant
"Dear Wisconsin Valley Librory Service, I con't thank you enough for your generous grant donation. With
this grant money we hosted Rondy Peterson, on aword-winning children's musicion. His performonce wos

a hit with a totol attendonce of 181 people. Our Summer Reoding Progrom was a huge success, with
almost 500 kids participoting. lt is with the support and generosity of our community members thot we

are oble to provide books for children to keep in their hope and bring so many wonderful programs to the
children in our community. Thonks agoin!" -- Andrea Bennett, Head of Youth Services/Assistant Director,
T.B. Scott Library (Merrill)

"...1 just talked with the nursing home octivity director (it is across the street from the library) and they
brought several residents over for the outdoor program to join our regular library patrons. She said they
reolly loved [the Trocy Chipmon program] ond how much [she] engaged each of them personolly. We hod
about 32 participonts for the evening proeyam. Severol people tolked with her after the program to ask
questions obout storytelling or to comment on the program. lt wos a beoutiful evening. Thonk you WVLS

for helping us bring this progrom to our community this summer." -- Krista Blomberg, Youth Services

Coordinator/Assistant Director, Rib Lake Public Library

PEOPLE / LlennRtES / SYSTEMS tN THE NEWS
Otten Reappointed to COLAND
WVLS Trustee Michael Otten has been reappointed to the Council on Library and Network Development
(COLAND). Created by the Wisconsin State Legislature in 1979, COLAND advises the State Superintendent
of Public lnstruction (DPl)to ensure that all state citizens have access to library and information services.

The L9-member council, appointed by the governor, functions as a forum through which librarians and

members of the public identify, study, and collect public testimony on issues affecting Wisconsin libraries

and other information services. COLAND holds open meetings six times per year and conducts hearings
on library policies and publications. (A linkto COLAND's most recent report is shared in the "lnfoto Go"
section later in this report.)

Mike's term will run through July 2026.

Congratulations, Mike !
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WVLS Hires Public Library Services Consultant
On August 7, WVLS welcomed Shawano County Library Director Kristie Hauer as the new Public Library

Services Consultant for WVLS. She replaces Anne Hamland, who resigned from the position on April 28.

Kristie brings a wealth of knowledge and experience to the position. Working in libraries since 1999,

Kristie worked as a school librarian for 5 years and as a Director of the Shawano County Library for the

last 15 years. ln 201.8, she launched a project to join a city-county library and 5 municipal libraries to
form a countywide consolidated library system. The 18-month process was a challenge, but in the end it
improved and stabilized library services throughout Shawano County. Also, while at the Shawano County

Library, Kristie prioritized innovative and accessible services available through the library by Increasing

the number and diversity of programs available, offering remote and mobile printing, lending hotspots,

and developing a Library of Things collection.

Other work experiences include teaching a graduate level course on Rural Libraries as an adjunct
professor at Louisiana State University, Baton Rouge, LA and serving as a Preschool Specialist Librarian at

the Appleton Public Library. She also has done several presentations at state and national conferences.

Examples include:

o Lib-Con: You Don't Want this Meeting to be an Emoil (session on creating and hosting staff

development days) - 2023 WAPL Conference

o Getting Your Boord on Board: Policy Development with Your Library Board (co-presented with

Nicolet Federated Library System representatives) - 2022 WLA Conference
o Assisted with Creoting a Dynamite Dozen lteen programs) presentation - A Shawano County

Library staff member presented this session at the 2022 ARSL, WLA Conference, and lowa

Libraria ns Conferences

o Don't Stand 5o Close to Me (session on physically-distanced programming as a result of COVID) -
2021 WAPL Conference

o Find Them Where They're At (Potrons, that is!) (session on outreach programs) - 2OL9 WAPL and

ARSL Conferences

o Escape Rooms @ the Library - 2018 ARSL Conference

Kristie holds an undergraduate degree in English and Humanistic Studies from UW-Dreen Bay, and a

Master's of Library Science from UW-Milwaukee.

