
CITY OF MERRILL 

HEALTH AND SAFETY COMMITTEE 

AGENDA ● MONDAY AUGUST 28, 2023 

 Regular Meeting City Hall Council Chambers 5:15 PM 

 To attend remotely call 470-273-8327  PIN 267 440 824 # 

I. Call to Order 

II. Minutes from previous meeting: 

1. Consider placing the minutes from the July 24 and August 8 meetings on file   

III. Nuisance Complaints and Vouchers: 

1. Nuisance Complaints   

2. Vouchers; discuss and consider approving   

IV. General Agenda Items: 

1. Consider a Class "B" (beer only) liquor license for Casa Amigo's location at 
722 E 2nd St.  This item will not be discussed if paperwork has not been 
received in time of the meeting.   

2. Consider an agent change for Kwik Trip store #386, 2311 E Main St to Holly 
Hilgart   

3. Discuss and consider the Strategic Planning proposal for Merrill Fire 
Department - Fire Chief Klug   

V. Monthly Reports: 

1. Monthly Report - Fire Chief Klug   

2. Monthly Report - Police Chief Bennett   

3. Monthly Report - Lincoln County Humane Society   

4. Consider placing the monthly reports on file.   

VI. Date and time of next meeting:  Monday, September 25 at 5:15 PM 

VII. Adjournment 



 
CITY OF MERRILL 

HEALTH & SAFETY COMMITTEE 
MONDAY, July 24, 2023 - MINUTES 

Regular Meeting    City Hall Council Chambers   5:15 p.m. 
 

Members Present:  Alderpersons Mark Weix, Michael Caylor and Mike Rick   

Others present in person or remote: City Clerk Anderson-Malm, Fire Chief Klug, Police Chief 

Bennett, Deputy Health Officer Ashbeck and Merrill Productions.   

I. Chair Weix called the meeting to order at 5:15 p.m. 

 

II. Minutes from the June 26, 2023 meeting: 

 Alderperson Rick motioned to place the minutes from June 26, 2023 meeting on file.  

 Alderperson Caylor seconded and the motion carried. 

 

III. Nuisance Complaints & Vouchers: 

1. Nuisance Complaints – Deputy Health Officer Ashbeck reported on the nuisance 

complaints that were in the agenda packet. 

 

2. Vouchers – Alderperson Caylor motioned to approve the vouchers.  Alderperson Rick 

seconded and the motion carried. 

  

IV. General Agenda Items: 

1. Consider a temporary Class “B” picnic license for the Lincoln County Fair 

Association. 

Alderperson Rick made a motion to approve the temporary picnic license for the Lincoln 

County Fair Association.  Alderperson Caylor seconded and the motion carried. 

 

2. Discussion on deer population within the city and possible solutions.   

Chair Weix gave an overview of the March meeting discussion.  Chief Bennett 

discussed some possible solutions.  No further action was taken.   

  
V. Monthly Reports: 

 1.   Monthly Report – Fire Chief Klug – He highlighted some items in his report and   

  answered questions from the committee.  Alderperson Rick motioned to place the  

  report on file.  Alderperson Caylor seconded and the motion carried. 

 

 2. Monthly Report – Police Chief Bennett – He highlighted some items on his report and 

  brought up a few community announcements including:  Cops at Culvers on July 25; 

  Community Night Out on August 1 and Honorary Street sign dedications on August 3. 

  Alderperson Caylor motioned to place the report on file.  Alderperson Rick seconded 

  and the motion carried. 

  

VI. Establish date and time of next regular meeting: 

 The next meeting will be Monday, August 28 at 5:15 

 

VII. Public Comment  

 There was no public comment 
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2 
Health & Safety Committee – July 24, 2023 

 

 

VIII. Adjournment 

 Alderperson Rick motioned to adjourn the meeting.  Alderperson Caylor seconded and the 

 motion carried.  The meeting was adjourned at 5:29 PM. 

 

 

 

Minutes prepared by:  Lori L Anderson-Malm City Clerk 
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CITY OF MERRILL 

HEALTH & SAFETY COMMITTEE 
MONDAY, August 8, 2023 - MINUTES 

Special Meeting    City Hall Council Chambers   6:30 p.m. 
 