Feel free to reach out to Kristie at khauer@wvls.org.

Matczak Presents for Southwest Wisconsin Library System and Uw-Madison's
lnformation School
Jamie Matczak was the morning presenter during an in-service for the Dodgeville Public Library on

Friday, August 11. Her presentation focused on customer service trends, body language, tips for "hot
topic" conversations and best practices for colleagues working together. iamie also presented a webinar

as part of the UW-Madison's lnformation School Advocacy Crash Course'series on Thursday, August 17.
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Her presentation covered best practices in face-to-face presentations, including preparing for an

audience, creating interesting visuals, developing confidence, and maintaining rapport.

WVLS Ends Subscription to Gale Courses
Due to low usage and high cost per use, WVLS has decided to cancel its subscription to Gale Courses.

Courses will be available through October 31, but libraries should plan to remove Gale Courses

information from theirwebsites before October 1. Member libraries have been notified of this change in

service and asked to contact Erica Brewster at help@librarieswin.ore if assistance was needed to remove

information from their websites.

With this change, WVLS is exploring alternative educational digital resources. WVLS ILS and Database

Support Specialist Rachel Metzler recently met with our new Gale representative to discuss other
products, like Udemy, for us to consider. Colleagues are invited to contact Rachel

at rmetzler@wvls.org to suggest databases for WVLS to consider.

Staff Changes at DPI

Former Head of lnterlibrary Loan at UW Madison, Joy Pohlman joined DPI on June 5 as the new WISCAT

Technical Coordinator. Also, Arshad lqbal was hired as the new Grants Specialist and Federal Grants

Coordinator. lnterlibrary Loan Coordinator Christine Barth retired from her position on July 3. Diane

Casselberry became the newest lnterlibrary Loan Librarian on July 17.

WVLS looks forward to working with the Library Services Team's newest members!

GRANT and SCHOLARSHIP PROJECTS
Professional Learning Funds 2023-24

WVLS will be receiving LSTA funding for 2023-24, specifically for continuing education and professional

development for its member libraries. These funds should help offset costs of continuing education

courses and statewide and national conferences. More information will be shared at future meetings.

Wisconsin Libraries Talk About Race
Thanks to a 2022-2023 LSTA grant through the lnstitute of Museum and Library Services, a group

of Wisconsin consultants held a series of webinars and facilitator-led workshops in May and June to
support diversity, equity, and inclusion (DEl) efforts in libraries and communities called Wisconsin

Libraries Tolk About Race.

The two webinars offered were How to Move Past Midwest Nice and Towards Safetv and Belonging on

May 4, and Build Skills & Take Action to Stand Up for Diversitv, Equitv & lnclusion on May 7

ln June, in-person workshops on "Becoming an Active Ally" were held at the Waunakee Public Library on

June 15, and at the L.E. Phillips Memorial Library in Eau Claire on June 16. The training began with a
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general discussion of allyship practices within organizations and wider communities, before moving into

a specific focus on allyship practices that are supportive of BIPOC and LGBTQIA2S+ people.

Thanks to continued LSTA funding in 2O23-2024, a group of Wisconsin consultants will again plan a series

of webinars and workshops to continue the Wisconsin Libraries Talk About Race initiative. Now in its

third year, Sherry Machones, WVLS lnclusive Services Consultant and Northern Waters Library System

Director, will serve as the project's lead. A call for volunteers to assist with this initiative will occur this

month. Watch for new webinars, workshops, and other opportunities to occur in 2O24.

2022/2023 LSTA lmproved Discovery Solutions Grants
LSTA Cooperative Cataloging Grant. Eight Wisconsin Public Library Systems were awarded an LSTA

grant to investigate current and potential cataloging standards across the state as suggested during the

multi-year Public Library System Redesign (PLSR) study. Colleagues from each system worked with WiLS

consultants to design survey and focus group processes that were completed in February.

WiLS analyzed data and information provided through survey and focus group processes to create a final

report. Key takeaways from the report were:

o There are vast differences in how public library systems in Wisconsin approach and deploy

cataloging practices. HoweveL there are several similarities among the public library systems

that provide a starting point for considering the next steps.

o lt has been deemed beneficial when catalogers learn from one another by sharing and

participating in large-scale cooperative cataloging.

o Consistency in the patron experience is a primary benefit of shared and standard cataloging

practices.

o With shared practices and standards, deduplication of efforts will be achievable.

o The vast differences currently exlsting among systems - predominantly between those that

employ centralized versus decentralized or cooperative cataloging - are some of the biggest

barriers to address when planning for collaborative efforts across the state.

o Additional barriers identified include limited stafftime and capacity, varying levels of staff

experience and skills, challenges to identifying and establishing effective communication

channels, and the need to establish and maintain an easily accessible repository of standards

and procedures.

The grant project concluded in June with several grant participants researchingthe set-up of authority

vendors as a way to expend unencumbered LSTA grant funds.

More information about this grant project is available in this video summarv and in the final report,

Statewide Cooperative Cataloeing Research Proiect: Phase lResearch and lnformation Gatherine, and

the report's Executive Summarv.

A grant application for Phase ll of this work has been submitted to DPl.

4
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LSTA Joint ILS Consortium Exoloration Proiect. Grant funds were awarded for a comprehensive joint

ILS consortium exploration project to determine the value and feasibility of an ILS merger between WVLS

and NWLS respective consortia. With the announcement of the grant award, a project name was

selected, NICE (Northern Wisconsin ILS Consortium Exploration), and a NICE Team was formed. The NICE

Team met several times throughout the grant project under the guidance of WiLS consultants hired to
assist with the process.

The NICE Team concluded its grant project work In June. Based on the data and information gathered,
the NICE Team determined that an ILS merger is feasible. The Team recommends:

o NWLS and WVLS pursue a joint ILS and move towards shared practices and policies.
. The refinement of a clear roadmap of the next steps and key decision points to be

shared with all stakeholders.

A final report is now available on the NICE Website, as well as brief kev takeawavs and recommendations
summarv, The ILS Merger Feasibility Report. a June 2023 video presentation of findings, will be shared

with the WVLS Board as part of this report, and also at upcoming meetings of the NWLS Board of
Trustees and Northern Waters Library Network, and the WVLS V-Cat Council.

LEGISLATIVE UPDATE
State Library Aid Receives an lncrease in2O23-2O25 Biennium
The Legislative Joint Finance Committee (JFC) voted approval of the state library aid package supported
by the Wisconsin Library Association (as detailed in documents LINKED HERE at the WLA website) on

June 13 as part of Omnibus Public Education Motion 103. An excerpt from JFC Omnibus Motion 103 is
shared with this report as Exhibit 15a. The package remained intact during full legislative review and was

signed into law by Governor Tony Evers on July 5ll

WVLS and the other 14 regional systems will share an increase of 52 million in the first year of the
2023-2025 biennium and an additional 54 million in the second year to provide infrastructure supporting
local libraries. The appropriation will raise base funding at the end of the two-year cycle to 524,013,100,
a Sg million improvement in the past decade over the 2Ot3-2O14 biennium which was the mid-point in a
6-year funding freeze.

ln addition to achieving requested funding for library systems, statewide library resource contracts,

BadgerLink and Newsline for the Blind, it was also a joy to also see Recollection Wisconsin granted its
own line item for 5450,000 over the next biennium after six years of library community advocacy on its

behalf.

Senator Mary Felzkowski (SD-12) and Representative Tony Kurtz (AD-50) were our library champions on

the Joint Finance Committee. Three WVLS area legislators were among those who wrote letters to JFC
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members in support of WLA s state library aid package: Representatives Cal Callahan (AD-35), Jim

Edming (AD-87) and Rob Swearingen (AD-34).