Members Present:  Alderpersons Mark Weix and Michael Caylor.  Alderperson Mike Rick was 

absent.    

Others present in person or remote: Mayor Hass, City Clerk Anderson-Malm, Police Chief 

Bennett, City Attorney Hayden, Building Inspector/Zoning Administrator Pagel, Alderperson 

Lupton, Alderperson Fermanich, Library Director Ollhoff, IT Manager Brown and Merrill 

Productions. 

I. Chair Weix called the meeting to order at 6:30 p.m. 

 

II. Consider an Amusement Arcade Permit for Funtime Action Center, 1307 E Main St : 

 Chief Bennett explained this permit would include 6 machines and will be located in the 

 former Van’s Meat Market building.  There are not concerns. 

 

 Alderperson Caylor made a motion to approve the amusement arcade permit and forward 

 to the Common Council.  Chair Weix seconded and the motion carried. 

 

III. Adjournment: 

Alderperson Caylor made a motion to adjourn.  Chair Weix seconded and the motion 

carried.  The meeting was adjourned at 6:32 PM. 

 

Minutes prepared by:  Lori L Anderson-Malm City Clerk 
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Merrill Fire Department

Strategic Planning Overview

Friday, August 4, 2023
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Our Time Together

■ Introductions: SPEAK YOUR PEACE/The Civility Project

■ STRATEGIC PLANNING CONSIDERATIONS

■ GOALS GRID

■ STRATEGIC PLAN STRUCTURE

– Vision 

– Mission

– Values (3-6)

– Objectives (2-4)

– Strategies–SMART-specific, measurable, attainable, relevant, timed (2-4 per objective)

– Actions (2-4 per strategy)

NTC Workforce Training & Professional Development www.ntc.edu
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Introductions:
Speak Your 
Peace-
The Civility 
Project

NTC Workforce Training & Professional Development www.ntc.edu
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Strategic Planning Considerations

❑ What is a win for the strategic planning process?

❑ How will the planning document be used after the planning process?

❑ What value (benefits vs. features) does the Merrill Fire Dept.?

❑ What differentiates you?

❑ Who are your main competitors?

❑ What if the Merrill Fire Dept. didn’t exist?

Features are what the product or service does.

Benefits describe why those features matter and how 

they help the target audience.

NTC Workforce Training & Professional Development www.ntc.edu
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Strategic Plan Structure-MHA

■ Vision
– THE trusted resource for independent stores.

■ Mission
– Building relationships and providing tools and guidance to independent retailers.

■ Values
– Credibility, reliability, connection, guidance, association, advocacy

■ Objectives
– Seek to enhance our external image among stores in its membership territory

■ Strategies (SMART-specific, measurable, attainable, relevant, timed)

– Develop a strategic communication and marketing plan with Board approval by 11/30/20

■ Action Steps
– Evaluate results and recommendations from working groups

4.3.a
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Vision/ Mission/ Values

Define the word “VISION”

Define the word “MISSION”

Define “VALUES”

NTC Workforce Training & Professional Development www.ntc.edu
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■ Our vision: To champion a vibrant community through promoting business, events 
& networking.

■ Our mission: Building community & business relationships

■ Core Values: The Mosinee Area Chamber of Commerce will adhere to these values 
as a means to ensure a positive reputation as an organization that is working to help 
our members and the communities we serve.

– Community – We value our communities and are committed to providing enhanced 
growth and opportunities.

– Integrity – We are dedicated to doing the right thing in a reliable way.

– Trust – We build trust through honest communication and relationships.

– Advocacy – We support our partners through bringing awareness and 

providing resources.

Vision/ Mission/ Values

NTC Workforce Training & Professional Development www.ntc.edu
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Strategic Plan Structure

■ Vision
– THE trusted resource for independent stores.

■ Mission
– Building relationships and providing tools and guidance to independent retailers.