Final footnote to the budget process: See Exhibit 15b I Leeislative Fiscal Bureau Paper 658 Public

Library System Aids.odf lfor an analysis of public library system aids funding choices prepared for JFC

consideration by the Legislative Fiscal Bureau (LFB) as Paper #658 (yellow highlights added by WVLS). As

anticipated by the WLA Library Development & Legislation Team, more generous increases

recommended by both the Department of Public lnstruction and the Governor's Executive Budget did

not receive sufficient support around the JFC table. The aggregate 56 million raise to base funding
proposed by WLA was then selected over two other alternatives for lesser amounts. Having the

Wisconsin Library Associotion identified by nome in a LFB paper and occompanied by talking points

sourced from WU budget popers, wos on unprecedented occurrence.

V-CAT and ILS ADMINISTRATION PROJECTS

Key Projects
Purge of Adult Patron Records. WVLS plans to purge adult patron records that are expired and inactive

over 5 years with no fines. DPI requires that patron records are purged at least once every three years for

a public library to report the number of registered users in its annual report. While purging inactive

patron records has historically been the responsibility of V-Cat member libraries, there are over 12,000

adult patron records in the V-Cat database that could be purged. lnformation about purging patron

records was emailed to V-Cat member libraries, and WVLS will follow-up with each library as necessary.

Change Made in OverDrive Setup. A change was recently made in the OverDrive setup to use Clean Card

Numbers. With this change, library staff will no longer need to merge patron barcodes in the OverDrive

Marketplace when a patron receives a new barcode number.

Unifying Naming Convention of Sierra Location Codes. WVLS staff made changes to unify the naming

convention of Sierra location codes to improve performance of Aspen searches using the Detailed

Location filter. Adjustments were made to use the most common form of existing location codes.

Cataloging. Rachel Metzler held a Koha Cataloging Exploration meet up with catalogers in the system.

During this meet up, the attendees looked at some possible workflows for cataloging in Koha. A load

profile was updated in Sierra to automatically add an on-order item record in addition to the order

record during MCPL acquisitions process. Cataloging training on attaching items was provided to Katie

Kirby from the E.U. Demmer Memorial Library, Three Lakes.

Council and Committee Meeting Highlights
V-Cat Council. During its meeting on lune l- the V-Cat Council approved the March-April 2023 and 2024

V-Cat Appropriations Plan including V-Cat membership shares. Following are additional highlights:
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o WVLS is limiting usage of high demand item types to use for recently acquired items only. This

change will help to make the annual report data more accurate. lt will also streamline the

process for batch high demand conversion, which we are in the process of testing to reduce the

amount of work for libraries.

o A plan for purging patron records was shared, noting that additional information would be sent

to member libraries by email.

o The change to OverDrive Clean Card Numbers was announced. This change means that library

staff will no longer need to merge patron barcodes in OverDrive.

o A demonstration on how to use the Detailed Location filter was provided. The Detailed Location

filter now includes the ability to search for locations, which is an improvement over showing the

1,00 most popular location codes. This feature can be helpful in finding items in smaller

collections, and when creating a search or list to highlight a library's materials in the catalog or

on library websites.

o The V-Cat Recommendation of 7-Days on Hold Shelf was reviewed. Libraries were asked to clear

the hold shelf daily per the Timeline for Tasks Recommendation.

V-Cat Bibliographic and lnterface Committee. Following its May meeting, a new procedure was put into
place that assists with naming Playaway formats that have been put into Aspen. ln August, the

Committee learned how Aspen 'Audience" filters work and was given a demo of lnnovative's cataloging

utility, SkyRiver. Committee members will soon enter a trial of this product.

V-Cat ILS Evaluation and Review Committee. During meetings in June and July, the Committee

continued its review of information gathered during sight visits and to get answers to remaining

questions. Committee members used the Koha live test environment to assess further information

needed. Members of the Koha team attended the Committee's July 13 meeting to respond to questions

from V-Cat members. Also, WVLS arranged a time to talk with a library consortium that migrated from a

Sierra ILS to a Koha ILS to learn from their perspectives and experiences. The Committee will meet

several times in August to prepare a report and a recommendation to present to the V-Cat Council in

September.

MARKETING PROJECTS

Website Services Projects
Erica Brewster assumed full responsibility for managing the Libraries Win Website Service and providing

day-to-day support for 87 library websites across IFLS Library System (52), Northern Waters Library

Service (12) and WVLS (23). She is also managing seven websites on behalf of the three systems. ln June

and July, 17 online trainings were offered including seven trainings specifically for first-time website

managers. Nine sessions were recorded and posted to the YouTube plavlistforthose unable to attend.

Seventy-two website managers from all three systems in the Libraries Win website project responded to

a survey about skills and needs for website training support. Three quarters of respondents said they felt
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average or above average in their enjoyment and ability to manage their website, but some expressed

low confidence with some basic management skills. Those participating in Website 101 training or who

have received step-by-step help now express high confidence and feel far less intimidated bythe website

management process.

Thanks Erico! I am so excited that we figured this out. I wos dreading this tosk, but it wasn't too

bad. I hove o lot less feor of the next updote. Thonks agoin, I reolly oppreciate your help.

-- Katy Larson, Spooner Memorial Library

Thank you! I love when you send me instructions. : I now have a folder that I put these in! You

ROCK! -- Katie Schneider, Spring Valley Public Library

It was fun to work on the website, once I had a clue whqt I was doing. Haho. Thanks for mokinq

me do it myself. -- Lisa Bragg-Hurlburt, Colfax Public Library

Currently a new training website is under construction at https://trainine.librarieswin.orel as a central

repository for website training resources and documentation.

New website development (mainly for NWLS partners, with potential for 17 additional websites in that

system alone) is still on hold, but Brewster is beginning to collect information from interested libraries

and has provided direction for how a library can begin preparing for when the service resumes

(https://tra in ine.libra rieswin. orelwe bsite-101/n ew-website-pre-pla n nins/).

WVLS Newsletter Highlights
Published during the first week of each month, the WVLS newsletter showcases ways that member

libraries are providing service and support to their communities, national library news, WVLS updates

and more. Recent articles include:

o June 2023 - "Wisconsin Trustee Training Week Set for August," "2023 WLA Conference Major

Speakers Announced," "10 Things to Know About: Tom Bobrofsky," "MCPL-Rothschild Holds New

Program," "Rhinelander Pivots Programs Since COVID-19," "NICE Team Update."

o )ulv 2023 - "Registration Open for Trustee Training Week," "Greenwood Awarded ALA Grant,"

"Colby Receives Kindness Statue," "WAAL/TSS Conference Happening in August," "WVLS

Libraries Participate in State Parks Program," "Sepnafski Shares Budget Expertise," "NlCETeam

U pdate."

o Ausust 2023 - "New Staff Member to Join WVLS," "Get Ready for Library Card Sign-Up Month,"

"Rhinelander Serves as Food Wagon Location," "Guest Feature: Library Offers Menstrual

Products," "Crandon Completes Green Space Project," "Minocqua Creates Community Banner,"

"Registration Open for Tech Days 2023."

Thank you to all area library staff for sharing news from their libraries!
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TECH NOLOGY PROJECTS OVERVIEW

WVLS lnternal Projects, Library Projects, and Core Services Support

Site Visits. Since beginning work in April, Erica Brewster has completed site visits to 11 libraries and 2

branches. Visits to the remaining libraries are being scheduled for August/early fall. Brewster is meeting

with the library director or designated technology staff to review and update the technology asset

inventory (currently focusing on computers, printers, peripherals, and various software/services; future

visits will focus on updates to network infrastructure) and develop a strategy for updating outdated

devices and to share documentation with the library. ln addition, libraries responded to a survey of

use/interest in use of technology services offered by WVLS/LEAN Wl, including print management

(princh), public computer timing software (Pharos), Kajeet hot spots for public deployment. Results:

o Library staff can review the shared asset inventory to confirm accuracy and inform WVLS of

changes to asset and asset use.

o Libraries are placing orders or making plans to place orders to replace outdated equipment'

o Computers receive a general health check, updated, and follow-up concerns are noted'

o Assessment of staff training needs and interests.