■ Values
– Credibility, reliability, connection, guidance, association, advocacy

■ Objectives
– Seek to enhance our external image among stores in its membership territory

■ Strategies (SMART-specific, measurable, attainable, relevant, timed)

– Develop a strategic communication and marketing plan with Board approval by 11/30/20

■ Action Steps
– Evaluate results and recommendations from working groups

4.3.a
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Strategic Plan Detailed Structure

■ Vision

■ Mission

■ Values

■ Objective 1 (2-4)

– Strategy 1

■ Action Step 1

■ Action Step 2

■ Action Step 3…

– Strategy 2

■ Action Step 1

■ Action Step 2…

■ Objective 2

– Strategies (2-4)…

■ Action Steps (2-4)…
NTC Workforce Training & Professional Development www.ntc.edu

4.3.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 S

tr
at

eg
ic

 P
la

n
n

in
g

 O
ve

rv
ie

w
 P

ro
p

o
sa

l (
00

3)
  (

10
30

9 
: 

D
is

cu
ss

 a
n

d
 c

o
n

si
d

er



The Goals Grid—BE SPECIFIC

■ What do you want that you don’t have?

– achieve

■ What do you want that you already have?

– preserve

■ What don’t you have that you don’t want?

– avoid

■ What do you have now that you don’t want?

– eliminate
NTC Workforce Training & Professional Development www.ntc.edu
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Objectives, Strategies, Action Steps

4.3.a
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SMART Goals (Strategies)

NTC Workforce Training & Professional Development www.ntc.edu
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NTC Workforce Training & Professional Development www.ntc.edu
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Josh Klug 

110 Pier St  

Merrill, WI 54452 
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Logistics & Investment 

www.ntc.edu/training 

For an overview of the Strategic Planning Facilitation process NTC would assist with, please see attached 

PowerPoint.  

 

The Strategic Planning Facilitation will take place over the span of four, 3-hour sessions hosted at the Merrill 

Fire House: 110 Pier Street, Merrill WI. NTC’s Merrill facility is also another option if desired for all or any of 

the sessions. Those in attendance will consist of internal and external stakeholders, such as Merrill Fire 

Department representatives, City Administrators, other local Fire Departments, etc.  

 

 

 

• TBD – Tentatively in January of 2024 
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 3 

Logistics & Investment 

www.ntc.edu/training 

The funds for this training will be supported by a Workforce Advancement Training grant. You will be 

required to complete a short survey 120 days post the training dates. Thank you!  

 

Instruction/Prep/Development  Total 

   $1,310 

Materials/Books   

   

Grand Total   $1,310 

 

 

- 

- 

- 
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https://www.ntc.edu/timberwolves-together
http://www.cdc.gov/
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www.ntc.edu/training 

Standard Terms and Conditions 
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www.ntc.edu/training 

Standard Terms and Conditions 
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	Agenda Packet
	To attend remotely call 470-273-8327  PIN 267 440 824 #
	I. Call to Order
	II. Minutes from previous meeting:
	1. 10276 : Consider placing the minutes from the July 24 and August 8 meetings on file
	a. 2023-07-24 H&S Minutes
	b. 2023-08-08 H&S Minutes - Special Meeting


	III. Nuisance Complaints and Vouchers:
	1. 10277 : Nuisance Complaints
	a. Nuisance Complaints thru 8-15-23

	2. 10278 : Vouchers; discuss and consider approving
	a. H&S vouchers
	b. H and S vouchers 2


	IV. General Agenda Items:
	1. 10279 : Consider a Class "B" (beer only) liquor license for Casa Amigo's location at 722 E 2nd St
	2. 10325 : Consider an agent change for Kwik Trip store #386, 2311 E Main St to Holly Hilgart
	a. Kwik Trip 2311 E Main Agent Change

	3. 10309 : Discuss and consider the Strategic Planning proposal for Merrill Fire Department - Fire Chief Klug
	a. Strategic Planning Overview Proposal (003)
	b. Merrill Fire Strategic Planning Assistance 8.14.23


	V. Monthly Reports:
	1. 10281 : Monthly Report - Fire Chief Klug
	a. Monthly Report - Fire - July

	2. 10282 : Monthly Report - Police Chief Bennett
	a. Monthly Report - Police - July

	3. 10283 : Monthly Report - Lincoln County Humane Society
	a. Monthly Report - LCHS - July

	4. 10284 : Consider placing the monthly reports on file.

	VI. Date and time of next meeting:  Monday, September 25 at 5:15 PM
	VII. Adjournment
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