Comprehensive on-site technology consultation visits allow for a broad, proactive conversation about

each library's unique and often changing needs for both public and staff computing in the larger context

of public library service rather than just focusing on solving an acute problem. Once a baseline of service

is established for each library, future conversations can be strategic while addressing immediate

con ce rns.

Additional Projects, Other projects being worked on include:

o migrate Pharos (public computer timing program) for five libraries currently using the program to

an updated server which involves manually recreating current settings on the new server then

scheduling after-hours workto remove and reinstall the programs on all public PCs and

redirecting to the new server;

o review Deep Freeze (public PC management software that prevents changes to computers)

configuration and console status at all member libraries and prepping for migration of consoles

not currently visible to a central console;

o deploy Patch-My-PC software update/maintenance program for force updating internet

browsers and other select updates on public and staff PCs; and

o develop a working document for libraries and internal staff for reporting and responding to

internet/service outages, i ncluding after hou rs support.
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PUBLIC LI BRARY CONSU LTANT SERVICES

WPLC Board Meeting and2024-2025 Budget lncreases
Rachel Metzler attended the Wisconsin Public Library Consortium (WPLC) Board meeting on June 12.

Duringthis meeting, the board discussed the formula for digital library magazine subscription and

decided on a formula usingTS%o magazine usage and 25% population for the2024 budget. The

allocation for the digital library magazine subscription in the 2024 WPLC budget is S100,000 statewide.

The WVLS portion of this will be $g,gZf . This amount will be invoiced to member libraries in 2025. See

NOTE below.

The Board also approved the 2024 budeet and a preliminary 2025 budeet (which is subject to change).

The 2024 budget includes a statewide increase of S93,194 over the 2023 budget. This increase is due to
the continued 5% increase to the collection budget, an increase in project management costs, and an

additional scholarship to attend Digipalooza, a national OverDrive Conference, which next occurs in

2025. For the 2025 budget, the statewide increase is approximately 571,000 from the 2024 budget.

NOTE: WVLS uses a bill behind method for WPLC costs for our libraries. ln 2024,libraries will be

invoiced for their portion of the 2023 costs. They will see an increase in costs related to the

addition of the digital library magazine subscription based on their patrons'usage of the

magazine collection and population, ranging from 5g.Og to $1,906.88 in addition to their
member shares. Member shares are calculated based on usage of the OverDrive collection (not

including magazines) and population. This budget is available to view on the WVLS website.

ln 2025, WVLS member libraries will see an increase in their member share because of the

increase in the 2024 WPLC budget. The WVLS buying pool increases 53,106 from 2023, while

magazines are budgeted |l,gZt (this is a decrease from the 2023 budget for magazines at

S3,960).

Additionally, the Board is planning an in-person Visioning Session for WPLC Board members for Fall 2023.

The Visioning Session may include the following potential topics: 501c3 discussion, technology

collaborations, statewide delivery, and sustained funding for the Wisconsin Digital Library.

lnclusive Services
Sherry Machones provided an lnclusive Services Update with WVLS and Northern Waters Library Service

member libraries in June and July.

The June Update shared resources on the Prison Libraries Act of 2023, the U.S. Department of Arts and

Culture Honor Native Land Virtual Acknowledgement Pack, information on trauma-informed approaches

as a way to promote safety, empowerment, and healing to patrons, and news on increases of banning

works by Native American authors.

The Julv Update was very lengthy as there was much to share that month. The update addressed

sessions from the 2023 American Library Association Conference in Chicago; highlighted a newly

10
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released Cooperative Children's Book Center (CCBC) 2022 Diversity Statistics report that shares the

number of books received by and about Black, lndigenous, and People of Color (BIPOC); and shared the

Librarv Resilience Toolkit from the City Library Collective, a Mental Health Toolkit from Mental Health

America; and the Public Library Association's Public Librarv Services for Strong Communities Report.

Data Analysis and Reporting
The Department of Public lnstruction Library Services Team released the results and report of a

statewide Data Landscape Survey in June. Understanding and using data is a new focus for the DPI and a

statewide Library Data Services Workgroup has been established. Erica Brewster, WVLS's newly minted

Data and Technology Services Consultant, is a member of this workgroup and will be charged with
developing and implementing a data analysis, training, and communication strategy for WVLS and

member libraries while learning and coordinating efforts happening statewide.

lnitial steps were to revise the WVLS Statistics booklet to include more graphs and definitions to help

interpret WVLS member library annual report data. A DigitalEyte explaining the WVLS Stotistics booklet

and ways in which to use the data will be available soon.

lnitial goals for this role are training library directors, staff, and library boards on interpreting and using

statistics from both the annual report and other quantitative and qualitative sources, improving library

advocacy for funding and community support, and identifying tools and resources for gathering,

collating, analyzing, and disseminating useful library statistics and stories.

CONTINUING EDUCATION & TRAINING OPPORTUNITIES
Wisconsin Trustee Training Week
Registration is open for this year's Wisconsin Trustee Training Week webinars. All webinars will begin at

12 p.m.

a

a

a

a

Monday, August 21 - How to Use Marketins to Position Your Librarv in Challengine Times with

Angela Hursh

Tuesday, August 22 - Wisconsin Librarv Law with Kris Turner

Wednesday, August 23 - Nurturine Your Librarv Culture with Jeannie Dilger

Thursday, August 24 - LGBTO-lnclusive Trusteeshio with Ray Lockman

Friday, August 25 - Elected Officials are People. Too with Lori Fisher

All webinars will be recorded and archived if trustees and library staff are unable to attend the live

sessions. Seethe websitefor more information on the programs and to register.

77
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Tech Days 2023
Tech Days is an annual collaboration between all 15 public library systems and the Wl Department of
Public lnstruction to provide webinars to the library community on technology-related topics. Tech Days

2023, this year's 2-day event, will be held on September 72 and 13 and offers the following webinars:

o Tuesday, September 12, 10 am:Artificial lntelligence and the Library: The Current Landscape

o Tuesday, September 72, 7 pm'. Dealing with Digital Distractions: ldeas and Recommendations for
Lib ra ries

r Wednesday, September 13, 10 am: When A Service Desk lsn't Enough: One-on-One Tech

Assistance

o Wednesday, September L3, L pm: Making the Most of Badgerlink

Visit the 2023 Tech Davs website to find descriptions of the webinar sessions, read about the presenters,

and to registerforthe sessions. All webinars will be recorded and captioned. Each webinar is worth 1.5

technology hours toward Wisconsin public library director certification.

WVLS Director's Retreat

Registration is now open for the WVLS Director's Retreat to be held on Friday, September L5, at the

Hilton Garden lnn in Wausau. This year's theme, "Coming Together," will focus on improving community

connections, reviewing library trends, and developing meaningful relationships with employees. Guest

speakers include Michelle Dennis, Head of Public Services at the Hedberg Public Library in Janesville, and

Dr. Constance Kassor, Associate Professor of Religious Studies at Lawrence University in Appleton.

Registration for this workshop is by invitation only and several library directors from WVLS and

surrounding systems have already let us know they plan to attend. We are excited for this event too!

Recent Trainings
Several new DigitolBytes, short training sessions produced by WVLS staff and colleagues from other

libraries, have been recorded and made available online: Recent Digital Bytes include:

Sources of Law: Wisconsin State Law Library's Carol Hassler from the Wisconsin State Law Library goes

over the general structure of the U.S. Legal System, researching a law, and where to discover primary and

secondary resources. This training is the fifth in a five-part "Legal Research" Digital Byte series.

lLovePDF: Erica Brewster highlights a free online that merges, splits, compresses, converts, and rotates

PDF files.

Tios for Takins Better Photos: Jamie Matczak shares 13 tlps for tacking better photos on cell phones in

this Digital Byte.

12
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Leeal Programs in Libraries: Carol Hasslerfrom the Wisconsin State Law Llbrarytalks about how public

libraries in Wisconsin facilitate access to legal aid programs and law-related resources. This training is the
fourth in a five-part "Legal Resea rch" DigitolByte series.

INFO TO GO

COLAND Biennial Report on Wisconsin Libraries,2OZL-2O23
The Council on Library and Network Development (COLAND) recently submitted its Biennial Report on

the Value of Librarv Services. Statistical Report. Challenses. Oooortunities. and Recommendations and to
State Superintendent of Public lnstruction Dr. Jill Underly and members of the Wl Department of Public

lnstruction Team. The report recommends:

. Support affordable statewide broadband and digital equity.

. Support adequate staffing at libraries.

o Maintain or increase current staff retention rates for all libraries.

o Encourage youth to consider the field of library science.

. Protect intellectual freedom and the Freedom to Read.

o Reduce barriers to licensing/certification for librarians, especially those which disproportionately

affect underrepresented grou ps.

o Continue to advocate for state aid to libraries at a level that will maintain or increase potential

impact.

o Ensure library facilities and buildings are well maintained, provide sufficient space and are

capable of meeting the needs of their customers.

uPcoMtNG EVENTS I w|EETTNGS

. August 1 - WVLS V-Cat Bibliographic Control / lnterface Committee meeting
I August 2 - WPLC (Wisconsin Public Library Consortium) Technology Steering Committee meeting
c August 4 - SRLAAW (System and Resource Library Administrator's Association of Wisconsin)

meeting; Marathon County Public Library

o August 8 - WVLS V-Cat Bibliographic Control / lnterface Committee meeting
r August 10 - WVLS V-Cat ILS Evaluation and Review Committee meeting
I August 11 - WVLS V-Cat Cooperative Circulation Committee meeting
r August 15 - DP|-hosted meeting of System Directors
, August 15 - DPI-hosted meeting of System Youth Services Consultants

r August 15 - Taylor County Library Board meeting
r August 16 - WVLS V-Cat l[S Evaluation and Review Committee meeting
I August L6 - System Technology Staff Annual Gathering; Kilbourn Public Library, Wisconsin Dells

r August 15 - Library Services Data Workgroup meeting
r August 17 - WVLS Library Advisory Committee meeting
o August 17 - WVLS/IFLS/NWLS Website Office Hours

I August 19 - WVLS Board of Trustees meeting

13
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o August 2L-25 - Wisconsin Trustee Training Week

. August 22 - WLA Conference Planning Committee meeting

. August 23 - DP|-hosted meeting of System Continuing Education Consultants

r September 4 - WVLS OFFICE CTOSED

o September 7 - WVLS V-Cat Council meeting

r September 8 - COLAND (Council on Library and Network Development) meeting

o September 12- 13 - 2023 Tech Days Webinars
o September 15 - WVLS Public Library Directors Retreat; Hilton lnn, Wausau

o September 15 - WVLS Board of Trustees meeting
o September 2O - WVLS V-Cat Cataloging Training on Attaching ltems
o September 27 - DP|-hosted meeting of System Continuing Education Consultants

o September 27 - WVLS V-Cat Sierra Cataloging Training on Marc Alerts

o October 5 - WVIS V-Cat ln-Person Training Day

r october L0 - WVLS/IFLS/NWLS Website office Hours

. October 10 - WLA Conference Planning Committee meeting
o October 11- WVIS V-Cat Sierra / espen Training

o October 13 - WVLS V-Cat Cooperative Circulation Committee meeting

Thank you for reading!

Marla
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